Discussion about 2006-2007 and 2007-2008 approved budget:

SES became an Asha funded project in 2006 when Asha SV approved and transferred money for 2006-2007. SES got one time prior approval for this money transfer. After this they applied for permanent FCRA and they finally got the approval in July 2009. Meanwhile Asha SV voted for 2006-2007 and 2007-2008 SES budget.

2006-2007 year budget:

First poll was on opened on Mar 1st 2006 for 2006-2007 year expense and this amt was approved and disbursed:
http://groups.yahoo.com/group/ashasv-vol/surveys?id=2153473
2007-2008 year budget:

Second poll was opened on Mar 29th 2007 for 2007-2008 year expense. This amt was approved but was not disbursed because SES did not have FCRA:

http://groups.yahoo.com/group/ashasv-vol/surveys?id=2471398
Mtg happened on 28th March 2007

Agenda: http://groups.yahoo.com/group/ashasv-vol/message/4464
Can’t find the minutes

Email discussions:

http://groups.yahoo.com/group/ashasv-vol/message/4440
2008-2009 year budget:

Third poll was opened on Feb 13th 2009 for 2008-2009 year expense. This amt was again approved but not disbursed because SES did not get their FCRA approval yets:

http://groups.yahoo.com/group/ashasv-vol/surveys?id=2825732
Meeting minutes of (12/17/2009) dated Dec 19th 2009 – discussion about SES 2008-2009 budget:
http://groups.yahoo.com/group/ashasv-vol/message/6141 
Expert from the minutes:
SES
1. No permanent FCRA. Last year money was through grant

2. Rent main component (10% increase every year)

3. No funds. So seeking funds for this year.

4. School for slum area students. Headmistress changed as per Asha request.  

5. Distance an issue, especially commute for teachers

6. Budget almost same. Teachers are ones who are completing their degree. Teacher training being provided

7. Bottom students were given additional training earlier. Need people who can give this training for after school hours.

8. Government school nearby which has been vacated, and not completely functional. Only upto grade 5. SES is also for secondary.

9  Why not mobilize the government school and make SES the after hours school? Parents or no one from Asha has local presence to push this.

10. Parents are requesting computer education for their kids.

11. Get involvement from some other organizations

Mr. Vijay is their accountant I guess. Surya, pls correct me if I am wrong here.
Question asked at the chapter:
1. Have they started spending extra money because they were going to get funding from us since 2006? Basically compare the 2005/2006 budget to current budget and see if they have added any line items to figure if they expanded in anyway because we started funding them.

No. They have not really expanded the program because they were expecting money from us. They used to collect very minimal fees from the students before they got introduced to us. But many students would never turn up because they had to pay this fees and Mr.Kanakaraju had to go looking for the students and get them back to the school and also wavier the fees for them. Since they got funded by us in 2006 they have stopped taking this fees from the students. This is the only change in the project.

2. What is the source of funding for the last 2 years? Was it family
money or is it loan money from a Bank or did they get any donations?

3. if they got any donations, where the donations tax exempt?

4. What is their source of income declared in 2007-2008 and 2006-2007
income tax returns/financial statements?
Response from Vijay:

The Sources of Income declared in F.Y.2006-07 and 2007-08 are as given below

1.Grant from Asha                     6,20,929
2.Hand Loan                         23,550

5. If they recieve the approved money from Asha for the last 2 years,
how do they plan deal with it in terms of income tax retrun/financial
statement this year?
 
Response from Vijay:
We have not made payments "officially" towards Building Rent and Salaries to Staff in F.Y. 2007-08 and 2008-09. We have paid the maintenance expenses by taking hand loans. We are following Receipt basis for accounting the income and expenditure. Hence, we will not have any difficulty for accounting the receipt of approved money for the F.Y.2007-08 and 2008-09 from Asha.   
