Application for Project Funding
This is a proposal submitted to Asha-SV from Asha-UC for the project Prerana. This proposal matches exactly with the one Asha-UC received from the project excepting the last section (Addendum) which Asha-UC has added to answer additional information requested by Asha-SV.
I. Organizational Profile
· Name of the organization : PRERANA
· Date of establishment : 1990
· Name of contact person : Mrs. Priti Patkar
· Mailing address : 7th Lane Kamathipura Mun School, Sukhlaji Street Kamathipura Mumbai 400008
· Phone : 25700128/23053166/25948296
· Email : preranaatc.rediffmail.com

pppatkar@gmail.com
· URL :  www.Preranaatc.com
1. Give a brief account of the history of your organization. 

Introduction to Prerana:

Prerana a non profit making civil society organization started working in the Kamathipura red light areas of Mumbai in 1986. It was formally registered as Prerana in 1990. Currently, it is working in the red light areas of Kamathipura, Falkland Rd Mumbai and Vashi Turbhe rd red light are Navi Mumbai with extension and outreach activities in the Bhiwandi red light are of thane district.

Prerana works with essentially a rights based approach. Besides protecting the children of the prostituted women of the red light areas from some of the dangers of sexual assaults and contracting HIV infection it offers them growth and developmental opportunities as a matter of right. It also works for the rights and dignity of the women of the red light areas and runs comprehensive care and support services on 24X7 basis. Prerana is one of the first few organization taking care of HIV positive persons mainly the prostituted mothers and their mothers at a time when the professional medical doctors in government hospitals were reluctant to examine them. 

Prerana also has a comprehensive component covering research & documentation, sensitization & training, information dissemination, networking, capacity building, social awareness, and development of IEC material. 

Prerana pioneered the intervention Elimination of Second Generation Trafficking. Some of the innovative pioneering interventions of Prerana such as the Night Care Centre, Education Support Programme, and Institutional Placement Programme have been incorporated in the National Programme and Plan of Action of Govt. of India 1998.

Prerana was presented as Best Practice Model of working with victims of organized crime at the U N Congress Vienna in April 2000 when the Optional Protocol against Trans National Organized Crime was being finalized. Prerana received the Civil Society Award 2006 of UNAIDS. Prerana’s Children Affected by AIDS project was selected by the Washington University under the Synergy project of USAID as one of the world’s best 7 approaches of working with the HIV affected persons. 
Since its inception in 1986 Prerana has covered over 5000 red light are children under its various programmes, shifted over 1500 children away from the dangerous environs of the red light areas and placed them in various institutions for long term residential care and development, and actively covers formal education of over 750 children.  


1) Give a brief description of the goals and activities of your organization. 

ACTIVITIES of PRERANA

· NIGHT CARE CENTRES
 



(NCC)

· DROP IN CENTRE FOR EXPELLED GIRLS


(DIC)

· RESIDENTIAL CARE INSTITUTION 



(RCI)

· DAY CARE CENTRES





(DCC)

· CARE OF AIDS AFFECTED CHILDREN


(CAA)

(FHI -USAID supported)

· SUPPORT ORGANIZATION FOR CHILDLINE MUMBAI    (CSO)

· VICTIM WITNESS PROTECTION PROGRAMME                 (VWPP)

        Supported by State Dept USA

· INSTITUTIONAL PLACEMENT PROGRAMME 

(IPP)

· ECONOMIC REHAB OF TRAFFICKED VICITMS 

(ERTV)

     Supported by International Organization for Migration 

· EDUCATIONAL SUPPORT PROGRAMME 


(ESP)

· NON FORMAL EDUCATION 




(NFE)

· NUTRITION PROJECT FOR VICTIM WOMEN

(NP)

· SOCIAL REINTEGRATION  PROGRAMME 


(SRP)

· INTERVENTION IN POST RESCUE OPERATIONS 

(IPRO)

· HEALTH INTERVENTION PROJECT

INCLUDING HIV/AIDS 




(HIP)

· WOMEN'S EMPOWERMENT PROGRAMME 

(WEP)

· CHILDLINE SUPPORT ORGANIZATION


(CSO)



· SENSITIZATION & TRAINING  PROGRAMME 

 (STP)

