Organization: Nitya Seva Society

Location: Bhopal, Madhya Pradesh

Summary: Nitya Seva Society was established in 1999 by Asha & Claus Fink to serve the railway & underprivileged children of Bhopal. Currently, two shelters house 150 children. Most of the children live in the larger home, Nitya Seva Bhavan (built in 2004) located in Pipalner, on the outskirts of Bhopal. Asha & Claus Fink, who live in Germany, manage funding for the society while Asha’s brother, Ajay, and his wife, Alka, manage the day-to-day operations of the two homes in Bhopal.

Nitya Seva provides housing, clothing, food, education, & vocational training for 150 children. Children include: runaways, street children, orphans, and children living in the slums. 120 live in the larger home, Nitya Seva Bhavan. 55 of the children are girls, the rest are boys. 30 boys live in the smaller home near the railway, mainly for going to jobs, running the canteen, STDPCO, and carpentry.

Education

· 109/120 children living in Nitya Seva Bhavan attend private schools nearby
· Nitay Seva covers all expenses: books, fees, transportation, uniforms, extra tutoring
· 4 schools are within 2 km, one within 10 km
· Social workers teach literacy classes in the evenings for all non school-going children.
· Free sewing & computer classes are offered to the community. 3 months courses are offered ~3 times per year. About 30 women/girls attend sewing classes while 20 boys & girls attend computer classes.
· Free carpentry classes in furniture making are offered.
· 10 to 12 older children have been placed in jobs. On the job training includes: all aspects of furniture making. Other training includes: washing machine & refrigerator repairing, motor mechanics, office work, sales clerking, assisting in beauty parlors, running a STDPCO, & running a canteen.
Facilities

· 9 dorms, each with 8 double tier beds, fan, almirah, & cubbies

· Between each set of 2 dorms, there toilets with 4 baths, 4 wcs, & geyser facilities

· Kitchen & dining hall

· Computer room equipped with 8 computers

· Classroom

· Common room with TV

· Playground

· Drinking water with aqua-guard and water cooler facilities

· Washing machine

· Air cooler

Staff

· 7 full-time social workers, cooks, & cleaning staff

· 2 tutors

Finances

Estimated expenditures for next year: Rs 43.5L

· Rs 16.7L on meals (Rs 30 / child / day)

· Rs 6L on staff salaries

· Rs 5L capital improvements to facilities 

· Rs 4.2L on education

· •45% transportation, 20% fees, 20% uniforms, 15% books

•Incoming funds:

· 90% Private donations from Germany 

· Large variability – Rs 44.5L in FY04, Rs 23L in FY05, Rs 37L in FY06

· 5% private donations within India

· A 5 year grant from RGF ended this year
· Gaps are filled with personal funds

· Capital expenditure covered by special private grant

· No overhanging loans

Funding Requests:

The actual expenditure on education for 102 children is 2,96,110 Rs. per annum ( details 

enclosed st annexure C ). Accounting for an increase in the number of children, and the children progressing to higher classes, the expenditure for 120 children in the coming year is projected to be 4,20,000 Rs. per annum. Including the expenses of vocational education, this amount increases to 4,95,000 Rs per annum.

	Sno
	School
	Details
	Amount

	1
	Gurudev Shiksha Kendra at DPS

23 children 


	@ Rs.575 per month
	6,900

	2
	
	Hire charges of bus

@ 11,000/month
	1,10,000

	3
	LVS

24 children


	Rs 1505/month
	18,060



	4
	
	Bus Fees 

Rs 450 per month 

for 10 months
	10,500



	5
	Prerna Kiran

3 children
	Rs 210/ month
	2,520

	6
	ACC Balwadi

9 children
	 Rs 90 per month
	1,080

	7
	
	Bus Fees

Rs 700 per month

for 10 months
	7,000

	8
	Prakash Vidyalaya

38 children
	 Rs 950/month 
	11,400

	9
	
	Bus fees

@ Rs 950/month 

for 10 months
	9,500

	10
	SVM

8 children
	Rs 400/month 


	4,800

	11
	Open School

2 children


	 Rs 1600 /year
	3,200

	12
	All schools

82 children
	Uniform for 

@ Rs 775 / year
	63,550

	13
	All schools

82 children
	Stationary and books 

@ Rs 450 per year
	36,900

	14
	All schools         

82 children
	Exam fees etc 

@ Rs 150 
	12300

	
	For 102 children
	Total                                           
	296110


•Future Plans:
· Would like to house 200 children at Nitya Seva Bhavan, Current facility can accommodate this without large capital costs

· The variability & unreliability of funds is a major source of worry

· Request for education expenses seem reasonable (4.2L in FY07)
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