ABHAS aims to work for the empowerment of Girls living in the urban slum community through education, life skills, vocational training and realization of their rights. Till now the program has trained more than 300 girls in cutting and tailoring and computer courses. We have also been looking at opportunities to linking these girls to job opportunities but due to absence of a person fully devoted to this to make concerted efforts; we have not succeeded so far. Till now some girls have found jobs but are few in number. Most of the girls do stitching from home taking work from their neighborhood and all of them make clothes (suits, blouses children’s clothes etc.) for their family and themselves. A detail report is being prepared which also have some case studies of these girls.
To answer some of your queries … 

Self sustainability 

Self sustainability is an important component in any funded project. The key to self-sustainability lies in integration of the vocational program with an income generation program. The whole concept however needs to be marketed well as there are many linkages required to be formed in the whole process. We can decide on any of the following strategies.

1. Formation of groups 

With our trained girls we can form groups who can find a common place to work at and execute an export order. For this we will need to form   SHG groups and open a bank account under the group name. The group will need training in processing the order, quality control and marketing. The group then needs to build linkage with export houses to obtain orders on constant basis.

The barrier that we have found earlier in formation of SHGs is the migrant nature of the communities residing in Tughlaqabad, which however disrupts the functioning of the groups. 

Earlier we had motivated the girls to produce some pieces of appliqué work and put up an exhibition and sale of the products. But we found very few buyers in the community itself and the stuff needed to be marketed well in places where the buying power was high.

The above ideas can still be worked out if we take a full time coordinator to take up the initiative of formation of groups, their training, and marketing the product.

2. Developing the Girls interest centre as Resource centre for Information on job opportunities
Tughlaqabad lies next to the Okhla Industrial Area which houses a number of export houses, and needs cutters and tailors. The Information centre/placement cell can provide that link between the gap that exists between the demand in the export houses and supply of trained resources from the community in Tughlaqabad.

The placement cell can also serve as a link in case of beauty culture program. There are a number of beauty parlors in the close vicinity of Kalkaji and Alaknanda  (places resided by higher income groups) where the girls can take up jobs.. A coordinator can facilitate all these activities by forming linkages with the business houses and the beauty parlors. He can bring information on the job requirements from the business houses and disseminate in the community thru the resource centre. Project can also provide seed money to a group of girls to start a small enterprise to generate income  from a parlour.
For implementing any of these strategies we will need to have a coordinator to take the initiative forward. The increase in cost can be offset by deleting one of the vocational training from the program that is – fashion designing from the original proposal.

Once the placement cell becomes functional some user fee can be charged from the community when they are linked to the jobs, thus moving towards self sustainable of the program.

Life Skills and Child Rights program

The curriculum for the program has been put down in great detail in the proposal. The training will be done either by Rajiv Gandhi foundation, Urvi charitable trust or Sakshi. All the organizations have been working on life skill training and have trained persons to conduct the  program.We have got it done from RGF earlier also for our programs. The sessions will be taken for four days spread over for a period of one  months.  The organization conducting the training will also give good IEC materials to children which  they can use as peer educators within the community. The cost of the organization covers the cost of the trainer, and logistics. Rs. 5000 is very minimal and also includes the refreshments to participants.

The enrolment in NIOS program

Twenty six girls are presently enrolled under the program at ABHAS center who will appear for their  exam in April.

· 17 girls will appear for class 10th,

· 2 for class 12th, 

· 4 for class 6th and 

· 3 for class 8th exams 

Our experience is that some of these girls will want to discontinue and will need persuasion from our side to continue further. Some new girls will want to get enrolments for NIOS program and so we will therefore have almost thirty five girls for the program next year. All the girls pay their own examination fee.

Trainers for the Vocational courses 

The instructors working for the program are full time employees. They take their courses in three batches with about 15 girls each every day. The salaries are commensurate with their hours of work that they put in every day. 

