Balia Gram Unnayan Samity (B.G.U.S.) 

ASHA FOR EDUCATION PROJECT 

Half- Yearly Program Report for the year 2012-13

(From May 01, 2012 to Oct. 31, 2012

1. General Information: 

· Project Title - ASHA FOR EDUCATION PROJECT .

· Funded by - ASHA , U.I.U.C. 

· Implementing Organisation - Balia Gram Unnayan Samity (B.G.U.S.) 

· Reporting Period - 1st May 2012 to 31st Oct 2012 ( 6 months ) 

· Programs Under ASHA for Education Project :-

(A) Pre-Primary Education (B) Book-Bank  (C) Coaching . 

· Objectives of the Project : 

(i) All round development of the students. 

(ii) To ensure the quality & meaningful education. 

(iii) To privent early drop-out from Education.

(iv) To prepare the student for quality primary education & further education through pre-primary education. 

(v) To ensure parental participation as well as community participation. 

(vi) To encourage & support for quality higher studies through Book Bank.   

(vii) To prepare the slow learner / backward students (6-13 years) to continue their education through quality coaching. 

* Total Budget for the year 2012-13: 




Rs. 9,79,080/- 

a) ASHA Contribution : Rs.
8,28,000/- 

b) Local Contribution  :  Rs. 
1,51,080/- 

Program Wise Activities to reach the above Objectives for the year 2012-13.

A) Pre-Primary Education Program : 

*  Selection & admission of the student & appointment of  the required teachers. 

* Skill development training & orientation of the teachers . 

* Capability building of the parents for the betterment of the program 

* Mothers & Teachers Meeting. 

*Supply teaching & learning materials . 
* Growth monitoring (monthly ) & periodic health check up and medicine to needy students. 

* Provide nutritious food to the students. 

* Recreational facilities & Co-curricular activities 

* Exposure 

* National Days and other Days celebration. 

* Performance grading through quarterly Test and regular monitoring. 

* Annual sports & cultural meet. 

* Home visit, record keeping , reporting and regular monitoring. 

* Quality pre-primary education through joyful learning. 

2. B.) Book Bank : The activities under this program are :- i) Maintain Membership Register, ii) Enroll new Members , iii) Demand collection & need verification. iv) Book Referance Book purchase (v) Landing books and referance books to students (vi) Concilling and guidance to required students Book cellection and membership renuaral (vii) Student meet yearly (viii) Record keeping and reporting 
2.C) Coaching program : The activities under the coaching program are (i) Skill development training and meeting for instructor (ii) Student selection (iii) Supplies teaching learning materials (iv) Student meet (v) Annual sport & cultural meet ( vi) National Days and important days celebration (vii) School family visit (viii) Record keeping & reporting.

3. Programme implemented and achievement during the period   from May 1st 2012 to Oct 31st 2012 (Half year ) 
A. Pre primary Education :- 

* Providing pre-primary education to 302 students ( 2.5 yr to 5.5 yrs age group ) through 7 pre-primary schools in 7 village . 

* Skill development training arranged for 20 pre-primary teacher for 6 days ( from Sep 03, 2012 to Sep 08, 2012) average attendance of the teachers are 90% at the Training.

* 42 mothers meeting arranged for the betterment of the program Average attendence of the mothers 72%. 

* 09 teachers meeting arranged for the capability building and information shairing of the teachers and average attendance of the teachers are 85%. 

* Growth monitoring (monthly ) is done .

* Nutritious food is provided to 302 student for 111 days during the period. 

* Co-carricular activities are continuing regular basis . 

* National Days celebrated on 26th January , 15th August, Oct. 02.2012.

* Home visit done by the teachers 

* Performance grading is continuing through quarterly test regular & monitoring. 

Comparative Education Status of the Pre-Primary Students at a Balance :-
	CLASS
	M
	F
	TOTAL
	Educational Status 

	
	
	
	
	Beginning of the year May 01.2012 
	End of the Half year Oct 31.2012

	
	
	
	
	A
	B
	C
	D
	A
	B
	C
	D

	KG 
	88
	71
	159
	17
	67
	39
	36
	20
	81
	42
	16

	KGI
	54
	41
	95
	28
	41
	16
	10
	27
	41
	24
	03

	KGII
	24
	24
	48
	22
	14
	07
	05
	22
	14
	12
	-

	TOTAL 
	166
	136
	302
	67
	122
	62
	51
	69
	136
	78
	19


Comparative Nutritional Status of  The Students Under Pre-Primary Education programme. 

