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Purpose/Nature of visit: The site visit was conducted for the SV chapter, to assess the 

current state of operations and if there are any new requirements/challenges that need to be 
brought to the attention of Asha SV. 
 

Executive Summary: 
I was able to visit on a weekday when the school was functioning and was able to tour the 
facility, meet some of the staff members and speak to the students. I found the school to be 
operating well, with dedicated teachers and most importantly happy, healthy children (as can be 
seen from the pictures enclosed).  
The main challenge they are experiencing is with space to accommodate all the 
classes/children. The only request that they made was for additional funding (~2 lakhs) to build 
two/three classrooms so that they can move the outdoor classes indoors.  
 
 

Description of the visit: 
I was able to visit SES on Tuesday January 22, 2013. The school assistant (Mr. Ahmed I 
believe, my apologies I’m very bad with names), was my guide around the facility and the main 
interlocutor in the absence of Mr. Kanaka Raju, and Mr. Vijay (who introduced himself as the 
President of the school when I spoke with him on the phone).  
 
Mr. Ahmed took me around the school and introduced me to the teachers and the Principal Mrs. 
Lavanya, who were all conducting classes. The teachers were all very pleasant and expressed 
happiness and satisfaction in what they were doing and did not mention any specific challenges. 
All the teachers were full of praise for Mr. Ahmed and what he does for the school. He seems to 
be an all-in-one kind of person who does anything and everything – from ringing the bell when 
the class ends to filling applications and doing the “run around” to get their accreditation. He 
was very proud of the fact that they had received their accreditation recently and that he was 
able to make it happen with guidance from Mr.Kanaka Raju.  
 
I was also able to interact with the students in various classes and found the students to be 
happy, healthy and confident. This was the best indication that the school is able to provide 
value to these children.  
 
I toured the rest of the school and as the previous report says, the lab is dismal and the library is 
non-existent. The toilets for the children were clean and are maintained regularly.  
 
Some of the classrooms are very congested and there are at least two classes that are 
conducted outdoors due to lack of space – one right as you enter the gate and the other below 
the stairway to the right of the gate. This was the main concern articulated by Mr.Ahmed and it 
was quite evident from what I could see as well. Mr. Ahmed requested that AFE consider the 
request for funding construction of 2/3 additional classrooms on the first floor.  



According to Mr.Ahmed, the owners who are renting the building have given SES the greenlight 
to construct additional classrooms on the first floor and deduct the cost of the construction from 
the rent over time.  
I have attached pictures of the area where they would like to construct 2/3 new classrooms on 
top of the existing facility on the backside of the building.  
 

Recommendations: 
Since I don’t really have context above and beyond what I saw during my visit, it is hard for me 
to provide specific recommendations. I do think that there is a severe space constraint that SES 
is facing and the children and the teachers need classrooms to be able to learn and teach. The 
situation with the owner/tenant relationship is not clear to me. Mr. Ahmed indicated that there 
are a few brothers who own the property, but the one who stays there is the one giving them the 
green light for construction. I’m not sure how that would work in the long run.  
I am not aware of their sources of funding other than AFE, but it seems like AFE should facilitate 
a partnership for the long term.  
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Mr.Ahmed, the Telugu teacher and Mrs.Lavanya (the principal) 

 
 

 
 



 
 
 
 

 
 

 
 
 
 
 
 
 
 


