BALIA GRAM UNNAYAN SAMITY

Balia, Bahirkhand, Hooghly, West-Bengal India. 

Pin - 712 405

PLAN & BUDGET FOR PRE-PRIMARY EDUCATION, COACHING & BOOK-BANK PROGRAM. FOR THE YEAR 2010 - 2011.

1. General Information :- 


i) Name of the Project -
ASHA FOR EDUCATION.


ii) Name of the Funding Agency -
ASHA Urbana Champaign & Other Chapter of 



ASHA. 


iii) a) Name of the Implementing Agency -
Balia Gram Unnayan Samity. (BGUS)


     b) Address -
Vill. Balia, P. O. - Bahirkhand, Dist. - Hooghly,



West-Bengal, Pin - 712 405, India.


    c) Phone Nos.
03212 242 283,    243 375.


    d) E-mail ID -
bgus@vsnl.net 


    e) Year of Establishment -
1979


iv) Project Functioning with ASHA -
Oct. 2006.


v) Name of the Programs under
a) Pre-Primary Education Program.


     ASHA FOR EDUCATION -
b) Coaching Program.



c) Book-Bank Program.


vi) Project Area -
a) Pre-Primary & Coaching in 9 Villages under



    Haripal Block.



b) Book-Bank 5 Blocks under Hooghly 



 District of W. B.


vii) FCRA No. -
146990025. Dated :- Sept. 03, 1986.


vii) PAN No. -
AAA TB 8985 F.


ix) U/S 80 G EXEMPTION -
EXEMPTION U/S 80G (5) (VI) OF THE   INCOME TAX   ACT 1961 (RENEWAL) &  VALID UP TO 31.03.2010 VIDE LETTER NO. CIT, KOL. – XX / 80G / 2005 – 06 / 81 – 83 DATED :- 08.02.2006. 


x) Name of the Bank with Branch & Code No. - State Bank of India (SBI) Haripal Branck.



 Branch Code No. SBI N 0006150.



xi) Account No. -
 S / B A/c No. 11108247695.


2. Introduction :- Balia Gram Unnayan Samity is a grass root level Voluntary Organization working for the sufferer humanity in the field of Health, Nutrition, Sanitation, ECCD, Education along with different income generation programs, SHGs, SHG Federation etc. for their upliftment since its inception i.e. 1979. BGUS come into the light of ASHA U. C. in the year 2006 to implement quality Pre-primary Education, Coaching & Book-Bank program. The relation between ASHA & BGUS day to day is increasing. The efforts taken by ASHA & its different Chapters for strengthening the programs of BGUS encourage us to go ahead to reach its goal.

3.
Project Brief Report & Activities Funded by ASHA :-   (A) Pre-Primary Education Program,      (B) Coaching Program, (C) Book-Bank Program.

A. Pre-Primary Education Program : - 


Balia Gram Unnayan Samity is running Pre-Primary School with 278 (3 - 6 Yrs.) Students 18 Teachers all are trained, providing qualitative education through 9 School in 9 villages. All the above Students are directly benefiting from the following activities :-


Quality Pre-primary Education. 


i) Teaching - Learning Materials such as books, ex-books, different charts, Chalk - duster etc.


ii) Monthly Growth Monitoring.


iii) Health Check-up for Nutritionally back ward Students by Child Specialist Doctor & Medicines


provided    


iv) Nutritious Food.


v) Mother's meeting on Health, Nutrition & Education etc.


vi) Capability building for Staff Members.


vii) Quarterly Performance test & Supervisor.


viii) Teachers meeting (Monthly), follow up, Monitoring & Evaluation etc.


ix) Co-curricular activities, Recreational facilities, Annual Sports, Cultural Competition, Prize 


      distribution, National Days Celebration etc. 
  

B. Coaching Program : - 

i) 21 Skilled, trained & energetic youth are devoted their valuable time to provide Qualitative Coaching to 281 Students of 6 - 13 age groups at 9 Villages according to 10 : 1 basis from Class -I to Class VII. The Students are benefiting directly from the following activities : - Teaching - Learning Materials, Skill Development Training for Staff members, Children's Meet, Guardians Meet, Counseling, Home visit, School visit, Co-curricular Activities, National Days Celebration, Annual Sports & Games, Annual Cultural Competition.

