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Shikshana Gangotri: A brief overview

The project involves support for an integrated education program in 2 areas in Kolar district, one of the backward and drought-prone districts in Southern Karnataka. Three levels of intervention were proposed in the project – pre-school education (Anganwadis), Quality education program in schools and improvement of Community Education Centres (Adult education). These three are functioning independently in the present system, coming under three separate government departments. 

Anganwadi Workers Training Program

A one day orientation and training program for Anganawadi workers was conducted under Shikshana Gangotri Project at Gowribidanur and Kolar taluks. This training was conducted on 20th and 21st February respectively. The Kolar training was held at the Holur CRC meeting hall. All the 15 Anganwadi workers participated in the training.The Gowribidanur training was held at Edgur in a Community hall. 20 of the 23 Anganwadi workers took part. 
Topics covered under this training are as follows:
1. Sharing of experiences in running an AWC (Anganawadi centers)

2. Objectives and services provided under the ICDS scheme.

3. Strengthening of Bala Vikasa Samithi.

4. Role of Anganawadi workers in involving the community in ICDS.

5. Pre-school education.

6. Other programmes of ICDS
Details of the sessions

The training programme started at 10 AM. Mr.Satyanarayan Hegde handled the first session by asking AWW experiences in running an AWC. The main problem expressed by the AWW was infrastructural problems. In Edgur out of 23 anganwadis, only 7 have their own building. The problem of coordination between helper and the worker was also brought up. The workers complained about lack of visits by the district level ICDS officers.  

Hegde asked the workers about ICDS objectives and services. No AWW could recollect the objectives and services clearly. They attributed this to the lack of any orientation in this regard. 
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An orientation about the services to be provided at the Anganwadi was discussed. He also explained about timing of AWW as follows:
9:30 to 1:00  
Pre school education.

1:00 to 1:30 
Food distribution

2:00 to 4:00
Recording & home visit
He explained about maintenance of cleanliness while distributing food to children. 15th of every month all children should be weighed and details entered in growth chart. All malnourished children should be referred to PHC’s. Once every three months  health check up should be done by doctor. Every AWC should have things like, comb, nail cutter, towel, mirror, soap and medicine kit, etc.,

Strengthening of Bala Vikasa Samithies (BVS) 

Mr. Nagendra handled this session and explained about how to strengthen BVS and their responsibilities and importance of involvement of communities in Anganawadi activities. He also explained about number of members in a samithi, their monthly meeting and AWW role in making use of these samithi members in strengthening their Anganawadi centre.
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Mothers Meeting:
Mr.Nagendra explained about the importance of mother’s meeting and topics to be discussed in meeting which has to be conducted every month. The role of these meetings in addressing problems of non-attendance to Anganwadis was discussed. 
Pre-school education:

Mr. Satyanarayan Hegde explained about importance of pre-school education for the children between the age group of 3-6 years for their physical, mental and social development of children. The role of pre-school education as a ‘primer’ to formal schooling was also explained. 
Role of Shikshana Gangotry in Strengthening ICDS activities:
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Mr. Satyanarayana Hegde explained about Shikshana Gangotri staff role and responsibilities in strengthening Anganawadi and effective implementation of ICDS programme.

Finally with the assurance of working hard for strengthening of Anganawadi of AWW the re-orientation programme was concluded at 4.30 PM. 
Evaluation: A collective feedback was taken and documented. 
Action Plan From May-September 2009
	Sl. No. 
	Activity 
	May
	June 
	July 
	August
	September
	Remarks

	1.
	Training of Bala Vikas Samithi  members

(10 batches)
	
	
	
	
	
	Total 10 training sessions

	2.
	Attending all Parents’ meetings to increase children’s enrolment and address drop-outs
	
	
	
	
	
	As and when meetings organized. 

	3.
	Follow up for fresh enrollment in schools 
	
	
	
	
	
	

	4. 
	Organising  25 Community meetings
	
	
	
	
	
	Monthly meeting

	5.
	Teachers Training regarding their involvement in Shikshana Gangotri Project 
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