A Report on

Teachers’ Training Workshop

12-14 October 2006
Organised by Jagriti Bal Vikas Samiti

Objective
1.
To help teachers to gain an insight of the pedagogy at Apna Skools.

2.
To gain an indepth understanding of the coming six-month’s target for 
a teacher especially at brick kiln Apna Skools.
Duration:
Three days (12 -14 October 2006)
Each day was divided into two sessions, pre-lunch (10.00 am – 1.30 pm) and post lunch session (2.30 pm – 4.30 pm).  There were two tea breaks at 11.30am and 3.30pm. Every session dealt with different topics. All the sessions were primariliy based on activities. 
Trainers’ Team:  Ms. Kalyani Madan (Educationist), Mr. Amarjeet (Research Fellow, English, IITK), Mr. Durga Rao (Research Fellow, Physics, IITK), Ms. Geeta Pathak (Health Specialist, MLA, IITK), Mr. Laxmikant, Mr. BN Sharma and Mahendra (Jagriti team)
No. Of Participants:
20

12th October 2006, Thursday
1st Session: 10.00 am – 1.30 pm

Trainer: Ms. Kalyani Madan and Jagriti Team

The session started with a prayer “Tumhi ho mata pita tumhi ho ...” This prayer is sung at Apna Skools everyday in the morning. New teachers were especially given time to sing so that they can understand its rthym and learn it.
A brief introduction about Jagriti Bal Vikas Samiti followed the prayer. After it, Mahesh Ji presented a thorough working pattern of brick kilns. He said that there are 6 different types of labour working at a brick kiln. They are pathaidaar (moulding clay into bricks), dhulaidaar (carrying unbaked bricks from field to kiln), beldaar (fitting unbaked bricks into the kiln), jhukawa (burning bricks in the kiln by coal, etc) and nikaasidaar (taking out baked bricks from the kiln). He informed about the different structures of wages to the different kinds of labour. Mahesh Ji also pointed out that all the labour were working as contract labour. There were thekedaar in between the labour and the brick kiln owner who gives advance to them as advance. This advance is the main source of misery for them. There is also a petty thekedaar (who is a worker himself) who arranges for the labour from the village. This introduction was given to the teachers so that they should be aware of the working scenario at the brick kiln before they start teaching there.
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This was followed by the introduction of all the participants. For this purpose, all the teachers were divided into 5 groups with 4 members each. Trainers team also participated in the activity. Every member of a group had to get introduction of the other fellow members on some key points like, name, family, education, vocation, etc. For the purpose 15 minutes were given. After that there was groupwise presentation. Each member of a group gave introduction of the other members of the same group. It took about 25 minutes to get introduction of all. The main aim of this activity was to demonstrate the importance of working in small groups where each member can know and remember each other easily. Teachers were askd to try this activity with the children when the centres start.
What is the role and responsibility of a teacher in a school especially at the brick kiln school i.e. Apna Skool? Teachers were again divided into 5 small groups to discuss on the topic. The groups were as follows:

Group I:
Sunita, Kiranbala, Rakhi, Harish

Group II:
Nirmala, Raksha, Renu, Dharmendra

Group III:
Manisha, Sheelratna, Deepak, Hardas

GroupIV:
Pushpa, Richa, Sheel Kumar, Ramkumar

Group V:
Pratima, Poonam, Naresh, Dinesh 

Then the group had to prepare a chart on the key points that came up after the discussion. For the purpose 20 minutes were given. 
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After the tea break, Charts were fixed on the wall and were presented by a member of the respective group. Main points that were noted down on chart were as follows:
Tea Break
Group I:
1. To contact parents.



2. To pay attention to the cleanliness of children.



3. To have a friendly interaction with the children.



4. To teach with entertainment.

Group II:
1. To contact parents of the children.



2. To have friendship with children.



3. To teach the children with the help of songs, stories, etc.



4. To have regular touch with the parents.

Group III:
1. To contact parents of the children.