· COURSE CURRICULUM FOR POLICE TRAINING

(CCPT)

· LEGAL TRAINING  PROGRAMME



(LTP)

· LEGAL INTERVENTION FOR RESCUED GIRLS 

(LIRG)

· HUMAN RIGHTS INITIATIVE 



(HRI)

· ANTI TRAFFICKING INITIATIVE 



(ATI)

· ANTI TRAFFICKING CENTRE 



(ATC)

(foundation support by State Department of USA)

· SOCIAL AWARENESS PROGRAMMES


(SAP)

· INFORMATION CLEARING HOUSE  


(ICH)

· NETWORKING - (domestic and international)


(NTW)

· COMMUNITY ANIMATORS’ PROJECT 


(CAP)

       (Unicef supported)

· CAPACITY BUILDING   & FEDERALIZATION 

(N&F)

· RESEARCH & DOCUMENTATION



(R&D)

· ADVOCACY   &  LOBBYING 
 



(A&L)

(Influencing Legislation, Conventions, Rules,

Policies & Programmes-domestic and international)

Prerana strictly avoids operating through the agents of flesh trade;

Prerana Field Projects: 
Kamathipura Red Light Area 

Khetwadi (Falkland Rd) Redlight Area

Night Care Centre Turbhe Store Area New Bombay 

Redlight Area Intervention Turbhe New Bombay

Naunihal - Virar Residential Care Institution

Drop in Centre Turbhe Store Vashi

Bhiwandi Redlight Area

Community Animators' Project

Pratishtha: Res Vocational training Centre CBD Belapur 

On the anvil: Home in Kharghar Navi Mumbai for girl children living under moral and physical danger.
Second floor under construction.   

1. What is the total annual budget of the organization? 
INR 1,14,52,848.00 or app. USD 254500 for financial year 2005-06

2. Please provide details of your last three completed projects that were funded by other sources. These could include for example, books donated by some organization, money for the building or land provided, any organization sponsoring the meal plan or some similar project. 
· Project I
1. Name: Mumbai Victim Witness Protection Project
2. Brief description:
Protecting the rescue minor victims of trafficking and commercial sexual exploitation. Under this project comprehensive attention , and care and support services  were provided to these victim children at the various shelter homes in Mumbai including the state government run Homes as well as civil society run Homes where the victims are placed. Prerana provided highly specialized psycho social counseling to 5 shelter homes. It introduced several reforms and best practices in these Homes such as Case management meets, Alumni meets, and capacity development of the staff etc 
3.  Funding agency and amount:
USAID through AED US $ 68996
4. Duration of project: 

18 Months from December 2005 to May 2006 + ‘no cost extension’ of 3 months

5. Comments: (You may refer to any relevant literature that is attached to this application) 


· Project II
1. Name: Orphan & Other Vulnerable Children
2. Brief description: Comprehensive care and support to the children of red light areas who are exposed to HIV infection and trafficking for a variety of purposes such as sexual exploitation and child labour as well as to their mothers.
Activities: Night Care centre, Day Care Centre, Institutional Placement Programme, Educational Support Programme, Health Intervention, Out reach, Collective, Life Skills Education, etc  
3. Funding agency and amount:
USAID through Family Health International
INR 65,93,690  over 1.5  years
4. Duration of project: 79 Months from 2000 - 2006
5. Comments: (You may refer to any relevant literature that is attached to this application) 



· Project III
1. Name: Economic Rehabilitation of Trafficked victims 
2. Brief description: Residential vocational training of traffic victim girls.
A batch of 23 girls was trained at Pratishtha the rehabilitation centre of Prerana at CBD Belapur B Navi Mumbai in up market fashion designing. All the 23 girls completed 8 months certificate training by staying at the Pratishtha centre.  All of the trainee girls successfully completed the examination conducted by the trainer National Institute of Fashion Designing Mumbai. These girls make dresses, bags and artificial jewelry.  They now arrange small scale sale of their product. Under the IOM project a Workshop has been set up at Pratishtha centre.
The IOM has also sanctioned a project for training in Bakery. The premise has been procured to locate the Bakery temporarily. On permanent basis the Bakery is being situated in our own upcoming premise Naunihal at Kharghar Navi Mumbai. Hotel Taj Mahal, Mumbai has agreed to train the first batch of girls in Bakery at Hotel Taj Mumbai and help Prerana to set up the Bakery unit and the product line.

