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I.0Background of the Organisation

1.1 ANAWIM TRUST

ANAWIM in Hebrew means the poor. Anawim trust works among Dalit communities in Tiruchendur and Srivaikuntam Taluks of Thoothukudi District,on the southeast coast of Tamil Nadu.It was established in 1993,to work for the rural  communites facing marginalisation in Tiruchendur Taluk. The main occupation of the Dalits are landless agricultural labours,sea-shell collectors and construction workers. They are the  original inhabitants of India and have cared responsibly for their villages, handing down their traditional wisdom to successive access to resources and benefits. In the beginning, women development activities were given more concentration, as it is widely accepted concept that “if the woman of the family is educated the whole family can be educated “. Today, activities of ANAWIM is spread over 60 villages/hamlets in Tiruchendur and Srivaikuntam Taluks.It covers 26 panchayats in 4 Blocks of Tuticorin District.

1.1.1Target population

The project is targeted in five Tsunami affected villages which covers 5 Panchayats of Tiruchendur Taluk. They are the marginalized and oppressed community who struggle for their basic needs. The table below shows the basic details of the targeted population.

	SNO 
	VILLAGE NAME
	SHG NAME
	No.of members
	No.of families
	Target population
	Male 
	female
	Targeted people


	Need 

	1.
	Manapad (malaitheru)
	Samuthiram 
	15
	37
	250
	110
	140


	Middle and the poorest.those who have lost their sea-shell collection, lime kiln,catamarans,stock sheds and fishing 
	21 catamarans to be repaired

15 catamarans to be rebuilt

3 fishing nets

1 conch and fish stock shed to be rebuilt

2 lime and sea-shell stock shed to be rebuilt



	2.
	Madasamipuram 
	Jansi 


	17
	69
	356
	167
	189
	Middle and the poorest.those who have lost their sea-shell collection, lime kiln,catamarans,stock sheds

And fishing 
	catamarans to be repaired

30 fishing nets



	3.
	Ganesapuram 
	Roja 

Gangai 

Chembaruthi 
	20

19

18
	77
	385
	196
	189
	Middle and the poorest.those who have lost their sea-shell collection and fishing
	Alternate income generation activities feasible in their hamlet 

	4.
	Kottaitheru 
	Valarmathi 

Valar 

Nila 

Mayawathi 

Vaanmathi 

Soniya 

Malar 

Sudar 
	20

20

20

20

20

20

20

20
	185
	875
	357
	518
	Middle and the poorest. those who have lost their sea-shell collection, lime kiln
	Collective action 

	5
	Senthilveethi 
	Malar 
	20
	112
	550
	290
	260


	The poorest. those who have lost their sea-shell collection,
	Collective action

Alternate income generation



	
	Total 
	14 SHGs
	269
	480
	2416
	1120
	1296


	
	


2.0. Project Title

LIVELIHOOD REHABILITATION OF TSUNAMI AFFECTED DALIT COMMUNITIES IN TUTICORIN DISTRICT

2.1 Background of the Project

Anawim works in sixty hamlets/villages in Tiruchendur and Srivaikundam Taluk among the Dalits.Out of the sixty villages/hamlets 21 are coastal villages. Seven out of these villages fully depend upon the sea for their livelihood. Two major occupations of these people here are sea-shells collecting from the sea and fishing. 

Few people work as daily labourers in loading and unloading fish. They also work in the dry fish preservation and load & unload dry fish,the men also go for fishing with fisher community as daily wage labourers and few of them own country boats called catamarans.. As smaller communities who are equally affected do not receive the required necessary attention and their suffering would go unnoticed. Dalits presently find themselves neglected in this manner, which the reason for this appeal. 95% of the coastal dalits depend on sea resources for their livelihood. They go as daily wagers for fishing in the sea for the fisherfolk,they do the loading and unloading of fish and dry fish, they work as daily wagers in the dry fish yard, their main occupation is to  collect sea-shells on the shore in the season, they have limekiln on the coast for turning the sea-shells into lime. Many Dalits have lost their houses. This is the season for collecting sea-shells November to January,all their collection have been washed away by the tsunami. Some dalits have country boats known as catamarans, which were also damaged. So, there has also been a great loss to the livelihoods of the dalits which have not come to limelight. The havoc and disaster is one and the same but percentage wise the majority liability has been experienced is by the fisher people. The plight of the Dalit people has been brought into the attention of the government authorities of Tuticorin District. No relief measures have reached the people instead they are discriminated in the relief measures taken by the government.

