BALIA GRAM UNNAYAN SAMITY

Balia, Bahirkhand, Hooghly.

HALF-YEARLY PROGRAM REPORT ON PRE-PRIMARY EDUCATION PROGRAM FROM MAY 01, 2008 TO OCTOBER 31, 2008.

Name of the Project :- ASHA FOR EDUCATION.

Funded By :- ASHA KNOXVILLE. 

During the above period 202 (M – 94, F – 108) Students from 3 to 6 age groups continuing Pre-Primary Education successfully and directly benefiting from the Program. Details list of the students are already sent to you in our earlier report vide our letter No. 16 / 1 /BGUS – 1087 dated – Oct. 17, 2008. We are enclosing a list of Teachers indicating the name, qualification and experience etc. for your kind information in Annexure – I.

We are also enclosing the comparative Educational & Nutritional status of the students in details in Annexure – II. 

1.  The Objective of the Program :-

a) To ensure Qualitative & Meaningful Pre-Primary Education for 202 Children.

b) All round Development of the Students.

c) To Prepare the Students for Qualitative Primary Education.

d) To Prevent early drop-out.

2.  Program / Activities under the Project :-

a) Selection of the Students.

b) Capability building of the Teachers & Parents.

c) Supplies Teaching Learning Materials as required.

d) Recreational Facilities.

e) Growth Monitoring, Health Check-up & Medicine. 

f) Supplies Nutritious Food.

g) Mothers meeting & Teachers meeting.

h) Regular Monitoring, Field visit, Performance grading of the Students’ through quarterly Test.

i) Record keeping, Reporting & regular follow-up.

j) Nutrition Education & Pre-Primary Education.

3.  Program implemented during the period (1/2 Yearly) :-

All the activities under above Sl. No. 2 are implemented during the above period & continuing.

i) Selection, admission of the Students are already done.

ii) 4 Days Training Program for the Capability Building of Teachers are already done in 2 phases (Aug. 07 - 08, 2008 & Oct. 29 – 30, 2008) successfully Training provided by the Experienced Teachers & Resource Persons with active participation of the Pre-Primary Teachers. 

iii) 45 Mothers meetings arranged in 9 Villages on different areas such as Education, Health, Nutrition, Superstition, Child-hood care & Development etc. etc. Average attendance of the Mothers are 90 % at the meeting. 

iv) Teaching Learning Materials such as Books, Slate, Pencil, Ex-books, Black-board, Chalk, Duster, Charts relating to Alphabet, Birds, Fruits, Animals, Flowers, Yago-Asan etc. are provided along with different Play Materials, Dolls, Caram, Bagaduli, Bat-Balls etc. All the Students are highly delighted. 

v) Monthly Growth Monitoring is going on regularly. Half-yearly Health Check-up is already done by qualified Child specialist. Medicine also provided as required.

vi) Nutritious food are also provided to 202 Students for 130 Days. Mothers are helping the Teachers by cooking & distributing the Nutritious food among the Students. 

vii) 8 Meetings of the Teachers are arranged during the period where all the Teachers submitted their Monthly reports & discussed about the Strengthens, Weakness, Problems, Performance, Progress at the meeting elaborately. Senior & Experienced Governing Board Members, Secretary, President, Supervisor are also present at the meeting & monitored the progress of the Program.

viii) 10 Trained & Experienced Teachers providing Pre-Primary Education to 202 students through Joyful Learning Method for Qualitative Development by active participation of the students.

4.  Achievements :- All the Students under the Program are day to day improving gradually. Their Educational  status, Nutritional Status etc. are developing as per enclosed Annexure – II.

5. 
Record Keeping :-

Attendance Register for Teachers & Students, Minutes Books, Stock Books, Growth Monitoring Register & Cards, Performance grading Register, Admission & Departure Register, follow-up Register for departed Students & Monthly Reports are maintaining & upgrading regularly. The above all records are verified by the Supervisors after each meeting on regular basis. Surprise visit to the Pre-Primary School is also done by the Supervisor, Seniors Members, Staff & G.B. Members.

6.  Finance :- 

     A.  We have received Rs. 93,979.60 /- (Rupees Ninety three thousand nine hundred seventy nine & Paise sixty) [$ 2,215 (Dollar Two thousand two hundred fifteen] only for the period from May 01, 2008 to Oct. 31, 2008 for Pre-Primary Education Program for 200 students of 3 – 6 age groups from ASHA Knoxville. 

(a) Date of receipt the above fund :- June 14, 2008 . 

(b) Date of crediting the Amount at our Account by our Banker :-  June 27, 2008.

(c) D/D No. & Date :- 159046, date – June 10, 2008. 

   B.    Head wise Budget & Expenditure during the above period :- 
	Sl No.
	Account Heads as per Contract Form
	Sanctioned Amount       as per Budget
	Exp. during the above Period
	Variance
	Remarks

	a.
	Staff Salary – 10 Teachers
	36,000.00
	36,000.00
	---
	

	b.
	Supervisor Salary – 1 
	6,000.00
	6.000.00
	---
	

	Sl No.
	Account Heads as per Contract Form
	Sanctioned Budget
	Exp. During the above Period
	Variance
	Remarks

	c.
	Teaching Materials
	10,000.00
	9,999.00
	1.00
	

	d.
	Nutrition
	24,000.00
	24,097.50
	- 97.50
	

	e.
	Health Check-up & Medicine
	6,000.00
	4,251.00
	1,749.00
	

	f.
	Recreational Facilities 
	2,500.00
	2,500.00
	---
	

	g.
	Capability Building
	1,000.00
	976.00
	24.00
	

	h.
	Miscellaneous 
	3,000.00
	3,146.50
	- 146.50
	

	
	Total
	88,500.00
	86,970.00
	1,530.00
	


  C.  Unutilized Balance if any :-  Cash in Hand  -   Nil.  

          (as on Oct. 31, 2008)           Cash at Bank – 7,009.60 

7 . Conclusion :- Balia Gram Unnayan Samity is really grateful to all of them whose Contribution Support, Advice & Guidance are behind the humble success of the program. Expected that the above will be continuing in future to ensure the well-being of the Children as well as to reach its Goal. People are very interested about ASHA and it’s Programs. Thanks.   

