
Mukti Visit by Asha volunteer Padmanava Sen (7th, 8th, 9th December 2016) 
For contact: padmanava.senATgmail.com 
 
Visit Details: 
 
7th Dec: < travelled from Kolkata to Mathurapur by train -90 min. Mathurapur to Raidighi - 
45 min> 
 
1) Reached Mukti office at Raidighi (It has a branch office in Raidighi now). Meet the 
members of Mukti institute of Tech (2 trainers). Meet the members of MCDF.  
 
2) Discussed the benefits of computer classes with the students in the lab (the computer 
classes have started 4 months back). I have also checked their spoken English skills 
(spoken English classes have started a week back). We had a quick discussion about their 
computer and English exposure. Most students seem interested in jobs after the training and 
the fee structure suits their family financial background very nicely. The details of the training 
and course structure seem very much aligned with job procurement in desktop publishing 
and retail management. 
 
3) Met the MCDF members and Raghunath Bairagi explained the functioning of MCDF (how 
it is not impacted by demonetization at all). The receipt books are very professionally 
maintained and Mukti oversees the accounts very closely. Some of the members were 
attending Milan Mila and other places where their work is getting sold. It is difficult to sell 
their work in village since people do not buy decorative things. But in Kolkata and other 
places in WB, during festivals their works are getting good returns. I saw some of the items 
and they look very good. 
 
4) I also met the trainees for the tailor training. Most of them want to earn end of the training 
buying a knitting machines. Some of them asked for longer term training and additional 
courses. Most (if not all) of the trainees are married women, who want to earn from home.  
 
5) Had lunch and went to Purba Sridharpur (2 km from Mukti main office). Talked to Class 9 
and 10 students and then took 3 hrs of Math and English classes (focus on their weakness 
in these two subjects) 
 
8th Dec 
 
1) Took 1 hr English and 1 hr Math for Class 10 in Purba Sridharpur coaching center 
(Morning 7 am to 9 am). Mostly focussed on grammar and phonics in English (to illustrate 
them about spelling) 
 
2) Took 1 hr English and 1 hr Math for Class 9 ( 8-30 am to 10-30 am). I have mostly tested 
their vocabulary and mathematics skills. I have also talked to them about their goals in life. 
 
3) 1 hr discussion with the Mukti Krishi group and I have heard wonderful stories about their 
success in the organic movement in this area after Aila. It was very informative for me to 
know how organic farming can increase the productivity of the land and how local farmers 
are slowly accepting the fact. Most farmers mix the organic fertilizer with chemical fertilizers. 



Also, they are raising awareness among farmers to know about the type of insects and plant 
diseases. They are introducing organic solutions to that as well apart from informing them 
about the time to apply them and how to detect diseases. One farmer was visiting to get a 
Neem Oil that can help him keep some specific insects away. 
 
4) After lunch, visit to Library and then 2 hr discussions with Teachers from various coaching 
centers about how to improve quality of education.  
 
9th Dec 
 
1) 3 hr Math-English class for Class 10 in Purba Sridharpur. In English- more focus on 
grammar (identifying article, verb, adj, noun etc),sentence constructions and writing for two 
students (who are ok with sentence constructions). In Math, I have taught cylinder formula 
and statistics (that every student listed as a weakness). 
 
2) 1.5 hr Math-English class for class 10 in N Kankandighi. Ditto as the previous class in 
Purba Sridharpur. The situation is similar however the English skills seem slightly better 
(probably for easy access to Raidighi). However did not get response from 6-7 students from 
behind whom I could not evaluate. 
 
3) Quick visit to Mukti office and then back to Kolkata.  
___________________________________ 
 
Few points to Note: 
 
Why I spent 7-8 hrs with the same students of class 10?  
It has helped to realize the challenges and their weakness. After I taught myself and 
checked how they respond, I could understand the challenges coaching center teachers face 
much better. 
 
The schools in those areas are doing almost nothing. However coaching centers are trying 
their best to get up to speed, some students are quite good. But in 3 hrs a day, only so much 
one can do where there is no parental support or school support. But I only wish the best for 
the kids. I spent good time with students to figure out the Government schools have too 
many problems (not to mention the books are made for students with parent supervision). 
Also, the questions are over simplified for everyone to pass and that is reducing the details 
student are willing to go through. Since the pass-fail system is no longer there till Class 8, 
many students are slipping through the system with knowledge equivalent to 3-4 lower 
classes. They are struggling a lot at higher classes. Mukti centers select students mostly 
looking at their financial background, so the number of students without parental supervision 
is much more (as parents are busy all day earning bread for family and not literate) 
 
 
Why do we need coaching centers in these villages? 
 
