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STEP II – Asha-SV New Project Proposal Template

	Project Name:  SES Educational Society
	Date Received: 

	Referred By: Surya Potharaju
	 02/15/06


	
	Project Contact Information
	Asha Contact

	Name
	Subrahmanya Educational Society
	

	Contact
	Mr. Adavikolanu Kanakaraju
	Suryanarayana Potharaju

	Address
	SES School
1-9-693

Opp RR College

Adikmet Vidya Nagar

HYDERABAD
	1892 Tradezone Ct
San Jose CA 95131

	Phone(s)
	+91-40-55755731
	(408) 934-1134

	Fax
	
	

	E-mail
	indirakanakaraju@yahoo.com
	spotharaju@gmail.com


Part I: Information about your group/organization

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.
	1. Name of the group/organization requesting funds.

SRI SUBRAHMANYA SWAMY EDUCATIONAL SOCIETY, Regd No: 73/2001



	2. When was the group established?

1983



	3. Briefly describe the motivation for starting this group.

To provide best possible education to the much deserving children. Our mission is to make deep inroads into every ignored and neglected area in and around Hyderabad to locate children and bring them into a learning setting so that they can be children. Our team works closely with the local community, accessing local resources, and constantly reviewing their work with feedback from children, parents and our teachers



	4. Name the key people running the organization and describe their background

Mr. KanakaRaju Adavikolanu, Secretary Cum Correspondent
Prior to starting SES, Mr. KanakaRaju served as a Lecturer at Government colleges (namely Govt. Junior College Kachiguda & Government College Chanchalguda) for more than 40 years. 

Mrs. Mangla Naik, Head Mistress
Currently managing the day to day operations, Mrs. Mangla Naik has vast experience in education field. She is highly qualified and has a B.A, Hindi Visharad degree.


	5. Briefly describe the aims of your group.???

· To provide best possible education to the much deserving children from the slums of Hyderabad
· Impart education to the under previliged children .
· Educate children come from the families of rickshaw pullers and daily laborers who cannot afford the education costs.


	6. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.

No, we are not affiliated and our current students come from all castes and religions of the community. 


	7. What non education-related community development activities is your group involved in?

None at this point

	8. Does your organization have FCRA (Foreign Contribution Regulation Act of 1976) clearance from the Indian government? This is required for you to receive foreign funds.  If yes, please provide FCRA details.  If no, have you applied for Prior Permission (one time acceptance of foreign funds)?  If yes, when was the application submitted?

No, we have not applied for FCRA clearance.




Part II: Details about your educational project/s

	1. List the school/s run by your group, and their locations. If you are requesting funds for only a few of several schools, please specify which one/s.

SES SCHOOL, VIDYANAGAR, HYDERABAD



	2. Who owns the school legally?  Is it the organization or trustees or an individual.  Please provide details.

SES SCHOOL, VIDYANAGAR, HYDERABAD



	3. Location of school/s        FORMCHECKBOX 
 Urban        FORMCHECKBOX 
 Rural        FORMCHECKBOX 
 Other      

	4. Specify the type of education provided (e.g. basic literacy, vocational training etc.).

Basic Literacy, School Curriculum of State Government of A.P



	5. Please tell us about your teaching techniques (conventional vs. alternative).

We employ the conventional classroom teaching techniques.

	6. What is the literacy rate in your local community?  Please give a breakdown between boys and girls if possible.

In the slums surrounding our school, the literacy rate is estimated to be lower than 20%.  


	7. Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well.

The slum area is surrounded by huge apartment complexes, a MMTS rail station and is mainly consisting of low income families. Most of the slum dwellers who admit their children in the school are rickshaw pullers, servant maids and daily laborers who have migrated from the villages to the city of Hyderabad for daily livelihood. f not attending the school, these children usually end-up helping their parents in their profession or  are loitering in the streets.

	8. What is the admission criteria for the students to join your school? Have you ever turned away students? If so, why? How many children attend your school currently? How many teachers do you have? How many full time students? How many part time teachers? How much is the fees? Is there an admission one time fee?Do you have parent teacher meetings (parent involvement)?

We have open enrollment for students. No specific conditions are enforced. No admission fees is charged. We have always welcomed all students and given equal importance to students from all communities and socio-economic backgrounds.

