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BALIA GRAM UNNAYAN SAMITY

Balia, Bahirkhand, Hooghly.

1. Name of the Project :- ASHA FOR EDUCATION.

2. Name of the Program :-  A. Coaching.  B. Book-Bank.

3. Funded By :- ASHA URBANA CHAMPAIGN.  
4. Period of Reporting :- July 01, 2008 to Oct. 31, 2008. (4 Months). 

A. COACHING :- As per contract with ASHA Urbana Champaign & Balia Gram Unnayan Samity the Coaching Program started on Jul. 2008 with 260 Students (M – 125 , F – 135) of 6 –12 age group i.e. Class – I to VI for 10 Months in a year. 17 Trained & Experienced Instructors are providing coaching. The main objectives of the program are to ensure Qualitative Education & also to prevent early drop-out from education. 

1. Details of the Students under Coaching Program along with their Educational Status :-

	
	
	
	E  D  U  C  A  T  I  O  N  A  L     S  T  A  T  U  S

	Class
	Sex
	Total
	Beginning of the year (May, ’08)
	As on Oct. 31, ’08

	
	M
	F
	
	A
	B
	C
	D
	A
	B
	C
	D

	I
	17
	18
	35
	
	4
	8
	23
	1
	6
	15
	13

	II
	16
	22
	38
	1
	5
	16
	16
	2
	12
	16
	8

	III
	23
	23
	46
	
	7
	16
	23
	2
	9
	22
	13

	IV
	22
	28
	50
	
	6
	12
	32
	7
	14
	20
	9

	V
	23
	29
	52
	
	7
	13
	32
	7
	6
	21
	18

	VI
	24
	15
	39
	
	2
	15
	22
	
	12
	14
	13

	Total
	125
	135
	260
	1
	31
	80
	148
	19
	59
	108
	74


2. Activities under the Program :-
i) Quality Education

ii) Counseling & Guidance 

iii) Supplies Teaching Learning Materials.

iv) Sports & Cultural events.

v) Training for Instructors.

vi) Children’s Meet & Parents Meet.

vii) School Visit & Home Visit.

viii) Instructors Meet.

ix) Follow-up & Monitoring.

x) Recording, Record Keeping & Reporting.

3. Record Keeping :-  The following Records are keeping for Monitoring & Evaluation of the Program.

i) Staff & Students attendance Register.

ii) Minutes Books.

iii) Distribution Regd. for School supplies.

iv) Quarterly Progress report of the Students.

4. Program Implemented and Achievements  :-

i) Coaching providing to 260 Students.

ii) Books, Ex-books, Chalk, Duster, Attendance Register (Students & Staff), are providing.

iii) 2 Days Training Arranged for Instructors.

iv) 17 Guardians meetings arranged, Average attendance at the meeting 80 %.

v) School Visit done & continuing.

vi) Home Visit done & continuing.

vii) 16 Children’s meet arranged & average attendance 95 %

viii) Independence Day celebrated by the Students & Staff with great enthusiasm.

ix) Cultural Event arranged. 

x) All the enrolled Students are regular in school.

xi) All the Students are improving their Educational Quality gradually.

xii) Parental participation are increasing.     (xiii) No drop – out.

B.  BOOK BANK :-  Book-Bank is a very fruitful & importance Program of Balia Gram Unnayan Samity, continuing from 1991. The Program is the most popular Program for the Students of Class XI & above (Higher studies), Students receive Text-Books & referral Books for their studies for better result as well as continuing their higher studies. Some times Students receive Books & prepared Notes from different Author’s book for better result at our Study-room. After meeting their needs / use they return back books to the Book-Bank.

     The main objectives of the Program are :- 

i) To ensure Quality & Quantity of Education. 

ii) To help the Students for Higher Studies.

1.  Total Members of the Book-Bank :- 305

2.   Male – 181,     Female – 124.          Total – 305

3.   Activities under the Program :- 

i) Lending Books (Text & Referral).

ii) Reading Room Facilities.

iii) Counseling & Guidance.

iv) Purchase books as per need of the Students & Supply to the Students. 

v) Purchase Book selves.  

