Minutes of Asha Fellows Conference Call – February 11, 2007 
 

Attendees:  Bhawani (Chicago); Sirish (DC); Gaurav A. (Austin); Sanjeev (Austin, from India); Srikanth (B'lore/ Dallas); Sridhar (Princeton); Dileep (NYCNJ), joined by Gaurav S. of Chicago towards the end of the call.   

Minutes Taken by Sridhar 
Agenda: Fellowship discussion - Manish Kumar - Asha Chicago 
http://data.ashanet.org/datastore/data/Focusgroups/Fellowships/Proposals/Manish/Manish_fellow_application.doc 

Bhawani from Asha Chicago provided background on Manish's fellowship work.  

Bhawani met Manish in Lucknow during one of his trips to India.  Manish Kumar works in Lucknow and provides support for health care for patients in the Lucknow area.  He has been working on this initiative for about a year now with limited support from the well-wishers in Lucknow to cover for medical expenses involved.  Manish intends to provide support for needy patients in Lucknow area in one of the hospitals.  He plans to create awareness in the community on available resources and for any preventative measures.   The scope of the Fellowship support is to cover Manish's livelihood expenses and allowance for cellphone and transporation expenses needed for his work.   

Bhawani presented this Fellowship proposal to Asha Chicago in 2005 and it was initially not well received.   Concerns were expressed by volunteers that the support is for non-education related project and also that the support is being provided for an individual.  Through recent discussions, Chicago chapter has voted to support the Fellowship work.  Additional clarificaitons were sought as to whether this initiative would fall under the purview of Asha Corps program as opposed to Asha Fellows. 

Volunteers on call agreed that this Fellowship should be supported.  Asha Fellows program provides support for initiatives that are beyond Education focus and that involves some level of experimentation. 

Since Manish's work goes beyond Administrative work as outlined in the Asha Fellows process document, and is a separate initiative, he will be considered as a Fellow and not as a Asha Corps volunteer.  Besides, we do not have an approved Asha Corps process yet within Asha.  However, in order to make Manish's work go beyond the ad-hoc effort that he is currently involved in, significant additional help in terms of capacity building may be necessary. 

Action Items:
Bhawani (Fellows steward) will work with Manish to come up with a clear plan of action for the next year and the following 2 years. 

Identify resources that build capacity for Manish's work.  If Manish continues to deliver on the day-to-day activities, then larger issues surrounding health awareness may not be achieved in the project area. 

Review of Manish's nomination to be completed by two reviewers and be included in the final fellowship documentaion. 

Bhawani to create a separate projects page to maintain Manish's fellowship work.   He will seek Sirish's help in completing the task.   All communications with the Fellow should be uploaded to this project page in a timely manner.   Additional supporting information, including recommendations should be uploaded here as well. 

If Manish needs training to build a team around his work, particularly in health care activities in a rural setting, he may be pointed to similar work done by other organizations.   Srikanth pointed out that MICDA had done some work regarding their Mathamma work in Andhra Pradesh.

Bhawani clarified that the funds for supporting Manish's fellowship would come from individual donations.  Should the situation change with respect to availability of funds, he is requested to contact the Fellows group in a timely manner.

Monthly support for Manish through Fellowship was discussed.  Amount was proposed as Rs. 8000/ month including his allowance.  This needs to be confirmed with Vallabh Bhai in Lucknow and also independently discussed with Manish to see if he is concurrence.  His  support would be from January 2007 onwards.  Funds disbursal can be done on a semi-annual basis.  Immediate support to cover Manish's expenses for the next month will be sought if necessary. 

Manish should be asked to keep detailed accounts of his expenses for allowance and support of patient's needs. If there is a need to revise his allowance, it should be considered in the future. 

