Over the last year, the first year we were able to ensure the first full year of stable funding (after sorting out of the logistical issues with Asha-India’s and Asha-Chennai’s help), we had been getting good reports about the work, both via phone conversations with the coordinators and through formal semi-annual and annual reports.  This visit gave me an opportunity to visit and interact with the coordinators and volunteers in person.
My overwhelming feeling after the visit was that the project has stabilized.  With the worry about month-to-month funds taken away, Karthi and Mansoor and the others had been able to focus on the other activities of the group.  One major achievement was the support of other donors, in additional to local small donations that had sustained them.  The new donors are a couple from Switzerland who donate money when the visit and Honeywell foundation in India.  These donations have been a nice complement to Asha’s support.  Asha’s support covers the rent and honorarium expenses, which covers the basic day-to-day running of the activities.  The Honeywell foundation support was to buy cupboards from the small library and the donation from the Swiss couple has been used to cover a variety of additional activities ranging from extra-curricular activities to internet access and computers at the Seed Narpanigal center.
Seed Narpanigal is also plugged into NGO networks in the area.  One of the students was active with child rights groups and had been to some regional events on the topic.  They also participated in workshops and events organized by other NGOs (such as training in drama, events to help other disadvantaged kids, etc.)

The center accounts seem extremely well managed by Mansoor. The center activities are well-recorded.  Each class has a volunteer in-charge person, and volunteers are also in-charge of various activities.  I went through all the records in some detail and was happy to see that they were meticulous and thorough.
The chapter had felt strongly that the number of children who benefit from the activities should increase.  When I discussed this with the coordinators, their response was that there was not enough space.  The classes range from class I to class XII, and they only have very small rooms where it is difficult to have multiple classes in a room. As a follow up we should see what extra space would be required.  I repeatedly made it clear that the chapter approved the funds for the higher number of volunteers with the goal that this would help more students.   This needs to be pursued by the chapter. 
The teacher/student ratio is rather high in classes XI and XII.  There are 6 volunteers for the 20 students (note that the 6 volunteers also help classes XI and X). This is because the XI students are studying 8 different subject groups (a subject group is the set of subjects chosen for study – such as (Physics, Chemistry, Maths, Computer Science), (History, Economics, Political Science, Religious Studies), and so on.  Volunteers who help students in a particular group need to be experts in that subject group.  All of this makes sense.  The chapter should understand this more – basically understand what happens in other similar organizations.  Perhaps other student organizations have higher student strengths, which will likely happen here too.  Higher teacher/student ratio is great, but it is resource intensive.  The group does do its best to make optimal use of resources (volunteers). They are also particular about a good teacher/student ratio to ensure that every student gets attention.
We need to work on increasing the number of girl students.   The overall student strength has also decreased from 300 to 226 – part of this drop is attributed to some girls dropping out and some of the students joining SEED PLAN (see http://www.ashanet.org/projects/project-view.php?p=422).  As discussed earlier the two projects have different philosophies and thus provide students with a choice.

Other questions – some of the youth volunteers were given help with tuition and educational expenses over and above the stipend (this was not from Asha funds but using donations from other sources).  I am a bit concerned that this is not fair to all since the expenses of some students is much higher than the expenses for some other students.  On the other hand, it is hard to have a uniform amount for everyone, since some youth might be interested in subjects that happen to cost more.  Costs of educational institutions and courses is not uniform. I think some system where students can take a no-interest loan should be explored.  Related to this is the question – what do the youth give back to SEED Narpanigal after they get benefits in the form of educational expenses?  Do they give back?  How we things be structured so that they can give back?
The number of youth volunteers with Seed Narpanigal is now 24.  Karthi has very interesting ideas for this group of youth volunteers.  With overall improvement in the availability of jobs, college students in Karumbalai often work in the evenings to supplement the family income.  They might do some typing for outsourcing companies or work in a store.  The income (around Rs. 2000 or so per month typically) also helps cover educational expenses though it does cut into study time.  Karthi’s thought is to instead use the energy of these youth to help people in Karumbalai.  His thought is that if some income could be generated from within Karumbalai, by doing activities that would benefit the community, then the youth could work on things would help the community instead of working for outside companies/organizations which were not directly involved with Karumbalai. The community in turn would strengthen the youth group.  In summary this would be like a youth corps for the community.  Youth would grow up and move on but other youngsters would grow up and take their place.  As the youth corps becomes stronger helping the community would become a core part of youth in Karumbalai.  This is a very interesting idea conceived by Karthi and the chapter should work with him as he explores this.
