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Support Request – Strengthening English-Medium Educational Access for HIV-Affected 

Children at Vidyashram, Perambalur 

 

To 

The Board members 

Asha for Education- Silicon Valley Chapter 

U.S., 

 

Dear all,  

I am writing on behalf of Human Uplift Trust (HUT) to request your continued support for 

strengthening educational opportunities for vulnerable children at Vidyashram – House of 

Hope, located in Perambalur district, Tamil Nadu. 

Human Uplift Trust was founded with the belief that education has the power to transform 

lives, particularly for children who grow up facing poverty, stigma, and social exclusion. For 

nearly two decades, Vidyashram has served as a residential home and learning environment 

for children affected by HIV, orphanhood, and severe socio-economic hardship. Many of the 

children who come to us have experienced interrupted schooling, family instability, and 

social discrimination. Through shelter, education, healthcare, and emotional support, 

Vidyashram has helped them rebuild confidence and pursue a more hopeful future. 

Over the years, more than 250 children have been supported through Vidyashram’s 

programmes, and we currently care for 85 resident children. Their resilience and aspirations 

have encouraged us to strengthen our educational efforts further so that they can compete 

on equal footing with other students in higher education and employment. 

Through our experience, we have learned that access to strong English-medium education 

and modern learning resources is critical for long-term opportunity, particularly for first-

generation learners from rural and marginalized communities. Many capable students lose 

opportunities in higher education simply because they lack early exposure to English-

medium instruction and digital learning environments. 

With this understanding, Human Uplift Trust has been gradually developing an English-

medium school within the Vidyashram campus to provide structured and inclusive 

schooling for these children. This initiative aims to create a safe and supportive educational 

environment that combines quality academic instruction with the care, stability, and 

encouragement that vulnerable children require. 

We are deeply grateful to Asha for Education, whose support over the years has played an 

important role in sustaining educational activities at Vidyashram. Your encouragement and 

partnership have helped us expand opportunities for children who otherwise might have 

been left behind. 

As part of the ongoing development of the Vidyashram school, we are presently seeking 

support for the construction of one classroom along with essential classroom furniture. 

This classroom will contribute to completing the infrastructure required for the functioning 

of the school and will directly support the learning needs of the children currently residing at 

Vidyashram. 



The broader vision for the Vidyashram school includes safe classrooms, child-friendly 

learning spaces, access to digital learning tools, laboratories, and a supportive environment 

where children affected by social and economic disadvantage can study without stigma or 

interruption. 

For the children at Vidyashram, educational support from Asha for Education represents far 

more than infrastructure. It represents encouragement, confidence, and the belief that their 

future matters. With improved learning environments and strong academic foundations, 

these children can pursue higher education, meaningful employment, and independent lives 

with dignity. 

We would be grateful for the opportunity to share this proposal with you and answer any 

questions you may have. The detailed project proposal and executive brief are enclosed for 

your kind consideration. 

Thank you for your continued commitment to expanding educational opportunities for 

underprivileged children. 

 

With warm regards, 

 

Dr. Raja Venkatesh MBBS., FCE., Pg Dip Diab., 

Founder & Managing Trustee 

Human Uplift Trust (HUT) 

Perambalur, Tamil Nadu 

+91 98424 14711 

www.hutindia.org 

 

http://www.hutindia.org/


EXECUTIVE BRIEF 

Empowering Futures: Strengthening Inclusive English-Medium Education for HIV-

Affected and Socially Disadvantaged Children at Vidyashram, Perambalur 

(An education-focused initiative aligned with the mission of Asha for Education to expand 

opportunities for underprivileged children through meaningful grassroots support) 

 

Project Overview 

Human Uplift Trust (HUT) seeks support from Asha for Education to strengthen educational 

access and quality for HIV-affected and socially disadvantaged children at Vidyashram in 

Perambalur district, Tamil Nadu. Vidyashram is a long-standing residential home and learning 

centre that currently supports 85 children, many of whom are HIV-positive, from HIV-

affected families, orphaned, or deeply affected by poverty, caste marginalization, 

abandonment, and disrupted schooling.  

 

For the past 18 years, Vidyashram has provided these children with shelter, food, healthcare, 

psychosocial care, and non-formal education. Over time, the institution has helped more 

than 250 children continue their education and move toward adulthood with dignity and 

stability. However, experience has also shown that children from highly vulnerable 

backgrounds continue to face major disadvantages when they move into higher studies or 

employment because they lack a strong English-medium foundation, digital exposure, and 

access to structured school infrastructure comparable to mainstream institutions.  

 

To address this gap, HUT is in the process of developing a formal English-medium school 

within the Vidyashram campus. The long-term goal is to create a safe, stigma-free, child-

friendly educational institution that combines quality schooling with emotional support, 

health care, and inclusive learning opportunities.  

 

The present proposal to Asha for Education is part of this larger school-development effort 

and specifically seeks support for the construction of one classroom, which will contribute 

to the completion of the required school infrastructure and help the institution move closer 

to formal recognition under Tamil Nadu Matriculation norms.  

 

This is not merely a construction activity. It is an important step in ensuring that highly 

vulnerable children receive the kind of education that genuinely prepares them for higher 

education, employment, confidence, and social mobility. 

 

Institutional Background and Educational Vision 

Human Uplift Trust was founded on the belief that education is the strongest pathway out 

of poverty, stigma, and exclusion. That belief is deeply tied to the founder’s own life 

journey and has shaped the ethos of Vidyashram from the beginning. Vidyashram was 

established as a place of healing and hope for children who had lost parents to HIV, been 

abandoned by relatives, or experienced severe neglect and social rejection. Over the years, 

the campus has evolved into far more than a shelter: it has become a nurturing environment 



where children receive care, discipline, emotional support, medical attention, and a chance to 

rebuild their lives.  

At present, the institution provides a bridge between rescue and rehabilitation. But HUT now 

seeks to take the next crucial step: moving from a non-formal, Tamil-medium learning model 

toward a structured English-medium school system that gives children a level playing 

field. This transition is based not on aspiration alone, but on hard-earned experience. HUT 

has seen that many children who are bright, hardworking, and resilient still struggle after 

school because they lack English fluency, digital literacy, and exposure to modern 

educational resources.  

The proposed school at Vidyashram is therefore rooted in a practical educational vision: to 

provide vulnerable children with not just schooling, but quality schooling—education that 

prepares them for college, careers, and dignified participation in society. 

 

Why This Initiative Is Needed 

Perambalur is an educationally underserved rural district where access to quality schooling 

remains limited, especially for children from HIV-affected households, Dalit communities, 

and economically distressed families. The proposal makes clear that these children face 

multiple and overlapping disadvantages: stigma, disrupted family life, weak early schooling, 

poor access to English-medium education, lack of digital tools, and limited academic 

support. Many also require emotional healing, health monitoring, and safe learning 

environments—needs that ordinary rural schools are often not equipped to address.  

 

For the children at Vidyashram, these challenges are even more severe. Many arrive after 

already dropping out of school. Some come with trauma, fear, illness, and low self-

confidence. While Vidyashram has worked hard to provide continuity through non-formal 

education, HUT has recognized that this alone is not enough to secure long-term 

educational success.  

 

A powerful example in the proposal is the story of Ranjith, a child who came to Vidyashram 

after extreme hardship, studied well, achieved excellent marks, and entered college, only to 

later discontinue his higher education because he could not cope with the English-language 

demands. His story became a turning point for the Vidyashram team. It showed that even 

highly capable children can lose life-changing opportunities when they do not receive strong 

foundational English-medium education from the beginning.  

 

This realization lies at the heart of the present initiative. The need is not only to educate 

children, but to educate them in a way that equips them for the realities of higher education 

and employment. The proposed English-medium school is intended to prevent future 

generations of children from facing the same barriers. 

 

Present Status and Infrastructure Gap 

Vidyashram already has important foundational assets in place. HUT owns one acre of land 

registered in the trust’s name. The campus currently includes residential blocks, a health 



centre, a dining shed, and some classroom infrastructure. In 2009, a primary school block 

with two classrooms and four toilets was constructed. In 2022, with support from Asha for 

Education, two additional first-floor classrooms were built. In 2024–25, funding from GIC Re 

supported the construction of nine more classrooms and related academic facilities 

(under construction) 

 

Even with this progress, the school infrastructure remains incomplete. According to the 

proposal, Vidyashram ultimately needs to complete 14 classrooms along with supporting 

facilities such as toilets, library, computer lab, staff rooms, administrative rooms, laboratories, 

and child-friendly academic spaces in order to meet the requirements for recognition under 

the Tamil Nadu English-medium school framework. At this stage, support is needed for one 

more classroom, which forms part of the final push toward completing the physical 

requirements of the school.  

This means the current request is both strategic and practical. It does not stand in isolation; it 

completes a key missing component in a larger, well-progressed institutional plan. 

 

Proposed Intervention 

The immediate proposal to Asha for Education is to support the construction of one 

classroom with the required furniture as part of the emerging English-medium school 

campus. This classroom will contribute directly to the completion of the larger school 

structure and help HUT move toward formal school recognition and full academic 

functioning.  

 

Within the broader school-development plan, the campus is envisioned to include: 

• safe classrooms built to required standards 

• sanitation facilities 

• science and computer laboratories 

• digital learning spaces and smart classrooms 

• RO drinking water and utility systems 

• solar-powered support systems 

• child-friendly interiors and safety systems 

• future vocational and skill-building spaces.  

 

The project is therefore not only about adding one room. It is about building a complete and 

inclusive educational environment where vulnerable children can study without fear, stigma, 

or deprivation. The proposal also emphasizes that the learning model will combine English-

medium instruction, digital literacy, foundational STEM exposure, psychosocial 

support, and gender-sensitive educational access, especially for girls and first-generation 

learners.  

 

 



Educational and Social Significance 

The proposed school is important because it responds directly to the lived realities of the 

children it serves. For HIV-affected and socially disadvantaged children, education is closely 

linked with safety, identity, confidence, and future independence. A formal English-medium 

school within Vidyashram would provide continuity of care while also improving academic 

standards, communication skills, digital readiness, and opportunities for higher education.  

 

The proposal clearly links English-medium education with long-term opportunity. English 

proficiency expands access to better textbooks, online learning platforms, college education, 

scholarships, and employment pathways. Digital literacy is equally essential, especially in a 

context where rural children are often cut off from technology. By integrating both, 

Vidyashram seeks to ensure that its children are not left behind in a world increasingly 

shaped by communication skills and digital access.  

 

The social significance is equally strong. The school would provide a stigma-free 

educational ecosystem for children who have often been rejected or marginalized in 

mainstream settings. It would combine education with healthcare access, emotional support, 

and a nurturing environment—making it a more holistic response than a conventional school 

alone. 

Expected Outcomes 

The project is expected to generate both immediate and long-term benefits. In the short 

term, it will help strengthen the educational infrastructure needed for a formal school 

environment and bring Vidyashram closer to recognition under the state framework. It will 

improve classroom availability, reduce constraints on learning space, and support better 

academic organization.  

 

In the medium term, the initiative will support: 

• improved access to quality English-medium education for 85 resident children 

• stronger digital literacy and academic confidence 

• improved student retention and reduced dropout risk 

• a safer and more child-sensitive learning environment 

• better readiness for formal schooling, examinations, and higher studies.  