Students per class:
 

Class
Students
LKG
20
UKG
16
First
13
Second 
14
Third
13
Fourth
5
Fifth
7
Sixth
8
Seventh
5
Total
101
Teachers Qualification:
 

Mrs. Mangala Naik B.A, Hindi Visharad.
Mrs. E Durga 
Mrs. Indira B. A
Mrs. Vasantha B.A
Ms. Bhavani 
Ms. Nazia 
Mr. Mohd Sayeed 
Fees:

Currently, we are charging Rs.50 per month per student. There is no admission or registration fee other than the monthly fees.
                     We do conduct regular teacher student meetings

	9. In addition to education, does your group provide any other services to the children in your schools (e.g. food, health care, clothing, etc.)?

None at this time but we are contemplating on providing free medical care thru the voluntary services of local doctors in the community.



	10. How do you perceive that education will improve the lives of the children in your village? 

We believe that our efforts to educate these children has two most important effects on the community.

1. We encourage the children to spend their time in education instead of wasting their time on the streets of the city and thereby making them more productive.

2. Our efforts also secure their future and give them more options. Basic elementary education is the stepping stone for brighter prospects for these neglected children and our overall goal is to motivate them to complete higher studies (at least up to a basic college degree).



	11. Does your school have:

Its own building(s):
 FORMCHECKBOX 
 Yes        FORMCHECKBOX 
 No       Number      
Number and type of classrooms (e.g. Pukka): 4/Pukka Class rooms in rented building



Yes  No


Yes  No


Yes  No
Toilets

 FORMCHECKBOX 
    FORMCHECKBOX 

Playground
 FORMCHECKBOX 
    FORMCHECKBOX 

Toys

 FORMCHECKBOX 
    FORMCHECKBOX 

Chairs & Tables
 FORMCHECKBOX 
    FORMCHECKBOX 

Blackboard
 FORMCHECKBOX 
    FORMCHECKBOX 

Library
             FORMCHECKBOX 
    FORMCHECKBOX 

Drinking water
 FORMCHECKBOX 
    FORMCHECKBOX 

Electricity
 FORMCHECKBOX 
    FORMCHECKBOX 

Computers
 FORMCHECKBOX 
    FORMCHECKBOX 

Laboratory

 FORMCHECKBOX 
    FORMCHECKBOX 


   Teaching aids (e.g. books/slates)
 FORMCHECKBOX 
    FORMCHECKBOX 


	12. What is the age group of the children currently enrolled in your school(s)?

From 4 years to 12 years



	13. How many staff are employed at your schools?

Teachers
7       
Minimum Qualifications Graduate Degree
Other staff
 1 Maid             

	14. Average distance the children travel to attend your school  2KM

	15. Please answer this if your school has existed for atleast 5 years. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education possibilities. How would you visualize their future employment possibilities?

    During the last two decades, we estimate that our school has provided elementary education for more than 300 students (including the drop-outs). Most of these students have moved on to complete their higher education and some of these have even attained basic college degrees. To the best of our knowledge, some of these students are now working at government offices.


	16. Do you help your students with their future education efforts after they have completed school? If so please describe your efforts.

We help them with getting admissions in high school which offer courses from 8th class and higher. Our main aim is to make these kids capable of continuing their education at the Govt School and eventually graduate 10/12th class. SES also wants to work with Asha to eventually expand the classes to 10th class – obtain Govt recognition and enable kids to take the SSC examination conducted by the state board. 


	17. Do the students who have studies or graduated get involved in the school afterwards and help the next batch?

   No. The highest class taught in the school is 7th and these students are not old enough to teach younger kids. 

	18. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? If so, please list the schools and the range of classes each of them offers.

There are a lot of private commercial schools operating in the area charging high fees and initial admission fees making it un-affordable to the slum dwellers.

	19. Is your program different from that provided at these schools? Please explain.

    There are a lot of private commercial schools operating in the area charging high fees and initial admission fees making it un-affordable to the slum dwellers. The only accessible Govt School is a secondary school where the classes start from 5th class. All the schools teach the same curriculum, which is prescribed by the Board of Secondary Education


	20. Why are the children in your school/s not attending government/other schools in the local area?
      There is only one government school and this school also offers courses from 5th class. Even for   

      students above 5th class, the government schools don’t take any pro-active steps to bring the students 
      back to school in case they have dis-continued the classes. We take special care to meet the parents of  

      the students who have dis-continued the studies and encourage them to come back to the school. 