As part of UNDP-TAHA 25 girls have been trained at the petrol pumps as fillers by BPCL and currently 12 girls are working as fillers in various petrol pumps in Mumbai. 

As part of UNDP-TAHA 10 girls have been trained in Housekeeping by Hotel Taj Mahal Mumbai. They are being placed in suitable jobs.

As part of UNDP-TAHA 7 girls were trained through a 3 month long training in fixing diamonds in wax at Sundaram Jewels and are most likely to get absorbed in the staff of Sundaram.

3. Funding agency and amount:
I) International Organization for Migration: App. 19,00,000/- 
II ) UNDP- TAHA: Rs. 30,000/- to be paid as stipend to the trainee  girls. No other funds. Mainly gave expertise. 
4. Duration of project: 12 Months
5. Comments: (You may refer to any relevant literature that is attached to this application) 


3. How did you find out about ASHA? 

Through Global Funds for Children. 
4. Briefly state why you have chosen ASHA and how you think ASHA can help your organization achieve its goals. 

ASHA is committed to protection and development of certain sections of children who are particularly severely deprived and vulnerable. It emphasizes on primary education of children. It has a rights based approach. It values field level result oriented work. It understands the situation of children of red light areas.
5. How many people are employed in your organization? 

77


II. Project Details
1. Project Name:  
ARMOUR
2. Project Location: 
Red light areas of Kamathipura Mumbai, Falkland Rd Mumbai, and Vashi Turbhe Rd red light area Navi Mumbai

Address: Project related correspondence address: ATC-Prerana, c/o M.V.R.Shinde Rd Mun School, Ishwar nagar, Bhandup (W) Mumbai 400078


3. Please provide the following details regarding the people involved in the particular project for which funding is requested.
· Paid staff
· Description of work: Professional social work services, psychologists, counseling, day to day care, recreation, educational assistance, out reach work etc. Medical services, psychiatric services, clinical psychological services, legal representation, training, capacity building, MIS etc.   

· Number of full-time employees: 70
· Number of part-time employees: 7
· Average monthly salary of a full-time employee: 4500
· Average monthly salary of a part-time employee: 750
· Volunteers
· Description of work:
Report writing & documentation, resource mobilization, assisting full time workers in the field.  


· Number of full-time volunteers: nil
· Number of part-time volunteers: 7
4. Describe the target population in terms of age, sex, number and any other relevant background information. 
· Age:


 1 to 18 
· Number: 

Comprehensive cover 180. Outreach 1000 
· Socio-economic strata: Lower/Dalit /below Poverty 
· Any disabilities: Some are scholastic backward, learning disabilities, some mentally challenged
· Amount of time spent by each student at school: all attend formal school and spend 6.5 hours every day
· Any other relevant information: 

5. Specify the criteria used for the selection of students and the fees charged per student. 

Selection criteria: Need and gravity of situation

Fees: Nil. (although the mothers are encouraged to contribute to the careering and development of their children in a variety of  ways.) 
6. What are the long-term aims of this project? 

Protection of children from dangers (e.g. sexual exploitation, child labour, trafficking and contracting HIV infection) imminent and potent in their immediate surroundings. Provide opportunities for formal education. Facilitate institutional placement for log term residential care and development of these children. 


7. Briefly sketch a timeline for the targets of this project, describing your objectives and the dates by which you expect them to be achieved. 
Timeline: attached separately

Protective shelter: 180 (40 Vashi Turbhe, 80 Kamathipura, 60 Falkland Rd) . 
children use the shelter to protect themselves against hostile and dangerous situation 
Nutrition: 180 (40 Vashi Turbhe, 80 Kamathipura, 60 Falkland Rd) . 
children are covered under a professionally designed nutrition programme and get it for the entire project period. 
Education: 350 children (40 Vashi Turbhe, 200 Kamathipura, 110 Falkland Rd) are covered under formal educational system and are supported throughout to ensure sustenance, and prevent drop out, stagnation, wastage etc. 
 Institutional Placement: Since red light areas are not safe places and Night Care centres cannot give complete protective cover against the hazards present in the red light area situation in the given circumstances institutional placement appears the only viable alternative.  30 children will be newly placed in institutions for residential care and development. 500 children already placed in institutions will be professionally followed up and given certain inputs. 
Recreation: 180 children (40 Vashi Turbhe, 80 Kamathipura, 60 Falkland Rd) . 
will be regularly provided with varied forms of professionally devised and conducted recreation on round the week basis.  