 

The proposal also anticipates broader community benefit. Over the next five years, the 

school is expected to extend its reach to hundreds of additional children from nearby 

rural villages, thereby creating a wider educational impact beyond the residential 

beneficiaries alone.  

 

In the long term, the initiative aims to create a generation of children who are not only 

sheltered and educated, but also confident, employable, and socially integrated. It 

represents an effort to break the intergenerational cycle of poverty, educational 

disadvantage, and exclusion. 



Sustainability and Institutional Credibility 

One of the strengths of this proposal is that it comes from an institution with an established 

track record. HUT has been working with vulnerable children for nearly two decades and has 

built community trust through direct service, transparent governance, and sustained 

commitment. Vidyashram is already functioning as a live institution—not a new concept on 

paper—and the proposed school is an expansion of this existing work.  

 

The proposal also presents sustainability in several dimensions. Institutionally, HUT plans to 

continue supporting the school through a mix of partnerships, community support, alumni 

engagement, and long-term funding relationships. Educationally, once infrastructure is 

completed, the upgraded classrooms and academic spaces will continue serving children 

year after year. Economically, features such as solar systems, efficient utilities, and 

responsible planning are expected to reduce operating burdens over time. Socially, the 

project builds resilience by strengthening children’s confidence, teacher capacity, and 

community awareness.  

 

Importantly, Asha for Education is not a new supporter in this journey. The proposal 

recognizes Asha as a longstanding partner that has supported Vidyashram for many years, 

including earlier educational expenses and classroom development. The present request 

therefore builds on an existing relationship of trust and shared commitment to the education 

of underprivileged children.  

 

Why This Support Matters at This Stage 

The present request is significant because Vidyashram is at a decisive stage of institutional 

growth. The foundation has already been laid through years of care work, prior infrastructure 

development, and continuing partnerships. What is now needed is targeted support to help 

complete the school structure and ensure that the educational vision becomes fully 

operational.  

 

Support for one classroom may appear modest in isolation, but within the context of the 

overall school plan, it plays a crucial role. It contributes to the completion of the required 

infrastructure, advances the goal of formal recognition, and helps transform Vidyashram 

from a non-formal bridge-learning space into a structured English-medium educational 

institution for children who have already overcome immense adversity.  

 

This support would therefore not simply create a physical asset. It would help remove a 

structural barrier standing between vulnerable children and a more dignified educational 

future. 

 

Conclusion 

The Vidyashram initiative represents a thoughtful and deeply needed effort to strengthen 

education for children who have been affected by HIV, poverty, caste discrimination, 

abandonment, and educational exclusion. The proposal is grounded in lived experience, 



institutional credibility, and a clear understanding of what vulnerable children need in order 

to succeed—not only shelter and basic schooling, but quality English-medium education, 

safe learning environments, digital access, and long-term support.  

 

The requested support from Asha for Education for the construction of one classroom is 

part of a larger and meaningful educational transformation already underway at Vidyashram. 

By supporting this next step, Asha would help strengthen an institution that has already 

changed many lives and is now working to ensure that future generations of children do not 

lose opportunities because of the circumstances into which they were born.  

 

At its core, this is an investment in educational justice: helping some of the most vulnerable 

children in rural Tamil Nadu move from survival to stability, and from stability to genuine 

opportunity. 

 



Project in detail 

 

Empowering Futures: Community-Based Education Support for HIV-

Affected and Socially Disadvantaged Children in Perambalur.  
 

1. Executive Summary 

This proposal seeks one-time support from Asha for Education – Silicon Valley Chapter to 

strengthen educational opportunities and learning support systems for HIV-affected and 

socially disadvantaged children at the Vidyashram campus in Perambalur district, Tamil Nadu. 

Perambalur is an educationally underserved rural district with limited access to quality 

English-medium schooling and modern learning infrastructure, particularly for children 

affected by HIV, caste marginalization, and extreme poverty. The proposed initiative aims to 

establish a fully equipped English-medium school with safe classrooms, laboratories, 

sanitation facilities, digital learning systems, and supportive educational environments that 

enable vulnerable children to access equitable, future-ready education.  

The aim of the proposed initiative is to strengthen access to quality education for vulnerable 

children through improved learning resources, digital learning support, teacher mentoring, 

and safe learning spaces within the Vidyashram campus. The program will focus on 

improving English language proficiency, digital literacy, and academic confidence among 

children who face severe social stigma and economic disadvantage. 

The support from Asha will contribute toward the construction of one classroom that 

will form part of the larger school campus being developed to ensure that vulnerable 

children receive quality education and opportunities for a dignified future. The project aligns 

with the mission of Asha for Education to 

support grassroots initiatives that 

expand educational opportunities for 

underprivileged children in India. 

 

Human Uplift Trust (HUT- the non-profit) 

currently runs Vidyashram, a residential 

care and non-formal learning centre 

serving 85 HIV-affected and socially 

disadvantaged children. The campus 

possesses basic residential facilities and partially developed educational infrastructure but 

requires additional classrooms, toilet blocks, laboratories, and academic facilities to meet 

Tamil Nadu Matriculation School (primary and Nursery) recognition norms and deliver 

structured English-medium education. 

For this we need to complete 14 classrooms, toilet facilities and essential academic/digital 

infrastructure, thereby enabling formal recognition, improving learning conditions and 

ensuring inclusive, gender-sensitive and stigma-free education for HIV-affected and socially 

disadvantaged children. 

 

 

 



Introduction 

At Vidyashram, our primary goal is to provide children affected by HIV (mainly Dalit children) 

with the best possible opportunities for growth, development, and a brighter future. Currently, 

the children at our children’s home are enrolled in a Tamil medium non formal school, where 

they receive their education in their native language. While this has been beneficial in fostering 

a strong foundation in their mother tongue, there is a growing need to introduce English 

medium education to better prepare them for the future and introduce a proper system of 

education. Currently the system is more like a bridge course.  

 

Project Presentation 

 

History of the Project: Story of a kid in our Children home-Vidyashram 

“It was very difficult to cope without food especially during the rain and summer. Being on 

the street without a single blanket was a terrible way to live. I lost my father and mother to  

    (Dr Raja treating a sick child) 

a terrible disease” says seven-year-old Logesh 

in a feeble little voice. He is one of the 85 

children adopted by Dr Raja in his children’s 

home “Vidyashram” at Perambalur.  Logesh 

was diagnosed to be HIV positive when he 

was born. He lost his mother and father to 

HIV. His experience of loss during his 

childhood has resulted in him becoming 

extremely upset, insecure and afraid if he believes someone will leave his life.  

While Human Uplift Trust (HUT) is founded in 1987, the children’s home Vidyashram is 18-

year-old and founded by the prominent diabetologist, Dr Raja Venkatesh and his wife Dr 

indhra, and they house HIV positive children and children orphaned by HIV. It is now a 

place of healing and hope for children who have suffered abuse, neglect and 

maltreatment.  

“I believe that every child where ever born, where ever lives, should have the 

opportunity to grow in a safe and nurturing environment, have access to a good 

education to become a productive citizen of the country.” Dr. Venkatesh says.  

 He continues “I was born and brought up in a 

small village. The village had no transport till I 

reached class five. As a small boy, I made up 

my mind to find my way to medicine. I worked 

sincerely hard till I became the topper in my 

school and went on to the top Medical 

University with merits as one of the district 

toppers. So, I strongly believe education is the 

most powerful weapon which you can use to 

change your life...... and the world. Good education will create great opportunities for you”  

In 2007, Dr Venkatesh’s life changed when he adopted two HIV children of a patient who 

died in is hospital and founded this ‘Vidyashram-Vidyashram’ - a safe haven for the HIV-



infected and orphaned children.  In the same year, he along with a team of like-minded 

committed volunteers identified nearly 39 similar children. In 2025 there are 85 such 

children who are now in his care.  

For the past 18 years, Dr Raja’s mission is to provide these AIDS infected/orphaned 

homeless children with safety, love, reassurance, a good educational opportunity ...and a 

hug when needed. His main objective is to rescue and provide shelter to the homeless HIV 

orphaned children who have been ostracized by their own relatives and live on streets.  

His shelter provides these homeless children with all their basic requirements like beds, 

blankets, daily nutritional meals and snacks; served piping hot with a smile, clean clothing, 

education with a non-formal schooling in the campus, medical checkups, psychological 

support, bereavement counseling and large doses of individual attention; to make each 

feel special, to keep up their health.   

Dr Raja and his wife donate half of their clinic 

income to these children. The founders, along 

with partners like Asha for education (SV), CSR 

support, community volunteers and well-

wishers, continue to support the children 

through personal contributions and community 

engagement.  

 

Founder’s Vision & Inspiration 

HUT was founded by a survivor of deep personal hardship who understood firsthand the 

transformative power of education. Coming from a background marked by poverty and 

social vulnerability, he experienced how a single opportunity in education could redefine a 

life. This lived experience shaped his lifelong commitment to ensuring that no child—

especially those stigmatized due to HIV or caste marginalization—should ever be denied 

dignity, hope, or opportunity. 

 

The founder’s conviction that “education is liberation” resonates strongly with the philosophy 

of organizations that support inclusive education for marginalized communities. The 

proposed school development at Vidyashram is therefore not merely a construction effort 

but an investment in the long-term educational empowerment of vulnerable children.  

 

Human Uplift Trust (HUT) was established with a singular conviction—that education is the 

most powerful instrument to break the cycles of poverty, stigma, and social exclusion faced 

by HIV-affected children in rural Tamil Nadu. For nearly two decades, HUT has worked at the 

intersection of education, health, child protection, psychosocial support, and rural 

community empowerment, serving as a lifeline for orphaned and vulnerable children. 

 

Over the years, HUT has earned the trust of local communities, district administration, and 

partner institutions due to its transparent governance, child-centric values, and evidence-

based approach. Its long-standing vision is to create opportunities for marginalized children 



that allow them to grow into healthy, confident, employable, and socially integrated young 

adults. 

The proposed English-medium school at Vidyashram Campus is an extension of this 

commitment—built on the belief that every child, regardless of background, deserves equal 

access to quality education and a dignified future. 

 

Case Study: From the Streets to a Dream Interrupted 

Ranjith came to Vidyashram as a frightened six-year-old boy. His father had died of AIDS and 

his mother, also battling the illness, could no longer care for him and his younger brother. 

With no relatives willing to take responsibility, the two boys were left to survive on the 

streets of a small village near Ariyalur. 

 

(Ranjith as a 7 year old) 

Life was harsh and uncertain. Ranjith remembers those days 

vividly: selling fish to earn a few rupees, sharing a single 

meal with his brother, and spending cold nights without 

shelter. School was never even a possibility. Survival was the 

only concern. 

When the brothers were brought to Vidyashram, their lives 

slowly began to change. For the first time, they experienced 

safety, love, regular meals, medical care, and the 

opportunity to study. At Vidyashram, Ranjith began his schooling and quickly showed 

remarkable academic ability. With the support and encouragement of the teachers and 

caregivers, he worked hard and steadily regained confidence. 

 

Ranjith proved to be an exceptionally bright student. He 

developed a strong interest in mathematics and science 

and consistently performed well in school. In his higher 

secondary examinations, he secured excellent marks and 

even achieved a school rank, a remarkable achievement 

for a child who had once lived on the streets. With great 

hope and determination, he gained admission to a 

reputed college for higher education in Trichy. 

