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My first visit was to NAB – National Association for the Blind, at R.K. Puram, Sector 5, 

New Delhi.  

NAB – History and General Information 

NAB is the largest non-government, voluntary organization in India. 

 The Delhi State Branch was established in 1979, and since then, it has undertaken 

various projects, which have immensely benefited the visually impaired and also 

successfully integrated them into the mainstream of life. The Association has a team 

of highly qualified and experienced personnel that makes its services qualitative. Its 

personnel are invited for expert opinion to large number of National and 

International Fora. 

NAB has about 1850 individual members and about 40,000 members from the Daisy 

Fourm of India. Daisy Forum of India is a common forum of members working 

towards the welfare of the blind. Any organization who becomes a member of this 

forum, gets the privilege of sharing resources and interacting with members 

associated to all other organizations on the forum. 

I met with Mr. Yogesh (who is also blind), Program Manager of IT & Services. 

How does it provide books to its members? 

NAB has a website where it publishes the list of converted books every month. 

Members of NAB access this list and then email the admin for a copy of the book 

they need. The admin sends the book over email. The student then uses screen 

reading software to read the book. In addition, the students can also put in requests 

for books that are not present in the published list. These requests help decide the 

list for the next month. Members of the Daisy Forum share these lists with each 

other to avoid duplication of efforts.  

Overall, 2 – 3 book requests are received every day and a minimum of 40 requests 

are received per month. NAB members are charged Rs. 100 for a lifetime 

membership.  

Collection of books 

NAB has a collection of History, Political Science and Sociology graduate and 

undergraduate books. These are the most common books requested and provided. 

However, slowly many requests for Law, Physiology and other streams have come 



up and as of now there are absolutely no resources for these subjects. Overall, there 

are about 2000 converted books that belong to NAB. There is no software for OCR in 

Hindi, so all available books are in English.  

IASER’s association with NAB 

IASER has been providing scanned and edited books to NAB for the past two years. 

They receive an average of 25 books every quarter from IASER. These are books 

that are far superior in quality over scanned-only books. Scanned books involve a 

two-step process – 1. Scan the book with a good quality scanner. 2. Convert the book 

using a software like FineReader. This runs simple OCR and converts the scanned 

image to text, usually full of errors, without any formatting and conversion quality is 

poor. 

The main difference between these books and the edited books provided by IASER 

is the EDITING. Mr. Satish Kumar manually edits each and every line of the 

converted book to make it identical to the real book.  

Students love the edited books and usually request for those as opposed to only 

scanned books. Editing the books is an extremely tedious process and takes up more 

than 80% of the time IASER spends to convert a book. I have personally compared 

these books and can completely understand why these would be preferred.  

Digital books are also heavily preferred over audi-recorded books or braille. It gives 

a lot of added advantages to the disabled, like they can copy/paste, learn spellings, 

use keyboard shortcuts, re-read easily without having to rewind/forward, and any 

part of the book is readily accessible. 

More information on NAB 

NAB, along with other organizations in the forum working towards 

- Sharing resources by exchanging catalogs with each other. 

- Prevent duplication 

- Share members 

- Prevent misuse  

- Acting on government policies, framing them, etc. 

IASER 

Visited Mr. Jagdish’s home in Delhi University which serves as the office for IASER. 

There is only one dedicated employee as of now, Mr. Satish. He mainly works out of 

his home. He scans every page of the book, and converts them to text using a 

software like FineReader and then manually edits each page. 80% of the time is 

spent in editing. I have suggested research on some better software. 

Current Logistics 

- Outdated computer that recently crashed 



- HP G4010 Scanner 

- Personal laptop (7”), being used for editing. Extremely difficult to work on 

such a small screen 

- No office space 

- Pen drives are used to share data with students, NAB, etc. 

- Lack of structure and routine 

- No power backup – inverter, etc 

My Recommendations for hardware 

- Decent computer with high RAM and processing power. Will double the 

current speed of editing pages 

- Better quality scanner, if budget approves. Will improve the quality of the 

scan and speed up the scanning process, again leading to an overall 

improvement in efficiency of their work. 

- Some training for Satish might also help speed up process. Though he has 

some formal training in Microsoft Office, some latest tips and tricks would 

certainly help him improve his efficiency. 

- No need for external storage as the Word files don’t take up much space. In 

two years, they have only generated 380MB worth of data. 

