	[image: image1.wmf]

	   Asha for EducationTM
Project Proposal Submission Form

	P.O. Box 322 • New York • NY 10040-0322
	www.ashanet.org


	Asha for Education
	Project Proposal Submission Form
	8



	Project Name: Kalam: Margins Write
	
	Date: 11/19/ 06


	
	Project Contact
	Asha Contact

	Name
	Sahar Romani
	     

	Address
	Kalam: Margins Write

C/O The Daywalka Foundation

9/B Hazi Mohsin Road

Kolkata, 700026

	     

	Phone(s)
	(206) 353-1684 (Seattle)/ 98316998 (Kolkata)
	     

	Fax
	     
	     

	E-mail
	saharr@u.washington.edu
	     


Part I: Information about your group/organization

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.
	1. Name of the group/organization requesting funds.

Kalam: Margins Write

	2. When was the group established?

January 2004

	3. Briefly describe the motivation for starting this group.

According to the UNICEF, 650 million people are illiterate in India.  130 million of them are youth – age 15- 25.  Although there are a plethora of literacy education programs operating in India, too often they limit and reduce the definition of literacy to the simple ability of pronouncing words and syllables. 

Furthermore, most education programs train young people to memorize static knowledge through monotonous and authoritarian methods of teaching and learning.  The curriculums of these programs are usually very distant from students’ lives and their interests, thus students aren’t engaged in the process of learning.

KALAM:MARGINS WRITE started as a critical and creative literacy program that would empower margianlized and underserved young people with skills in reading, writing, critical thinking, interpretive anayslis and creative expression through an art-education curriculum centered around their peronsal life. 
Unlike traditional education programs, Kalam motivates and engages youth through a curriculum based on their issues, their feelings, their problems, and their story. With a syllabus based on their life and with the disciplines of art and poetry, Kalam “tricks” young people into learning and improving their skills in reading, writing, critical thinking, and creative expression. Kalam gets youth excited to devote their energy into what is traditionally considered boring – WRITING and READING. It integrates reading and writing as a meaningful and necessary part of their lives.

Kalam is not a traditional informal education program which attempts to mainstream youth into formal schools. Rather it works with youth in and outside of school as a program that teaches reading, writing, critical thinking, interpretive analysis, and creative expression as life skills in their real life contexts. 




	4. Briefly describe the aims of your group.


•
Integrates reading and writing and thinking as a meaningful part of young people’s lives

•
Validates young people’s personal experiences, feelings, and opinions

•
Strengthens youth to be advocates for themselves and their communities

•
Breaks-down stereotypes of marginalized youth in the greater mainstream society.

-To build local community-based organization's art-edcuation capacities

-To develop and distribute art-education materials for youth empowerment to local educators and activists.




	5. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.

N/A

	6. What non education-related community development activities is your group involved in?

All of Kalam's activities are related to education and community development.


Part II: Details about your educational project/s

	7. List the school/s run by your group, and their locations. If you are requesting funds for only a few of several schools, please specify which one/s.

WRITING OUT: CREATIVE EDUCATION WORKSHOP SERIES  

-Kalighat Redlight Area

-Sanlaap Shelter-home for survivors of trafficking

-Garden Reach Slum Area

-Don Bosco Ashalyam Shelter-Home for street-boys

-Malda Railway Junction for youth living on rail platforms

-Khidderpore Redlight Area

-Suburban Settlement of Underprivileged Immigrant Population at Anandapur (Development Action Society)

FOOTPATH POETRY PROJECT

This is a project educating the mainstream public on the culture of marginalized youth. Footpath Poetry exhibits marginalized youth's poems along tea stalls in Kolkata as a way of challenging assumptions and stereotypes mainstream society has of marginalized youth. 

KHOLA BAKSHO: ANNUAL LITERARY ART MAGAZINE FOR YOUTH, BY YOUTH

This literary art magazine of the youth, by the youth is the only publication in Kolkata exhibiting the voices and stories of marginalized youth to the whole spectrum of society. It publishes poems in Hindi, Bangla, and Urdu by youth from various low socio-economic backgrounds. Also, this magazine, managed entirely by youth  engage in a "real world" educational experience and vocational experience learning professional skills of computer literacy, desktop/design, editing, and public relations methods.  