 

However, the transition to college brought an unexpected challenge. Like many children 

from disadvantaged backgrounds, Ranjith had studied entirely in Tamil medium during his 

early schooling. When he entered college, where instruction and academic materials were  

       (Ranjith during College days) 

largely in English, he struggled to cope with 

the language barrier. Despite his intelligence 

and hard work, the lack of a strong English 

foundation made it extremely difficult for him 

to continue. Eventually, overwhelmed by the 

language gap, Ranjith had to discontinue his 

college education. Today, he works in a small 

supermarket, earning a modest income. 

 



Ranjith’s story is both inspiring and deeply painful. It shows how a child rescued from 

extreme poverty and capable of academic excellence can still lose opportunities due to gaps 

in foundational education. 

 

For the team at Vidyashram, Ranjith’s experience became a powerful turning point. It made 

us realize that while providing education is essential, equipping children with strong 

English-medium and communication skills from the early years is equally critical for 

their success in higher education and employment. 

 

This realization played a key role in our decision to establish an English-medium school at 

Vidyashram, so that children growing up in our care will not face the same barriers in the 

future. Through this initiative, we hope that the next generation of children will not only 

dream of a better life—but will also have the tools and opportunities to achieve it. 

 

Background of the present construction project  

The life of a child or an adult who became HIV positive is unimaginably stressful and 

challenging. Children will be left homeless, grappling for food and shelter and under these 

extraordinary circumstances, they could only imagine, what getting educated means!   

‘HUT’s Vidyashram AIDS orphans’ project’ is an integrated learning center for the HIV 

infected and orphaned (CIA and CAA) children with a special focus on Dalit Children. At 

present 85 children are in the home and school. About 70% of them are from the Dalit 

community.  Vidyashram provides comprehensive educational, emotional, nutritional and 

medical care to the HIV orphaned and vulnerable children through a home and a non-formal 

school inside the campus.  

 

Vidyashram home provides free accommodation, clothes, food and medicines to the 

children. The goal is also to help them with psychological support, to rebuild their self-

confidence and nurture values that will significantly increase their chances of reaching a 

better adulthood.  

 

VIDYASHRAM is also offering the children with an in-campus clinic situated in the campus 

for the early identification and treatment of opportunistic infections during the course of 

HIV. Children are provided anti-retro viral treatment and treatment for tuberculosis if 

identified with a low immune level by affiliation with the local government hospitals.  

 

All the children arriving at Vidyashram have discontinued school already. It is therefore 

essential to offer them refresher courses in order to bring them up to the standard level. 

 

To reach this goal, HUT has founded a non-formal school in 2007 inside the facilities of the 

children’s home. The Vidyashram school was started with the the ultimate objective to 

improve the quality of life of the children by providing basic education. The model focuses 

on (i) acquisition of basic reading, writing and numeric skills, (ii) imbibing a sound value 

system, (iii) physical fitness and preparing for higher education.  

 

Presently we have one acre land (registered in the name of the trust), 2 blocks (12,000) sq ft 

area for children accommodation (boys/girls dormitories and health centre), 4 classrooms, 



and 9 classrooms under construction -project sanctioned by GIC Re CSR fund. We have a 

separate shed for the dining space.  

 

The need for English Medium Education 

 

The introduction of English-medium education will be complemented by technology-

enabled learning, smart classrooms, and digital literacy. This combined approach will equip 

children with the communication and technological skills required to pursue higher 

education and meaningful employment opportunities.  

 

Over these 17 years Vidyashram has produced more than 250 graduates; a part of them with 

an under graduate degree and the remaining with enough education to find a job. How ever 

we have learnt over time that the children face serious difficulties when they the enter the 

job market after their schooling because they had their entire education only in Tamil (their 

mother tongue) and didn’t have an opportunity to learn, read or speak English well. This has 

compelled some of them to take up a menial daily labor job which is the only available 

option for survival.  Hence, we strongly feel that, to compete in a level playing field with 

the other children, we need to incorporate English medium education and computer literacy 

in the school.  

 

1. Global Opportunities:   

English is widely regarded as the global language of communication, business, and 

technology. Proficiency in English opens up a world of opportunities, allowing individuals to 

access information, pursue higher education, and compete in the global job market. By 

providing English medium education, we equip our children with the skills they need to 

succeed on an international stage. 

 

2. Access to Quality Education:   

Many of the best educational resources, textbooks, and online learning platforms are 

available primarily in English. By introducing English medium education, we can give our 

children access to a broader range of high-quality educational materials. This will enhance 

their learning experience and enable them to explore subjects in greater depth. 

 

3. Higher Education Prospects:   

English is often the medium of instruction in universities and colleges across India and 

abroad. By familiarizing children with English from an early age, we prepare them for the 

demands of higher education. This foundation will make it easier for them to pursue 

specialized courses, scholarships, and study abroad 

opportunities that require proficiency in English. 

 

4. Career Advancement:   

In today’s competitive job market, fluency in English 

is a valuable asset. Many employers prefer 

candidates who can communicate effectively in 

English, especially in fields such as IT, healthcare, 

engineering, and management. By offering English 



medium education, we enhance our children’s employability and help them secure better 

career opportunities in the future. 

 

5. Social Integration:   

English is not only a language of education and work but also a bridge for social integration. 

In a diverse country like India, where people from different linguistic backgrounds interact, 

English serves as a common language. Proficiency in English enables our children to 

communicate and connect with people beyond their immediate community, fostering social 

mobility and inclusion. 

 

Problem statement 

 

Perambalur district ranks among Tamil Nadu's most educationally and socially vulnerable 

regions. The challenges faced by HIV-affected and Dalit communities include: 

• High levels of stigma and exclusion, particularly for children from HIV-affected 

households 

• Poor access to quality education in rural belts, especially English-medium schooling 

• Limited infrastructure for science education, digital literacy, and skill development 

• High dropout rates among vulnerable children due to economic stress and 

discrimination 

• Insufficient support systems for mental health, nutrition, and preventive care 

For the 85 children at HUT’s Vidyashram, these disadvantages are multiplied. Many arrive 

with histories of abandonment, trauma, disrupted schooling, and severe health 

vulnerabilities. 

The district has few institutions that offer: 

• good English medium education at affordable or free cost 

• child-friendly classrooms, 

• integrated health–education support, 

• psychosocial care, 

• equal opportunities for marginalized groups, 

• and future-ready skill exposure. 

 

These challenges reflect the broader gaps in rural educational infrastructure and inclusive 

learning access in underserved districts of India. HIV-affected and socially disadvantaged 

children face compounded vulnerabilities of stigma, disrupted schooling, poor health, and 

economic deprivation.  

Establishing an integrated English-medium educational facility with safe classrooms, 

sanitation, laboratories, and digital learning systems directly addresses these structural 

barriers and contributes to rural community development and human capability 

enhancement—key priorities within the funding framework of Asha for Education. 

The digital divide in rural Perambalur further deepens the disadvantage faced by children 

from vulnerable backgrounds. Providing access to computers, digital learning tools, and 



English-medium education will help bridge this gap and enable these children to compete 

with students from better-resourced schools. 

 

Where we stand now in addressing the challenges 

Over the years, HUT has gradually developed basic educational facilities within the 

Vidyashram campus. However, additional learning resources, improved classroom 

environments, and digital education tools are required to ensure that children receive quality 

education comparable to mainstream schools.  In 2009, HUT has constructed a schooling 

block (especially for the primary school age group Class 1-4/age 6-9). The block consists of 

two classrooms of size (20 ft x20 ft) according to government guidelines and four toilets.   

 

In 2022 with ASHA For Education funding, we built two more classrooms in the first floor. 

This year 2024-25, we got funding from GIC Re CSR fund to the tune of 1.63 crores for 

the construction of 9 additional classrooms and other facilities like libraries, lab, 

computers etc.,  

 

As on date, we need to construct a total of 14 classrooms to get the recognition from the 

Primary school education department, Tamil Nadu, under the Primary English medium 

schools’ requirement for a high school. It requires certain standards of construction, certain 

number of classrooms and additional features like the Library, Computer lab, staff rooms, 

administrative rooms etc.,  

 

Solution: Strengthening Rural Educational Infrastructure 

To address these challenges, the project proposes the development of additional classrooms, 

sanitation facilities, laboratories, and technology-enabled learning spaces within the 

Vidyashram campus. The intervention creates a comprehensive rural educational 

infrastructure that improves access, quality, safety, and inclusiveness in schooling for 

vulnerable children. 

The proposed components totally include: 

• Construction of classrooms meeting state educational standards 

• Development of gender-sensitive sanitation facilities 

• Establishment of science and computer laboratories 

• Creation of digital learning and smart classroom environments 

• Provision of safe water, solar power, and campus utilities 

• Child-friendly, inclusive learning spaces 

 

Construction of Additional Classrooms:   

• On a whole the most effective solution is to construct 10 additional classrooms (out 

of which we got funding for 9 and need one more) and a toilet block. By adding this 

only we can complete the construction of the whole school and get the recognition 

from the TN Matriculation English medium board.  

• We can reduce the student-to-teacher ratio, allowing for smaller, more manageable 

class sizes as per the government standard.  

 



Project Objectives 

 

Broad Objectives  

• To provide equitable, high-quality English-medium and technology-enabled 

education to HIV-affected and disadvantaged children in Perambalur. 

• To integrate digital learning tools, computer literacy, and foundational STEM 

exposure for rural children. 

• To offer a safe, inclusive, gender-sensitive learning environment that promotes 

dignity, confidence, and long-term capability building. 

• To improve educational continuity, employability, and upward mobility for children 

who face extreme social, economic, and health vulnerabilities. 

• To strengthen community resilience by reducing stigma, increasing awareness, and 

supporting children’s holistic development. 

Collectively, these objectives contribute to improving rural educational infrastructure, 

expanding access to quality learning opportunities, and strengthening long-term social 

mobility for vulnerable children in underserved regions—areas strongly aligned with the 

priorities of Asha for Education. 

 

Specific Objectives 

The following specific objectives directly contribute to the broader Asha for Education’s 

aligned goals outlined above: 

The specific objectives of this project are: 

• To construct one classroom (Nine more classrooms under construction) with the 

required furniture. 

• To help the school obtain official recognition under the Tamil Nadu Matriculation 

English Medium Board. 

• To reduce the student–teacher ratio, thereby enhancing the quality of education. 

• To provide a safe, inclusive, and child-friendly learning environment. 

• To ensure digital readiness among students through computer education, online 

learning modules, and Asha for Education-supported technology solutions. 

• To provide special support for girl children, ensuring equitable access to education 

and opportunities, consistent with Asha for Education’s emphasis on gender equality. 

 

Alignment with Asha for Education Mission 

The proposed project aligns with the mission of Asha for Education to support grassroots 

initiatives that expand access to quality education for underprivileged children in India. 

Vidyashram serves children affected by HIV, poverty, and social stigma due to caste, many of 

whom have experienced disrupted schooling. By strengthening the school infrastructure and 

learning environment, the project contributes to providing these children with stable 

educational opportunities and a pathway toward a dignified and independent future. 

 

Beneficiaries  

The project will directly benefit 85 HIV-affected children (25 HIV-positive and 60 from 

HIV-affected families) and 500 more children from the nearby rural villages in the next 



five years reach. This aligns with Asha for Education’s mission of supporting underserved, 

socially backward, and vulnerable children through education and digital access. 