The amount of fee to be charged from the students has been discussed with them and they have been paying this amount earlier also. The fee amount is also the same specified by the ministry of HRD for their vocational courses. The course is certified and  for six months duration. So they do not mind paying the amount,   and considering the fact that these vocational courses can link them to some income generation is also a motivating factor for them.

Demand for Beauty Culture and Fashion Designing Program

There aren’t any programs currently being run in the area. We had done a need assess wanted ABHAS to start these courses. The girls who had earlier done cutting and tailoring course were interested to do fashion designing course as it would add value and complement their course. If we go ahead with the placement cell plan, these girls can be linked to various job opportunities in the export houses and beauty parlors present in the vicinity. Further computer literacy through our computer lab program and building of self confidence through life skills programs will help them to seek job opportunities in sales and marketing sector.
Administrative costs 
I have made a detail of the total administrative costs incurred for the centre and the cost sharing from TEACH project.  Some administrative cost for the centre is borne through the computer lab program and girls scholarship project. These comprise of Maintenance of the centre, telephone, Internet, Travel, Meetings expenses, AMC for 6 Computers in  computer lab program , Annual Day and republic day celebrations.

Computer program 
All girls enrolled under NIOS , and vocational programs will learn to  use basic computer functions, learn specific programs like MS Word and Power Point, and the specially designed multimedia CDs will  help them to retain their interest in curriculum through interactive games. Beside this Youth volunteers and other community members will  also benefit from the program as they will have access to Internet services.
Revised Proposed Budget (1 March 2007 to 28 Feb 2008)

The budget includes the cost of the co-ordinator for linking to the income generation program. The fashion designing course has been dropped from the earlier plan to take care of the  increase in budget. 

	S.No.
	Particulars
	ABHAS Contribution 
	Community contribution
	Requested Amount

	1.
	Two Girls Interest Centre 

Existing centre Rent x  @ Rs 7000 x 12 months (Recurring) 

New centre for Beauty culture  @Rs 3000 x12


	
	
	1,20,000

	2.
	Linking drop outs with National Open School (One time)
37 Adolescents x @ Rs 1500 (Registration fees, Course

Material, Reference books, special tuition) in a year.
	
	Examination fee will be given by the girls  
	55,500

	3.
	 2  NIOS Instructor @ 4500 x 2 x12 month


	
	
	1,08,000



	4.
	Vocational Trainings
	
	
	

	
	
	
	
	

	
	Salary of the instructor – Beauty culture @ 5000x12


	
	Rs. 150 per month by students for raw material and exam fee.
	60,000

	
	Salary of instructor – Cutting and tailoring @ 4000x12


	
	Rs 35 per month 
	48,000

	
	Linking the vocational training to income generation program 

Salary of the co-ordinator @8000 x 12 months 
	
	
	96000

	
	Computer Instructor @6000 x 12 months


	Computer lab with 6 computers and their AMC 
	
	72,000

	
	
	
	
	

	6.
	Set up cost for Vocational courses 
	20, 000
	
	

	
	Maintenance
	
	
	12,000

	10.


	Training in Basic life skills 100 adolescents (4 groups) (One time)
Trainer @ Rs 5000 per group x 4groups

Training venue and IEC materials -5000
	
	
	25000

	11.
	Training in Child rights 

Trainer @ 5000 per group x 4 groups 

Training venue and IEC materials -5000
	
	
	25000

	
	Total 
	
	
	6,21,500

	
	Administration

Accountant part time 

Local Travel 

Stationery/Photocopy 

Telephone/fax 

Audit fee 

Documentation/Report writing 

(Total cost is 8 % of the project )
	Monthly Expenses of the center
7000

Appx 3000

2000

2500

1500

3000
	
	Cost sharing per month by TEACH
1000

1000

500

500

500

500

Total 4000

Cost for 12 months 

48000

	
	Amount in Rs
	
	
	6,69,500

	
	Amount in Dollars @ Rs 44 
	
	
	$15,215


