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BALIA  GRAM  UNNAYAN  SAMITY (BGUS)

Balia, Bahirkhand, Hooghly. W. B., India.
NAME OF THE PROJECT :- ASHA FOR EDUCATION.

Funded By : - i) ASHA URBANA CHAMPAIGN, IL 61801, USA.


    
       

   ii) ASHA SALICON VALLY. 

Annual Report for the Period from May, 01 st. 2007 to Apr. 30 th. 2008 

A.   Pre-Primary Education Program :-
	1.  Project Started Functioning :- Oct. 16, 2006.

	2. Particulars of the Students :-
	No. of the Students
	

	Particulars
	Male
	Female
	Total

	   Enrolled (3-6 Years) Children
	098
	113
	211

	3. Age / Grade Wise Children
	Age 
	Grade/Class
	Male
	Female
	Total

	
	3 – 4 Yrs.
	K. G.
	44
	48
	92

	
	4 – 5 Yrs.
	K. G. -I
	37
	47
	84

	
	 5 – 6 Yrs.     
	K. G. – II 
	17
	18
	35

	
	Total
	98
	113
	211

	4. Caste Wise Children
	S/T – 65 
	S/C – 62 
	OBC – 12 
	General – 72 
	Total – 211 

	5. Religion Wise  ,,
	Hindu – 204 
	Muslim - 07
	Total – 211 

	6. Nutritional Status of the Children
	Normal
	1st Grade
	2nd Grade
	3rd Grade
	Total

	a) Being of the Period
	89
	96
	26
	
	211

	b) End of the Period
	123
	70
	18
	
	211

	c) Nutritional Status moved up
	Grade – I to Normal = 34            

Grade – II to Grade – I = 08,             Total = 42 Students.

	Note :- Most of all the Children  improved their Nutritional position but not up graded. Only 42 Children     graded up.

	7. Educational Status
	Excellent  
	Good  
	Average 
	Poor
	Total

	a) Beginning of the Year 
	05
	69
	92
	45
	211

	b) End of the Year
	41
	102
	50
	18
	211

	c) Educational Status Graded up – 138 Students.

Note :- Though the Status of 138 Students Graded up but 82 % of the total Students developed their educational quality more or less. 

	8. Average Attendance of the Students
	90 %

	9.  a) Total Mothers’ Meeting arranged 

     b) Mothers’ Committee Meeting arranged
	76

36
	

	    c) Average attendance of Mothers at the          meeting
	85 %
	

	10. Nutritious Food Provided to Students
	281 Days
	

	11. Pre-Primary Education completed & admitted for Primary Education (Class – I) :-

a) April 2007 : – 47 Students.

All the 47 students are continuing their education & promoted to next grade (class II). They are regular in school. No drop out.

b) April 2008 :- 64 Students completed Pre-Primary Education & admitted in class – I for Primary Education.
	

	12. New Students admitted in Pre-Primary School (as on Apr. 30, 2008.

Note :- New Session will be started from May 2008.
	55 Students


	

	13. a) Total enrolled Students at present (as on May 01, ’08)      
	M –  94,        F –  108   =  Total –  202

	      b) Grade wise enrolled Students                  ( Do )
	KG
	KG- I
	KG – II
	Total

	
	82
	74
	46
	202

	14. a) Total No. of Teachers engaged in the Program

           ( All are trained & experienced.) 

    b) Total No. of Volunteers engaged in the Program 
	10

24

	15. a) Staff Meeting Arranged 

      b) Attendance of the Meeting
	12 (Monthly)

100 %

	16. Benefits provided  (Reported Period) :- Books, Slates, Pencils, Chalk, Duster, Board, Registers, Attendance Registers for Staff & Children, Minutes Books, Different Charts / Picture related to Alphabet, Flowers, Fruits, Colors, Animals and Birds, Numerical etc. & Playing Materials, Nutritious Food, Health Check up, Medicine & Recreational Facilities.

	17. Project Activities for Pre-Primary School :- ( Reported Period ) 

· Pre-Primary Education for 211 Children.

· Teaching Learning Materials.

· Health Check up & Growth Monitoring.

· Medicine & Nutritious Food.

· Co-Curricular Activities.

· Family Visit

· Mother Meeting

· Regular follow up & Supervision. 

· Awareness Generation on Education Nutrition & Health.  


B.  Coaching Program :-
1. The Program started during the year :-  JUNE 2007.

2. Enrolled Student (6 – 12 Age Group) =  Male :-  140        Female :-  125,      Total = 265. 

3. Class Wise Students :-       

	Class
	I
	II
	III
	IV
	V
	VI
	Total

	No. of Students
	29
	47
	41
	55
	61
	32
	265


4. a) Educational Status at the beginning of the Session :- (June 2007)

	Excellent
	Good
	Average
	Poor
	Total

	22
	53
	55
	135
	265


 b) Educational Status at the end of the Session (After Annual Examination) :- Apr. 30, 2008

	Excellent
	Good
	Average
	Poor
	Total

	28
	57
	72
	108
	265


c) Average attendance of the Students – 93 % 

5.  Total No. of Students Promoted to next Grade (during the end of the session) 

	
	M
	F
	Total

	Promoted
	127
	104
	231

	Detained
	13
	21
	34


   b) Performance (Grade Wise) of the Students :- 

	          Class
	No. of Students enrolled in Coaching Program
	Promoted to next Grade
	Detained in same Grade.