 

Project Scope and Key Activities 

The project covers the construction of additional classrooms, a toilet block and laboratories 

for science, art and computer education; installation of solar-powered lighting and water 

conservation systems; provision of RO drinking water; and greening of the campus with 

environmentally responsible landscaping. The initiative also includes setting up child-friendly 

interiors, essential utilities, digital teaching tools and safety systems. A future-ready 

vocational wing will be developed to support practical skill-building in line with community 

needs.  

 

Implementation Plan: 

The implementation will follow a phased, transparent, and community-integrated approach, 

aligned with established project management and transparency standards followed by Asha 

for Education. 

 

Phase 1: Infrastructure Development (Months 1–9) Startin April 2026 

• Construction of ten RCC classrooms adhering to child safety & structural standards 

• Electrical, plumbing, ventilation, natural lighting & safety installations 

• Establishment of science laboratories, computer lab, and art room 

• Procurement and installation of furniture, digital learning equipment, and safety 

systems 

Compliance: All construction will adopt environmentally responsible practices per Asha for 

Education’s guidelines. 

Phase 2: Academic and Operational Strengthening (Months 10–12) 

• Recruitment of qualified teachers 

• Development of subject-wise lesson plans for STEM, arts, and digital literacy 

• Teacher training on child psychology and inclusive classrooms 

• Integration of smart learning modules 

• Teacher development will include digital pedagogy, use of smart classrooms, and 

technology-assisted teaching, supporting Asha for Education’s goal of building 21st-

century learning environments. 

• Apply for the recognition from the Tamil Nadu government and start the school by 

June 2027.  

 

Risk Mitigation Plan  

Potential Risk Likelihood Mitigation Strategy 

Construction delays due to 

weather or supply issues 
Medium 

Advance material procurement; phased 

timelines; alternate vendor support; weekly 

monitoring 



Potential Risk Likelihood Mitigation Strategy 

Staff recruitment challenges Low 
Maintain a hiring pipeline; partnerships with 

local teacher training institutes 

Health vulnerabilities among 

children 
Medium 

Strengthened medical supervision, ART follow-

up, preventive care, partnerships with local 

hospitals 

Cost escalations 
Low to 

Medium 

Transparent vendor selection, fixed-rate 

contracts, financial oversight board 

Social stigma and 

community discrimination 
Medium 

Awareness programs, inclusive community 

engagement, sensitization campaigns 

Technology adoption 

barriers 
Low 

Teacher training, digital literacy workshops, 

phased introduction 

This robust approach is aligned with Asha for Education’s Risk & Compliance Standards. 

 

Scope of Work 

The scope of work for this project includes the following tasks: 

1. Site Survey and Planning: 

   - Conduct a detailed site survey to determine the most suitable location for the new 

classrooms. 

   - Develop architectural plans and designs for the classrooms, ensuring they meet local 

building codes and standards. (we already have both of these) 

 

 
(soil testing done at the specified points) 

2. Construction: 

   - Clear the site and prepare the foundation for the classrooms. 

   - Construct the classroom structures, including walls, roofing, flooring, and windows. 

   - Install electrical wiring, lighting, and ventilation systems. 



   - Paint the classrooms and ensure they are equipped with basic amenities like blackboards, 

desks, and chairs. 

 

(Topographical survey of the plot by the surveyor already done)

 
 

 

3. Quality Assurance: 

   - Monitor the construction process to ensure it meets the required standards. 

   - Conduct inspections at various stages of construction to identify and address any issues. 

 

4. Final Inspection and Handover: 

   - Conduct a final inspection of the completed classrooms. 

   - Handover the classrooms to the children’s home management by the qualified Engineer 

for use. 

 

Ensuring Quality of construction 

It will be ensured that quality construction is being made by a contract engineer, a well-

qualified and experienced contractor. HUT also will ensure an environmentally friendly 

construction. 

 

Foundation column to the depth of 6 ft. below ground level, Width of COLUMN 4ft X 4ft, 

reinforced cement concrete (RCC) 1:2:4 mix using 20mm HBG metal, above ground level 

23X23 cm column 4 Nos & 23 x 40cm column 

 

12 no.s, brick work in cm 1: 6 mix using class 35 quality bricks, grade beam Bottom 12mm if 

necessary 16mm #, rings 6mm at required interval would be used as specified by the 

National building code and I.S Code Government specifications. HUT will also ensure an 

environmentally friendly construction. 

 

 

 



Eco-sensitive and sustainable practices 

The construction will follow eco-sensitive and sustainable practices, using locally available 

materials and climate-resilient architecture. The design will ensure adequate lighting, 

ventilation, and water efficiency, resonating with Asha for Education’s Environment and 

Sustainability pillar. 

The new educational block will not only host academic spaces but also digital learning 

centers and vocational skill labs, supporting skill-based training for older students. 

 

(Architect design 1 for the proposed school) 

 
(Architect design 2 for the proposed school)

 
 

 

 



Proposed ecofriendly construction from the Architect 

 

 
 

 

    
 

 

 

    
 

Project Timeline (from the date of sanctioning of the project) 

 

Task Duration 

Detailed Site Survey and Planning  2 weeks (Done) 

Procurement of Materials 2 weeks  



Foundation and Structural Work   7 months 

Roofing and Finishing  3 months 

Electrical and Plumbing Work  1 month 

Final Inspection and Handover 1 week 

 

Proposed Facilities and Infrastructure – English Medium Matric School (HUT) 

 

The whole integrated proposal outlines the essential facilities and infrastructure planned for 

the English Medium Matric School to be established by Human Uplift Trust (HUT) at 

Perambalur. The school is envisioned as a model institution providing high-quality education 

to children from disadvantaged, rural, and HIV-affected backgrounds. The design 

emphasizes eco-friendly, sustainable, and inclusive infrastructure that ensures equal access 

to opportunities for all students. 

Proposed 

Facilities 

Included 

items 

Need Objective Justification 

Solar Power 

System 

6 kW rooftop 

solar plant 

(₹45/Wp), 

Inverter & 

battery 

backup, 

Mounting 

structure, 

cabling, 

installation 

Reliable power 

is essential for 

uninterrupted 

learning, labs, 

and digital 

classrooms. 

Grid supply in 

rural belts can 

be erratic; 

energy bills 

reduce 

resources 

available for 

learning inputs 

Ensure clean, stable 

power for 

classrooms, labs, 

office, and network 

equipment while 

lowering operating 

costs and carbon 

footprint 

Solar reduces 

recurring electricity 

costs and outages, 

allowing funds to 

be redirected to 

books, nutrition, 

and healthcare. It 

also models 

climate-responsible 

choices to students 

and the community 

CCTV System 

Outdoor 

bullet 

cameras 

(5MP), Indoor 

dome 

cameras 

(5MP), NVR 

64-channel + 

20 TB storage, 

Cabling, 

power 

supplies, 

installation 

Children from 

vulnerable 

backgrounds 

need a safe, 

monitored 

environment 

that deters 

abuse, 

vandalism, and 

trespass, and 

supports 

transparent 

safeguarding 

protocols 

Provide 

campus-wide 

surveillance 

coverage of 

classrooms and 

common areas to 

enhance child 

protection and 

incident response 

Modern 

safeguarding 

standards expect 

CCTV in schools. It 

reassures 

caregivers, 

improves 

discipline, and 

enables 

evidence-based 

action when 

required, without 

intruding on 

pedagogy. 



Smart 

Classrooms 

Interactive flat 

panel displays 

(65”), Ceiling-

mounted 

projectors 

(backup), 

Speakers, 

amplifiers, 

control units 

Students need 

visual, 

interactive 

instruction to 

bridge learning 

gaps and 

support 

multi-level 

classrooms 

typical in rural 

contexts 

Integrate interactive 

displays, projection, 

and audio to 

support multimedia 

lessons, remedial 

teaching, and 

teacher training 

Smart tools 

improve 

engagement, 

comprehension, 

and teacher 

effectiveness; they 

also enable 

remedial content 

and multilingual 

resources for 

first-generation 

learners 

Computer 

Lab 

Desktop 

computers 

(high-end), 

Server & 

networking 

equipment, 

Furniture 

(tables/chairs), 

High-speed 

LAN cabling, 

switches 

Digital literacy 

is essential for 

education and 

employability; 

most children 

lack access to 

computers at 

home 

Provide a 

well-equipped lab 

with networked PCs, 

server, and robust 

LAN for curricula, 

coding, and online 

learning 

Bridges the digital 

divide, prepares 

students for exams, 

higher education, 

and jobs; supports 

e-learning, 

research, and 

foundational ICT 

skills 

Science Labs 

Physics lab 

apparatus 

(advanced), 

Chemistry lab 

apparatus + 

fume hood, 

Biology lab 

apparatus + 

microscopes, 

Lab furniture 

(workbenches, 

sinks 

Hands-on 

experiments are 

critical to 

understand 

science; current 

resources are 

limited for 

practical 

learning 

Equip Physics, 

Chemistry, and 

Biology labs with 

apparatus, safety 

gear, and suitable 

lab furniture for 

demonstration and 

student experiments 

Practical work 

improves 

conceptual mastery 

and interest in 

STEM; expands 

opportunities for 

rural students to 

pursue science 

streams confidently 

Library 

Books initial 

stock, Library 

furniture 

(racks, tables, 

chairs), Library 

management 

software & 

computer 

Access to 

age-appropriate 

books is limited 

for children 

from poor 

households, 

reducing 

vocabulary and 

comprehension 

Build a reading 

ecosystem with 

primary and 

higher-class 

collections, reading 

corners, and a 

simple library 

management system 

Improves language 

skills, academic 

performance, and 

well-being; offers 

quiet, inclusive 

learning spaces for 

self-study and 

remediation 



Sports 

Facilities 

Outdoor 

playground 

development, 

Indoor sports 

room 

equipment 

Physical activity 

and structured 

play are 

essential for 

health, social 

skills, and 

trauma recovery 

Create safe play 

areas and basic 

indoor games to 

integrate sports into 

the daily timetable. 

Regular sports 

improve 

attendance, 

behaviour, 

teamwork, and 

mental health; 

particularly 

important for 

children under 

chronic stress. 