	
	At the Beginning of the Year  (may 2012) 
	At the end of the Half year (Oct. 2012) 

	Grade 
	M
	F
	Total 
	M
	F
	Total 

	N
	109
	60
	169
	108
	68
	176

	NI
	52
	65
	117
	53
	57
	110

	NII
	04
	10
	14
	06
	10
	16

	NIII
	02
	-
	02
	-
	-
	-

	Grand Total 
	167
	135
	302
	167
	135
	302


Note :- N - Normal (Good) , NI- Just below the Normal (Not so good) NII- Malnorished, 
NIII- Saviour mal morished 

The above statement shows that :- 

i) 7 students moved up from NI to N 

ii) 2 students moved up from NII to NI

iii) No students under grade NIII at present 

iv) 176 students are in grade N

v) 110 students are in grade NI
vi) 16 students are in grade NII 

Problems ( Pre-Primary School ) : ) The condition of the class rooms at Kashipur, Ichapur, Bahirkhand, & Dullya are very poor. It require urgent repair for betterment . ii) High demand for services and low capacity. 
B) Book - Bank : Book Bank is an important program for the students of the class XI & above classes which is very popular for the student of above classes for quality education and also to prevent drop out from education. 
Implementation & achievement of the above program are given below : 

· Membership enrollment : 102 new students enrolled as a member of the Book-Bank for higher studies ( Class - xi and above classes ) 

· 115 students completed higher secondary & graduation level education & left the membership from Book Bank. 

· Lending 1445 text books & reference books to 360 students. 
· Total members are 360 ( M-182 + F- 178). 

· Reading room is being used by the members when required. 

· Counseling is being provided to 16 students during the period 

Problems : 1) Lack of qualified Librarian due to poor remuneration. ii) Limited capacity and high demand for services, iii) Frequent changes of syllabus.  

Classwise statement of students under Book Bank program at present 

	Class 
	Number of Students

	
	Male 
	Female 
	Total 

	XI
	43
	36
	79

	XII
	40
	31
	71

	Graduate Level  
	95
	111
	106

	M.A. Level 
	03
	--
	03

	Others 
	01
	--
	01

	Total 
	182
	178
	360


C) Coaching program : 

Program Implementation & Achievements

· Coaching provided to 241 students of class I to VII for 142 days during the reporting period (May 2012 - Oct 2012) .Average attendance of the students 84% .

· The students under coaching program celebrated Robindranath Tagore's birth day on May 9th, Independence day on 15th August, Teachers day 5th Sept. Gandhi birth Day on2nd Oct. 2012 during the period. 

· Arranged 21 children's meet & average attendance of the Students are 69% 

· The Instructors visited 18 schools & 100 Families during the period .

· Arranged 10 guardian meeting & average attendance of the guardian are 41%.

· Arranged 3 Instructors meeting at project level. 

Comparative statement of performance of the students under coaching program (Class wise ) 

	CLASS
	M
	F
	TOTAL
	Status 

	
	
	
	
	Beginning of the year

May 2012
	End of the Half year Oct 2012

	
	
	
	
	A
	B
	C
	D
	A
	B
	C
	D

	I
	16
	11
	27
	6
	6
	6
	9
	7
	4
	7
	9

	II
	18
	18
	36
	3
	7
	12
	14
	3
	7
	16
	10

	III
	15
	20
	35
	2
	6
	13
	14
	2
	6
	9
	18

	IV
	22
	19
	41
	4
	3
	19
	15
	3
	11
	12
	15

	V
	24
	23
	47
	2
	5
	16
	24
	1
	10
	22
	14

	VI
	17
	10
	27
	1
	5
	7
	14
	1
	5
	8
	13

	VII
	9
	19
	28
	1
	8
	11
	8
	1
	9
	17
	1

	Grand Total 
	121
	120
	241
	19
	40
	84
	98
	18
	52
	91
	80


Note : A= 75% & above . B= 50% - 74 % , C= 30% -49% , D= Below 30%
· Problem Faced : (a) Lack of quality teachers due to poor remunerating. 

4) Finance : (From May 01.2012 to Oct 31.2012) 
a) 
Total Budget 


Rs. 
9,79,080.00-


i) From ASHA
Rs. 
8,28,000/-


ii) Other Sources 
Rs. 
1,51,080/-
b) 
Fund Received :- 


Rs. 
4,45,423.34

i) Opening Balance ASHA
Rs.
71,573.50


          LOCAL 
Rs. 
43,464.34


ii) From ASHA 
Rs. 
2,65,225.00


iii) LOCAL 
Rs. 
62,050.50


iv) Other Bank Interest 


ASHA 
Rs. 
2,277.00


LOCAL 
Rs. 
837.00
c)
Total Expenditure as on Oct 31.2012

Rs. 
2,67,951.00


i) From ASHA Fund 
Rs. 
2,37,587.50


ii) Other (Local ) 
Rs. 
30,363.50

d) 
Closing Balance at the end of the Half year (Oct. 31, 2012) 
Rs. 
1,77,472.34


i) ASHA Fund 
Rs. 
1,01,488.00

ii) Other (Local) 
Rs. 
75,984.34

Note : Details Statement of accounts will be sent to you soon : 

5) Conclusion :All the above three program under ASHA FOR EDUCATION project is going on smoothly, as per plan and Budget for the year 2012-13 by active participation of children their parents, staff and the kind support from ASHA . In sprite of so many problems the programs are running in right direction to reach its goal . We are grateful to all of them who are directly or indirectly associated with us for the success of our joint endrover as partner. 





S.C. Pal 





Secretary 