 They  were in marginalized situation even though they had their seasonal livelihood activities on sea resources before Tsunami.Now that livelihood is also snatched away and they have become more vulnerable.

2.2 Tsunami Impact 

 On 26th December 2004 Tsunami hit the coast of Tamil Nadu and many lives and resources were lost. We are particularly concerned about the coastal villages in south of Tuticorin District of Tamil Nadu. The giant waves of 40 feet high hit the villages near to the coast and the village. However the villagers were able to escape to safety and no lives were lost. The people are having no source of having their day’s meal. The people are having access to hardly one full meal in a day. They cook plain rice porridge to somehow fill their stomach. They have lost their income and employment .So, the issue of food security and livelihood rehabilitation has taken place.   They have started borrowing money from the money lenders for food and other daily needs. If this continues they will be in high debt trap which will take years to be free from it.

The people of Senthilveethi,Kottaitheru,Malaitheru(Manapad),Madasamipuram and ,Ganesapuram have lost their livelihood as they 100% depend on sea resources for their livelihood.   480  families are affected by tsunami in the five villages.They have lost their sea-shell collection,lime-kilns,catamarans,fishing nets and stock sheds.Oxfam GB has come forward to reconstruct the lime kilns ,we keep the appeal for the rest of the damages and need.

We submit the following proposal for the Livelihood rehabilitation and alternate livelihood opportunity and development for the Tsunami affected villages in Tiruchendur Taluk.

2.3. Location of the project

The project villages are located in Tiruchendur taluk in the southern coast of Tuticorin District of Tamil Nadu.

2.4 Objectives

· To rebuild live and livelihood of the tsunami affected dalit people 

· To train the women in alternate employment opportunity of livelihood.

2.5 Target population 

The project aims to target existing self help groups. In total 14 groups will be targeted in the five affected village. Each group has approximately 20 members.

The members of the groups are Dalit women, largely illiterate with at least one person in their group who can manage funds. These women are considered very poor and marginalized by the wider population.

Through their activities they will also be contributing considerably to 60% of  their household economy.

DETAILS OF THE TARGET SELF HELP GROUPS

Self help group details

	SNO 
	VILLAGE NAME
	SHG NAME
	No.of members
	SAVINGS
	INTERNAL CREDIT
	BANK BALANCE



	1.
	Manapad (malaitheru)
	Samuthiram 
	15
	40,000
	39,450
	550



	2.
	Madasamipuram 
	Jansi 
	17
	32000
	31300
	700



	3.
	Ganesapuram 
	Roja 

Gangai 

Chembaruthi 
	20

19

18
	29,00

26,000

3000
	28400

25350

2500
	600

650

500

	4.
	Kottaitheru 
	Valarmathi 

Valar 

Nila 

Mayawathi 

Vaanmathi 

Soniya 

Malar 

Sudar 
	20

20

20

20

20

20

20

20
	10200

38000

12000

6473

10375

39480

22000

39800
	9400

37000

11400

5900

9500

38500

21500

38000
	800

1000

600

573

875

980

500

1800

	5
	Senthilveethi 
	Malar 
	20
	12000
	11350
	650



	
	Total 
	14 SHGs
	269
	320328
	309550
	10778




2.6 .Anawim’s intervention after Tsunami

Anawim had visited all the affected villages. It found out that the relief did not affected dalit  villages.Then collected Data and recorded it. An appeal was sent ot the friends of Anawim regarding it.Anawim also joined in the Network of National council of Dalit Human Rights (NCDHR).It facilitated the community to approach the government authorities for Tsunami relief.Indivudual petitions were given to the revenue Division Officer and Tahsildar of Tiruchendur.They said that they will verify and send it to the concerned department . The follow up made to the Tahsildar came out with the result that the request has been forwarded to the Fisheries department of Tuticorin District.  