Co-curricular 

Art & craft 

room setup, 

Music & 

dance room 

instruments, 

Multipurpose 

hall AV 

system & 

furniture 

Arts and 

performing 

spaces enable 

expression, 

confidence, and 

creativity for 

children 

processing 

adversity 

Provide art/craft, 

music/dance rooms 

and a multipurpose 

hall for exhibitions, 

assemblies, and 

community events 

Co-curricular 

learning builds soft 

skills, identity, and 

resilience; 

strengthens parent 

and community 

engagement with 

the school 

Student & 

Teacher 

Support 

Counselling 

room setup, 

Special 

education & 

resource 

room, Career 

guidance and 

training room 

Counselling and 

special 

education 

support are vital 

for HIV-affected 

and 

first-generation 

learners; 

teachers need a 

professional 

workspace 

Establish 

counselling, resource 

rooms, and a teacher 

centre for planning, 

training, and student 

case-conferences 

Improves retention, 

addresses 

learning/behaviour 

issues early, and 

upskills teachers—

leading to better 

outcomes for 

disadvantaged 

students 

Utilities & 

Safety 

RO water 

plant + 

coolers, Fire 

extinguishers, 

hydrants, 

alarms, PA 

system and 

bell 

automation, 

Campus-wide 

Wi-Fi network 

Potable water, 

fire safety, 

PA/bell systems, 

and campus 

Wi-Fi are core 

utilities for 

health, safety, 

and school 

operations 

Install RO drinking 

systems, fire 

extinguishers/alarms, 

public address, and 

secure Wi-Fi to 

support academics 

and administration 

Reduces illness risk, 

meets safety 

norms, and enables 

digital systems 

(attendance, ERP, 

content delivery) 

across the campus 

Furniture 

Classroom 

desks & 

benches, Staff 

room, office 

furniture 

(premium), 

Durable, 

age-appropriate 

furniture is 

necessary for 

posture, focus, 

Provide adequate 

student 

desks/benches, 

teacher 

tables/chairs, and 

lab storage to match 

Ergonomic, sturdy 

furniture reduces 

distraction and 

wear, supports 

inclusive classroom 

layouts, and 



Laboratory 

storage 

cupboards 

and classroom 

organisation. 

enrolment and 

timetable usage 

protects capital 

assets 

Campus 

Development 

Landscaping 

& greenery, 

Campus 

signage & 

wayfinding, 

Boundary wall 

& security 

gate 

A basic, safe 

campus 

environment is 

needed for 

student 

movement, 

identity, and 

neighbourly 

relations. 

Provide landscaping, 

signage, and secure 

boundaries that are 

low-maintenance 

and child-friendly. 

Wayfinding and 

boundary security 

reduce risks; 

greenery lowers 

heat and creates 

dignified spaces 

that signal care 

and quality 

 

 
Funding and Resource Requirements 

 

₹ 10,04,000.00 (Rs Ten lakhs four thousand only)  

A detailed budget from engineer attached separately.  

 

Geographical location 

The location of the project would be at Perambalur in the radius of one mile from the 

Vidyashram children’s home. (Google map coordinates 11°13'41.5_N 78°49'20.5_E) click on 

the link below to view in G map.  

 

(https://www.google.com/maps/place/11%C2%B013'41.5%22N+78%C2%B049'20.5%22E/@1

1.228181,78.8217859,234m/data=!3m2!1e3!4b1!4m14!1m7!3m6!1s0x3bab1b69f8350197:0x6

fa937ebd56dbe08!2sPerambalur,+Tamil+Nadu!3b1!8m2!3d11.2265767!4d78.9288242!3m5!1

s0x0:0x0!7e2!8m2!3d11.228181!4d78.8223638) 

 

https://www.google.com/maps/place/11%C2%B013'41.5%22N+78%C2%B049'20.5%22E/@11.228181,78.8217859,234m/data=!3m2!1e3!4b1!4m14!1m7!3m6!1s0x3bab1b69f8350197:0x6fa937ebd56dbe08!2sPerambalur,+Tamil+Nadu!3b1!8m2!3d11.2265767!4d78.9288242!3m5!1s0x0:0x0!7e2!8m2!3d11.228181!4d78.8223638
https://www.google.com/maps/place/11%C2%B013'41.5%22N+78%C2%B049'20.5%22E/@11.228181,78.8217859,234m/data=!3m2!1e3!4b1!4m14!1m7!3m6!1s0x3bab1b69f8350197:0x6fa937ebd56dbe08!2sPerambalur,+Tamil+Nadu!3b1!8m2!3d11.2265767!4d78.9288242!3m5!1s0x0:0x0!7e2!8m2!3d11.228181!4d78.8223638
https://www.google.com/maps/place/11%C2%B013'41.5%22N+78%C2%B049'20.5%22E/@11.228181,78.8217859,234m/data=!3m2!1e3!4b1!4m14!1m7!3m6!1s0x3bab1b69f8350197:0x6fa937ebd56dbe08!2sPerambalur,+Tamil+Nadu!3b1!8m2!3d11.2265767!4d78.9288242!3m5!1s0x0:0x0!7e2!8m2!3d11.228181!4d78.8223638
https://www.google.com/maps/place/11%C2%B013'41.5%22N+78%C2%B049'20.5%22E/@11.228181,78.8217859,234m/data=!3m2!1e3!4b1!4m14!1m7!3m6!1s0x3bab1b69f8350197:0x6fa937ebd56dbe08!2sPerambalur,+Tamil+Nadu!3b1!8m2!3d11.2265767!4d78.9288242!3m5!1s0x0:0x0!7e2!8m2!3d11.228181!4d78.8223638


 9. Sustainability Plan 

 

Sustainability and Long-Term Impact 

The sustainability design of this project reflects the emphasis of Asha for Education on 

durable infrastructure, long-term community benefit, and environmentally responsible 

development. By combining institutional stability, educational quality, psychosocial support, 

and green campus measures, the school becomes a lasting rural educational asset serving 

vulnerable communities for decades. 

The proposal incorporates long-term sustainability in both design and operations. Solar 

energy systems, rainwater harvesting structures, natural lighting and ventilation, and 

environmentally responsible materials will significantly reduce operational costs and carbon 

footprint. The school will follow a strong maintenance and upkeep plan to ensure prolonged 

durability of the constructed spaces. The vocational training component will help build long-

term livelihoods for older students and local youth. The combination of educational 

empowerment, community engagement and environmental protection ensures lasting 

impact, in line with Asha for Education’s sustainability framework. 

The project incorporates multiple layers of sustainability: 

1. Institutional Sustainability 

HUT has operated successfully for nearly 20 years and will continue to sustain the school 

through a diversified funding model that includes CSR partnerships, community 

participation, alumni networks, and ongoing collaborations with national and 

international development organizations. This ensures the school’s long-term operational 

and financial stability. 

2. Educational Sustainability 

The upgraded infrastructure — including laboratories, digital learning spaces, and well-

structured classrooms — allows the curriculum to be strengthened permanently. This ensures 

improved learning outcomes, higher retention, lower dropout rates, and better readiness for 

higher education, fully reflecting Asha for Education’s “Education for All” mission. 

3. Social Sustainability 

The project strengthens the entire rural ecosystem by ensuring: 

• psychosocial support for HIV-affected children, 

• improved self-esteem and dignity, 

• increased parental/community engagement, 

• enhanced teacher training and academic leadership. 

This mirrors Asha for Education’s model of building resilient communities through 

participation and empowerment. 

4. Economic Sustainability 

Provisions for solar energy, efficient lighting, and sustainable water use help reduce 

operating costs. Over time, reduced energy and maintenance expenses improve the school’s 

ability to sustain itself financially. 

 

 



5. Environmental Sustainability 

Green construction practices—using locally sourced materials, waste segregation, efficient 

water usage, and rainwater harvesting—will be adopted, reflecting Asha for Education’s 

environmental stewardship guidelines. 

This multi-dimensional approach ensures that the project continues to deliver benefits for 

decades without requiring substantial recurring investments. 

 

10. Monitoring and Evaluation 

 

Monitoring and evaluation will follow the governance and reporting expectations of Asha for 

Education, with a focus on transparency, measurable impact, and infrastructure quality 

assurance. 

Key Monitoring Indicators 

• Infrastructure Completion & Quality Benchmarks: 

Timely construction, safety standards, accessibility compliance, and laboratory 

readiness. 

• Academic Progress Indicators: 

Enrolment trends, student retention, attendance, academic performance, and 

individual learning outcomes. 

• Health & Well-being Indicators: 

Nutrition levels, mental health status, incidence of illness, and psychological resilience 

among children. 

• Digital & Lab Utilization Metrics: 

Frequency of use, student engagement, and learning improvements in STEM subjects. 

• Environmental Indicators: 

Solar usage, reduction in electricity consumption, water conservation outcomes, and 

waste management efficiency. 

Reporting Structure 

• Periodic progress reports will be shared with supporting organizations and 

stakeholders, including updates on construction progress, financial utilization, and 

the educational development of the children. 

• Financial utilization reports with audited statements 

• Impact documentation, case studies, and beneficiary tracking 

• Joint review site visits by Asha for Education and HUT team 

This robust system ensures high transparency and links every rupee invested to tangible 

improvements in children’s lives. 

 

 

 

 

 

 

 



Expected Outcomes / Impact 

 

Direct Impact 

• 85 HIV-affected children and 300 more children from surrounding rural areas will 

receive high-quality English-medium education in safe, child-sensitive classrooms. 

• Significant improvement in learning outcomes, STEM exposure, and digital literacy. 

• Better health indicators through integrated schooling and healthcare. 

• Reduced dropout rates and increased transition to higher secondary education. 

Indirect Impact 

• Over 350+ rural families will benefit through improved community awareness, 

reduced stigma, and greater educational access. 

• Regional socio-economic upliftment through skill-building and future employability. 

• Strengthened rural education ecosystem in Perambalur, contributing to long-term 

community resilience. 

Long-Term Impact 

• Creation of a model institution demonstrating successful rehabilitation and 

empowerment of HIV-affected children and impoverished dalit children. 

• A generation of confident, skilled, employable youth capable of breaking the 

intergenerational cycle of poverty. 

Replicable scalable model for other districts in Tamil Nadu 

 

Why Partner with ASHA For Education in construction 

Supporting this initiative will help transform Vidyashram into a stronger educational 

environment for children who have faced severe social and economic disadvantages. 

Contributions toward the construction of classrooms will enable the school to expand its 

capacity and provide structured English-medium education to HIV-affected and marginalized 

children. 

 

Asha for Education has been a longstanding partner of Vidyashram and has supported the 

recurring educational and care expenses of the children for nearly fifteen years since the 

early years of the institution. This sustained support has played an important role in enabling 

the children to access education, stability, and dignity. 

 

As Vidyashram now moves toward the next stage of its development by establishing a 

structured English-medium school, we hope that Asha for Education will continue to partner 

with us in this new endeavour. Support for the construction of classrooms will help Human 

Uplift Trust strengthen the educational infrastructure of the campus and shape the future of 

the children in a progressive and sustainable manner. This partnership will directly contribute 

to improving the lives of vulnerable children through access to quality education, confidence, 

and long-term opportunities. 

 

 

 



Fund management 

A legal agreement contract would be executed with the contracting firm by HUT, which 

ensures the quality of construction, fund utilization, time duration of the work completion, 

post completion technical assistance and a valuation and quality check up by a government 

(not less than the rank of an assistant engineer) chartered engineer at the completion of 

construction. Fund payment dates to the firm are also listed in the agreement in installments 

based on the level of completion. Only account payee cheques would be given to ensure 

good accounting practices. A three-quote system for procuring goods as per the financial 

guidelines of HUT would be ensured.  

 

Stakeholder involvement and monitoring 

 

Various stakeholders including the consultants, technical consultants, community 

beneficiaries and board members of HUT will make frequent monitoring visits to check the 

quality and status of construction. Board members from HUT, the director of HUT, the 

project manager of HUT will make a visit multiple times a week. HUT would welcome the visit 

from the agency to visit the project at any point of time.  

 

Conclusion – A Sustainable Step Towards Inclusive Education 

This proposal represents a continued effort by Human Uplift Trust to provide vulnerable 

children with access to quality education and a supportive learning environment. Support for 

the development of classroom infrastructure will help ensure that HIV-affected and socially 

disadvantaged children in rural Tamil Nadu can study in safe and well-equipped educational 

spaces. 