Health: 350 children will be covered under comprehensive health care programme that includes periodic check up, referral, immunization, preventive and promotive health care, including mental health etc
Life Skills Education: 180 children (40 Vashi Turbhe, 80 Kamathipura, 60 Falkland Rd) will be regularly covered under Life Skills Education activity with help of professionally devised modules of LSE 

Empowerment: 150 children (above 6 yrs age) will be empowered through participation in their Collective EKTA. 

8. Is this project being funded in part by any other organizations? List and describe which aspects are already funded. 
All the abovementioned components namely Protective shelter, Nutrition, Education, Institutional Placement, Recreation, Health, Life Skills Education, Empowerment were supported in the past by USAID/FHI in the past as stated above. 

Protective shelter, Institutional Placement, Recreation, Health, Life Skills Education, Empowerment is being supported under a grant from Johnson & Johnson Ltd from Jan 07 to end Dec 2007.  
However for the Nutrition and Education components at Falkland Rd and Vashi Turbhe centres there is neither any support at the moment nor assured by anyone for the near future.

9. Have you approached any other ASHA chapter in the past for funding this project? If so, when, and who was the contact person in the chapter you approached? 

No.
III. Budget Details
1. Is this a one-time request or would you require support for a longer time? In the latter case, specify the duration for which you would need to be supported. 

First preference: Long term support for at least 3 years

Second preference: One time request 

2. Enter the amount you are requesting for this project.
· Year I : INR 14,38,000
· Year II : INR 18,07,800
· Year III : 
3. List an itemized budget for the amount you are requesting (e.g. textbooks, furniture, meals etc...) during the first year of funding. (If any item is more than Rs.1000, please give the itemized breakdown of the amount.) 
Detailed budget attached separately
4. If you are requesting funding for more than one year, please provide a projected budget for the following years. 

Attached separately

Addendum 
For any clarifications, contact Nayana Shah (nayana at uiuc dot edu)
Q. Name the key people running the organization and describe their background.
Ms. Priti Patkar: Post graduate professional social worker from TISS, Founder & Executive Secretary Prerana, overall leader of Prerana’s anti trafficking activities. Coordinator large number of Care & Support services of Prerana Member - Central Advisory Committee against trafficking, Govt. of India, Member - State Level Advisory Committee Maharashtra, author of several books against trafficking, resource person for several international consultations, conferences, workshops against human trafficking, visitor under International Visitors Programme of USA 1998 exposure on trafficking issue, Resource person World AIDS Congress Yokohama- 1993, National Convener NACSET. Vast experience in training of enforcement agency officers against trafficking. Working for several years with anti trafficking projects sponsored by State Department USG.

Mr. Pravin Patkar: Post graduate social worker, Associate Professor - Tata Institute of Social Sciences teaching post graduate social work s students and conducting interdisciplinary research for 20 years, Director Anti Trafficking Centre – Prerana for 7 years, Author of several books and reports against human trafficking. Expert to National Commission for Women for 5 years, Vice Chairperson of ECPAT International for 3 years, Expert to Govt. of India for Five Year Plans, Invited by US Govt to participate in World Summit against trafficking Washington 2003, several international conferences, workshops, and consultations against human trafficking, 4 articles part of reading material at Rhode Island University’s Advanced Course on Human Trafficking,  Resource Person Second World Congress against Commercial Sexual Exploitation of Children held at Yokohama Japan 2000, nominated for U.K.’s Anti Slavery Award 2002, several other awards, National Convener NACSET, Member Advisory Committee Campaign Against Child Trafficking. Vast experience in training of enforcement agency officers against trafficking. Working for several years with anti trafficking projects sponsored by State Department USG.

