Name of Project: India-700k 

Mission Statement: It is our mission to develop and maintain village Websites for solving developmental problems by facilitating communication, information, knowledge transfer and networking between village communities at the grass root level. 

Clearly describe the need for the project or your work:

1. The villagers lack information, which reflects on their actions and decision making. Creating Websites will hugely improve this situation. The villagers can thus, also exercise their right to information.

E.g. The experiment of information dissemination about EGS to villagers (Employment Guarantee Scheme by govt) and development of database of unemployed people, generated employment for villagers in Manvat (Parbhani, Maharashtra.). This can be carried out over village Websites in a better manner. 
2. The villagers lack communication between themselves and with the rest of the world. 
E.g. The villagers of Murbi, New Mumbai are involved in a legal transaction to develop their natural resources in partnership with a corporate. Developing a Website will track the different stages of the deal and protect the interests of the marginalized villagers by means of e-communication.
3. The village Websites can improve networking and knowledge transfer.

E.g. Nitrud village, (dist. Beed) has implemented rain water harvesting programme successfully to overcome the drought. A team of villagers from Nitrud has volunteered to implement the same in the neighboring villages, Takhed and Takarvan. This can be facilitated through village Websites.
4. Entrepreneurship and marketing: Villagers can market their products & services through village Websites and nurture local entrepreneurship. 

E.g. Villagers at Murbi were trained in basic IT Education as a part of the 1V1C program and were given jobs in data entry by organizations like VJTI community polytechnic. Their services can be utilized by other organizations by marketing their services through village Websites.
Clearly describe the proposed solution:

Project Summary:

We aim to create village websites that have web queriable connected databases on developmental issues like water, food, health, employment, shelter, education and governance. The village web sites will allow networking of all stakeholders in village development and knowledge sharing. The village web will also record village transactions, monitor their activities, market their services and highlight their achievements    
Project Details:
1. The villages selected for developing Websites in first phase (Six months): 
             Nitrud, Takarvan, Talkhed, Tulsan, Digraj.  

2. Work completed earlier: IT literacy, data collection, gathering young local volunteers (at least 10 per village are taking lead for India-700k). 

3. This work will continue for six months and creation of Websites for other neighboring villages can be carried out in the next phase. 

4. Each village Website will contain the following WebPages:

1. Homepage: This will consist of a brief description of the village, village pictures and a mission statement.

2. Information on issues like water, food, health, employment, shelter, education and governance. This will be done using database connectivity.
3. Problems and actions: This page will display analysis, problems, solutions or attempts made by local leadership. 
4. General information about the village, individuals in village and the economic resources available on development.

5. Products and Services: This page will display products created by the villagers and services offered by them.
6. Mailbox: This will facilitate communication between villages, ngos, govt etc.
7. Village map: This page will display the village map or maps of agricultural fields if the village is agriculture driven.
8. Contact information: This page will provide contact information and a guestbook for effective interaction between volunteers, protagonists and villagers.  

Project Team: 

Harshavardhan, Komal, Deepak, Jitendra, Maruthi, Bhagwan, Jhirpe, Krishna, Krutanjali, Vishal , Ashish  and local village volunteers     
Clearly describe the expected impact of the project or your work:


1. India-700k’s Websites will trigger Website creation in at least 2 neighboring villages, which will get completed in the next phase.
2. Each village will have 10 IT literate young local village volunteers for Asha-700k.
3. The project will trigger government action at all levels of governance for village development. 
Describe any innovative ideas & approach:






1. This is the first time village Websites have been conceptualized from perspective of IT activism & with orientation of local leadership.
2. This movement of web site creation covers a full village, touching all issues.
3. This movement is an effort to bridge the digital divide. It will increase IT hype among villagers.
4. It is an interactive media activity, so hype and attraction towards activism at village level increases.
5. Social networking methods of development across web bring all the stakeholders together and create a new way of living.
Clearly describe why you will succeed:








1. The villagers have been very receptive about the idea.
2. The villagers have been volunteering for 1V1C for one year and have been trained in      basic IT education. They all have 1V1C IT center in their village or nearby.
3. IT oriented leadership has been created by forming Sanganak Sahayakari Samitis in   villages with respect to issues of food, water , employment and education. 

What activites will be undertaken for the project:





1. Creation of Websites.

2. IT Literacy Campaign.

3. Networking Campaign.

4. Increasing employment opportunities for villagers


How will the impact of the work be measured (data collection, interviews, etc.):

1. The Website will monitor the activities and progress of India-700k Website creation program.
2.  The database will reflect the penetration in villages when compared with census and other data previously collected.
3. The usage, number of clicks on the Website and IT literacy of the village (especially youth) will be recorded.
4. Media coverage, government attention and other public organizations. 
What are the intermediate milestones:

1. Design of Websites.
2. Data collection.

3. Website construction.

4. Village camps on Website campaign.

5. Village workshops to customize Websites to suit their requirements.

6. Uploading of Websites onto India-700k Website for online access.

7. Maintenance of Websites.
What learnings from this work can be applied elsewhere & where: 


1. Local groups in other villages can follow suit and create their own Websites for their social and economic growth.






2. The success formulas can be created and shared across villages and hence replication is achieved. 
3. Villagers are interested in IT literacy when it comes to addressing their issues and village Websites will serve as mirror images for IT literacy drive and this new method/approach of leadership creation and development creation will be adopted. 

List the current financial resources, including any other grants or fellowships, available for the Project/work: 
1. No funds available especially for developing village Websites. 

2. The village Website Creation Project is being carried out under 1V1C movement, which supports me financially for overall leadership.

3. The villages do collect local resources for conducting the campaign. IT literate volunteers (at least 10 in each village) are keen on taking tasks related to the Website.

List any organizations, including universities, international agencies, ngos, etc., involved in the work:

All organizations partnering with Asha and 1V1C have shown interest in the project.  They can be involved in the project once we start.
1. S.P. Jain Institute of Management and Research, leading B-school in Mumbai. 

2. Developmental Informatics Laboratory (previously Media Lab Asia (KReSIT)),IIT,Mumbai.
3. C-DAC, leading government organization in IT activities. 

4. Ashoka (1V1C founder Anil Shaligram has been awarded with Ashoka Fellowship for social entrepreneurship.)

5. Social Service Dept., CIDCO (New Mumbai) – the govt. authority working on rehabilitation of displaced villages.


6. Department of Science and Technology, Central Government authority for technology communication

7. IT corporates and volunteers: Patni Computers and Accenture.  

What level of funding are you requesting from Asha for Education (stipend, project funds, etc.)



Fellowship  $250  per month (Inclusive of personal and travel Expenses ) 
                     for two years - $6000

1. Volunteer Training Camps for web sites - 
Five days camp for 40 volunteers ($1000) 
4 camps - $ 4000
      3.   The booklets/content creation, internet etc. - $1000 

Total-- $ 11,000 