Through integrated infrastructure development, inclusive education, and community 

engagement, the project will establish Vidyashram as a model rural educational campus—

demonstrating how support in education infrastructure can generate lasting social impact for 

vulnerable communities. 

 

 



 

AARROW ENGINEERING ASSOCIATES 

Engineers and Contractors 

8, Ram Theatre, I Floor, Elambalur Road, Perambalur – 621 212 

Email: aarrowmohan2007@gmail.com 

 

 

Detailed Bill of Quantities (BOQ) and Cost Estimate for Construction of 400 sq ft RCC 

Framed School Building in Perambalur, Tamil Nadu (Based on CPWD Plinth Area Rate, 

2025) 

 

Item/Category 
Sub-

Components/Description 
Quantity/Unit 

Rate (Rs, 2025 
CPWD Rates) 

Amount (₹ ) 

Site 
Preparation & 
Earthwork 

Clearing, leveling, 
excavation (1.5m depth 
incl. shoring), backfilling, 
anti-termite treatment 

63 cum 
(excavation); 
400 sq ft (site) 

₹309/cum 
(earthwork); 
₹19/sq ft 
(treatment) 

₹ 27,000.00 

Foundation & 
Substructure 

PCC (1:4:8) bedding, RCC 
footings/pedestals (M20, 
1% steel), DPC (bitumen 
membrane) 

6.3 cum 
(PCC); 8.5 
cum (RCC); 
400 sq ft 
(DPC) 

₹5,578/cum 
(PCC); 
₹7,682/cum 
(RCC); ₹25/sq ft 
(DPC) 

₹ 1,10,000.00 

Superstructure 
- RCC 
Framework 

Columns, beams, lintels 
(M25), RCC slab (4-5" thick 
incl. formwork), staircase 
(RCC + MS railings) 

11 cum (RCC); 
400 sq ft 
(slab); 8.5 sq 
m (stair) 

₹8,056/cum 
(RCC); ₹372/sq 
ft (formwork); 
₹3,097/sq m 
(stair) 

₹ 2,64,000.00 

Brickwork 
(Masonry with 
Exposed 
Wirecut 
Bricks) 

External 9" thick exposed, 
internal 4.5" thick, 
premium wirecut bricks 

305 sq ft 
(ext.); 203 sq 
ft (int.); 4,741 
nos. bricks 

₹56/sq ft (ext.); 
₹44/sq ft (int.); 
₹33/nos. 
(bricks) 

₹ 1,82,000.00 

Roofing & 
Waterproofing 

RCC slab roofing + 
weatherproofing, 
gutters/down-take pipes 
(PVC) 

400 sq ft 
(roof); 13 m 
(pipes) 

₹186/sq ft 
(roofing incl. 
WP); ₹248/m 
(pipes) 

₹ 77,000.00 

Flooring & 
Dado 

CC flooring in 
corridors/toilets, vitrified 
tiles (600×600 mm) in 
classrooms/labs, granite 
sills 

400 sq ft 
(flooring); 400 
sq ft (tiles); 42 
sq ft (dado) 

₹99/sq ft (CC); 
₹149/sq ft 
(tiles); ₹248/sq 
ft (dado) 

₹ 1,10,000.00 

Doors, 
Windows & 
Fixtures 

MS/wooden doors, 
aluminium windows 
(powder-coated + mesh), 
MS grills/ventilators 

2 nos. (doors); 
4.2 sq m 
(windows); 
8.5 sq m 
(grills) 

₹9,912/nos. 
(doors); 
₹558/sq m 
(windows); 
₹309/sq m 
(grills) 

₹ 25,000.00 



Finishing 
Works 
(Plastering, 
Painting) 

Internal plaster (non-
exposed areas), painting 
(acrylic emulsion + 
weatherproof external) 

254 sq ft 
(plaster); 400 
sq ft 
(painting) 

₹31/sq ft 
(plaster); 
₹25/sq ft 
(painting) 

₹ 18,000.00 

Plumbing & 
Sanitation 

Water supply lines, 
sanitary fittings, small 
septic tank/soak pit 

21 m (pipes); 
2 nos. 
(fittings); 2.1 
cum (tank) 

₹372/m (pipes); 
₹6,195/nos. 
(fittings); 
₹7,434/cum 
(septic) 

₹ 36,000.00 

Electrical 
Works (Basic) 

Wiring conduits, DB 
panels, LED lights, fans, 
earthing 

400 sq ft 
(wiring); 8 
points 
(fixtures) 

₹124/sq ft 
(wiring); 
₹619/point 
(fixtures) 

₹ 55,000.00 

Miscellaneous 
& 
Contingencies 

Architectural/structural 
fees (5%), approvals, labor 
overheads, insurance, 
escalation buffer (5%), 
temporary works 

Lump sum 
5% fees + 5% 
contingency + 
approvals/temp 

₹ 1,00,000.00 

Total amount ₹ 10,04,000.00 

Rs Ten lakhs and four thousand only  

 



 

Budget breakup of the integrated project (Total) 

No Particulars Amount 

 

Status/ Completed 

 

1 Cost of the Land (1 Acre) market value 8.3 crores Already registered in the name of the trust 

 

2 

Cost of the Dormitories, Kitchen, health clinic, 

library (9500 sq ft) 
2.85 crores 

Already funds received and construction 

completed in 2015 

 

3 

Cost of the 4 classrooms and a toilet block 

(1950 sq ft) 
0.59 crores 

Already funds received and construction 

completed 2022 

4 Cost of 9 classrooms (5400 sq ft) 1.63 crores 
Funds received and construction ongoing 

(GIC, Re CSR funds) 

5 
 

Cost of one more additional classroom  
10.04 lakhs Requested from Asha for education SV 

6 Total budget 13.47 crores  

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

View of the proposed school after completion  

(Render courtesy A Threshold, Bangalore) 



SCHOOL VIEWS School at Perambalur, Trichy, Tamil Nadu
A Threshold 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Status of construction as on Feb 2026.  



CONSTRUCTION PROGRESS REPORT – June ‘25-January 2026

Project: English Medium School for HIV-Affected Children



Curing done thoroughly and levelling of the ground with JCB works



Site Engineer visits and exposed wire-cut bricks I load offloaded (from Ma

ngalore)



Reinforcement Detailing and Fabrication of Column Cages



Reinforcement Detailing and Fabrication of Column Cages-contd.,



Fabrication completed. 2nd load of exposed wirecut bricks offloaded



Column level concrete works on going



Column level concrete works the status as on Dec 31, 2025



Column level concrete works the status as on Dec 31, 2025



Gravel filling 



Levelling the filled in gravel and Exposed brick walls 



Meticulous wall brick work



Interlaced electrical structures and shelves. Status as on 20.2.26



HUMAN UPLIFT TRUST (HUT) 

 

Ngo DARPAN registration 



HUMAN UPLIFT TRUST

Unique Id of VO/NGO TN/2018/0214615

DARPAN Reg. Date 05-12-2018

Registration Details

Registered With Registrar of Societies

Type of NGO Trust (Non-Government)

Registration No 529

Copy of Registration Certificate Available

Copy of Pan Card Available

Act name Indian Trust Act

City of Registration Manachanallur

State of Registration TAMIL NADU

Date of Registration (Society / Trust / Entity) 04-09-1987

Members

Name Designation Pan Aadhaar

SORNAVALLI Member Available Available

PAPPATHY
MEENAKSHI
AMMAL

Secretary Available Available

VENKATESWARAN
RAJAGOPALAN

Chairman Available Available

Gangai Palanisamy Member Available Available



Sector/ Key Issues

Key Issues Children,Dalit Upliftment,Education & Literacy,Health &
Family Welfare,HIV/AIDS,Women's Development &
Empowerment,Youth Affairs

Operational
Area-States

TAMIL NADU

Operational
Area-District

TAMIL NADU->Tiruchirappalli, Perambalur

FCRA details

FCRA
Available

FCRA Registration no.

Available 076040197

Details of Achievements

HUT Schooling project for the HIV children has gained wide spread
appreciation from all over the district. HUT rural school at Mannachanallur still
stands as one of first 10 schools in the district producing cent percentage pass
percentage in the X grade exams. In health projects, we were among the 3 of
the 48 NGOs in Tamilnadu to complete the family welfare program
successfully. We have been ranked as one of the top performers by the
independent evaluation team of CCC TNSACS in 2012

Source of Funds

Department
Name

Source Finacial
Year

Amount
Sanctioned

Purpose



Sarva
sikshan
Abhiyan

State 2015-2016 1887712 The project
seeks to
provide
education to
HIV infected
and affected
children by
creation of a
residential
shelter for
them. There
are total of
105 children in
the said year

DESWOS Overseas 2015-2016 1135555 The project
seeks to
renovate an
old school
building for the
Dalit children

Foundation
Hirzel

Overseas 2015-2016 1078316 Provision of
furniture
include setting
up a lab for
the HIV
infected
children
orphanage

Sarva
Sikshan
Abhiyan

State 2016-2017 1963789 Residential
special
training
schools for
110 HIV
infected and
affected
children

Sarva
Sikshan
Abhiyan

State 2017-2018 2089534 Residential
special
training
schools for
115 HIV
infected and
affected
children



Sarva
Sikshan
Abhiyan

State 2018-2019 2089534 Residential
special
training
schools for
115 HIV
infected and
affected
children

Soleil Indian
France

Overseas 2016-2017 765338 Construction
of schooling
facilities for
the Dalit
children

Culture and
Language

State 2016-2017 100000 Supporting for
the thesis in
semmozhi

Thalie ART
Foundation

Overseas 2016-2017 364961 ART
classroom
construction

Price water
coopers

Overseas 2017-2018 1496450 Lab classroom
construction

EVADEH
France

Overseas 2017-2018 744027 Nutrition
project for HIV
children

EVADEH
France

Overseas 2018-2019 844027 Nutrition
project for HIV
children

Deaprtment
of education

State 2019-2020 2000000 Project aims
to educate out
of school
children living
with HIV AIDS

Evadeh Overseas 2019-2020 655756 Project aims
to provide
nutrition and
proteins to out
of school
children living
with HIV AIDS



TNWHC State 2019-2020 900000 Project aims
to provide
infrastructure
and non
recurring
items to the
out of school
children living
with HIV AIDS
at HOH

Objective
France Inde

Overseas 2019-2020 194192 Project aims
to provide
higher
education to
higher class
students at the
out of school
children living
with HIV AIDS
at HOH

ASHA For
Education

Overseas 2020-2021 2069000 HUT ASHA
Project

SSA Central 2020-2021 716245 SSA Project at
Perambalur
for HIV and
CAA Children

OFI Overseas 2020-2021 605757 Studies for
future at
Manachanallur

ASHA For
Education

Overseas 2021-2022 1844000 ASHA For
Education
project

OFI Overseas 2021-2022 555283 Studies for
future project
at
Manachanallur

SSA Central 2021-2022 54000 SSA Project at
Perambalur

SSA Central 2022-2023 1494785 SSA Project
for RSTC 1
and 2



ASHA For
Education

Overseas 2022-2023 2981000 ASHA For
Education
project
construction of
classrooms

SUDE paris Overseas 2022-2023 1500147 HUT Rural
schooling
project

Milaap Overseas 2022-2023 74106 HUT Rural
schooling
project
scholarship

Contact Details

Address Meikandaar complex, Kalpalayam road, Mannachanallur,

City Manachanallur

State TAMIL NADU

Telephone Not Available

Mobile No 9842414711

Website Url https://www.hutindia.org/ (https://www.hutindia.org/)

