Dear Tara,Vignesh,Supriya,

I have revised the budget accordingly to the need based of the Tsunami affected villages.
1. As far as food package there still need of food security in villages as there is no steady income from the sea resources as very little sea shells are coming to the coast and waves are very rough for the past month. Going for deep fishing has also reduced because of fear.
2. For children I have put the budget for geometry boxes, pencil boxes. I am forced to include uniforms as there is a great need and demand of supply of school uniforms for school going children from the children and parents. The number varies as there are new enrollments in 1st std.the note books,pencil box set and uniform will be given to children from 1st onwards and geometry box will be distributed to children of 6th std  and above
3.  I have cut the orientation for women regarding alternative income generation and included distribution of seed money to women to do fish vending and goat rearing which will not be repaid.In the cash for work budget I have reduced the amount from Rs.60 to Rs.50 per as we have given to a group who have completed palm leaf training so that there uniformity in the programmes.

If there is any clarification kindly write to me. If it is convenient for you all to have conference call over telephone on Sunday early morning ISD kindly convey. I hope you will work over this budget and give a favourable response. 

Thank you,

With regards,

Shanti.D

ASHA
Re –revised budget

	Sno 
	BUDGET HEAD 
	
	 
	 
	 
	 



	I.
	FOOD PROVISION
	Parameters
	Unit rate
	Total Amount
	 
	 

	
	
	Rice 
	Rs12x25kgsx480x1month
	144000
	 
	 

	
	
	Dal 
	Rs30x 2kgsx480x1month
	28800
	 
	 

	
	
	Sugar 
	Rs18x2kgsx480x1month
	17280
	 
	 

	
	
	coffee powder
	Rs52x480x1month
	24960
	 
	 

	
	
	Masala powder
	Ikgx480xRs.45x1month
	21600
	 
	 

	
	
	Cooking oil 
	2litresxRs40x480 x1month
	38400
	 
	 

	
	
	coconut oil
	480xRs70x1month
	33600
	 
	 

	
	
	
	 
	 
	 
	 

	
	
	detergent soap
	480xRs20x1month
	9600
	 
	 

	
	
	cleaning powder
	480xRs7x1month
	3360
	 
	 

	
	
	detergent powder
	480xRs16x1month
	7680
	 
	 

	
	
	
	
	
	
	 

	
	
	
	Sub total 
	
	329280
	 

	
	
	
	
	
	
	

	II.
	CHILDREN
	
	
	
	
	 

	
	
	Note books
	300xRs10x10note books
	30000
	
	 

	
	
	Geometry box
	200xRs.50x1box
	10000
	
	 

	
	
	Pencil box,pencils,pens
	300xRs.50x1set
	15000
	
	 

	
	
	Uniform 
	300xRs250x2set
	150000
	
	 

	
	
	
	
	
	
	 

	
	
	
	Sub total
	
	205000
	 

	III.
	Alternative income generation 
	
	
	
	
	 

	a.
	Garment production training(tailoring)
	instructor salary
	Rs.2000*3 months*2
	12000
	
	 

	
	
	cash for work 
	Rs.50*26days*30*3
	117000
	
	 

	
	
	raw materials
	Rs.20000
	20000
	
	 

	
	
	
	 sub total
	 
	 149000
	

	
	
	
	
	
	
	 

	b.
	Palm leaf products training
	instructors salary
	Rs.2000x2months*2
	8000
	 
	 

	
	
	raw materials 
	Rs10000
	10000
	 
	 

	
	
	cash for work 
	Rs.50*30*26days*2months
	117000
	 
	 

	
	
	 
	 
	 
	 
	 

	
	
	
	 sub total
	 
	135000
	 

	
	
	
	Rs.3750*10 machined for training 
	 37500
	 37500
	 

	c.
	Fish vending 
	Seed money to restart business 
	Rs.5000x20women
	1,00,000
	 
	 

	d.
	Sheep rearing 
	Seed money  
	Rs.3000x50women
	150000
	 
	 

	
	
	 
	 
	 
	 
	 

	
	
	
	Sub total 
	
	250000
	 

	IV.
	Administration 
	
	
	
	
	 

	
	
	Directors  part time salary
	Rs.2000*6months
	12000
	 
	 

	
	
	Accountant salary 
	Rs.3000*6months
	18000
	 
	 

	
	
	Organiser  salary 
	Rs.3000*6months
	18000
	 
	

	
	
	Organiser  travel 
	Rs.500*6months
	3000
	 
	

	
	
	Director’s  travel for monitoring
	Rs1500*6months 
	9000
	 
	

	
	
	Stationery  and postage 
	Rs.500*6months
	3000
	 
	

	
	
	Evaluation  
	Rs.3000*1
	3000
	 
	

	
	
	Travel  for the evaluator 
	Rs.1000
	1000
	 
	

	
	
	 
	 
	 
	 
	

	
	
	sub total 
	 
	 
	67000
	

	
	
	 
	 
	 
	 
	

	
	
	grand total 
	 
	 
	 
	1172780

	
	
	
	
	
	
	


