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	1. Evaluation Criteria/Milestones for the project

	1. Jagriti to continue to measure performance of all the students and provide reports.
1. This project continues to be monitored regularly by Asha Kanpur. It is recommended that once a year the Asha Kanpur volunteers meet with the children and get first hand updates on their progress: educational and health.
1. Academic progress in reasonable time frame(as compared to regular school) continue to be measured.
1. Continue to update and seek inputs from Asha Kanpur volunteers on new strategy to admit children to regular schools mid stream(based on seasonal migration), overcome administrative hurdles and ensure continuity in learning.
1. Plans need to be communicated such that progress and timelines can be monitored.
1. Jagriti continues to identify alternate sources of funding (local),AID etc.

1. Approach government, local IAs officers to ensure children are admitted
1. Since Apna Skools are bridge schools, continue to document need assessment of kids each year, learning so that they can join mainstream schools.
1. An important milestone will be to identify children's interest in jobs, especially the older children and provide vocational training.
1. 

	2. Evaluation Matrix

	 
1. Number of children admitted to mainstream schools. 

1. To compare same set of children( if they return to Kanpur) from year to year.

1. Number of children requiring supplemental instruction with help of teachers.
1. Document involvement with local community
1. Document interaction of children with their peers at Ek Ekdam
1. 

	3. End of Term Evaluation (by Steward and NGO)

	Quantitative evaluation of improvement in the life and potential of students staying in Kanpur during the season.
Discuss feedback from children-
· Would like students to directly provide feedback on their experience and what needs to be improved or changed. Envelopes with pre-paid stamps will be sent to all children currently enrolled. They can provide any feedback they feel necessary. They must be made aware that their inputs are confidential.
 

	4. Additional Information/Comments

	Acceptable plan for long term sustainability new strategy to change mindset of Govt schools to enroll the children mid year and attending to their needs. Integration into regular schools is key for long term impact into the next generation.