E-mail HUTRAJAVENKAT(at)GMAIL[dot]COM

Last modified on 22-11-2018

https://www.hutindia.org/


HUMAN UPLIFT TRUST (HUT) 

 

Registration certificate of the trust 







HUMAN UPLIFT TRUST (HUT) 

 

Trust Registration under section 12 A of income Tax 



FORM NO. 10AC
 

(See rule 17A/11AA/2C)

Order for approval
 

1 PAN AAATH6194C

2 Name HUMAN UPLIFT TRUST

2a Address

Flat/Door/Building MEIKANDAAR, COMPLEX

Name of premises/Building/Village

Road/Street/Post Office Manachanallur

Area/Locality TIRUCHIRAPPALLI

Town/City/District Manachanalloor S.O

State Tamil Nadu

Country INDIA

Pin Code/Zip Code 621005

3 Document Identification Number AAATH6194CF2021101

4 Application Number 506805720300322

5 Unique Registration Number AAATH6194CF20211

6 Section/sub-section/clause/sub-clause/proviso in
which approval is being granted

11-Clause (i) of first proviso to
sub-section (5) of section 80G

7 Date of approval 06-04-2022

8 Assessment year or years for which the trust or
institution is approved

From AY 2022-23 to AY 2026-
2027

9 Order for approval:

a. After considering the application of the applicant and the material available on
record, the applicant is hereby granted approval with effect from the assessment year
mentioned at serial no 8 above subject to the conditions mentioned in row number 10
.

b. The taxability, or otherwise, of the income of the applicant would be separately
considered as per the provisions of the Income Tax Act, 1961.

c. This order is liable to be withdrawn by the prescribed authority if it is subsequently
found that the activities of the applicant are not genuine or if they are not carried out
in accordance with all or any of the conditions subject to which it is granted, if it is
found that the applicant has obtained the approval by fraud or misrepresentation of
facts or it is found that the assessee has violated any condition prescribed in the
Income Tax Act, 1961.

10 Conditions subject to which approval is being granted

The approval is granted subject to the following conditions:-



a. No change in the deed of the applicant trust/society/non profit company or any of
its bye-laws shall be affected without the due procedure of law and the approval of
the Competent Authority as per provisions of law and its intimation shall be given
immediately to Office of the Jurisdictional Commissioner of Income Tax and to the
Assessing Officer.

b. Any change in the trustees or address of the applicant trust/society/non-profit
company shall be intimated forthwith to Office of the Jurisdictional Commissioner of
Income Tax and to the Assessing Officer.

c. The applicant trust/society/non profit company shall maintain its accounts
regularly and also get them audited as per the provisions of section 80G(5)(iv) read
with section 12A(1)(b)/10(23C) of the Income Tax Act,1961.

d. Certificate of donation shall be issued to the donor in form no 10BE, as per the
provisions of rule 18AB.

e. No cess or fee or any other consideration shall be received in violation of section
2(15) of the Income Tax Act, 1961.

f. The trust/society/non profit company shall file the return of income of its
trust/society/non profit company as per the provisions of section 139(1)/(4A)/(4C) of
the Income Tax Act, 1961.

g. The approval granted through this order shall apply to the donations received only
if the applicant trust/society/non profit company, established in India for charitable
purpose, fulfills the conditions laid down in section 80G(5) of the Income Tax Act,
1961 and the religious expenditure does not exceed the limit specified in section
80G(5B) of the said Act.

h. If the applicant trust/ society/ non-profit company derives any income, being
profits and gains of business, it shall maintain separate books of account in respect of
such business as provided in section 80G(5)(i) of the Income Tax Act,1961. Further,
any donation received by the applicant shall not be used, directly or indirectly, for the
purposes of such business and a certificate shall be issued to every person making a
donation to the effect that the applicant maintains separate books of account in
respect of the business and the donation received by it will not be used, directly or
indirectly, for the purpose of the business.

i. The applicant shall comply with the provisions of the Income Tax Act, 1961 read
with the Income Tax Rules, 1962.

j. The approval and the Unique registration number has been instantly granted and if,
at any point of time, it is noticed that form for approval has not been duly filled in by
not providing, fully or partly, or by providing false or incorrect information or
documents required to be provided under sub-rule (1) or (2) of rule 11AA or by not
complying with the requirements of sub- rule (3) or (4) of the said rule, the approval
and Unique Registration Number (URN), shall be cancelled and the approval and
URN shall be deemed to have never been issued or granted.

Name and Designation of the Approving
Authority

Principal Commissioner of Income
Tax/ Commissioner of Income Tax

 (Digitally signed)

Digitally signed by
SIBICHEN K MATHEW
Date: 2022.04.06
20:13:32 IST

Signature Not Verified



HUMAN UPLIFT TRUST (HUT) 

 

Trust Deed of the organisation 











































HUMAN UPLIFT TRUST (HUT) 

 

Trust Registration under section 80 G of income Tax 



FORM NO. 10AC
 

(See rule 17A/11AA/2C)

Order for registration
 

1 PAN AAATH6194C

2 Name HUMAN UPLIFT TRUST

2a Address

Flat/Door/Building MEIKANDAAR, COMPLEX

Name of premises/Building/Village

Road/Street/Post Office Manachanallur

Area/Locality TIRUCHIRAPPALLI

Town/City/District Manachanalloor S.O

State Tamil Nadu

Country INDIA

Pin Code/Zip Code 621005

3 Document Identification Number AAATH6194CE2007901

4 Application Number 264096700100821

5 Unique Registration Number AAATH6194CE20079

6 Section/sub-section/clause/sub-clause/proviso in
which registration is being granted

01-Sub clause (i) of clause (ac) of
sub -section (1) of section 12A

7 Date of registration 23-09-2021

8 Assessment year or years for which the trust or
institution is registered

From AY 2022-23 to AY 2026-27

9 Order for registration:

a. After considering the application of the applicant and the material available on
record, the applicant is hereby granted registration with effect from the assessment
year mentioned at serial no 8 above subject to the conditions mentioned in row
number 10.

b. The taxability, or otherwise, of the income of the applicant would be separately
considered as per the provisions of the Income Tax Act, 1961.

c. This order is liable to be withdrawn by the prescribed authority if it is subsequently
found that the activities of the applicant are not genuine or if they are not carried out
in accordance with all or any of the conditions subject to which it is granted, if it is
found that the applicant has obtained the registration by fraud or misrepresentation of
facts or it is found that the assessee has violated any condition prescribed in the
Income Tax Act, 1961.

10 Conditions subject to which registration is being granted

The registration is granted subject to the following conditions:-

a. As and when there is a move to amend or alter the objects/rules and regulations of
the applicant, prior approval of the Commissioner of Income Tax shall be sought
along with the draft of the amended deed and no such amendment shall be effected
until and unless the approval is accorded.



b. In the event of dissolution, surplus and assets shall be given to an organization,
which has similar objects and no part of the same will go directly or indirectly to
anybody specified in section 13(3) of the Income Tax Act, 1961.

c. In case the trust/institution is converted into any form, merged into any other entity
or dissolved in any previous year in terms of provisions of section 115TD, the
applicant shall be liable to pay tax and interest in respect of accreted income within
specified time as per provisions of section 115TD to 115TF of the Income Tax Act,
1961 unless the application for fresh registration under section 12AB for the said
previous year is granted by the Commissioner.

d. The Trust/ Institution should quote the PAN in all its communications with the
Department.

e. The registration u/s 12AB of the Income Tax Act, 1961 does not automatically
confer any right on the donors to claim deduction u/s 80G.

f. Order u/s 12AB read with section 12A does not confer any right of exemption upon
the applicant u/s 11 and 12 of Income Tax Act, 1961. Such exemption from taxation
will be available only after the Assessing Officer is satisfied about the genuineness of
the activities promised or claimed to be carried on in each Financial Year relevant to
the Assessment Year and all the provisions of law acted upon. This will be further
subject to provisions of section 2(15) of the Income Tax Act, 1961.

g. No change in terms of Trust Deed/ Memorandum of Association shall be effected
without due procedure of law and its intimation shall be given immediately to Office
of the Jurisdictional Commissioner of Income Tax. The registering authority reserves
the right to consider whether any such alteration in objects would be consistent with
the definition of "charitable purpose" under the Act and in conformity with the
requirement of continuity of registration.

h. The Trust/ Society/ Non Profit Company shall maintain accounts regularly and
shall get these accounts audited in accordance with the provisions of the section
12A(1)(b) of the Income Tax Act, 1961. Seperate accounts in respect of each activity
as specified in Trust Deed/ Memorandum of Association shall be maintained. A copy
of such account shall be submitted to the Assessing Officer. A public notice of the
activities carried on/ to be carried on and the target group(s) (intented beneficiaries)
shall be duly displayed at the Registered/ Designated Office of the Organisation.

i. The Trust/ Institution shall furnish a return of income every year within the time
limit prescribed under the Income Tax Act, 1961.

j. Seperate accounts in respect of profits and gains of business incidental to
attainment of objects shall be maintained in compliance to section 11(4A) of Income
Tax Act, 1961.

k. The registered office or the principal place of activity of the applicant should not
be transferred outside the jurisdiction of Jurisdictional Commissioner of Income Tax
except with the prior approval.

l. No asset shall be transferred without the knowledge of Jurisdictional Commissioner
of Income Tax to anyone, including to any Trust/ Society/ Non Profit Company etc.

m. The registration so granted is liable to be cancelled at any point of time if the
registering authority is satisfied that activities of the Trust/ Institution/ Non Profit
Company are not genuine or are not being carried out in accordance with the objects
of the Trust/ Institution/ Non Profit Company.

n. If it is found later on that the registration has been obtained fraudulently by
misrepresentation or suppression of any fact, the registration so granted is liable to be
cancelled as per the provision u/s section 12AB(4) of the Act.

o. This certificate cannot be used as a basis for claiming non-deduction of tax at
source in respect of investments etc. relating to the Trust/ Institution.



p. All the Public Money so received including for Corpus or any contribution shall be
routed through a Bank Account whose number shall be communicated to Office of
the Jurisdictional Commissioner of Income Tax.

q. The applicant shall comply with the provisions of the Income Tax Act, 1961 read
with the Income Tax Rules, 1962.

r. The registration and the Unique registration number has been instantly granted and
if, at any point of time, it is noticed that form for registration has not been duly filled
in by not providing, fully or partly, or by providing false or incorrect information or
documents required to be provided under sub-rule (1) or (2) of rule 17A or by not
complying with the requirements of sub- rule (3) or (4) of the said rule, the
registration and Unique Registration Number (URN), shall be cancelled and the
registration and URN shall be deemed to have never been granted or issued.