C. Book - Bank : -


385 Students Members of class XI & above are directly benefiting from the Book-Bank Program. This Program is very fruitful program appreciated by the Students for qualitative higher education. 


The Activities are - Lending Text Books & referral books, Counseling, Guidance, follow up & Study room facility.


It is great pleasure for us that a study room is under our construction with the Financial support from WAH Program of ASHA. It will be inaugurated soon & it will be helped us to solve a problem of the students members.

 4. Problems Faced for Running the Program: - (i) Parents are not able to provide their time for their Children's education as most of all are busy to maintain their lively hood. Also they are not educationally capable enough to guide their children in the field of education.

ii) Lack of sufficient Infrastructure 

5.   Proposed Activities for the Year 2010 - '11 : - 

A. Pre-Primary Education 

i) What - Pre-Primary Education for 275 Students.

ii) Why - a) Meaningful & Qualitative Pre-Primary Education.

iii) b) Reduce early drop out. 

c) Prepare the Students for Quality Primary Education.

iii) Who - 18 Teachers (15 : 1 Basis) under direct control of Supervisor.

iv) When - Through out the year (2010  - '11 ). Average 22 days in a Month.

v) Whom - 275 Students (under 3 - 6 Yrs. age group).

vi) How - Through 8 Pre-Primary School in 8 Villages, Quality Education, Teaching & Learning Materials, Health Check up, Growth Monitoring, Skill Development Training for Staff, Mothers meeting, Nutritious Food, Co-curricular Activities, Games & Sports, National Days Celebration.

vii) Expected Out come - a) 275 Students continuing Pre-Primary Education, (b)  65 Students will be completed Pre-Primary Education, (c) Reduce early drop out, (d) Quality of Education will be improved, (e) All the departed Students continue further education.

viii) Means of Verification : - (a) Attendance Register of Staff & Students, (b) Admission Register & Departure Register, (c) Service Delivery Register, (d) Monthly Report, (e) Minute Book, (f) Performance Register, (g) Follow up Register for the Departed Students, (h) Growth Monitoring Card & Register Stock Book, Cash Book, Ledger Book, Cash Voucher, Audit Report etc.     

6. To ensure the above, the following activities Proposed under Pre-primary Education : -  

(i) Quality Pre-Primary Education for 275 Students in 8 villages, 

(ii) School supplies (Teaching & Learning Materials), 

(iii) Nutritious Food to 52 most economically back-ward & malnourished Students. 

(iv) Skill Development Training & Orientation for Staff.

(v) Monthly Growth Monitoring for all Students with active Participation of Mothers.

(vi) Health Check up (Half Yearly) for all Student & Medicine proposed for most economically & Malnourished 77 Students as per requirement in 8 School.

(vii) Quarterly Test for Educational performance grading. 

(viii) Co-curricular Activities through out the year & arrange Annual Sports, Cultural Competition & National Days Celebration

(ix) Nutrition Education for Mothers with Practical Demonstration on Nutrition.

(x) Children's Fair. 

(xi) Home visit, Following up,

(xii)  Awareness Generation meeting for Mothers.

(xiii) Recording & Reporting.  

A. Proposed Budget for Pre-Primary Education Program : -

	Sl No.
	Particulars
	In Rs.
	In Rs. 

	01.
	Staff Salary : -
	
	Rs. 1,87,800 /-

	
	a) Salary for 18 Teachers (As per Enclosed List
	
	

	
	in annexure -- I) @ 14,450 P. M. X 12 M =
	Rs. 1,73,400 /-
	

	
	b) One Supervisor @ Rs. 1,200 /- P. M. X 12 M
	Rs. 14,400 /-
	

	2. 
	Educational Supplies :- 
	
	Rs. 43,050 /-

	
	a) Teaching Materials -
	
	

	
	@ Rs. 200 /- per School X 9 School
	Rs. 1,800 /-
	

	
	b) Learning Material - 
	
	