Ms. Aparna Dhopeshwarkar: Post graduate social worker from Mumbai Uni., 10 years experience of working in Prerana, Trustee of Prerana, 8 years managing Institutional Placement Programme, Educational Placement Programme under Prerana’s Elimination of Second Generation Trafficking (prevention and protection).

Ms.  Kalpana Mistry: Post graduate professional social worker from Mumbai Uni, 7 years field experience of working in Prerana, for the past one year managing Prerana’s Shelter for rescued girls and Workshop of Pratishtha sponsored by jointly IOM and CRS.

Ms. Sonali Parab: Graduate in arts faculty from SNDT University. Appeared for final year M .A. Has been working with Prerana for the past 6 years as Project Coordinator. Is a Life Skills Education Trainer.
Q. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.

A.   No.
Q. Does your organization have FCRA (Foreign Contribution Regulation Act of 1976) clearance from the Indian government? This is required for you to receive foreign funds. If yes, please provide FCRA details. If no, have you applied for Prior Permission (one time acceptance of foreign funds)? If yes, when was the application submitted?

A. FCRA No. xxxxxxxxxxx
Q. Who owns the school legally? Is it the organization or trustees or an individual. Please provide details.
A. Kindly note that do not run a formal school. We have described the kind of activities we run and Mr. Naidu’s report further captures the activities of Prerana. Greater Mumbai Municipal Corporation -- urban local self government.
Q. Please tell us about your teaching techniques (conventional vs. alternative).
A.  Children are sent to formal schools. Children in need of special education are sent to a Special school. We run study classes for children in the evenings to supplement the teaching by their formal school. We follow the Life Skills Education module developed by Family Health International/ USAID.
Q. What is the literacy rate in your local community? Please give a breakdown between boys and girls if possible.

A. The shelters are safe houses v/s specific to the community.  The kids who are part of the school are taken off the street from all parts of Mumbai and at times neighboring cities. 
Q. Please answer this if your school has existed for atleast 5 years. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education possibilities. How would you visualize their future employment possibilities?
A. The specific shelter is new and has been in operation for the past 3 years only.  However Prerana has been in operation since the past 13 years.  Future employment is likely to be along vocational lines v/s higher education.   Prerana also is working with companies to place the children as they grow up in support and allied roles that align with skills that the individuals have. 
Q. Do you help your students with their future education efforts after they have completed school? If so please describe your efforts.
A. Yes. We sponsor college education, vocational training, in a need based comprehensive way (this included traveling, expenses, clothes, books, pocket money etc). We facilitate group Homes for girls who complete 18 years and are thus unqualified to live in institutions meant for children. We are now contemplating to start group homes for boys too. This ensures smooth sustenance of further education. 
Q. Do the students who have studies or graduated get involved in the school afterwards and help the next batch?

A.  Not relevant.
Q. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? If so, please list the schools and the range of classes each of them offers.
A. Yes, our projects are located within the buildings of Municipal Schools. The formal schools in the area are: Kamathipura Municipal School, Chandramani BuddhaviharMunicipal School, Khetwadi Municipal School, Robert Mani School, Wilson School.
Q. Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify.
A. We do not run school ourselves. We facilitate education of our children by sending them to external schools. Mothers are actively involved in overall careering of the children which primarily involves schooling. The mothers are encouraged to interact regularly with the teachers in the formal school which now many mothers do. Prerana conducts almost 4 meetings in a year to discuss the activities of Prerana, the children’s over all progress, and seek suggestions from the mothers. Besides that of the mothers’ the children’s participation is also regularly sought. The mothers’ performance is assessed regularly on the basis of certain indicators (even these indicators were developed through a participatory process involving the mothers.) and those who cross a certain minimum score are felicitated every year on the occasion of Balak Utsav (Dec every year.) 
Q. What are your expansion plans for the future (e.g. adding more classes or schools)? How do you see your school impacting the village five years from now?

