
Proposed Construction of  ASHA BLOCK of 153.29 sq.mt (1650 sq.ft) R.C.C. 
Roof building for two  classrooms (1200 sq ft/111.48 sq. mt) and one learning 
centre room (41.80 sq mt/450 Sq ft) at "Vidyashram Campus" in Perambalur

 
Project Presentation
 
Scenario of a HIV family
 
The life of a child or an adult who became HIV positive is unimaginably stressful and 
challenging. Usually the husband is identified at first and he never reveals his status till his 
death to the family. The wife gets tested after the death of the husband and starts treatment 
when she is terminally ill. Adding to this burden, the medication for HIV-the Antiretroviral 
treatment (ART) requires to be supplemented by good and nutritional food, which they find 
it difficult to afford to, due to job loss and stigma, they die leaving the children orphaned in 
the streets. Children will be left homeless, grappling for food and shelter and under these 
extraordinary circumstances, they could only imagine, what getting educated means! 
 
 

     
  

Background of the ASHA Block construction project 
 
‘HUT ASHA AIDS orphans’ project’ (Vidyashram) is an integrated learning centre for the HIV 
infected and affected/orphaned (CIA and CAA) children. At present 113 children are in the 
school.  Vidyashram provides comprehensive educational, emotional, nutritional and medical 
care to the HIV orphaned and vulnerable children. 
 
Vidyashram was started in 2007 with 39 HIV infected and orphaned children in a humble 
way with a Non-formal school in campus to provide them education. However due to the 
pressing need every year, the number of children grew phenomenally and it came up to 113 
by 2018. 
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At the home, around 30% of the children are HIV-positive. The children are taken care of all 
day long and during the whole year, with the objective to offer them better living conditions 
and education.
 
HOH home provides free accommodation, clothes, food and medicines to the children. The 
goal is also to help them with psychological support, to rebuild their self-confidence and 
nurture values that will significantly increase their chances of reaching a better adulthood. 
Children in the orphanage are provided with a six time meal planned meticulously by the 
doctors treating them for their illness.  A protein rich diet saves the children from infections. 
With the support of ASHA For Education Silicon valley chapter and other funders we are able 
to meet out the costs of these.

Other basic amenities like the clothes, beddings, mattresses, pillows have also been 
provided. Books, notes, bag, and footwear are provided as well.

HUT is also offering the children with an in-campus clinic situated in the campus for the 
early identification and treatment of opportunistic infections. Children are provided anti 
retro viral treatment and treatment for tuberculosis if identified with a low immune level by 
affiliation with the local government hospitals. 
 
All the children arriving at Vidyashram have discontinued school already. It is therefore 
essential to offer them refresher courses in order to bring them up to the standard level.
 
To reach this goal, HUT has founded a school (school named as ‘Vidyashram’ meaning a 
‘shelter to offer education’ in local language) inside the facilities of the orphanage. 
 
 
The HOH school was started with the the ultimate objective to improve the quality of life of 
the HIV/AIDS children by providing quality education. The model focuses on (i) acquisition 
of basic reading, writing and numeric skills, (ii) imbibing a sound value system, (iii) physical 
fitness and preparing for higher education. 
 
Presently we have one acre of land (approx 4000 sq. mt) and two blocks of buildings. One is 
the residential block with separate dormitory for boys and girls and other is the school block 
with two classrooms. We have a separate shed for the dining space. 
 
Problem statement
 
In 2009, HUT has constructed a schooling block (especially for the primary school age group 
Class 1-4/ age 6-9) with the funding from ASHA for Education, NYCNJ. The block consists of 
two classrooms of size (20 ft x20 ft) according to government guidelines and four toilets. 
(6.09 mt x 6.09 mt).  
 
Since the no. of children increased from 39 to 100, we constructed more classrooms in a 
different block; however due to lack of funds we were able to finish with only two more 
classrooms for the children (age 10 to 13, class V to VIII). 
 
