The sample campaign in village : Vatkali (Tahasil Sengaon, Dist Hingoli) 
We campaigned in the Vatkali village in Sengaon Tehasil,in the District of Hingoli. This area is the most backward area in Marathwada, neither industrialization nor agricultural success has triggered developmental processes here.  Most of the land is not irrigated and people do not have many employment options.  So, the NREGS, Employment Guarantee, desperately needs to be implements with a lot of hard work by the Administration and people.

In spite of the backwardness of this village, it still has TVs, 2 homes with dish antennas and an E-Choupal IT center (which iscurrently not working).  However, the village has no toilet facilities.  The base of their economy is agriculture; cotton, jawar, mung are prime cash crops.  People do not have mobile phones and the village seems to not have many landlines either.  Still, villagers tell me that the internet that E-Choupal provides works fast.  The village seems to have a tradition of progressive social movements.
 
Rebecca, Dilip, Ashok, Shafik, Pratik, Digamber and I started the campaign. Our host was a leading farmer in the village, Natharam  Shinde, who is a 65 year old veteran social leader. Our first meeting, which was held in a primary school, had 30 people in  attendance. Rebecca explained what NREGS is and showed all of the campaign documents to the people. I described several aspects of NREGS, taking forward the discussion on "why these schemes do not work" and "what we need to do". The educated people in the village, school teachers, the principal and GP members, knew about the scheme but were not very optimistic about the implementation.[image: image1.png]


 

Then volunteers went around the village putting up posters and talking to people. The news that we were there had already spread. The village has a population of 2500 people, 400 families in total.

A Gram Sabha was arranged in the evening, in which around 70-80 people attended.  Those attending seemed to be the heads of several small localities in the village, 3 out of 9 GP members were also present. 


The discussion on work proposals was the main agenda. Some 13 work projects were thought of, but the detailing of estimating the demand could be taken ahead to very preliminary stage by Gram Sabha. What GP has already submitted is a list of works.  We guided them with detailing and they would come back with will written proposals to be
suggested for further approvals within a week. 


We selected 11 young volunteers who would be part of out IT movement. 

On the 4th morning, we started with the IT training. This was the volunteers' very first attempt at working with computers and they found it easy.  They could draw pictures and type words easily. If we teach them the NREGS application, they could learn it within a week.

Dilip, Natharam, and I had a meeting with the Gram Sevak, Bhimsingh Govind. He seemed to be a typical government clerk, who knew all of the procedures and would always be right in the documentation. The Gram Panchayats lack capacity, which the Gram Sevak seemed to be well aware of and was doing nothing extra to help the people. Until the youth puts pressure on him, he is going to do nothing other than his routine work. He has some 28 work proposals (in title form only) submitted, and 225 families have submitted registrations applications for job cards. There is no "blueprint" of NREGS; the "blueprint" of village development and micro-planning is far away.

The Gram Sevak was open to cooperate with anyone who is willing to[image: image2.png]



take the lead. He has been given approval to hire one person to help him in clerical work. 

I gave him the documents that we printed, especially the work proposal forms. I wanted to know whether our documents matched the kind of suggestions the Administration expects from the people.  He said "I will discuss it with his seniors and get back to you.".

We then had a meeting with our team of volunteers, all of them upbeat on being IT volunteers. Some of them liked to read and write others were good at public speaking, but they all were "nobodies" in terms of socio-political position and had no clue as to how to make an impact. When our four team members gave them concrete tasks, they appreciated.  

The villagers are planning a procession on May15th on NREGS issues, where these n 

REMARKS:
1)The communication element was successful; the information reached all corners of the village.
2)The need of NREGS was felt by everyone; the slogan of "Rs. 6000 in each home" is popular. 
3)The blueprint of the village development could be drwan and taken to people.
4)It takes a week to groom a volunteer and would take a month to package volunteer training.  IT4SC can have 3000 volunteers in Marathwada groomed within the next year.

Hingoli has 5 Tehasils, 565 Gram Panchayats. To implement NREGS and to move the villages to sustainable development, creating youth leadership, combined E-gov and digital divide approach has to be adopted. The products would greatly sell with this campaign and the Government is an obvious buyer. The Government has opened the social sector. Considerations which the knowledge sector as brought up in the last 10 years in Indian business now apply to the social sector as well. This is creating a political space for knowledge. [These are[image: image3.png]


healthier signs as game theorists findings suggest.] 

Rebecca, our American volunteer, seemed to be excited at meetings, but  not with the speed of the campaign. She liked task driven work and I was communication driven.

Dilip, our campaign head of rural young volunteers saw a lot of prospects for NREGS in this region, but over-trading risks were not understood by him. Movements run on money. Ashok and three other volunteers have learned a lot in this campaign. 
Volunteers (Like Rebecca) from sound professional backgrounds become restless in social movements. They are task driven and work in projects, which are well-defined. Socio-political movements have their ups and downs. This is where business and politics differ. Politics work on emotions, business on rational logic. Still, time and time 
again, it is proved that human emotions count more on the economy than though. 
 