Packages worth Rs.1000/- have been distributed to Madasmipuram, Manapad, Ganesapuram, Kottaitheru.Each self-help group member of Senthiveethi received Rs.1000/ for immediate relief. 

International Oceans Institute,IIT Chennai had given Rs20,000/- for immediate relief,Mr.Tripat Singh from New Delhi contributed Rs.14,000/- Freedom Ministries gave 54 relief packages. Few friends whom we have appealed have replied that they would help but no help has reached yet. Anawim is motivating and facilitating the community to approach the Government now and then.

2.7 Methodology 

It  will be a six months programme Implemented in March 2005 –August 2005. training, reconstructing/repairing of infrastructures and equipments will be completed in the first three months. Follow up, monitoring,a complete  rehabilitation of livelihood will take place in the next three months.

An organizer and accounts assistant will be appointed specifically for this programme from the existing staff team so that there will be the continuity of the programme. The work will be more efficient from the older staff as they know in advance the how and what of the targeted people and the administration. They will be working with the guidance of the Director who overall manages the programme. The accountant will manage the finance with the help of our main accountant.The organizer will make frequent visits to these villages and ensure that the activities are carried on properly and on time. She will be the direct implementation person of the programme and will collect data/survey of the rehabilitation.

The activities will be implemented through the existing SHGs which were organized through Anawim for the past 9 years.A core committee will be orgainsed from the SHGs to verify the beneficiaries and monitor the activities in their villages.Orientation on alternate income generation will be given first at the Anawim training center.The Director will identify the potential instructor and appoint for the alternative skill training in tailoring and palm leaf production. The tailoring and palm leaf training will be conducted in  Anawim training / production center.The market linkages will be made through the Anawim Production Center for Women. As it already has linkages in local schools for uniform making and has made linkage with a garment factory in Coimbatore for job work. For the palm leaf products it has already linkages with agencies in Chennai who purchase Anawim palm products and sell it different trade fair. The SHGs will also be trained to identify local market. The seed money to start collective sea-shell stock will be given in the peak season in June.The money will be revolved in the groups for further expansion of their income generating activities. Legal or agreement documents will be made for giving money for the working capital for collective and alternate income generating activities.   

The director will make field visits and do participatory monitoring with the SHGs and the community as rehabilitation work is done for both women and men. The records like beneficiary list and beneficiary cards ,books of accounts will be checked periodically every week by the Director and signed.

2.8 PLAN OF ACTIVITY

The organizer will verify the potential beneficiaries for alternate income generating training and organize the orientation training.Orientation and Training on alternate income generation activities will take place total 200 women will be given orientation to do alternate income generation activities and inputs on team building, SHG objectives, financial management and activity planning and team management will given. 20 will be given training in tailoring, 20 will be given training in palm leaf production, the rest of the members will do the collective activity of sea-shell collection.

Tailoring training- An instructor will be appointed for 3 months.They would be provided with tailoring machines and cloths and other raw materials (kit) for standing the business. Cash for work support for two months@ Rs. 80/- per day would be provided to these women towards cost of living during the training period. After the tailoring training 5 tailoring machined will be provided to the group to do job work.

Tailoring training will be conducted for three months at Anawim training center. After their training 5 sewing machines will be purchased and given to the group to work on collective basis. They will be linked to the Anawim Production Center for Women, garment unit for job work and on the other hand Kottaitheru is situated in Tiruchendur town they will be accessed to the job work in the town and in their village. 

The palm leaf training will be given for 2 months to 20 women at the Anawim training center. An instructor will be appointed for two months. They will be given the orders of Anawim Production center Palm leaf unit and accessed to income.The women would be provided with cost living support @ Rs 80/- per day for 2 months. Capital expense of Rs20, 000/- would be provided to the women groups for purchase of raw materials and other tools

 Repairing and rebuilding of catamarans. 

The organizer will verify the beneficiary list and register them. Then the local expertise will be identified and get the technical help from the Don Bosco, Salem who train people in technical works. 21 nos. of catamarans will be repaired and 15 will be rebuilt.

