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Apna Skool 
● Started by Jagriti Bal Vikas Samiti, IIT Kanpur in 1994.
● Acts as bridge school for children of migrant kiln workers. 
● Asha SV has funded this program since 2000.
● Serves approximately 650 children annually.
● Students learn reading, writing, arithmetic and participate 

in extracurricular activities such as singing, dance, artwork, 
drama, storytelling and sports. 

● Website: https://sites.google.com/site/apnaskools/



Apna School Highlights

Serves 600-650 children. This year expected to 
serve up to 700 children.

60% of the families are new each year. 

Thirteen centers operate for 6 hours a day and 8 
centers are run for 3 hours a day.

57 boys and 54 girls—are now studying in 15 
govt hostels in Bihar.



Funding Request 2026-27 

Budget request: 
37,90467 INR



Asha SV and Apna Skool 

Funding support started over 2 decades ago, 
primarily offering operational support. 

In 2022 Asha SV supported the nutrition 
program as a one-time funding need of the 
program due to challenges with another granting 
organization

In 2025, In addition to the operational support 
we also funded the nutrition program @ 10 
lakhs.

Asha SV support Amount

2025-26 30.4 lakhs* ($34,942*)

2026-27 (requested) 37.90 lakhs

*for operational support



One-time Funding Proposal 

● Nutrition program support
● Building toilets at one of the 

school sites
● Technology: computers/laptop 

and tablets

Approx 2376000 INR

Vishal Kathuria to  
contribute: $10,000/year 
for 2 years + $5220 
through his donor 
advised fund 
Asha SV ask for one 
time funding: 9.66 
lakhs INR



Project Update

● Starts in October and goes through July. Go back to villages 
● During off season team does site visits
● Support admission in government schools to maintain continuity. 
● Support with classes on 

○ Financial stability
○ Saving
○ Family planning
○ Nutrition
○ Sanitation
○ Medications
○ Pashu-palan : small business
○ Women’s movement self starting
○ Farming on land



Project Updates





Project Updates: Social stigma to social pride

● Children not going to school, now more children and parents 
want them to go to school and hostel for high school.

● More girls enrolled than boys: 52 girls and 24 boys enrolled in 
Hostels in Bihar 



Success stories



Nutrition Program  

● One centralized kitchen @ Tatiya ganj
● All food is prepared at one site and using e-rickshaw 

for food delivery
● E-rickshaw is more affordable and reliable



Project Update: Bathroom Construction 

● Samrat center has four classrooms. These will serve 60 children.
○ 2 toilets with tanker on top, with a sink and tap
○ Try in one site first.
○ Anticipated to start in October 2026 
 

● Working with DM to get the kiln owners to invest in the facilities 
such as classrooms for children. Have a good working relationship 
with the DM who in turn in working well with the Kiln worker union 
and the Kiln workers. 

 



Laptop and Tablets  

●  Tablet and laptop: prices increased 20 K tablet now 35 K
● To stay within budget, reduced number of tablets and laptops they plan to purchase
● Installed monitors at the hostel campus so more children can attend on-line classes 
● Teachers training on how to use laptop/ computer, How to use laptop, in classes, 

how to project
● 9 hostels have 3 classes, 3 hours in duration

● Mobile library 2 hours each day (Eklavya sansthan)



Succession Planning 

Vijaya Didi is still actively involved. Realizes she is aging and cant do the running 
around herself as much. Has had recent health issues

Sangeeta Verma Didi: manages day to day operations in Kanpur 

Murari Kumar:graduated from IIT Kanpur, volunteered  with Apna Skool 5 years, 
currently working in Mumbai and continues to work closely with Vijaya Didi, and 
Sangeeta Didi with program planning, trouble shooting and finding solutions to 
challenges

Vijaya didi asked for support for Mukesh Kumar as a Asha Fellow (Rs 45,000/month 
stipend + Rs 30,000 annual expense grant)