	
	@ Rs 150 /-(Average) per Student X 275 Students 

  Books @ Rs. 30 /- X 4 Books per Students = 120 /-

  Ex-Books                                                      =  20 /-

  Slate Pencil                                                   =  10 /-
	Rs. 41,250 /-

 
	

	3. 
	Recreational Facilities :- 
	
	Rs. 5,400 /-

	
	Existing Play Materials repairing & Maintenance 

  @ Rs. 600 /- per School X 9 Schools -
	
	

	
	
	
	

	4
	Annual Sports & Cultural Meet
	
	
	Rs. 7,125 /-

	
	a) Annual Games & sports 
	
	Rs. 4,290 /- 
	

	
	 Tiffin for 275 Students 

   @ Rs. 10 X 275 Students
	Rs. 2,750 /-
	
	

	
	 Sports Equipments 
	Rs. 1.000 /-
	
	

	
	 Prize for 3 Events per class X 

3 class X 3 prizes   @ Rs. 20 X 27
	Rs. 540 /-
	
	

	
	b) Cultural Meet -
	
	Rs. 2,835 /-
	

	
	Tiffin for @ Rs. 5 /- X 275 Students
	Rs. 1,375 /-
	
	

	
	Equipments 
	Rs. 200 /-
	
	

	
	Prizes 3 events per class X 7 

class X 3 prizes  

@ Rs. 20 /- per Prize X 63 Prizes.
	Rs. 1,260 /-
	
	

	
	
	
	
	

	5.
	Nutrition :-
	
	Rs. 12,000 /-

	
	Nutritious Cooked food for 50 Students in 2 Schools (Shiborampur & Ichapur) Economically & nutritionally back-ward Students

@ Rs. 2 X 50% 240 days in a year (Total Rs. 24,000 /- less Local contribution 50 % Rs. 12,000 /- proposed from ASHA Rs. 12,000 /- 
	
	

	6.
	Skill Development Training & Orientation :-
	
	Rs. 1,300 /-

	
	Skill Development Training for Staff for 2 days for 19 Staff (Teachers - 19 + Supervisor - 1)

Training Materials @ Rs. 20 /- X 19 = 
	Rs. 380 /-
	

	
	Tea & Tiffin @ Rs. 20 /-X 19 X 2 =
	Rs. 760 /-
	

	
	Travel for Resource Persons
	Rs. 160 /-
	

	7.
	Growth Monitoring & Medical Check up 
	
	Rs. 9,400 /-

	
	a) Growth Monitoring Card & Others
	Rs. 1,000 /-
	

	
	b) Health Check up (Half-Yearly) by Local Doctor
	
	

	
	Travel for Doctors @ Rs. 100 per School X 9 School
	Rs. 900 /-
	

	
	c) Medical support for Nutritionally & economically most back-ward 75 Students for Medicine 

@ Rs. 100 /- per student X 75 students.
	Rs. 7,500 /-
	

	8.
	Child Fair  - 275 Students @ Rs. 10 /- per Students
	
	Rs. 2,750 /-

	9.
	Administration : -
	
	Rs, 4,300 /-

	
	a) Stationary & Printing
	Rs. 2,000 /-
	

	
	b) Postage 
	Rs. 600 /-
	

	
	c) Documentation, Photos  
	Rs. 500 /-
	

	
	d) Travel 
	Rs. 600 /-
	

	
	e) Miscellaneous 
	Rs. 600 /-
	

	
	TOTAL BUDGET 
	
	Rs. 2,73,125 /-


	i) Proposed Budget for Pre-primary Education Program -
	Rs. 2,73,125 /-

	 ii) Less Local Contribution @ Rs. 10 /- per Students per month X 275 Students X 12 months -  
	Rs. 33,000 /-

	iii) Proposed from ASHA
	Rs. 2,40,125 /-


B. BooK-Bank : -

1.
(i) What - To ensure Quantity & Quality development for higher studies from Class XI & above through Book-Bank services to existing students members & new 60 members.