 Stocks Shed:

 Lack of space for storage of lime and dry fish results in loss and this would be ensured by constructing 5 nos of community level shelters with ownership of women. Members would be identified for each stock room and management norms (storage quota, stock rotation duration, maintenance fund etc) would be provided to these women towards cost of living during the training period. The local sources for reconstruction materials will be identified by the community and the stock sheds will be reconstructed and built.

2.9.1 Reporting

Weekly reports will be collected from the organizer Monthly activities quarterly report will be sent to the donor agency. An accomplishment report will be sent with interviews and evaluation report. 

2.9.2 Monitoring and evaluation

Monitoring and Evaluation is an important aspect of any of the project, it is also an effective too that determines the success of the program.  . Impact of the learning on organizational effectiveness will be measured by both internal and the external evaluators. The following table will give a clear picture of how the reporting, monitoring and evaluation will take place.  

	WHAT
	RESPONSIBLE TEAM MEMBER
	FREQUENCY
	For WHOM



	Weekly report
	Organizer 
	Weekly 
	Director 

	Monthly report
	Organizer 
	Monthly
	Director 

	Monitoring 
	Director 
	Weekly 
	For records



	Regular supervision
	Organizer 
	Weekly 
	Director 

	Quarterly report
	Director 
	Quarterly
	Donor agency 

	Evaluation

Internal 


	Director/organizer/

committee/SHG 


	Monthly 


	Records

Director & donor agency

	Evaluation

External
	External evaluator 
	Six monthly
	Records

Director & donor agency


ANNEXURE II

	Sector 
	Activity /sub activity
	Time line
	Person responsible
	Strategy /how

	Children
	*Identify the schoolgoing children

* register them and distribute note boks
	May 2005
	Organizer 
	Distribution of note books will take place before the school reopens

	Women SHGs
	*identifiying potential members

*orientation on Alternate income generation 

*Alternate income generation training 

*alternate income generation activity


	*First & second week of the first month

*immediately after the orientation 

*tailoring will take place in the fourth month and palm leaf products will take place on third month
	Organizer

Director
	The organizer will organize the training.

The training inputs will be given both the Director and the organizer

	Women 
	*construction of collective lime stock sheds

*collection of sea-shells
	*first week of the second  month

*June ,July & August 
	*Organizer

*local expertise

*women 

*men


	Organizer will organize the local expertise and supervise the construction work.

The local expertise will construct the stock sheds

Men and women will collect sea shells

	Men 
	*Repairing of catamarans
	March 
	*Organizer

*local expertise

*men

*technical assistance from DonBosco,Salem
	Organizer will organize the local expertise and supervise the repairing work.

Men will be trained in repairing catamarans

Technical advice/assistance will be given by DonBosco,Salem



	Men 
	*rebuilding of catamarans
	March –June 
	*Organizer

*local expertise

*men

*technical assistance from DonBosco,Salem
	Organizer will organize the local expertise and supervise the rebiulding work.

Men will be trained in rebiulding catamarans

Technical advice/assistance will be given by DonBosco,Salem



	Women 
	*Purchasing of tailoring machines
	June 
	*Director

*Organizer


	Director will see the standard /quality of the machines and purchase it with the assistance  of the organizer 

Give it to the SHG

	Women 
	*distribution of working capital for collective action
	June 
	*Director

*Organizer

*accountant
	Organizer will register 

Accountant will make proper agreement and vouchers signed 

Director will distribute the amount

	Community 
	*Reporting 
	Weekly ,monthly,quarterly ,accomplishment report
	*Director

*Organizer

*accountant


	Organizer will submit weekly and monthly report to the Director

Accountant will submit weekly and monthly account statements to the Director 

Director will submit quarterly and accomplishment report ot the donor agency

	Community 
	*monitoring 


	Monthly 
	*Director


	The director will make village visits,check the records,get the report from the organizer and do participatory monitoring with the SHGs

	
	*evaluation 
	End of Sixth month 
	*external evaluator 
	An external evaluator will be invited specifically for this project and he will do the evaluation and submit to the organisation