2. To awaken the parents about the benefits of education.

3. To behave with the children as if they belong to our family.

4. To teach according to the interest of children.

5. To use the surrounding in our teaching methods.

6. To make children aware of the benefits of cleanliness, good health and balanced diet.

Group IV:
1. To develop a proper relationship with the children and their parents.


2. To reach school in time.

3. To use poems, stories, games, etc. in the teaching methods.


4. To do prayer, P.T. and Yoga.

Group V:
1. To educate ourselves first.

2. To bring children at the centre.


3. To make parents aware about the need and benefits of education.

4. To teach according to the interest of children.


5. To teach the children with the help of stories and games.
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All the presentations were keenly observed by other participants and questions were raised on some points which were accordingly answered by the presentor. Ms. Kalyani Madan summing up the discussion said that a good teacher must have an urge to learn more and discover the things. S/he should be an active personality not only mentally but also physically. Imagination and its applicability at the school is another quality of a good teacher. She said that most of the points have come up in the various presentations, but again she would like to emphasise that regular contacts with the parents and behave as a friend and guide with them is very important. We should be regular in our work, i.e. to reach school in time and teach for the full period assigned for the purpose. We ourselves should be aware of various developments in our surroundings and society, and then make the chidren and their parents aware of them. The chart made by Ms. Kalyani was as follows:
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Lunch: 1.30 pm – 2.30 pm

2nd Session: 2.30 – 4.30 pm

Trainer: Jagriti Team

Second session was started with a brief description of the next six-months curriculum especially at the brick kiln Apna Skools by Jagriti team. The main aim of Apna Skools is to help the children (of Zero level) to gain the ability of reading and writing the mother tongue (Hindi) and doing simple arithmetic calculations. A brief introduction of the syllabus of Hindi, Mathematics and English for the next six-months were given to the teachers. Following is the target for coming six-months for the children who are coming to any school for the first time.
Hindi:


To read and write Hindi Language

Mathematics: 
Numbers upto 1000, Addition, Subtraction, Multiplication, Division, Simple problems in Language

English:
Alphabets, Some simple words of common use, Rhymes, etc.
But the first work that a teacher has to do at Apna Skool is about Cleanliness and Hygiene. Our first duty as a teacher is to ensure that children should learn to clean themselves and the surroundings where they live. The atmosphere at the brick kiln is completely filled with fine dust. Most of the workers are not aware of the importance of cleanliness and hygiene. We have to work at this front from the very beginning.
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Then Mr. BN Sharma introduced the Education Box that is given to each Apna Skool. The education box contains all sorts of education materials and supplementary materials that are used during teaching. Each and every material of the box was introduced along with their use. A game was played among the teachers, again in small groups, using number cards and pebbles. Its main objective is to help children to grasp the idea of numbers and understand its applicability.
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After the tea break, a detailed description of methodology used in teaching Hindi language was presented by Mr. LK Shukla. He started the discussion stressing the need of using songs, poems, stories, etc. before starting teaching. It makes the atmosphere light and more conducive to learning. He sang a song “Chidiya mujhe bana de ram...” and all the participants repeated it with action. He said that every child starts speaking language by the time she is 2-3 years old.  She learns it from the surroundings.  We start with the poems and stories; and then switch over to words which a child sees/observes around her. Using the book “Pado likho maza karo” of Eklavya, Mr. Shukla started with the two words Kup and Bus. The whole class discuss on these words, about their characteristics, usages, availability, etc.  We play with the cards having the pictures of these words.  There are lots of activities relating to it.  After these activities, children try to write down the word.  He further said that in average children learn to read and write four new words i.e. at least 4-6 new alphabets and one matra.  We strongly favour activity based teaching method.  For the purpose we use a lot of alphabet cards, matra cards, word cards, picture cards, etc. besides locally available things.

