Prerana Conference Call – 9:30pm CST Jan 30th 2010 (9:00am IST Jan 31st 2010)

Attendees: 
Prerana: Priti (1986), Aparna, Kalpana (Vashi Turbhe), Sachi, Arula (Falkland Rd, Outreach) Vaishali, Manjula (Vashi Turbhe)

Asha-UC: Kaushik, Ram, Aravind, Lavanya, Natarajan, Shankar

Questions from Asha-UC: What problems and concern does Prerana have?
Priti and others started talking about the events they had:

1. Balak utsav was held during which students who passed 10th and 12th grades were felicitated. One student who passed BA and one student who passed BSc were also felicitated.

2. We have a program for stress management for students of 6-7th grades.

3. Kite flying festival was held at Naunihal pratishta center. 
4. 26th January celebration. 
5. Education center program is for students who have stopped formal education - 20 students are taking NIOS (National Institute of Open Schooling) exams. Four of them are taking 10th grade exams.
Current enrollment at Falkland road (FR) is 70. NCC at FR (Night care center) – 60-70 regular.
We have four centers one each at Kamathipura, Falkland Road, Vashi Turbhe and Bhivandi where we do outreach work and network with other organizations. Each center has a NCC. Three centers have study class for supplementary support to students going through formal education. IPP program is for kids who are in especially vulnerable situation. These kids are moved from red light area to a safer organization/center. We also take care of health of the mothers and children. Falkland Road and Vashi turbhe centers are funded by Asha-UC/SV.

Question from Asha-UC Volunteer: How do you define vulnerable situations? What are the reasons a kid would be moved away from the mother to a safer organization?

Aparna – Some of the situations can involve in which the mother is not in good health or mother is not available for some reason. In such a situation we take the child in front of a Maharashtra government organization which helps transfer guardianship to Prerana or another organization which can take care of the child.

Explaining how mother and child interact.
Vaishali – We have been helping mothers in procuring bank account and ration cards. This process is difficult as the mothers have no documents to prove they are citizen of India. To get a bank account or ration card one needs to provide information on where they live/address. The mothers cannot show documents as they have none. The brothel owner/operator doesn’t provide them a NOC (No objection certificate). We have worked with other organization to help pass a Government resolution. The government resolution states that a victim of flesh trade should be given a ration card even in case they cannot provide proper documentation. In such cases Prerana vouches for the mothers and helps them get ration card and bank account. In the last five years government resolution was stopped. 
Question from Asha-UC Volunteer: What kind of documentation do the mothers need to get a bank account/ration card?
The mothers need PAN card, birth certificate etc. Currently State Bank of India and Ration office are issuing bank accounts and ration cards because there is a NGO (prerana) standing with them.
Ration card is very helpful to these victims of flesh trade. It provides 35 kg of grains (Rice/wheat) – yellow color ration card. As an NGO is standing by no documentation is required. Grain cost is very less. Till now 90 mothers have got the bank accounts and ration cards. We have a group called Shakti group formed by girls of age over 12 years. These girls are motivated to make a presentation on how to fill application for ration card. Currently 16 girls are doing it.
Banks account helps the mothers save money for education of kids and other needs. Again no documents are requirement. We apply for bank account of mothers on Prerana letter head. With this the mothers can save Rs. 10/20 day. This helps some to move out of this business. Prerana was doing this until 5 years ago the government made it strict. We have started social advocacy to allow bank accounts for the mothers.
We have a children picnic coming up where 3rd – 6th grade children and mother can spend some good time.
We also celebrated Makar sankranti.
ESP Program involves kids who are going for formal education. We have a study center where we get teachers from outside to teach. 
We also have multiple small groups of kids for play activity. 
We also run Night Care Center (NCC), study class and we also go to schools to talk to the teachers and make sure the kids are safe. There are regular meetings between Prerana and the school teachers.
Small kids have group called little star. We involve these kids in play activity also.

The older kids are encouraged to play various sports including football.

Manjula (Vashi Turbhe) – We have a doctor (from L&T) that comes regularly to check health of children administer medicine and vaccinations. We maintain health records of all children. We have also started special food for kids based on standard dietary requirements which includes – eggs, milk etc. The special food is given after regular food.

Question from Asha-UC Volunteer: Do we have records on approximate % of children of red light area compared to the total school enrollment?

Most children attend government school during day. In case of Kamathipura in 1986 the percentage stood at 1% from red light area. The strength was around 5000 students. The total overall strength has come down now because people have moved outside Mumbai. In case of Marathi medium schools the current percentage is 50% from red light area. 

In case of Falkland Road the percentage is smaller.
Vashi Turbhe has very slums. Red light is very small. The number of children from red light area is small compared to kids from surrounding slums.

Question from Asha-UC Volunteer: Do other kids know that a certain kid is from a red light area? Do the kids from red light area feel or see segregation happening? Has this caused any problems?

Other students (Not from red light area) sometimes do know that a student is from red light area. Stigma and discrimination has happened. It has not led to major impact or child dropping out of school or any other sort of trauma.

Education support team from Prerana: Now or in the recent past such incidents have not been observed. Kids from red light area just like kids from non-red light areas participate in all activities at the school. Nothing of this sort has been observed.
Question from Asha-UC Volunteer: How do you figure out if something like segregation has occurred with the kid? Do you go to school with them? Not all kids tell or understand everything.

