Letter No. 16/1/BGUS – 511                                                                      June 20, 2006

Sub :- Project Funding – ASHA.

Dear ASHA Urban Champaign Partner, 

Thank you very much for your kind e-mail regarding the Project Funding ASHA and our verbal discussion over telephone on June 19, 2006.  Also thanks for considering our proposal. We do not know ASHA chapter is small or big, but we aware that it’s efforts are great. We are agree with your option for partial funding if you are not able to fund the entire amount. 


We are happy to know that the ASHA members are desired to talk with us over Telephone, thanks. We are waiting to talk with you at your convenient time and date. Our office is open from 11.00 hrs. to 18.00 hrs. except Sunday and holidays.


Kindly let us know your convenient date and time for discussion with us over Telephone. We confirm our Telephone Nos. 0091-3212-242283 or 0091-3212-243375.


We are giving the following clarifications point wise for your kind information and favorable necessary actions.

Q What are your plans for self sustenance?

a) We have given special emphasis on livelihood development program for additional income generation and self-reliant of the families through SHGs, SHG Federation and Agro service centre. We have formed 92 SHGs and they formed SHG Federation for their sustainable development relating to Micro finance scheme. All the SHGs are linked with Bank. They are day to day developing.

Q) How many families have been supported so far? How many families are there who were funded sometime in past but are not being funded now. Has there been substantial changes in their socio-economic status (because of the funding)?


b) Around 1500 families are supported so far out of which 66% became self-reliant. At present the above 66% are not funded. Yes, their Socio-economic status are remarkable changing because of our support.

Q) How effective are the pre-schools? Do students going to pre-primary school have higher chances of completing their primary education as compared to other students.


c) No doubt, Pre-schools are the foundation stenches of education. The major goals of pre-schooling is to prepare the children for primary and elementary education. From our past experience, we found that 95% of pre-school children completed their secondary education successfully. Not only that but also they remained 1st to 20th position in their school Examinations. Their quality of education, attendance, appearance, attitude, willingness of education, interest, ect. are mentionable and it is higher in comparison with other students who are not attending pre-school. Naturally, pre-school education is more effective for the students for their further education.

Q) Is it ok if we do not fund the staff salary part? If they fail to find any other source of funding, will the project shut down? 


d) As regards staff salary, we can substantially reduce that factor. In fact our proposal was nominal in regard to staff salary. Still we are ready to slash down some portion of the same as may be seen from our Budget. The staff salary has been shown in two areas, one in program and the other in administration. We are slashing down salary heavily in administration. In program also we are slashing a portion. For the rest we are really can not do anything. If you do not very kindly allow that portion, it will be hardly possible for us to carry forward the project. After slash down, we are giving below the staff position and their revised salary.

Administration :-   


We are proposed 3 staff namely one Project Manager, one Accountant cum Correspondent and one Office Assistant. Now, we reduce the post of office assistant entirely. We also reduce the salary of Project Manager from Rs. 7,000 /- p. m. to Rs. 5,000 /- p.m. and in case of Accountant cum Correspondent we reduce from Rs. 3,500 /- p.m. to Rs. 2,000 /- p.m. only. Presently total fund requires Rs. 84,000 /- only in stead of Rs. 1,50,000 /-.

Program :- 

 
We proposed 4 field workers @ Rs. 2,500 /- p.m. in our Budget. Presently we reduce 3 field workers and also reduce monthly salary from Rs. 2,500 /- to Rs 2,000 /- and it appears one field worker @ Rs. 2,000 /- p.m. only. Total fund requires Rs. 24,000 /- only in lieu of  Rs. 1,20,000 /-.


As a result of that total 4 full time (Adm. & Program) staff reduced and salary reduced Rs. 1,62,000 /-.

Present Position of Staff Salary (Full Time) :-

Proposed in our  Budget 
Rs. 2,70,000 /-

Reduced 
Rs. 1,62,000 /-

Presently Proposed
Rs. 1,08,000 /-

In regards to staff salary of Program Staff (Part time) Rs. 1,43,400 /- will be hardly possible for us to change any portion without hampering any program.

Total Budget was 
Rs. 5,87,000 /-

Reduced staff salary 
Rs. 1,62,000 /-

Presently require
Rs. 4,25,000 /-

Q) The last year budget was 43 lakhs while this years requested amount is for 5 lakhs only. Have you approached any other funding agency? If not, then are you going to shut down some programs? 


e) In regards to our Budget we proposed Rs. 5,87,000 /- from ASHA for this proposed program only. And it is not included in our current year Budget. Until and unless the proposed amount is sanctioned by you it will not be included in our Budget. This year our total Budget is Rs. 21,27,000 /-. Due to phase out of CCF Project the Budget amount is reduced. A few programs such as Agro service centre etc. are continuing with out any outside support. Most of the need based programs are continuing and a few programs are shut down. 


Hope that we are able to clear of all your quarries. In that connection we are to inform you that we reduce the staff and staff salary from our proposed Budget and it will not hamper our proposed project activities.


Kindly approve the proposal at your earliest for our execution. Revised proposal will be send to you as and when required by you. 


Waiting for your early response. 

With heartiest regards.










Yours Sincerely   










     (S. C. Pal)










      Secretary