For accommodating these children in four classes, we now have separated the two 
classrooms in the new block into four smaller rooms with cupboard. As a result we have a 
classroom size of 12 ft x 12 ft for each of the standards and they are separated by card 
boards which is not sound proof either. Also this separation obstructs the cross ventilation 
and the children suffer due to blocked rooms and causes health issues for the HIV children. 
Lack sound proof leads to severe disturbance in the adjacent classes. 
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Current Classrooms with card board separation with no cross ventilation and no sound proof 
 

                    
 
 
Already constructed ASHA Classrooms well ventilated and the ASHA block over which the 
proposed construction is intended to be made
 

                   
 
Need now 
To solve this we propose to construct two more classrooms with toilets in the first floor of 
the ASHA Schooling block. This will cost around 15 lakhs with the staircases. (two 
classrooms, one learning centre and a staircase from the ground floor of the ASHA Block) 
 
 
Geographical location
 
The location of the project would be at Perambalur in the radius of one mile from the 
Vidyashramorphanage. (Google map coordinates 11°13'41.5_N 78°49'20.5_E) click on the 
link below to view in G map. 
 
(https://www.google.com/maps/place/11%C2%B013'41.5%22N+78%C2%B049'20.5%22
E/@11.228181,78.8217859,234m/data=!3m2!1e3!4b1!4m14!1m7!3m6!1s0x3bab1b69f835
0197:0x6fa937ebd56dbe08!2sPerambalur,+Tamil+Nadu!3b1!8m2!3d11.2265767!4d78.928
8242!3m5!1s0x0:0x0!7e2!8m2!3d11.228181!4d78.8223638)
 
 
 
 
 
Main Objective
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The main objective of the project is to offer quality education comprehensively that would 
enable the HIV infected and orphaned children from disadvantaged communities; to acquire 
knowledge, skills, habits, attitudes and values necessary for a successful performance of 
their responsibilities as citizens, along with life skill education and vocational education for 
further self employment opportunities. 
 
The project also seeks to avoid the higher education college drop-outs thus mitigating the 
adverse impacts due to lack of the opportunity to acquire a professional school education.
 
The project envisions ensuring quality English Education for these children for pursuing 
their higher and professional education in long run and in turn getting good job 
opportunities based on their education.
 
Time and date of completion
Maximum 12 months from the date of receipt of funds.
 
Specific Expected outcome of the Project
A Framed structure RCC building of153.29 sq. mt (two 55.74 sq. mt classrooms and one 
learning centre room for the elder children (V-VIII classes)(41.80 sq)) would be built with 
quality, time, service and speed in one acre of purchased  land. This building will be 
functional in all aspects.  Immediately, 100 kids would enjoy their primary education in safe 
and secured building. 
 
Ensuring Quality of construction
 
It will be ensured that quality construction is being made by a contract engineer, a well-
qualified and experienced contractor. HUT also will ensure an environmental friendly 
construction.
 
Foundation column to the depth of 6 ft. below ground level, Width of COLUMN 4ft X4ft, 
reinforced cement concrete (RCC) 1:2:4 mix using 20mm HBG metal, above ground level 
23X23 cm column 4 Nos & 23 x 40cm column 12 no.s, brick work in cm 1: 6 mix using class 
35 quality bricks, grade beam Bottom 12mm if necessary 16mm #, rings 6mm at required 
interval would be used as specified by the National building code and I.S Code Government 
specifications. HUT will also ensure an environmental friendly construction.
 
Transparency
 
The land was purchased in the name of the trust. It was registered with the government as a 
public entity. 
 
The Audited statement of accounts for this project and also for the entire organization will be 
forwarded to the donor for the analysis of the project finance for the funding agency part of 
the project. 
 
HUT is most willing to share any relevant document asked for by the donor pertaining to this 
project and also the organization as whole. 
 
 
 
 
Fund management
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A  legal agreement contract would be executed with the contracting firm by HUT, which 
ensures the quality of construction, fund utilization, time duration of the work completion, 
post completion technical assistance and a valuation and quality check up by a government 
(not less than the rank of an assistant engineer) chartered engineer at the completion of 
construction. Fund payment dates to the firm are also listed in the agreement in installments 
based on the level of completion. Only account payee cheques would be given to ensure good 
accounting practices. A three quote system for procuring goods as per the financial 
guidelines of HUT would be ensured. 
 
Stakeholder involvement and monitoring
 
Various stakeholders including the consultants, technical consultants, community 
beneficiaries and board members of HUT will make frequent monitoring visits to check the 
quality and status of construction. Board members from HUT, the director of HUT, the project 
manager of HUT will make a visit multiple times a week. HUT would welcome the visit from 
ASHA to visit the project at any point of time. 
 