Name and Designation of the Registration
Granting Authority

Principal Commissioner of Income
Tax/ Commissioner of Income Tax

 (Digitally signed)

Digitally signed by
SIBICHEN K MATHEW
Date: 2021.09.23
23:34:39 IST

Signature Not Verified



HUMAN UPLIFT TRUST (HUT) 

 

FCRA Certificate (2023-2028) 



Government of India
Ministry of Home Affairs

Foreigners Division
(FCRA Wing)

No. 0300130542021

Sir/Madam

Registration Number

Nature :

076040197

Educational

      With reference to your application dated 28-12-2021 seeking renewal of registration under the Foreign
Contribution (Regulation) Act, 2010, I am directed to convey the approval of competent authority for
renewal of registration of your Association in terms of the provisions contained in Section 16 of Foreign
Contribution (Regulation) Act, 2010 read with Rule 12 of Foreign Contribution (Regulation) Rules, 2011 as
amended from time to time, as follows:-

To,
The Chief Functionary,
Human Uplift Trust
Sri Meikandaar Complex Kalpalayam Road, Mannachanalur Trichirapalli

Dated: 25-04-2023

Subject:   Renewal of Registration under Foreign Contribution (Regulation) Act,

The association shall receive foreign contribution only in its designated/exclusive bank account
40116287337 in STATE BANK OF INDIA, 11Sansad Marg, New Delhi 110 001, New Delhi, Delhi,
Delhi, 110001 as mentioned in its application for online application for grant of renewal of  registration.

2.

3. In terms of section 18 of the Foreign Contribution (Regulation) Act, 2010 read with Rules 17 of the
Foreign Contribution (Regulation) Rules, 2011, as amended from time to time, you are advised to
furnish intimations online within the prescribed time to the Central Government of the amounts of each
foreign contribution received by you, the source and the manner in which the foreign contribution was
utilised, as per the provisions of the Act and the Rules. An association is required to furnish the return
even when the particulars are 'NIL'. The FC-4 form is required to be submitted online on this Ministry's
website https://fcraonline.nic. The Bank Account mentioned in your application should be used for
receiving foreign contribution and no other amount should be credited to this account. The Association
should immediately intimate online, within 15 days, in Form FC-6 to this Ministry regarding any change
in the name of the Association, aims and objects, its address and Bank/Bank Account.

4. The association cannot bring out any publication (registered under PRB Act, 1867) or act as
correspondent, columnist, editor, printer or publisher of a registered newspaper or engage in the
production or broadcast of audio news or audio visual news or current affairs programmes through
electronic mode or any other electronic form or any other mode of mass communication at a later
stage thereby attracting provisions of the Section 3(1) (g) and (h) of the FC(R) Act, 2010. In addition to
this, the association is forbidden from getting involved in any activity of political nature.

5. Transfer of foreign contribution has been made completely prohibited under amended section 7 of the
Foreign Contribution (Regulation) Act, 2010.

6. Physical inspection of the activities done by the Association may be carried out at any time by this
Ministry.

1st Floor, Hall No. 1, Open Gallery Major Dhyan Chand
National Stadium
 India Gate Circle



Yours faithfully

Sanjay Kumar
Section Officer

Tel. 01123070230

7. You are requested to familiarize yourself with the provisions of Foreign Contribution (Regulation) Act,
2010 and Foreign Contribution (Regulation) Rules, 2011, as amended from time to time, available at
this Ministry’s website https://fcraonline.nic.in/ to ensure strict compliance of the Act/ Rules. Failure to
comply with any of the provisions of said Act/ Rules will make you liable for action under the relevant
provisions of the Foreign Contribution (Regulation) Act, 2010.

8. This renewed certificate is valid for a period of five years with effect from 01-10-2023.

9. The email containing the renewed registration certificate may be sent immediately to the Bank
mentioned above.

10. The renewal of registration is subject to compliance of the provisions of Foreign Contribution
(Regulation) Act, 2010/ Foreign Contribution (Regulation) Rules, 2011, as amended from time to time,
by the association and also to the final outcome of enquiry/ case, if any, pending against the
association.

This is a digitally signed certificate to be validated digitally using the signature panel using Adobe
Acrobat Reader (Ver 5.0 or above). The digital intimation is authenticated by a digital signature
obtained from a certifying authority under the Information Technology Act 2000.

11.

Banks are requested to verify online the validity of the certificate using fcraonline.nic.in.12.

.10B



HUMAN UPLIFT TRUST (HUT) 

 

CSR registration Under Ministry of Corporate Affairs 



GOVERNMENT OF INDIA  
MINISTRY OF CORPORATE AFFAIRS  

OFFICE OF THE REGISTRAR OF COMPANIES 

Dated : 14-02-2023

NOTE - THIS LETTER IS ONLY AN APPROVAL FOR REGISTRATION OF THE 
ENTITIES FOR UNDERTAKING CSR ACTIVITIES.

To, 
  Human Uplift Trust , Meikandaar Complex, Kalpalayam 
road,Manachanallur,Tiruchirappalli,TN20,TN,621005 
  
PAN : AAATH6194C 
  
Subject: In Reference to Registration of Entities for undertaking CSR activities  
Reference: Your application dated 14-02-2023 (SRN-F58765819)  
 

Sir/Madam,  
  
With reference to the above, it is informed that the entity has been registered for undertaking 
CSR activities and the Registration number is CSR00047295. Please refer the registration 
number for any further communication. 
 

                   
  
  
  
                                                                                                                   
      
                                                                  
                                                                       Registrar of Companies
  
  
 

Note: The corresponding form has been approved and this letter has been digitally signed 
through a system generated digital signature. 
 

DS DS MINISTRY 
OF CORPORATE 
AFFAIRS (GOVT OF 
INDIA) 1

Digitally signed by DS DS MINISTRY OF CORPORATE 
AFFAIRS (GOVT OF INDIA) 1 
DN: c=IN, o=DS MINISTRY OF CORPORATE AFFAIRS (GOVT 
OF INDIA), ou=SERVICES, postalCode=110019, st=DELHI, 
2.5.4.51=4 TH FLOOR IFCI TOWER 61 NEHRU PLACE NEW 
DELHI, serialNumber=N/A, cn=DS DS MINISTRY OF 
CORPORATE AFFAIRS (GOVT OF INDIA) 1 
Reason: I attest to the accuracy and integrity of this document 
Date: 2023.02.14 18:58:56 +05'30'



Additional information contain 

1. Registration under SSA Govt of India – order from the Collector 

2. Registration under Block child welfare committee 

3. Fire certificate 

4. Building license 

5. Stability certificate of the buildings 

6. Sanatory certificate from the district health director 

7. Food license safety certification 

8. Hostel act 

9. Niti Ayog 
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HUMAN UPLIFT TRUST

Unique Id of VO/NGO TN/2018/0214615

DARPAN Reg. Date 05-12-2018

Registration Details

Registered With Registrar of Societies

Type of NGO Trust (Non-Government)

Registration No 529

Copy of Registration Certificate Available

Copy of Pan Card Available

Act name Indian Trust Act

City of Registration Manachanallur

State of Registration TAMIL NADU

Date of Registration (Society / Trust / Entity) 04-09-1987

Members

Name Designation Pan Aadhaar

SORNAVALLI Member Available Available

PAPPATHY
MEENAKSHI
AMMAL

Secretary Available Available

VENKATESWARAN
RAJAGOPALAN

Chairman Available Available

Gangai Palanisamy Member Available Available



Sector/ Key Issues

Key Issues Children,Dalit Upliftment,Education & Literacy,Health &
Family Welfare,HIV/AIDS,Women's Development &
Empowerment,Youth Affairs

Operational
Area-States

TAMIL NADU

Operational
Area-District

TAMIL NADU->Tiruchirappalli, Perambalur

FCRA details

FCRA
Available

FCRA Registration no.

Available 076040197

Details of Achievements

HUT Schooling project for the HIV children has gained wide spread
appreciation from all over the district. HUT rural school at Mannachanallur still
stands as one of first 10 schools in the district producing cent percentage pass
percentage in the X grade exams. In health projects, we were among the 3 of
the 48 NGOs in Tamilnadu to complete the family welfare program
successfully. We have been ranked as one of the top performers by the
independent evaluation team of CCC TNSACS in 2012

Source of Funds

Department
Name

Source Finacial
Year

Amount
Sanctioned

Purpose



Sarva
sikshan
Abhiyan

State 2015-2016 1887712 The project
seeks to
provide
education to
HIV infected
and affected
children by
creation of a
residential
shelter for
them. There
are total of
105 children in
the said year

DESWOS Overseas 2015-2016 1135555 The project
seeks to
renovate an
old school
building for the
Dalit children

Foundation
Hirzel

Overseas 2015-2016 1078316 Provision of
furniture
include setting
up a lab for
the HIV
infected
children
orphanage

Sarva
Sikshan
Abhiyan

State 2016-2017 1963789 Residential
special
training
schools for
110 HIV
infected and
affected
children

Sarva
Sikshan
Abhiyan

State 2017-2018 2089534 Residential
special
training
schools for
115 HIV
infected and
affected
children



Sarva
Sikshan
Abhiyan

State 2018-2019 2089534 Residential
special
training
schools for
115 HIV
infected and
affected
children

Soleil Indian
France

Overseas 2016-2017 765338 Construction
of schooling
facilities for
the Dalit
children

Culture and
Language

State 2016-2017 100000 Supporting for
the thesis in
semmozhi

Thalie ART
Foundation

Overseas 2016-2017 364961 ART
classroom
construction

Price water
coopers

Overseas 2017-2018 1496450 Lab classroom
construction

EVADEH
France

Overseas 2017-2018 744027 Nutrition
project for HIV
children

EVADEH
France

Overseas 2018-2019 844027 Nutrition
project for HIV
children

Deaprtment
of education

State 2019-2020 2000000 Project aims
to educate out
of school
children living
with HIV AIDS

Evadeh Overseas 2019-2020 655756 Project aims
to provide
nutrition and
proteins to out
of school
children living
with HIV AIDS



TNWHC State 2019-2020 900000 Project aims
to provide
infrastructure
and non
recurring
items to the
out of school
children living
with HIV AIDS
at HOH

Objective
France Inde

Overseas 2019-2020 194192 Project aims
to provide
higher
education to
higher class
students at the
out of school
children living
with HIV AIDS
at HOH

ASHA For
Education

Overseas 2020-2021 2069000 HUT ASHA
Project

SSA Central 2020-2021 716245 SSA Project at
Perambalur
for HIV and
CAA Children

OFI Overseas 2020-2021 605757 Studies for
future at
Manachanallur

ASHA For
Education

Overseas 2021-2022 1844000 ASHA For
Education
project

OFI Overseas 2021-2022 555283 Studies for
future project
at
Manachanallur

SSA Central 2021-2022 54000 SSA Project at
Perambalur

SSA Central 2022-2023 1494785 SSA Project
for RSTC 1
and 2



ASHA For
Education

Overseas 2022-2023 2981000 ASHA For
Education
project
construction of
classrooms

SUDE paris Overseas 2022-2023 1500147 HUT Rural
schooling
project

Milaap Overseas 2022-2023 74106 HUT Rural
schooling
project
scholarship

Sarva
Sikshan
Samagra

State 2023-2024 1450000 Residential
center for HIV
infected and
orphaned
children

Contact Details

Address Meikandaar complex, Kalpalayam road, Mannachanallur,

City Manachanallur

State TAMIL NADU

Telephone Not Available

Mobile No 9842414711

Website Url https://www.hutindia.org/ (https://www.hutindia.org/)

E-mail HUTRAJAVENKAT(at)GMAIL[dot]COM

Last modified on 22-11-2018

https://www.hutindia.org/
https://www.hutindia.org/
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