Response to Rajeev Queries

· In the two tables what is the difference between "No. of Workers engaged" and "No. Of workers involved"

It is not "No. of Workers engaged" but it is number of works engaged – means the government approves the work based on the request. "No. Of workers involved” - means number of workers worked in the works.
· Is the data in the "No of days employed" for the year 2009? If so does it mean that most of the workers still have the possibility to reach the mandated 100 days of employment for the year 2009?

The data is from January – July 2009. Sorry for not mention the period. They have remaining part of the year to mobilize the work. The only difference between organized and unorganized is that the workers will get everyday payment from middle men in the unorganized villages. While the workers organized villages will get once in fortnightly and sometimes delayed up to 3 weeks. The middle men pay everyday at the rate of Rs.50 for the male worker and Rs.40 for female worker while he gets Rs.80 from the government. Most of the time the middle man/Contractor engages the machines in the place of workers and get the money from government as though employed the workers. Finally he will pay may be Rs.10 for the day for workers for pledging the cards and remaining will be sniffed by him.
· Do you have similar data for No of days employed for 2008?

We have to conduct again survey in all the villages. Otherwise we have District wide average data collected from Website. In the villages where SAHANIVASA is working can be collected the data easily.

· Table 1 corresponds to the villages where Sahanivasa / APVVU have been engaged with the villagers. How long has Sahanivasa been involved in organizing  the villagers?

Ever since the Act has come in to force SAHANIVASA has been involved in promoting village level workers associations in the villages – means 2006 onwards. 
· How many villages are there in total in the pulicherla mandal?

There are 32 panchayats with 69 villages in pulicherla mandal.
· Do you have the govt released statistics for these villages (in tables 1 and especially 2)? I am sure the govt statistics are much different as the officials usually tend to cover up all the problems by cooking the books. I just wanted to get some sense of how far the govt statistics are from reality.

We don’t have government statistics, if at all we need, We get through RTA. Generally they cannot give wrong figures because money is involved. Even in the villages where people are not organized they will have good picture of data but the corruption levels are in highest degree. Therefore, the government records in corrupted villages will also be as pakka as the non-corrupted but, what they have in the records and what people receive is different.
· Also how did Sahanivasa collect the information (table 2) about the villages where it is not active?

SAHANIVASA conducted survey and also APVVU cadre is involved in NREGA social audit program in pulicherla mandal. APVVU is considered as one of the best organizations conduct social audit without fear and un-due influence. Hence the rural development department engages the APVVU cadre for social audit. The data in table 2 is collected by way of social audit.
· Table 2 has school drop outs column but table 1 doesn't have that column. Could you provide some information on the school drop outs in the villages where Sahanivasa organized the villagers? I would like to get some idea of NREGA on the school dropout rates?

You will surprise to know that very few school going children become drop outs in the SAHANIVASA working villages mainly because we have been consistently involved in putting social controls within in the village to send the children to school. There are only 29 children dropped out of school and most of these children are above 12 years age – Dropped out due to migration before 2006. You would notice there are only 37 migrants and 14 out of 29 drop outs are migrated with the parents. These migrants became habituated cannot adjust the culture of staying in the village more than 6 months. We could an able to stop all other migrants (449).
· Are the social workers who worked actively in the 12 villages referred to in table 1 been employed by APVVU? If so what have they been paid? Also under what authority have they been allowed to work in the villages? Since these social workers uncover all the irregularities, have there been any confrontations between the social workers and the govt officials? What is the relationship between the gram panchayats and the social workers?

The social workers are employed by SAHANIVASA from the project of DCA. But we don’t have resources to work in other villages and other mandals. Hence, we have asked for the support. The social workers are paid Rs.4500 (Rs.150 as minimum wage per day) in addition to their monthly travel amount is Rs.750.

Though they are the staff of SAHANIVASA, they worked in promotion of agriculture workers unions in the villages as their additional responsibility/commitment. It is people’s obligation and destituteness motivates them to take the risk of promoting the unions. As people are organized from time to time against the discrepancies in NREGA, they gain the strength of the community because they worth for the community. SAHANIVASA as an NGO and APVVU as trade union/social movement always extend support for the cadre.

They have been considered as trouble makers by the corrupted bureaucracy and also contractors. They also try to harass them. Since the union provides them the morale support they take up the issues to higher authorities as and when such issues come. For example, when APVVU conducted special audit in gudibanda mandal, the corruption of 15lakhs rupees is exposed while verifying the records. The contractor who was the right hand to the minister and also district level congress leader threatened the APVVU cadre not to release the information to the government and media. Since the union leader Obulesu did not listen to them they have kidnapped him from the village and other social auditors got scared and ran away in the dark. They called e at midnight after walking 4K.M to get the phone call. Immediately I have called the rural development secretary and informed the situation. He in turn instructed the district superintendent of police to trace the kidnappers. By morning the police could able to get release the cadre from the kidnappers. Then we have conducted the social audit in the same village with the police escort. The politician/Contractor is able to manage the entire village of 1000 households over night and manage to send them to their respective relative villages. So that no one is available for social audit. So the politicians always try to escape different means. But it will not be so easy if people are organized, made aware of the provisions of the act and train up with the procedures to follow to get the work.

Grampanchayats in the country represents the larger political picture in the society. They also spend money in elections to get the votes and also easily corrupted. Some grampanchayats are favorable to unions while many do not i.e., the reason we work with the top level bureaucrats who in turn support us recognizing the commitment of the union. Of course it will also not work always. Generally the grampanchayats controlled by reserved presidents will listen to us.