Gauri and Manjula from Prerana: School visit are made by team member from a team of 8. We regularly go to schools to visit the kids and also meet the teachers. We have good rapport with the teachers. When PTA meetings are held Prerana team is informed and we attend these meetings.
Manjula (Vashi Turbhe) – Whenever any books or other items are distributed to kids by the schools. Kids from Prerana get such items first. Class teacher is good and they don’t differentiate.
Children are and feel empowered in Prerana. Kids have group called Ekta (Unity). Children share all experiences in school and red light area. Today we have an open forum to get feedback from children. Children can ask any questions to Prerana using this forum.
Question from Asha-UC Volunteer: Were there any recent cases where you saved a kid from a Brothel? How do you help such a kid who has had such traumatic experiences?
Kids from brothel can be of two types – children in traffic, children of victim of flesh trade. We take help of local police. We have counselors who regularly visit the children. Each employee is also trained by these counselors and thus helps with counseling. We had a 4th grade girl rescued from a brothel. The pimp used to meet us to get the custody of the kid. We asked him to get the proof and the pimp got thugs and some local politicians. The case in front of child welfare and the child is with government. The pimp doesn’t know where the child is.
A 14 years old girl was also rescued. We informed the police and they help us rescue the girl. We do a day to day follow up with the child. She is currently taking some vocational courses and studying the NIOS curriculum.

Priti (Prerana): There have been many cases where children called the police and helped to get the child out. The Police have helped us for many years. They see us (Prerana) in many situations. We are constant help to police as they are to us. We maintain transparency in Prerana. Police like to be associated to an NGO like Prerana. We also keep in touch with Judges and public prosecutors.

We work with teacher one on one and group to help them understand the need of the situation with respect to kids from red light areas. This helps us avoid stigma and discrimination. All health items for child are taken care of in terms of regular vaccinations and any other medical needs.
We understand the need to have kids from red light area undergo formal education at local schools instead of special schools for only such children. Any such special program by itself causes segregation. We are telling government that kids from red light areas have the right to get educated in public schools. Public school education standard is bad and that is known to everyone. As an outsider criticizing is not going to help improve the standard of the school so we help with educating the government and school systems.
Many times we were told that your kids will be kept in a separate boarding home. Many parents of normal kids have filed cases to allow for this to happen. We have always opposed such moves. We updated the judiciary that such a move will lead to segregation.
Some current difficulties and challenges – 
Kalpana – Getting approval for admission for kids in the middle of the year or sometimes even at starting of the year due. We have to talk to the school administration to allow the kids to sit in the class.
Vaishali – As most of the kids have migrated not having transfer certificates creates problems with admissions. Schools do allow children to sit in (after someone from Prerana goes and talks) and it is a big boon for the children that they have that choice. Sometimes school dropouts do happen but to help such situations we do outreach programs.
Vashi – School admission can be problematic. But we have good rapport with school administration. They are allowed to sit in the class even though they are not formally registered.

For Night Care Center we have to convince mothers a lot. We also have to convince them to send their kids to school. We have lots of mothers who are from Muslim and Bengali community. We have language problems with mothers who are from Bengal and Nepal. Sometimes the mother goes back or moves to different location and the child has to leave school in middle of the year.

Aparana – Many times mothers die leaving behind kids of young age. Such kids need special care. The trauma of losing mother at early age can be very difficult for the child. There are few institutions which allow or have place for such children. For girls there are such residential institutions which are easier to find compared to those for boys.
Keeping track of children especially when the mother moves can be challenging.

Building rapport with Police and School employees take time and effort. So when an employee gets transferred we have to educate the new comers and build a rapport. We have to educate the teachers on how to handle kids from Prerana.
Recent challenge at Kamathipura center – We get letter from the building operator that the entire building is coming up for renovation and needs to be vacated. And when we go there is no sign of renovation. We have gone to higher ups to make sure Prerana is not touched at all. The NCC and all other activities are in class room not being used. These buildings do need renovation.
When rescuing kids we have to deal with pimps and gangsters who come and threaten us. Sometimes local politicians also get involved.

Funding is also a very big concern. We hope Asha can grant us a 3-4 year funding so that we don’t have to worry about it each year.
In case of kids of flesh victims helped by us and moved to a different institution, we have to constantly answer to questions and rants that this kid has bad blood and that’s why get attracted to opposite sex. These calls come to us regularly. We hold workshops and allow regular interaction with boarding authority to assure them that they are as normal as any other kid. Last 23 years we have been answering why woman in brothel have children. Getting teacher for night care center is also a challenge.
Priti is making a document of targeted activities for all Prerana centers. It quantifies the amount of work required to have such events. Priti will send this document.

Receipt for USD 14834.00 send in December for year 2010. An acknowledgement with an unaudited statement will be available by 15th of February 2010.
Question from Asha-UC regarding Star foundation grant.

Priti: We have not received money from Stars. We have to write proposal and then after it goes through their legal and finance department we get the money. We have requested money for Falkland Road center renovation which also includes buying furniture and computers.
Question from Asha-UC Volunteer: Star award – Does it cover running costs?
Priti: It (proposal) needs to address a particular need which can be anything. It should fit with the objective of the organization and also on ideas based on which the award was won.