13th October 2006, Friday
1st Session: 10.00 am – 1.30 pm

Trainer: Mr. Amarjeet and Jagriti Team
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Today’s session started with the prayer “He Sharde Maa ...” and “Itni Shakti Hame Dena Mata ...”. It was followed by five simple Yogic exercieses that we do in the morning with the children at Apna Skools. All the teachers practised it with us. Then Mr. BN Sharma started the discussion stressing the importance of good vocabulary for a teacher. For the purpose all the teachers were asked to write 5 words each with two alphabets without matra, two alphabets with one matra, three alphabets with matra, and so on. He illustrated how to use this vocabulary in the school from time to time. Then he gave a problem of crossword puzzle from which 11 animals’ names were to be derived.
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It was followed by discussion on English by Mr. Amarjeet. He beautifully explained how a teacher can proceed with English in the coming six months. He divided six months into three periods of two months each. 
Children will learn alphabets with the help of some common used words in the first two months. Methodology is same as we follow with Hindi. Teachers will try to get from the children what are the common words that children know. With the help of those words, we will start help them to recognise the alphabets used in that word. For example, CAT will help children to recognise and then to write C, A and T. Similarly we will proceed with DOG (D,O,G), PEN (P,E,N), BUS (B,U,S), HEN (H) and so on. Thus children will learn each and every alphabet with the help of common used words. We have to start with the capital letter words only. Once the children learn them, they will start writing in small letters. In the process teacher must pay attention to the [image: image10.jpg]


handwriting (its style and look). Similarly 3rd and 4th months will aim at learning some rhythmic words (cat-rat-mat-bat, cool-wool, etc.), numbers (one, two, three, etc.), family members (mother, father, brother, etc.), nouns (boy, girl, child, etc.)  and pronouns (I, he, she, etc.). Concept of singular and plural (with simple words) and simple sentences using is, are, has, have, etc. will be taught in the fifth month. Children will learn to make simple sentences with the use of common verbs like go, come, eat, drink, sing, read, etc. in the sixth month. Also they will be told about the first person, second person and third person along with their usage in simple sentences. Teachers must be very cautious not to put any kind of burden on the children. All these should be done very carefully in an interesting atmosphere. Mr. Amarjeet clearly advised teachers not to take the above framework as such, but they can amend accordingly wherever they feel. In fact a good teacher modifies his schedule as per the demand of situation and need.
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Lunch: 1.30 pm – 2.30 pm

2nd Session: 2.30 – 4.30 pm

Trainer: Mr. Durga Rao and Jagriti Team

Since the lunch seemed to be heavy today, an energiser was practised by the participants. It took 15 minutes and made the atmosphere conducive for the next session.
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Curriculum of Mathematics was briefly narrated to the participants. Session was aimed at to learn the concept and problems relating to fractions and rational numbers. Mr. Durga Rao from IIT started the discussion with the kinds of numbers like natural numbers, whole numbers and then rational numbers. He defined rational numbers and then asked teachers to tell some rational numbers, like 1/2, 2/3, 4/3 etc.  He said that we should start teahcing fractions with the examples of rupia-paisa as children understand it easily. For example if we divide 1 rupee into 25 paise each, how many such 25 paise will we get? Such examples should be practised with pebbles, leafs, and even with the children. Then Durga Ji described about various characteristics and operations of rational numbers. He also used number line to make clear concepts about rational numbers. All the participants were greatly benefitted with this discussion.
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After having tea, some activities on Hindi were demonstrated to the participants in which they also actively participated. Participants were divided into two groups. Each groups were asked to tell words starting with Ka and Pa (of Kup) respectively. The groups with more words was declared winner. Similarly we can play similar games as well with the children. Use of Antakshari was also demonstrated through activity. 
14th October 2006, Saturday
1st Session: 10.00 am – 1.30 pm

