Shikshamitra training program for Mukti teachers
Set up:
· Classes V, VII, IX on Mon, Wed, Fri while VI, VIII, X on Tue, Thu, Sat

· 3 teachers per center, ~10-30 children per center per class
· Usually 6:00-9:00am daily, 6:30-9:00am in winter

· English and math for 1 hr each, remaining for physical science 

Basic infrastructure:

· No electricity 

· 4 out of 8 centers benched, rest on floor

· Blackboard and chalk available

· Teachers will have to carry TLMs regularly

English
· Good reading but Bangla after each sentence, students can mostly follow with or without finger
· Spelling not great, vocab poor especially for words outside text
· Teaching is too oral especially for spellings, needs to be more writing based 
· Teachers could play with words from the text

What is needed in English?

	1. Alphabets and alphabetical order
	2. Pronunciation
	3. Lower case, upper case

	4. Parts of speech (primary)
	5. Word making
	6. Tense (primary)

	7. Spelling
	8. English to Bengali
	9. Vowel,  consonant & article

	10. Sentence making
	11. Singular & Plural
	12. Own name & others name

	13. Punctuation (full stop & comma)
	14. Gender
	15. Opposite word

	16. Has, have
	17. Be verb
	18. Vocabulary


This amounts to the foundation course mentioned in our brochure and part of the second course (More English, Please! – http://www.shikshamitra-bengal.org/wp-content/uploads/2011/05/Shikshamitra_English.pdf).
Math
· Could read the problems and could respond to small multiplications and factoring

What is needed in math?

	1. Divisibility rule, primes, factorization
	2. Mental math
	3. Unitary methods

	4. Problem sum – reading and then translating to math
	5. Decimal
	6. Fraction


Other needs

· Means to engage good and really good students – 
[Suggested: have a stock of work /activities that can be attempted only if other work has been completed]

General observation

· Teachers’ unity good
· Teachers’ capacity good
Tentative plan:
Trainings hours: 9:00-4:00 daily with possibly a delayed start on day 1; each phase will span 5-6 days (see detailed plan below)

Given the volume of “what is needed” we strongly suggest that you close the centers on the training days. Otherwise there will not be enough time. Also if the teachers arrive after teaching and travelling they will be tired and won’t be able to take full advantage of the training offered. 
English: Total of 9 days in 3 phases = 3 + 3 + 3
	Phase 1
	Phase 2
	Phase 3

	· Letters of alphabet

· Sounds of each letter

· Words with each letter

· Writing the alphabet – lower case and upper case

· Vowels and consonants

· Word making – phonetically 

· Learning words (vocabulary) – by sight

· Sentence making – introduction 
	· More vocab – opposites, gender etc.

· More about sentences

· More phonics and phonemes

· Parts of speech

· Singular and plural

· Writing small stories / small pieces for reading
	· Revision of sentences and punctuation

· Use of “be” verb

· Use of “has” and “have”

· Use of pronouns


Math: Total of 5 days in 2 phases = 2 + 3 
Phase 1 – primes, divisibility, factorization, mental math, problem sums and unitary method
Phase 2 – fractions and decimals
	Tentative dates
	Plan

	Jan 23-27
	Phase 1 – English = 3 days + math = 2 days

	Mar end
	Follow up = 2 days

	Apr 
	Phase 2 – English = 3 days + math = 3 day 

	Jun end
	Follow up = 2 days

	Jul
	Phase 3 – English = 3 days 

	Nov
	Final evaluation = 2 days 


Both, English and math, with 2 follow ups in between and a final evaluation at the end

Follow ups and final evaluation 
· will be combined for English and math
· each will span 2 days, 4 centers per day followed by discussion with the 12 teachers from those 4 centers
Travel plans
· Phases 1, 2 and 3 – we will reach Mukti on day 1 of the training and leave for Kolkata after the last day’s training i.e. 4-5 nights hotel stay per visit
· Follow ups and final evaluation – we will reach Raidighi the previous night and leave for Kolkata after the 2nd day’s discussion i.e. 2 nights hotel stay per visit
· There will be 2-3 of us, needing 2 rooms at the hotel – 
· Phase 1 and 2 = 3 people for 4+5 days in 2 trips

· Phase 3, follow ups and final evaluation = 2 people for 2x4 days in 4 trips
Shikshamitra Training Budget
	Fees
	
	
	92000

	Training + final evaluation
	Rs5000 x (9 + 5 + 2) days
	80000
	

	Follow ups
	Rs3000 x (2 + 2) days
	12000
	

	Material cost
	
	
	10000

	Travel
	
	
	7566

	Train
	Rs12 x 2 x (3 ppl x 2 trips + 2 ppl x 4 trips)
	336
	

	Auto (Mathurapur – Raidighi)
	Rs45* x (3 ppl x 2 trips + 2 ppl x 4 trips)
	630
	

	Auto (Raidighi – Mukti)
	Rs300 x (9 + 5) days
	4200
	

	Auto (Raidighi – Mukti centers)
	Rs400 x (2 x 3) days
	2400
	

	Hotel
	
	
	13600

	Room
	Rs300 x 2 rooms x (4 + 5 + 2 x 4) days
	10200
	

	Food
	Rs200 x (4 + 5 + 2 x 4) days
	3400
	

	Total
	
	
	123166


* If autos don’t get full, they tend to delay. When time is limited, we might have to pay them 1 person’s extra fare to get them going. Auto fare (Mathurapur – Raidighi) is Rs15 per person.

· For travel and hotel we have tried to keep a slight overestimate of what actual costs might be.

· This is assuming one set of material per center. If Mukti wants, we can provide the material on a per teacher basis for additional cost. 
· If there are changes to the plan in terms of different distribution of phases and trips, travel and hotel part of the budget will change accordingly.

In future:
Depending on how our work and relation progresses we can extend it to include training on middle school math based on WBBSE syllabus in 2013.
Additional Costs

[image: image1.emf]Item No of PersonnelUnit costNo of trainingTotal Comments

Teacher and personal local travelling 29 30 20 1740024 teacher + 3 coordinator +2 assistant

Lunch + Tiffin 34 80 20 54400Rs 60 lunch + Rs 20 for two time tea and snacks

Small material cost  29 20 2 1160pen, papers, exercise book etc.

Whiteboard and marker 5000 5000We need a good quality white board and ink

Contingency  2000 2000For surprise elements

Total  INR 79960


COMBINED BUDGET

[image: image2.emf]Cost of the first part of the budget 123166

Cost of the second part of the budget 79960

Total cost INR 203126

INR to USD Conversion 50

Total cost USD 4062.52