Coaching center is the only source of teaching support for the students. However, Mukti 
team and myself had a detailed in -person discussions on December 3rd about the new 



models of higher fees (even at class 10, Mukt will charge only 100/month which is very 
reasonable). The goal is to reach a point where fees will recover 50% of cost.  
At the same time given the situation at the local schools, Mukti is planning to start coaching 
for other subjects as well in selected centers. 
There is no doubt given their experience and scope, the teachers are trying their best. 
However, as later discussed there are some positive changes we can do in the teaching 
methods/goals that will later make life easier for the students and teachers at higher classes. 
 
Main feedback I received from the discussion with teachers from coaching center: 

 Teachers attended – 3 from Purba Shridharpur, 2 from Damkal, 3 from Nagendrapur, 
2 from Baradanagar, 2 from Yogendrapur, 2 from N Kankandighi (one teacher is an 
old student who got guidance from Mukti coaching center) 

 Most teachers believe the introduction of prizes for attendance, handwriting and other 
things have motivated the students to some extent 

 The parents are not regular in parent-teacher meeting. The students whose parents 
keep in touch (and are interested in their kids getting educated) are doing well. 

 Math  
o Most teachers believe the lack of pass-fail till Class 8 is a problem where 

students take studies lightly. Many students are not regular with homework 
and do not use their brain while doing math problems.  

o Students are not able to remember equations. They need more practice  
o Most questions in the exam come from book. So some students are more 

interested in memorizing the math rather than learning how to do it  
o Teachers will do more practice once the Jan-Feb test paper is out. 

 English has the known problem of vocabulary, grammar and writing skills. I have 
added detailed suggestions later. 

 Requests from Teacher 
o Training on short/quick methods in Mathematical problem solving 

(Class 7-10) 
o Teachers Learning Materials (Flash cards procured from Shikshamitra 

have worn out) 
o Increment in the honorarium 

 
Any challenges of Book bank? 
 
Mukti is focussing more on higher class and college books. The books of lower classes are 
continuously being altered by Government schools every 2-3 years (mostly on writer’s push) 
and the validity of books are reducing. For some support books, newer editions are 
preferred. Such problems are less for older students.  
 
When was Mukti Institute of Technology started? What is the current status? 
 
Mukti Institute of Technology has started computer classes since July and spoken English 
since first week of December. They started in Raidighi branch employing 2 full fledge 
trainers/teachers. There are 4 different types of courses that I believe are quite attractive for 
employment. The computer lab infrastructure is quite good (2 CPU connected to multiple 



monitors via N computing). The lab has wifi connection from Reliance JIO and has skype 
option for distance teaching as well. 
 
The fee structure is much lower than others in that area. This is a very good direction to 
make the students of that area employable. 
 
 

Detailed Suggestions for the English and Math program in Coaching centers (from 
Padmanava) 

ENGLISH 
 
English should have defined goals.  
Class 10 students are having 3 major problems  
 
a) Vocabulary - 
The vocabulary of Class 10 students are better than that of Class 9 but Most students can 
not write 5 words from their memory, starting from common alphabets. I am sure they can 
read their passages and can point out meaning of most words. But the reverse does not 
work. If I ask them the English of those Bengali words, they will not be able to tell 
that. Related to vocabulary, they have spelling mistakes as well. Unless the pronunciation is 
correct and phonics knowledge is solid, they will not be able to get the spelling right as 
everything can not be memorized. 
Why? - No english reading beyond textbook mugging, no English culture at home or 
anywhere else. No listening to English. < It is said even listening to English can improve the 
vocabulary and hence some schools in TN have started radio classes in school> 
 
b) Grammar and Sentence construction -  
I have checked most students. They have difficulties identifying articles, prepositions, verb, 
noun, adj, adv etc. After 3 days of practice, they got better but I am sure there will be 
retention problems.  
There are 4 basic issues in translation -  
i) The difference between English and Bengali sentences (we do not say " ami khai bhat" like 
I eat rice) 
ii) Knowing the difference between me, my (ami, amar depending on the verbs) 
iii) The order of sentence - students can be introduced to this by asking question like (where 
did you eat, what did you eat, when did you eat) 
iv) Preposition in general. (The reason being there is no separate word for prepositions in 
Bengali) 
 
Why? - No culture of writing or speaking. Just reading classroom books does not teach 
grammar. If they can do fast translation in their mind, they will be able to write one day.  
 
c) Writing skills -  
If one has limited vocabulary and sentence construction skills, writing won’t be possible. 
Their Bengali writing skills are also not good. In Madhyamik, there is an option of letter etc 



writing and forming stories. I felt unless they memorize the first part, it is better for them to 
attempt forming stories.  
 