A. Not Applicable 
Q. If possible, please provide us with the contact information of two individuals from your community (not related to the school) who can describe the impact of your program.
Name:  
Dr. Nilima Mehta

E Mail:  
rh@vsnl.com  ,  nilimamehta@gmail.com
Address: 
5 Normandie, 25 Carmichael Road, Mumbai 400 006

Tel. No. 
Tel: +91- 22 23513391, Mobile: 9821010741
Name: 
Dr. Poornima Advani
Post: 

Jai Mahal, A Rd, near Jaihind College, Churchgate, 
                        Mumbai- 400023                                   

E Mail: 
N.A.

Tel. No.
Res: Tel: +91-22-   22182508/22185617 Mobile: 9810158847
Name: 
Ad. Ms. Nirmala Samant Prabhawalkar 

E Mail:
N A

Tel. No. 
Tel: +91-22- 26455858   Mobile:      
                        9869086035/9422660829/9324544966

                        Name: 
Dr. Mary Alphanso (Principal, Nirmala Niketan        




           College of Social Work)
E Mail:
colsocwk@mtnl.net.in

Tel. No.
Tel:  +91-22-23004605/22067345/ 22014880 Mobile: N.A.
Name:  
Mr. Chandrasen Turkar (Ex. Dy. Secy. Women & Child  


Development Dept Govt of Maharashtra & Prg Coordinator 



UNICEF Maharashtra)
E Mail: 
ppmudwcd@rediffmail.com
Tel. No.
Tel: +91-22- 22814906 Mobile: 9820610365
Q. Please provide details of the fixed costs of your school/s for the next three years.

A.  See the attached budget for three years.   
Q. Please list out the first year's goals of this funding (i.e. what are the metrics by which we will measure the progress of this project? Please try as much as possible to list out objective things that can be measured.)

A. Same as #7 covering “Project Details”. The points about protective shelter, nutrition, recreation …
Appendix: Tasks of Project Manager, Project Coordinators and    Outreach Coordinator/Supervisor 

Project Manager: 

  Working with the Project Director over the overall management of the project

  Management and oversight of whole of project and supervising of all project staff.

  Monthly and Quarterly report of the project

  Recruiting staff whenever required

  Staff training & retraining 

  Facilitating resource mobilization mostly in kind

  Networking with the like minded organizations at the local, State and at the National Level

  Coordinating institutional placement programme

  Ensuring smooth functioning of all the activities on day to day basis

  Ensuring regular meetings among the team members for effective communication

  Correspondence and other administrative responsibilities

  Handling crises if any as the first level of crisis resolution

  Facilitate visitors and donors’ site visits to respective projects

  Community outreach work when required

  Handling petty cash and supervising accounts and monitoring expenditure pattern reviewing budget expenses along with project director

Project Coordinators

  Carrying out of tasks to fulfill needs of project objectives (referral, repatriation, documentation, networking etc).  

  Participate in forums and events around project issues

  Networking with the like minded organizations at the local, State and at the National Level (the project manager and project coordinator complement on this task and do not repeat or overlap
  To undertake case work and wherever necessary refer cases to counselors psychiatrists and other professionals and follow them up

  Facilitate sessions on Life Skill Education and draw a plan of action towards the same.

  Facilitate visitors and donor site visits to respective projects (the project director, project manager, and project coordinator complement and supplement on this task and do not repeat or overlap)
  Community outreach work on regular basis

  Reporting to the Project Director

   Feed in information about the project the activities the cases etc to the project manager and project director for monthly and quarterly reports

  Ensuring that gender, child rights, participation and such other working principles  are observed and clients are protected against stigma and discrimination inside and viz a viz the environment.

  Ensuring smooth functioning of all services 

  Liaison between the client and other stake holders.

  Ensuring regulalr staff meetings

  Handling petty cash and supervising accounts and monitoring expenditure pattern reviewing budget expenses along with project manager (team work) 

 
Outreach Coordinator/Supervisor

  Carrying our outreach work regularly

  Ensuring that women and children avail of the facilities ands services meant for them

  Identifying drop outs and curbing it

  Facilitating life skills sessions in the absence of the project coordinator

  Networking with organizations in Mumbai and outside along with as well as in absence of the project coordinator

  Carrying out of tasks to fulfill needs of project objectives (referral, repatriation, networking etc).  

  Attending to the emergencies and responding to the crisis situations

  Reporting to the Project Coordinator