	I
	29
	27
	02

	II
	47
	45
	02

	III
	41
	41
	-

	IV
	55
	55
	-

	V
	61
	39
	22

	VI
	32
	24
	08

	Total
	265
	231
	34


6.  Benefited Provided for the Program :-  Books, Ex-books, Boards, Dusters, Chalk, Attendance  Registers for Staff & Students etc.

7.       No. of Coaching Instructors (part time) in the Program :-   13.

8. (a) Total Instructors Meeting Arranged :- 10 

(b) Attendance at the Meeting :- 90 % 

9.  Activities :- 
 

· Education.

· Behavioral Changes through Counseling. 

· Teaching & Learning Materials.

· Regular Monitoring. 

· School Visit & Family Visit.

· Parents Meet & Students Meet.  

C.  BOOK BANK :-
  i)  No. of Members / Students  :- 
          Male – 136    Female –  114        Total = 250

· No. of enrolled Members during the Period :-  Total = 25

· Grade / Class wise Students :-



	Class
	M
	F
	Total

	Class – XI 
	10
	09
	19

	Class – XII 
	32
	42
	74

	Graduation
	94
	63
	157

	Post Graduation
	-
	-
	-

	All Total
	136
	114
	250


ii)   Nos. of Books at Book Bank –     8202     

· No. of Books purchased (during the year) :- 50 Pieces.

· Total No. of Books issued to the Students :-  1,220 Pieces.  

iii) Facilities Provided :-

· Books (Text & Referral Books).    

· News Paper. 

· Reading Room Facilities.

· Library Facilities.    

D.   FINANCE :- 

1.  Income :- From May 2007 to April 2008. 

	i)
	 Asha Urbana Champaign  
	

	a)
	Opening Balance as on May 01 st. 2007
	Rs. 35,523.50

	b)
	Received during the period from May 2007 to Apr. 2008
	Rs. 2,36301.00

	
	Total
	Rs. 2,71,824.50

	
	
	

	ii) Asha Silicon Valley Chapter :-

	   Received during the period
	Rs. 54,319.70


	iii ) Total Received

 [i( a + b) + ii ]
	Rs.  3,26,144.20


	 iv) Total Income during the Period :- 

 
	Rs. 3,26,144.20


	v) Total Expenditure during the period 
	
	Rs.  2,59,610.50

	a) Pre-Primary
	Rs. 1,71,328.50
	

	b) Coaching 
	Rs. 83,338.00
	

	c) Book Bank
	Rs. 4,944.00
	


	vi) Closing Balance  

	a) ASHA U.C. 
	Cash in Hand 

Cash at Bank
	Rs. 124.00

Rs. 53,977.25
	Rs.54,101.25

	b) ASHA S. V.
	Cash in Hand

Cash at Bank
	Rs. 12,432.45
	Rs. 12,432.45

	
	Total
	Rs. 66533.70


E.   ACHIEVEMENTMENT :-

i) Pre-Primary School Program :-

· 211 Children continued Education

· 64 Completed Pre-Primary Education & admitted for Primary Education.

· All Children are continuing education.

· Educational performance improved gradually, Awareness on Education, Nutrition & Health is developing & Parental Participation increasing.
· No drop out.
· Attendance regular
ii) Coaching 

· Attendance Regular

· No drop out.

· Performance improving

· Regular in School.

iii) Book Bank :-

· 250 Students are benefiting.

· Opportunity developed for qualitative education.

· Poorer of the poorest Students are benefiting for Higher Studies.

·  Educational Status increased.

F.   IMPACT


The demand for our services is high, day to day it is increasing & it proves the over all impact of the Programs on Students, Children, Parents & the Community.

G.   RECORD  MAINTAIN

· Attendance Regular for Students & Staff / Instructors.

· Growth Monitoring Card & Register.

· Result Sheets

· Benefits Register

· Admission Register.

· Minute Book

· Vouchers / Bills / Cash Memo, Cash Book, Ledger Book, Bank Statement etc. 
H.   STRENGTH OF THE PROGRAM :-

· Experienced & Dedicated Management.

· Skilled, Experienced, Active & Dedicated Work force.

· Peoples Participation.

· Strong Monitoring & Follow up.

· Good will.

  I.    WEEKNESS OF THE PROGRAM :-

· Lack of Sustainability.

· One Teacher in one Unit (Pre-Primary School).

· Lack of Infrastructure 

· Poor Local Contribution.

· Poor Remuneration for Workers.

J.    RECOMMENDATION FOR BETTERMENT :-

· Sustainability Plan.

· Fund Raising.

  K.    CONCLUSION :-


The main key behind the humble success of BGUS is the noble contribution, support, advice & guidance from a good numbers of Well Wishers / Organizations, Funding Agencies, Resourceful Person, PRI Members, Local Peoples, including Honorable Govt. of India & Govt. of West-Bengal. Our gratitude to all of them. We convey our heartiest thanks to all of them and hope that the above relation will be continuing and cemented in future. 

In the middle of 2006, we are first enlightened in the light of ASHA URBANA CHAMPAIGN and able to established very good rapport with them by our sincere effort. As a result of their (ASHA URBANA CHAMPAIGN) heartiest efforts and co-operation BGUS is able to familiar with another two ASHA Chapter; ‘ASHA S. V. and ASHA Knoxville’ within a very short period of 20 Months. On the other hand local people’s are very interested for ASHA for Education Program. They also come forward with their humble contribution for successful implementation of the Program under ASHA for Education Project. Expected that more ASHA Chapters will be spread their hands for BGUS to ensure well being of the Children as a partner in near future. Thanks.            











(S. C. Pal)
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