Minutes: 

(compiled by Jayram)

Attendees: 
Priti Patkar, Divya, Shankar, Karl, Nayana, Apeksha, Pratyush
Report from Priti: 
Prerana is not planning any services expansion, just trying to consolidate. Activities are moving smoothly. L&T decided to withdraw support for Kamathipura and Falkland Road due to economic situation, will continue to support Vashi Turbe. L&T committed payment for medical costs and offered to renovate the Vashi center. L&T has done a good job reconstructing Vashi center and it looks very beautiful now.
Prerana suddenly received a huge Rs.48000 (approx.) electricity bill (Rs500-700 is the typical bill) about 2 months ago. Electricity was suddenly cut off. On contacting appropriate official regarding matter (who was known person), power was restored since this was a critical service for children. There was still no power for 2 weeks and Prerana could not run the night care center. So the children had to be sent back home for that period. Prerana is still looking into bill. Contacted Chief engineer in electricity dept, who reduced bill to Rs38000 (claiming calculation error) and asked Prerana to pay the new amount. Prerana suspected electricity theft. Still working on resolving matter but confident it will be resolved. 
Major Points of discussion:

1) Update regarding Prerana’s residential shelter

Prerana has a residential shelter for girls 8-17 yrs girls from red light area. 2-3 are HIV positive, 3 mentally challenged who go to special school, one is a 17yr old attending national open school. All others go to regular school. There is a livelihood training program for rescued minors and rescued young women 19-20 yrs (potential victims of traffic, rape victims, etc.) Catering and hospitality training is given by an institute in the neighborhood for free (4-4.5 months course after which students get a certificate). Try to get them jobs in places like McDonald’s or food courts in malls.  Help women from other states relocate back to their own state and link them up with some NGO that provides them a support system there. Those in Mumbai can stay in group homes that Prerana runs. There is no selection process for the course. Girls are helped with deciding whether they would like to do the course. Till date 2 batches in Hospitality and Catering, 1 in Fashion and 1 in beauty care have been trained.  Totally, 107 girls trained so far. 
2) How many of the girls graduating from livelihood training find jobs?
Out of those who stay in Mumbai, immediately after completion 70% have got a job. Sometimes it is a challenge getting a good paying job. e.g some got Rs2000 job offers. Priti is overall quite happy with placement response so far. Prerana tries to get some of them a job a at petrol pump, which is a good steady well paying job. McDonald’s is a good placement. 
3) How many of them manage to get married and lead a normal life?
Girls are advised not to look at marriage as a way out of their present life. Prerana offers marriage counseling for girls who have identified a partner in their lives. Counselors use a questionnaire during counseling. Priti wants to send over the questionnaire and seeks Asha’s input and suggestions. 
4) What are the other organizations operating in the same areas as Prerana?
There are a lot of organizations doing HIV awareness work in the red light district area. There are a few faith based organizations with head offices in the US that run services such as shelters for children. There was another secular organization active in Kamathipura, running a night care shelter which recently shut down. These organizations have not been very open to networking with Prerana. 
5) What is the timeframe for completion of the Kharghar construction? 
It should have been ready by the end of December, but looks like a delay is likely. A donor was found to support tile work. The hope is that work will be complete by March. The children may not move until around April 15 due to school exams. There will be a fashion designing unit. L&T has approved a grant of 7 lakhs for a computer training center. The center may also be open to underprivedged children of the neighborhood who do not live in the center. 
6) What is the size of Prerana?

Kamathipura – 90 to 100 children

Falkland road – 60 to 75 children

Vashi Turbe – 40 to 45 children

Naunihaal – 22 permanent (20 to 25 livelihood trainees)

Overall outreach more than 5000 children

1000 children under institutional placement

Priti talked about the excellent child tracking program

7) What is the societal participation in initiatives like Prerana like?

There is a great change in societal participation. Priti gave the example of the police being hostile early on, but becoming more proactive and helpful in recent years. The Police coordinated all the activities of the recent children’s day. The area DCP came and spent some time at the event. Police is much more willing to help in problem situations. 

8) How does Prerana contact corporate groups?

Either somebody approaches Prerana or Prerana makes a presentation at a corporate event. The corporate officers may take notice and get back to Prerana. Johnson & Johnson (J&J) was contacted through a retired HR officer. L&T knew about Prerana and got involved. Sometimes existing donors put them in touch with new donors. 

9) Were any children traumatized by Mumbai attacks? What about Prerana staff and personnel?

Children were talking about the attacks but it did not seem like anybody suffered any major trauma. Prerana looks for signs like children bedwetting. Nothing like that was observed. Prerana staff sat and discussed the issue with children in the presence of a counselor. For the general staff, there was some anxiety about overall security. People are more alert and suspicious of surroundings. A counselor comes in especially to counsel staff twice a month. Staff may discuss any personal or professional concerns. 

Miscellaneous:
1. Funding situation in India for organizations such as Prerana – It is challenging because of the nature of work. Things have improved in the last 5-6 years. There have been small contributions forthcoming from small organizations, but have not found anything major.

2. Priti asked Asha about an organization called Vibha in the US which supports organizations in Mumbai. Asked if Asha can link up Prerana with Vibha for additional funds. Shankar is aware of the organization and volunteered to put the two in touch. 

3. Nayana has been working with Silicon Valley, making a case for supporting Prerana.
4. Priti brought up the topic of sustainability plan that is under discussion within Prerana. They have found an individual donor named Vikrant, who visited Prerana and would like to help the organization. Prerana has advertised for two project director for (i) services and (ii) resource mobilization and communication. Vikrant will pay salaries for these positions and also for some communication material for fund-raising. Priti and Pravin can hand over day to day running to these new people and focus on other issues themselves. 
5. Study tables – money provided was spent to repair the old ones. So the problem has been solved. Also bought racks and lockers for children. 
6. Priti will send Prerana’s unaudited statement for auditing. Unsure of current funding situation.
7. Priti mentioned some of the corporate giants supporting Prerana. J&J is processing their application. J&J previously took care of salaries for night care workers. Asha supported nutrition and education component. L&T supported medical component. 

8. Prerana now has a scheme where individual donors can support individual children. This is hard to sustain. Donors come with enthusiasm but typically drop off after a year of so.
9. Asha requested a record of individual children to be provided to Asha – metrics that capture the progress of children that Asha can use in fund raising activities. Priti talked about providing health and education statistics that show what kind of progress is being seen. E.g. all children who appeared for 10th exams passed. 
10. Prerana received the two DD’s totaling $4000 sent by Asha two weeks ago.
11. Plan to include a few more people from Prerana in the next conference call. Priti wanted a 12:30pm India time which would be quite late in US. Compromised and settled on about 10:30pm CST. This would give an opportunity for Asha volunteers to get to know some of the Prerana personnel. 

12. A previous discussion regarding recruiting interns to work at Prerana came up again. Think about next generation leadership for Prerana. This year two TISS graduates were recruited. One helps with the anti-trafficking program, the other person helps with documentation and resource mobilization, and assists Priti and Pravin. Prerana had an intern for a month, who took up a job at another NGO. They will have a new intern for 2-3 months from TISS. 
13. Prerana is involved in building support groups for all organizations that work with children and provide support services to children. There is an open forum where any such groups are welcome. These groups are predominantly from within Mumbai. 

14. After Priti disconnected: Karl will be visiting Prerana on approx 26th Dec. 

[End of minutes]