(ii) 
Why - a) For Quality & Quantity,  (b) Prevention drop out from Higher Education, (c) Better result, (d) Opportunity for higher Education to economically back-ward students (e) Counseling & Guidance, (f) Information sharing, Reading Room Facility. 

 
(iii) Who - Liberian, Students, Counselor, Computer Operator. 


(iv) When - Through out the year - 6 days in a week except Sunday & Holiday.  


(v) Whom - Students for Higher Studies from 16 Yrs. + above age groups. 


(vi) How - Provide membership through Book-Bank, encourage the students for lending Text Book, referral Books, Papers etc. Computer Facility for information collection on Education. 

  
(vii) Expected Out come - Decrease drop out, improve quality & quantity. 


(viii) Means of Verification : - Application, Admission Form, Membership Register, Distribution Register, Counseling Register, Demand Paper, Cash Book, Ledger Book, Cash Voucher, Audits Reports  Minute Book, etc. 


(ix)
Proposed Activities for the year 2010 - '11

 (i) Books purchase, (ii) Lending Books as per requirement of the Students, (iii) Demand Collection, (iv) Reporting, (v) Record keeping, (vi) Computer facility, (vii) Reading Room facility, (viii) Guidance / Counseling, (ix) Annual meeting of the Students members.

2. Proposed Budget for the Book-Bank Program :- 
Rs. 56,600 /-


a) Salary for one Librarian 


     @ Rs. 1,000 X 1 X 12 Months - 
Rs. 12,000 /-


b) Stationeries & Printing 
Rs.  1,000 /- 


c) Books purchased for Book-Bank - 


   @ Rs. 160 /- average X 250 Books
Rs. 40,000 /-


d) Miscellaneous - Electricity, Maintenance etc. 


    @ Rs. 300 /- P.M. X 12 Months - 
Rs. 3,600 /-



Total Budget for Book-Bank -
Rs. 56,600 /-



Less Local Contribution -
Rs. 15,660 /-



@ Rs. 3 /- p.m. (average) X 12 X 435 (members)



Proposed from ASHA 
Rs. 40,940 /- 

[Note : - Rs. 1 /- to Rs. 5 /- (Average Rs. 3 /-) per Student per month will be charge as per Economic Capability of the Students for Book-Bank as Membership Fees. ]

C. Coaching : - Coaching Program for 260 Students.

  1.   i) What - To ensure the quality & quantity development.

ii) Why - a) For Quality & Quantity improvement, (b) Prevent early drop out from Education, (c) To Strengthening the foundation of Education, (d) To grow interest on Education.

iii) Who - Coaching Instructors under direct control of Supervisor.

iv) When-10 Months in a year (May. '10 to Feb., 2011) as the Educational Session is changed in W. B.

v) Whom - 260 Students of class I to VII (5+ to 12 years age group).

vi) How - 20 Instructors provide coaching in 9 villages 10 : 1 basis, coaching period. Hamlet / Para / Village wise to facilitate the Students.

vii) Expected Out Come : - (a) All the Students under Coaching Program continue Education, (b) Quality & Quantity improving, (c) School growing will be habits grown up, (d) Decrease drop out, (e) growing interest on Education among the Students of Class I to VII under 5 + Yrs. to 12 years age group.

viii) Means of Verification : - Attendance Register for Students & Instructors, Stock & Distribution Register, Quarterly Report, Minutes book, Training Schedule, Performance Grading Register, Records, Report, Cash Voucher, Cash Book, Ledger Book, Audit Report, etc. 

2. Proposed Activities :-  Supplies Teaching Learning Materials, Quality Coaching, Cultural Activities, Annual Sports, Cultural Competition, Skill Development Training for Instructors, Children's meet, National Days Celebration, School & Family visit, Counseling etc.