Employee history 

Satish – Full time employee, decently qualified for the job with a diploma in 

engineering and has been with them since the start of the program in 2006. 

Bharath – Peon, half time employee, runs errands, etc. He is Jagdish’s personal care-

taker and lives with him. 

Omprakash – Part time employee, over qualified, helped with scanning + editing. 

Left in January 2012 

Mona – Part time employee, over qualified, helped with scanning + editing. Left in 

September 2012 

Other Comments 

I met three students from Delhi University who have been using books produced by 

IASER. IASER also takes up personal requests from these students in addition to the 

list provided by NAB. Two of these students are law students and one is a 

Psychology student. It was a great experience interacting with them.  

- The education system for the disabled is in a highly crippled state in the 

country. 

- Delhi University is among the very few Universities that have support for the 

disabled, both in terms of physical resources as well educational resources. 

As a result many disabled students move from smaller towns to Delhi. 

- All of them were extremely confident and outspoken.  



- They talked at length about their experiences, their fields of study and also 

about their association with Jagdish. 

- It is unfortunate that for fields like law, there are almost no books in any 

format for the blind.  

-  The students knew Satish, Jagdish and Bharath fairly well and were quite 

happy with Satish’s diligence at collecting, returning books in time. 

- Satish is able to convert 1100 pages per month on an average 

Association with Asha 

- Received last funds in Feb 2012 for the year Sep 2010 – Sep 2011.  

- Major component of the budget is Satish’s salary. Since this is Satish’s only 

source of income, Jagdish is managing it from his personal funds. Luckily, 

there has not been any additional expenditure since then. 

- However, conversion rate of books has slowed down since there is only one 

person on the job and Jagdish was busy last year. 

- Jagdish feels lack of communication with Asha volunteers. He would like to 

have a call every three months to share updates and requirements. 

- Need a letter from Asha for a proper FCRA clearance. They have been asking 

for it for a long time and are managing with a one-time FCRA since 2007. 

- The last site visit was negative.  

 

Overall recommendation 

- Should release WAH funds as soon as possible. However, I’m pointing out 

what may not be required in the below budget. 

- I have a copy of all the 288 books converted into e-text format until the end  

of February 2013. 

- I also have a copy of their financial statements as prepared for the tax year of 

2012. 

1. Two desktop Rs.50,000 (25,000 each) – One is a must, Two will be good to have 

since there is only one person on the job right now. 

2. One laptop Rs.30,000 – Must. Most of the work done will be much more 

efficient on a  desktop. But, since Satish is highly mobile – He is the one who 

collects books from students, library, NAB, etc, works from home and then 

returns these books. So having a laptop will be very useful for him. 

3. Two scanners Rs.30, 000 (15000 each) – One is a must. Two are not required. 

Since there is only one person on the job right now. 

4. Three Hindi OCR Rs. 33,000 (11000 each)  - Not sure about this one. So, this can 

be held for this one. 

 



5. Two computer tables Rs. 6,000 (3000 each) – Must have. 

6. A laser printer Rs. 15,000 – Good to have. 

7. Inverter (power backup system) Rs. 25,000 – Must have. 

8. Six office chairs Rs. 18,000 (3000 each) – Must have. 

9. One central table Rs. 10,000 – Must have. 

10. One iron Almirah Rs. 15,000 – Must have. 

Recurring expenses for a period of one year 

11. Office rent Rs. 96,000 per annum  - There is no office and Jagdish had no 

plans of getting one. Satish either works out of his home or out of Jagdish’s 

home. So, I’m not sure why this item was added to the budget. Not required. 

12. Miscellaneous expensive for Utilities and Maintenance - Rs. 50,000 per annum – 

Must have (includes commute, electricity, etc) 

13. Salaries of two Professionals to work on the project Rs. 2,88,000 per annum;  - 

(Rs. 12,000 per month each)  

My recommendation is that this project needs a second person to help Satish. 

However, there is no one at the moment. This budget was probably prepared 

when Mona was working with them. So, salary should only be for one person, 

and the second one can be given conditionally when they hire the second 

person. However, we must cover salary of Satish from Sept 2011 until now. 

14. Salary of peon Rs. 60,000 per annum – Must have. 

 

 

 

 

 

 

 

 



Satish with the scanner at Jagdish’s home

 

 

 

 

 

 

 

 

 



Satish and Bharath (center), two students on the left, and another student 

with her sister on the right, with Jagdish on the extreme right 

 