	8. Location of school/s        FORMCHECKBOX 
 Urban        FORMCHECKBOX 
 Rural        FORMCHECKBOX 
 Other      

	9. Specify the type of education provided (e.g. basic literacy, vocational training etc.).

Kalam provides critical and creative educaiton to underprivilged youth through its WRITING OUT workshops and PEER POETRY WORKSHOPS. KHOLA BAKSO (LIT MAG) is a program developing educating young people in Public Relations, Editing, and Desktop and Design.   

	10. Please tell us about your teaching techniques (conventional vs. alternative).

WRITING OUT is rooted in participatory and non-hierachcial methods of teaching and leaning. It is a 6-month workshop series aimed at adolescents, which explores crucial themes on identity and personal growth through open discussion and writing. WRITING OUT workshop series has three thematic segments: Identity, Home and Community, and The World.  The sequential sessions in each of these parts allow participants to explore each theme collectively as group through interactive dialouge and personally through individual writing. Writing Workshops are "safe spaces" for youth where youth can comfortably share and  explore their dreams, pain, trauma and epiphanies as individuals and as a shared collective. After each 6-month workshop series is completed, the young participants preform a community poetry reading for their parents, neighbors, friends, and the greater public.

All other Kalam edcuational projects, including Footpath Poetry and Khola Baksho Magazine, involve the participation youth. 




	11. What is the literacy rate in the local community?

The literacy rate of the participating population is 100%, of the local community varies from 70% to 80%

	12. Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well.

Youth participating in Kalam come from diverse underprivilged and stigmatized socio-economic backgrounds, including:

-Children of sex-workers

-Youth/Child laborers.

-Youth living on railway platforms earning daily wages.

-Youth living with families is slum areas. (Parents are migrant workers, rickshaw wallahs, store-helpers, etc)

 


	13. In addition to education, does your group provide any other services to the children in your schools (e.g. food, health care, clothing, etc.)?

Kalam works with youth who are associated with community-based organizaitons that provide other services such as health care, legal advice, and alternative education. Kalam serves as a rescourse for youth and their families, connecting them with the proper legal, health and educational resources.

	14. Does your school have:

Its own building(s):
 FORMCHECKBOX 
 Yes        FORMCHECKBOX 
 No       Number      
Number and type of classrooms (e.g. Pukka):      



Yes  No


Yes  No


Yes  No
Toilets

  FORMCHECKBOX 
    FORMCHECKBOX 

Playground
  FORMCHECKBOX 
    FORMCHECKBOX 

Toys

  FORMCHECKBOX 
    FORMCHECKBOX 

Chairs & Tables
  FORMCHECKBOX 
    FORMCHECKBOX 

Blackboard
  FORMCHECKBOX 
    FORMCHECKBOX 

Library

  FORMCHECKBOX 
    FORMCHECKBOX 

Drinking water
  FORMCHECKBOX 
    FORMCHECKBOX 

Electricity
  FORMCHECKBOX 
    FORMCHECKBOX 

Computers
  FORMCHECKBOX 
    FORMCHECKBOX 

Laboratory

  FORMCHECKBOX 
    FORMCHECKBOX 


   Teaching aids (e.g. books/slates)
  FORMCHECKBOX 
    FORMCHECKBOX 


	15. How many children are currently enrolled in your school(s)?

Male 14 - 21

     



Age Range  FORMTEXT 

     
     Female 

	16. How many staff are employed at your schools?

Teachers
            
Minimum Qualifications      
Other staff
      

	17. Average distance the children travel to attend your school  Workshops take place in their communities. The participants have to travel not more than 300 yards or so to reach the center for the workshops.

	18. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education and employment possibilities.

Kalam has worked with 85 youth in the past two years and continues to work with many of them in various other capacities. Many youth who were formerly apart of Kalam's WRITING OUT workshops are now Kalam's Youth Staff, participating and leading various other projects and program in Kalam.  Some of these youth staff are being trained to faciliate WRITING OUT workshops with other youth in the community. 

Other former participants continue in their current work or course of studies, but integrate creative writing as a way of expression and articulation. Kalam faciliates monthly "Rooftop Literary Gatherings" for former participants as a platform to share their growth in critical and creative expression.


	19. Do you help your students with their future education efforts after they have passed out of your school?

Kalam assists it's student in resume writing, tuition and school placements, computer course placements, Spoken English course placements.   