3 Proposed Budget for the Coaching Program for the year 2010 - 2011:- 

	
Particulars
	In Rs.
	In Rs.

	i) Salary for Staff
	
	Rs. 89,000 /-

	a) One Supervisor - @ Rs. 1,000 /- p.m. X 1 X 12 
	Rs. 12,000 /-
	

	b) Proposed Coaching for 120 Students in Secondary Level - 

    @ Rs. 35 /- per Student X 120 Students X 10 Months -
	Rs. 42,000 /- 
	

	ii) Coaching for 140 Students at Primary Level -

    @ Rs. 25 /- per Students X 140 Students X10 Months -
	Rs. 35,000 /-
	

	N. B. - Coaching will be provided to 120 Students at Secondary level & 140 Students at Primary level (Total 260 Students) according to 10 : 1 Instructors basis. So, 12 Instructors required for Secondary level & 14 Instructors for Primary level. Number of Instructors may decreased if any Instructor willing to provide Coaching two times for two Batches, separately maintaining the   

	Teacher Student ratio 1 : 10. 

	c) Teaching Learning Materials -
	
	Rs. 29,000 /-

	  i) Primary Level - Books, Ex-books

     @ Rs. 100 /- X 140 Students 
	Rs. 14,000 /-
	

	  ii) Secondary Level

      @ Rs. 125 /- X 120 Students
	Rs. 15,000 /-
	

	d) Annual Sports & Annual Cultural Competition  
	
	Rs. 4,860 /-

	   i) Annual Sports - Tiffin for 260 Students

     @ Rs. 10 /- per Students X 260 
	Rs. 2,600 /-
	

	 ii) Prizes for 3 Events for Boys & Girls separately for three groups - Total Events 21 X 3 Prizes i. e. 63 Prizes.

     @ Rs 20 /- 
	Rs. 1,260 /-
	

	 iii) Sports Equipments & Others 
	Rs. 1,000 /-
	

	 Cultural Competition -
	
	Rs 2,640 /-

	  i) Tiffin for 260 Students - @ Rs. 5 /- per Students
	Rs. 1,300 /-
	

	 ii) Prizes for 14 events  & 3 Prizes for each event in 42 Prizes

    @ Rs. 20 /- X 42 
	Rs. 840 /-
	

	iii) Materials / Stationary 
	Rs. 500 /-
	

	e) Administration.
	
	Rs. 5,700 /-

	i) Documentation
	Rs. 1,000 /-
	

	ii) Stationary & Printing
	Rs. 2,000 /-
	

	iii) Travel
	Rs. 1,200 /-
	

	iv) Postage 
	Rs. 1,000 /-
	

	 v) Others / Miscellaneous 
	Rs. 500 /-
	

	Total
	
	Rs. 1,31,200 /-


   

Total Program Cost - 
Rs. 1,31,200 /-



Local Contribution -
Rs.    10,400 /-



@ Rs. 40 /- per Year per Student-



Proposed from ASHA 
Rs. 1,20,800 /-


Budget at a Glance & Sources of Funding for ASHA FOR EDUCATION PROGRAM :-

	Sl. No. 
	Programs 
	Total Budget

in Rs.
	Local Contribution
	Proposed from ASHA

	01.
	Pre-Primary
	Rs. 2,73,125 /-
	Rs. 33,000 /-
	Rs. 2,40,125 /-

	02.
	Book-Bank
	Rs. 56,600 /-
	Rs. 15,660 /-
	Rs. 40,940 /-

	03.
	Coaching 
	Rs. 1,31,200 /-
	Rs. 10,400 /-
	Rs. 1,20,800 /-

	
	Total
	Rs. 4,60,925 /-
	Rs. 59,060 /-
	Rs. 4,01,865 /-




Total Budget  (Proposed) -
Rs. 4,60,925 /-



Less BGUS Contribution -
Rs.    59,060 /-



Proposed from ASHA -
Rs. 4,01,865 /- 




Four Lac one thousand eight hundred & sixty five only Proposed from ASHA for running     (i) Pre-Primary Education (ii) Book-Bank & (iii) Coaching Program for the year 2010 -'11. All the above three Programs are continuing. Kindly approve it for our execution at your earliest. Waiting for your early favourable response from your end.


The above Plan & Budget is approved by the Executive Committee of BGUS in its meeting held on March 06, 2010 at Head Office, Balia.

Place  : - Balia.





(S. C. Pal)

Dated :- March 20, 2010.                                                                                              Secretary