Trainer: Jagriti Team
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As usual today’s session also started with a prayer “Nar se Narayan ban jayen, prabhu aisa gyan hame dena...”. This session was aimed at providing an idea of general knowledge/studies contents that should be discussed with the children at schools. For the purpose a questionnaire with 30 objective type questions was prepared. Participants were to mark at the correct answers in 30 minutes. Questions were from History, Geography, General science, etc. It’ aim was to make the participants clear what do we mean by general knowledge or study. It was followed with short discussions on the questions where participants wanted some clarity. Then we dealt with the maps of India and world and its use at Apna Skools. Stress was given to identify Continents, oceans, India and its surrounding countries.
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After tea, curriculum on Mathematics was again taken up as some teachers wanted to have more clarity on it. Mr. LK Shukla described quite clearly the next 6-months curriculum contents of Mathematics for the zero-level children. Some simple activities were also done with the participants so that they can understand the use of various cards and auxilliary materials provided in the education box.
Lunch: 1.30 pm – 2.30 pm 
2nd Session: 2.30 – 4.30 pm

Trainer: Ms. Geeta Pathak and Jagriti Team

The last session of the training workshop was planned for discussing about the important works for teachers to do at Apna Skools like maintaining some important files, registers, etc., and the Health and Hygiene problems at Apna Skools.
Mr. BN Sharma illustrated how to fill the Progress Report file for children and teacher’s activity report file. He said that the first job as a teacher is proper classification of children according to his/her learning into different levels/classes. It will help him/her to help children to learn further after that level. He further said that there will be a test (oral/written) on 25th of every month. Its main aim is check the real progress of every child and modify our strategy accordingly. Then some rules and regulation for a teacher at Apna Skools were read out. These are expected to be followed by every teachers honestly and good spirit. The main purpose of framing such rules and regulations is to achieve more results in less time as the children with whom we going to work, are only for few months with us. So we have to produce results in a very limited time span.
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Shri Vyas Ji from Swami Vivekanand Vidyalaya Lodhar illustrated with diagrams how we can make good and interesting pictures using Hindi alphabets. He made some picutres using Ja, Cha, pha and Ksha. He stressed the need for a teacher to be imaginative so that s/he can make/discover new things which can greatly help children to learn in a better and interesting way.
After the tea break, Ms. Geeta Pathak and Dr. Sunita from IIT started discussion on health. Geeta Ji said that there is no option of cleanliness. Not only the children but also the surrounding where they live should be properly cleaned. Here lies the role of a teacher to motivate them for it and if necessary, help children to clean themselves. 
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She then stressed the need for proper immunisation of children in which teachers have to play a vital role. Since there are few cases of weak eyesight at Apna Skools, Geeta Ji and Dr. Sunita informed what can be done at home. We must inform children and their parents to wash their eyes with cold water from time to time. Since there are very fine dust particles in and around brick kilns which are very injurious to health, eyes are adversely affected. She offered her help whenever necessary for any such cases. For diahrroea, to give ORS to the child is must and then we should consult doctor. She also told us how we can know whether there is lack of water in body. When a child is in fever, we as a layman can only give him/her paracetamol. But if temperature does not come down, doctor should be consulted immediately. In cough and cold, one must cover the chest. Lemon tea gives relief from cold. Dr. Sunita demonstrated with a participant how in case of excessive coughing, giving light strokes on chest and the back can loosen cough which finally helps it to come out. Then Ms. Pathak explained with the help of diagrams different kinds of worms that can be found in a body and how they affect the system. She informed how we can prevent ourselves from being affected with such worms. There were lot many questions from the participants which were answered by Geeta Ji and Dr. Sunita. The session was so interesting that it went upto 5.20 pm.
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Role and Responsibility of a Teacher





Planning





Regular and Responsible





Cleanliness





To learn new things and informations





To contact parents





Active and Prompt





Discipline





Imaginative and Practical





Aware





To act as Friend and Guide





To tell good things to children





Family-type behaviour
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