4.  Implemented of the Program :-

i) 421 Books (Text & Referral) purchased.

ii) 55 new Members enrolled.

iii) Educational Counseling & Guidance provided to 79 Students. 

5.  Achievements of the Program :- 

· 470 Students completed Higher Studies from class XI to Graduate level. 

· 305 Students receiving benefits and continuing Education.

6.  Record Keeping :-

i) Stock Register.

ii) Membership Register.

iii) Subscription Register.

iv) Admission Form / Application.

v) Distribution Register.

vi) Progress Report.

C.  Finance :- (Book-Bank, Last Year – 2007 – ’08) :- 

i) Received Rs. 58,579.00 (Rupees Fifty eight thousand five hundred & seventy nine) only $1500 vide Cheque No. 676  dated – Nov. 06, 2007.  

ii) Less Expenditure during that year (2007 –’08) Rs. 4,944 /- (as on Apr. 2008).  

iii) Closing Balance during the above year uo to Apr. 2008 :- 

Rs. 58,579.00 – Rs. 4,944.00 = Rs. 53,635 

iv) Expensed from May ’08 to Oct. ’08 – Rs. 52,328.00

a) Books purchased – Rs. 46,328.00   

            b) Staff Salary -          Rs.  6,000.00

            c) Closing Balance as on Oct. 31, 2008, Rs. 1,307.00

                  ( Rs. 53,635.00 – Rs. 52,328)

             Transferred to current year Account under coloumn D below.

 Note :- Last year (2007 – ’08) we have received Rs. 58,579 /- ($1500). During that year (2007 – ’08) Rs. 4,944 /- have  been expensed & Rs. 52,328 has been expensed during current year (2008-’09) . Total expenditure Rs. 57,272 /-. Closing balance as on Oct. 31, ’08 Rs. 1,307 /- transferred to current year accounts under coloumn D – 3 below.


The amount received for Book-Bank & Coaching Program for current year are given below under coloumn No. D.  

D.  Finance (Coaching & Book-Bank, Current Year 2008 - 2009) :- 

	RECEIP
	Date of Receipt
	Rs.

	1.  1 st. installment $ 1667
	July 17, 2008
	76,231.00

	2.  2 nd. Installment $ 1666

Not Credited at our Account till date.
	Oct. 25, 2008
	-----

	3. Closing balance as on Oct. ’08 from Book-Bank A/C as mentioned in above under coloumn C.iv. (c). 
	
	1,307


4. Head wise Budget & Expenditure as per contract (2008 – ’09) for Coaching & Book-Bank :- 

	Approved Activities
	Approved Budget
	Expenditure in Rs.
	Variance in Rs.
	Remarks

	Staff Salary for Instructors
	52,000.00
	20,800.00
	31,200.00
	4 months salary paid

	Teaching Learning Materials
	39,000.00
	12,524.00
	26,476.00
	Ex-books purchased in Nov. ’08 not debited.

	Sports, Cultural event 
	5,000.00
	
	5,000.00
	Will be held in Jan. ‘09

	Training for Instructors
	2,000.00
	
	2,000.00
	Done, in Nov. ’08 not debited.

	Books for Book-Bank
	60,000.00
	
	60,000.00
	Will be purchased

	Staff Salary for Book-Bank
	6,000.00
	
	6,000.00
	Will be paid.

	Book-self (two)
	6,000.00
	
	6,000.00
	Will be purchased.

	Total
	1,70,000.00
	33,324.00
	1,36,626.00
	


Conclusion :-  Coaching Program & Book-Bank Program is going on smoothly. The impact of our ASHA FOR EDUCATION Program is mentionable. The demand for our services is day to day increasing. We are really grateful to ASHA U. C., ASHA SALICON VALLEY & ASHA KNOXVILLE for given us the opportunity to reach the Goal of Balia Gram Unnayan Samity. Thanks.  
