
Site visit by Melli, Asha-MIT/Boston volunteer 

 

I visited Seed Narpanigal on two different days.  The first day I got a chance to interact 

with the volunteers and the second day with the school students. 

 

Things are going on well.  Since they have more students now two of the classes are 

conducted on the open terrace (for which they have to pay rent), and when it rains the 

classes move into one of the three covered rooms they have.  This means that it is harder 

for learning to happen since there are many students in each room. They often send the 

younger children home when it rains.  With the new budget the goal is to try and rent 

more proper rooms. 

 

As observed before, Seed Narpanigal is part several NGO networks.  In many cases they 

themselves are resource persons for other groups, and it is great to see them in this 

position.  They organize a lot of programs for the children and in the community.   

 

There has been an improvement in the marks of the students from X to XII, possibly 

because of a higher teacher/student ratio (in their opinion).  They have tests at the 

beginning of the school year, and at the end of the year (just before the exams), and these 

marks can given an indication of learning levels.  But as Karthi eloquently explained to 

me, we should not measure progress by marks only.  He explained how we should 

measure success: 

(1) The fact that all class X students are continuing in class XI 

(2) All 15 class XII students are in college (two have remained on as a volunteers) 

(3) Between classes V and VIII students come to the center because they feel 

empowered to learn in a group.  Dropouts begin in class IX and everyone they 

retain is a success. 

(4) Some start coming to the center without event knowing how to write the alphabet.  

If they keep such students on then that is success. 

(5) If students who are very shy and do not have enough confidence to speak start 

speaking more after being at the center then that is success. 

(6) Half the students do not show the marks they get in the school since they feel very 

bad about their low marks, and to give them a sense of confidence is an 

accomplishment. 

 

Laura is an English teacher and she is focusing on English.  Some English training has 

been attempted over the phone (because of lack of local resource people that they can 

access), but that is hard to do.  Learning English well and doing competitive exams well 

are two key things they would like to accomplish. 

 

One of the students who took the class X exams as a private student and passed (after 

failing earlier) is now doing a BA in tourism and really enjoying it.  He has become 

confident and articulate.  This is a real success story. 

 

The engineers are getting around 69-70%, because of challenges of switching from Tamil 

to English medium.  Two girls are doing B.Ed.  B.Ed is very popular because jobs are 



available. The problem is almost all B.Ed courses in town are “self-financing”, which 

means that they are expensive (costs are covered entirely through tuition, even govt. 

aided colleges run the B.Ed courses as “self-financed” courses (my comment – colleges 

see the popularity of B.Ed courses and are starting lots of such courses).  This does 

improve access since there are barely enough govt. seats, but the quality is not clear. 

 

Kamala Nagar, a community of people nearby who seem poorer than Karumbalai 

approached Seed Narpanigal asking whether they can teach their students also.  Classes 

there are conducted under street electric lights.  The extra expense of this is included in 

the new budget. 