	20. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? If so, please list the schools and the range of classes each of them offers.

There are no other organizaitons or programs doing art-education work like Kalam with underprivilged youth.


	21. Is your program different from that provided at these schools? Please explain.

 Unlike traditional schools, Kalam does not focus on absorbing bodies of knowldege that are distant to young people's reality. Rather its works with youth in a participatory fashion building their skills in reading, writing, and critical thinking so they can independently and confidently navigate through their daily lives make infomred choices and self-aware decisions. 

Kalam developes and nourishes  these skills among young people in the context of their daily lives so they apply these skills as integreated ways of navigating through life, whether they are a child labroerr and or a government school going teenager.  


	22. Why are the children in your school/s not attending government/other schools in the local area?

Many Kalam youth participants attend local schools, however, in their traditional school experiences they do not engange in nourishing skills of critical thinking and imaginative writing.  Many of the youth in Kalam do not attend school due to restrains in work schedules. 

	23. Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify.

While parents are not involved in the syllabus formation, the former and participating youth are involved in syllabus creating and revision.

	24. What are your expansion plans for the future (e.g. adding more classes or schools)?

-WRITING OUT : CREATIVE EDUCATION WORKSHOPS

   Expand to new neighborhoods and communities. 4/per year

-KHOLA BAKSHO: YOUTH LITERARY ART MAGAZINE

  Publish every year

-Hire an Art Educators  (former youth participant)

   These former youth participants will be hired by Kalam as "Community Art Educators" to faciliate workshops, manage footpath poetry, and other Kalam programs and projects. 




	25. Do you have any suggestions on how Asha can be a positive influence in changing the education scenario in India?




26. If possible, please provide us with the contact information of two individuals from your community who can describe the impact of your program.

	1
	Name
	Nargis Khatun
	
	2.
	Name
	Joy Gharami

	
	Address
	Working Girls Women's Hostel

Gariahat Road

Kolkata 700029



	
	
	Address
	Kalighat Road

Kolkata 700026


	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Phone
	+91-9831638998
	
	
	Phone
	+91-9831307135


27. Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.

	Name
	Sahar Romani

	Address
	1628 N. 201 Street, Shoreline, WA 98133

	Phone
	(206) 353-1684


Part III: Financial Details

Please feel free to attach any information such as annual reports, budgets etc.
	28. What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions.

The Daywalka Foundation has been Daywalkaa's Fiscal Sponosr from 2004 - 2007. From mid-2007 Kalam is going to looking for other independent support.


29. Please provide us with details of your projected budget for the next 3 years:

	Year(s)
	Recurring costs
	Fixed costs

	2007
	$20,000
	     

	2008
	$30,000
	     

	2009
	$35,000
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


30. Salary expenditure details:

	
	Number
	Salary Range

	Teachers
	2
	$1600 - $4000

	Paid Staff
	(See Teachers)
	

	Volunteer Staff
	1
	     


	31. Please provide details of the fixed costs of your school/s for the next three years.

-Writing Out Creative Education Workshops

     (art supplies, stationaries, notebooks,

   -Khula Baksho Magazine (Annual Issue) 

       (stationary, printing/publication, public relation materials, youth staff stipends, youth staff food/travel)

   -Footpath Poetry Project

       (posters, art supplies, printing, desktop/design fees)

   - Art Educators Salaries (former youth participants)

   -Program Coordinator Salaries

adf

 


	32. How many of your students pay school fees? Please provide details.

N/A


33. What amount are you requesting from Asha, and for what specific purpose?

	Items
	Amount
	One time / Annual

	Writing Out Workshops
	$3720
	Annual

	Peer Poetry Workshops
	$1800.00
	Annual

	Youth Magazine
	$3650.00
	Annual

	Footpath Poetry Campaign
	$400.00
	Annual

	Second Sundays Program
	$500.00
	Annual

	Vernacular Poetry Research Project
	$200.00
	Annual

	Writers' Dialogues (Edcuator/Artist Workshops)
	$900.00
	Annual

	Educator Salary (Former Youth Participant)
	$1600.00
	Annual

	Program Coordinator Salary
	$4000.00
	Annual

	Exigency
	$1180.00
	Annual

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	TOTAL
	$18,000
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