Contribution requested
 
We need Rs 14,88,190 for the construction and the additional furniture for the construction
 
Impact
 
How the funding from ASHA SV will contribute to a change in the lives of the disadvantaged 
children
 1.
 

 

 

 

 

 

 

 
Proposed Construction of  ASHA BLOCK of 153.29 sq.mt (1650 sq.ft) R.C.C. Roof building for 
two  classrooms (1200 sq ft/111.48 sq. mt) and one learning centre room (41.80 sq mt/450 

This fund from ASHA will create good aerated classrooms without sound disturbance for the 
impoverished disadvantaged HIV children studying in the higher classes of Vidyashram. 

2.

100 HIV infected and affected Children will enjoy their education in safe and secured 
building protected from rain and sunlight immediately. 

3.

2000 children will have a good new classroom to study and carry out their daily activities 
peacefully for the next thirty years. 

4.

This school will help us introduce methods that provide the opportunity to develop the 
student’s innovation skills and capabilities concurrently with knowledge and understanding.  

5.

This approach will actively engage students in their learning, making the learning a more 
relevant, enjoyable and motivational experience 

6.

The children now learn in  a  well-planned  and  adequately  equipped  play-based  setting 
and an environment in which children manipulate, explore, and experiment with a variety of 
new materials, that generates their curiosity leading to learning

7.

In short this will create "a learning environment in which the student can learn to 
restructure the new information and their prior knowledge into new knowledge about the 
content and to practice using it “

8.
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Sq ft) at "Vidhyashram Campus" in Perambalur

No QTY DESCRIPTION OF WORK RATE Per AMOUNT (INR)

1 17.2

P.c.c. 1:5:10 mix using 40mm HBG metal in 
foundation and flooring with std., 
specifications. including all materials labour 
charges etc.,

4572 M3 78,455.52

2 35.1

R.c.c. 1:2:4 mix concrete using 20mm HBG 
metal including cost of material except steel 
but including cost of materials 
specifications.comply to std.,

6126 M3 2,14,777.56

3 3981
Fabrication of steel in position including cost 
of steel labour for bending, tieing etc., 
complete to std., specifications.,

67.24 Kg 2,67,657.56

4 382

Centering and shuttering excluding cost of 
steel including cost of steel roofing etc., and 
removal ofworks for column, etc., to std. 
specifications.beam,slabs  

225.2 M2 86,114.23

5 78.1

Brick work in cm 1:6 mix using country 
brick of quality with std., specifications 
foundation and super structure etc., 
complete.

4304.3 M3 3,35,993.66

6 116
Plastering with cm 1:3 mix for for Rcc 
exposed of ceilling etc., complete to std., 
specifications 12mm thick.

224.15 M2 25,985.71

7 859
Plastering with cm 1:5 mix for wall inner 
and outer with std. specification etc. 
complete 12mm thick.

224.15 M2 1,92,587.44

8 84.6
Floor finishing with cement mortar flooring 
including material with etc., complete to std., 
specifications.

597.74 M2 50,556.85

9  
Providing and fixing of Doors and windows  
country wood with ect., complete to std., 
specifications.

     

  6 Doors 9240 1 55,440.00
  8 Windows 6950 1 55,600.00

10 975
White washing with two coats of ordinary 
janatha cem for ceilling and brick work area  14.91 M2 14,542.62

11 859
Colour washing with two coats of ordinary 
janatha cem inner side 37.36 M2 32,098.22
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12 LS
Provision for Electrical works and all fittings 
arrangements 107500   7,500.00

13 LS
Provision for Water supply work with water 
tank arrangements 20831   20,831.00

14 LS Provision for rain water pit arrangements 1350   1,350.00

15 LS Provision for Grill work arrangements 6200   6,200.00

16 LS
Provision for Painting toNew wood and iron 
work arrangements 12500   12,500.00

17 LS Provision for Elevation work arrangements 5000   5,000.00

18 LS Additional Furniture like benches, desks and 
table chairs for the classrooms

50000   25,000.00

   
ESTIMATED TOTAL AMOUNT FOR 
CONSTRUCTION     14,88,190.36
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