There are six questions in Madhyamik exam - first 3 are OK for them. 4th is about grammar. 
5th needs extensive vocabulary and 6th question needs writing skills.  
Except 2 students in Purba Shridharpur and 2-3 in N Kankandighi, others are not reading the 
grammar book and these students are poor in English writing.  
 
Now I suggest the following goals to change this situation over next 5 years. We can make it 
a goal based on the class. Since Class 5-8 does not have any pass fail even students wont 
bother much if we are deviating from their class room books initially. But the benefits will be 
much more when they reach Class 9 and 10. 
 
Goals at the end of  
 

 Class 5 > 
o A to Z writing- small & capital 
o Writing name and address in English  
o Simple phonics (CAT, RAT, CUT etc) 
o Vowels and their sounds  

 Class 6> 
o Simple verbs that they can show (action verbs) 
o Pronouns 
o Common words in life (home, school and outside) - their spellings 
o Reading speed of unseen passages 

 Class 7>  
o Reading speed improvement  
o Detailed phonics (the proper pronunciation of vowels and how to detect 

spelling of common words)  
o Vocabulary 100+ nouns and 50+ verbs (use text book and then ask the other 

way i.e. ask the meaning and tell them to translate) 
o Simple sentence construction using the above  

 Class 8>  
o Simple translation and taking dictation 
o (s/es) after verbs and proper usage of have/has 
o Identifying tenses and proper –ing usage 
o Identifying article, adjective , verb, adverb in sentences 

 Class 9> 
o Give unseen passages from Class 10 papers and ask them to identify and 

note the new words. Help them with spelling via Phonics (+ breaking long 
words into small ones). 

o Translation full speed (no matter how much we stress, the students being 
introduced to English at higher classes, can only think in Bengali and then 
translate) 

o Do simple games (antakshari with words) when someone visits.  
o Play audio file and see if they can take dictation and explain the meaning  
o Vocabulary should be able to cover all unseen passages of Class 10 



o Grammar book should be followed in Class 
o Speaking a bit in English and taking dictation 

 Class 10> 
o Writing exercises since the beginning  
o Translation practice 
o Vocabulary practice 
o Grammar book should be followed 
o Rigorous usage of the model questions or questions from their text books 

 
 
MATH 
 
For lower classes some things are mandatory.  
 
Class 8 kids should be good in multiplication, division and all operations. The operations 
should be error free and tables till 9 should be fast. For geometry, I suggest teachers to 
include some projects to keep some interest. (Like Pythagorus, they should measure the 
lengths to see; for circle equations, they can verify the 2*pi*r equation etc).   
 
Class 9 Math - 
80% students are decent in Math. However, they have problems in forming algebra situation 
(so what operation needs to be done in a given situation to form equation should be 
practiced more) 
 
What is needed? 

 Some students can not do multiplication and division properly. They should be taken 
through a bridge course. Division should be assessed for everyone.  

 Very fast response when asked for multiplication of any single digit number by 
another single digit number. That is the foundation of any operation. 

 Most students can not do equation solving for X (so more problems to solve real life 
problem using algebra) 

 Some projects to ease out the need to memorize so many equations 
 They should start making chit sheet of equations. 

 
Class 10 Math - 
 
Class 10 students should prepare a chit sheet for equations and use that in their practices 
for next 3 months (after test) - one month using that and one month not using that. 
I have touched upon 2 main subjects they said having problems - Cylinder and rashi bigyan 
(statistics) apart from checking their equation solving skills, geometry knowledge, operations.  
 
What is needed? 

 Most students cannot remember equations. They need more practice. 
 Every day to go through their equation chit sheet and make sure they remember 

them by heart 
 Algebra use to solve real problems of arithmetic is an issue. Need more practice. 

 Idea of area, circumference should be more clear 



Pictures taken during this visit: 

 

 

 

Classroom and Logo of Mukti Institute of Technology. 

 

 



 

 

 

Different artefacts made by the women groups 



 

 

Class 9 students with Padmanava in Purba Sridharpur 



 

Teachers from Coaching centers 

 

 

Class 10 students from Purba Sridharpur center 



 

Students from N KKdighi center 

 