Other schools in the area as mentioned above are mostly commercial and expensive.


	21. Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify.

Since most of the parents are slum dwellers and un-educated, they don’t actively participate in the curriculum. However, they show keen interest in learning about the progress of their children.

	22. What are your expansion plans for the future (e.g. adding more classes or schools)? How do you see your school impacting the village five years from now?

We are currently limited in the number of children we can educate because of lack of accommodation and financial support. Our goal is to expand the elementary education up to secondary education and educate around 300 students per year instead of current strength of 100. In five years from now, we would like to see none of the children from the slums loitering in the streets or working as child laborers.

	23. Any additional details you would like to provide to us.


24. If possible, please provide us with the contact information of two individuals from your community (not related to the school) who can describe the impact of your program.

	1.        Name
	Dr.Manik Prabhu
	
	2.       Name
	Mr.Some Sekhar Rao

	Address
	2-1-310/3 Vegetable Market Road,
	
	Address
	12-11-1411, Near Rama temple

	
	Shankermutt, Nallakunta
	
	
	BoudhaNagar

	
	Hyderabad - 500044
	
	
	Secunderabad - 500061

	
	
	
	
	

	Phone
	040-27613813
	
	Phone
	(040)- 27078848


25. Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.

	Name
	 Mr. KanakaRaju Adavikolanu

	Address
	1-9-638, Street#8, 
Vidyanagar, 
Hyderabad, AP, India-500044

	
	

	Phone
	


Part III: Financial Details


Please feel free to attach any information such as annual reports, budgets etc.
	1. What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions.

Currently, we are a family funded organization. The main cost of teacher’s salaries are being paid by Mr. Kanakaraju’s two sons. The monthly fee collected from the students is used to cover the other expenses.


2. Please provide us with details of your projected budget for the next 3 years:

	Year(s)
	Recurring costs
	                 Annual Cost

	2006 – 07
	Total Expenditure
	Rs. 4,76,400

	
	Non-recurring exp
	Rs, 1,50,000

	
	Total
	Rs. 6,26,400

	2007 – 08 
	Total Expenditure
	Rs. 4,91,400

	
	(without classroom increase)
	

	2008 – 09
	Total Expenditure
	Rs. 5,10,000

	
	(without classroom increase)
	


3. Salary expenditure details:

	
	Number
	Salary Range

	Teachers
	11
	Rs.1500 –Rs.1700

	Paid Staff
	  3
	Rs.900 – Rs. 1000

	Volunteer Staff
	0
	Not paid


	4. Please provide details of the fixed costs of your school/s for the next three years.

The fixed costs are for teacher’s salary, head mistress salary, admin staff, and rent for the school building.  The teacher’s salary is about Rs.1500/PM. The admin staff are currently being paid about Rs.500/PM.  


5. What amount are you requesting from Asha, and for what specific purpose?

	Line Item
	Amount
	One time / Annual

	Furniture and Class room supplies
	Rs. 1,20,000
	One Time

	School Rental deposit (refundable)
	Rs.    30,000
	One Time

	Teacher’s salary – 11 @ Rs.1500/pm
	Rs. 1,98,000
	Annual

	Head Mistress Salary – 1 @ Rs.3500/pm
	Rs.    42,000
	Annual

	Admin Staff – 3 @ Rs. 900/pm
	Rs.    32,400
	Annual

	Admin Expenses – Rs. 2000/pm
	Rs.    24,000
	Annual

	School Building rent – Rs. 15,000
	Rs. 1,80,000
	Annual

	Total
	Rs. 6,26,400
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


IMPORTANT: For Asha-SV Use Only

To be filled by project steward:

1. What parts of the above budget was approved? 
	Line Item
	Amount
	One time / Annual

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


2. What is the total amount approved in US dollars ($), and for what time period?

	Year
	Amount

	
	

	
	

	
	

	
	

	
	


	3. Please list out the first year’s goals of this funding  (ie. what are the metrics by which we will measure the progress of this project? Please try as much as possible to list out objective things that can be measured.)




Netika Raval
Asha-SV Confidential
11 of 13
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