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STEP II – Asha-Philly New Project Proposal Template

	Project Name: Activity centre for children
	Date Received: 

	Referred By: Monica Jain
	


	
	Project Contact Information
	Asha Contact

	Name
	Activity centre for children
	

	Contact
	V.UMA
	V.Uma – Asha Academy Fellow

	Address
	SUYAM CHARITABLE TRUST
OLD NO 5,NEW NO 26,IIND FLOOR,

ZINDA STREET,

KONDITHOPE,

CHENNAI-600 079
	

	Phone(s)
	09444404822/9840365819
	

	Fax
	
	

	E-mail
	suyam_awake@yahoo.co.in
	

	
	
	


Part I: Information about your group/organization

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.
	1. Name of the group/organization requesting funds.

SUYAM CHARITABLE TRUST

	2. When was the group established?

05.08.1999(got the opportunity to serve the humanity from1987)

	3. Briefly describe the motivation for starting this group.

To provide Quality Education to the poorest of poor, Create Awareness about health and self.  

	4. Name the key people running the organization and describe their background

1. Ms.V.Uma, Founder Managing Trustee

Uma is a Mathematics graduate with additional qualifications in Education. She also 

obtained her MBA degree from the Madurai Kamaraj University.   

Uma has been involved in social service from a very early age. She founded the VISHAL 

             RANGER team while still at college to undertake social service activities. She runs a    

             tuition 

             Center under the name of ‘Kanithalaya’ for pre-degree and degree students.

She has received a number of awards for her outstanding contributions. Some of the notable awards are –

· Best NSS Volunteer 1992 to 1995

· Governors Award (Raj Puraskar) 1990

· Special Award from Udhavum Ullangal, Vellore for organizing a blood donation camp

· Special Award from PAALAM, Chennai
2.Mr. R. N. Muthuram, Founder Trustee

Muthuram completed his Masters degree in commerce from Annamalai University in the year 1998. Has fifteen years experience in accounts field and employed in many private concerns and export companies in several key posts.

Muthuram has been involved in social service since he was fifteen years of age and became founder trustee of Suyam Charitable Trust when it was formed in 1999. 

Apart from trust activities, Muthuram is a Project Consultant Officer of Akanksha Foundation, Mumbai. 



A regular blood donor donated more than 15 times on emergency situations and 

                          camps.

3. Mr.K.J.PRABHU, Founder Trustee

Prabhu is a civil engineer and studying B.E in part time employed in a well-         known private organization.  

Prabhu is supportive in the activities of organization.

4. Mr.FRANCIN S PRABHU, Trustee

Francin is employed in COVANSYS INDIA PVT LTD as a Project Associate. 

Francin support the organization financially and morally.

Participates in the activities of the trust. 



	5. Briefly describe the aims of your group.

Long-term objectives of our organization:

   * Develop the project Siragu Montessori School 

   * Focus on begging children situated in other parts of Tamilnadu and open schools and provide  

      quality education to the poorest of the poor.

   * Create volunteer network by regular campaign and various method, so that all NGO get   

      regular volunteers without any scarcity.

   * Conduct more youth awareness program and canalize them to their goals and support  them 

      counseling, career guidance and various other support.

   * Involve the student community in the social service and at one stage student shall run the  

      organization with the practical experience the gain during the service.

   * Conduct more personality development free camps for students of Corporation Schools,   

      Government Schools, and Children Homes across Tamilnadu.

   * Take up Government projects and render quality service to the deprived people and poorest of  

      the poor.



	6. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.

-NO-

	7. What non education-related community development activities is your group involved in?

HEALTH RELATED ACTIVITES
EMPOWERMENT PROGRAM

ENVIRONMENT ENRICHMENT PROGRMS 

AND SO ON 

	8. Does your organization have FCRA (Foreign Contribution Regulation Act of 1976) clearance from the Indian government? This is required for you to receive foreign funds.  If yes, please provide FCRA details.  If no, have you applied for Prior Permission (one time acceptance of foreign funds)?  If yes, when was the application submitted?

 Registered under Trust Act & Regn. No.: 1163/99    
 FCRA Account Regn. No.: 075900932

 Income Tax PAN No.: AABTS7693E 

  



Part II: Details about your educational project/s

	1. List the school/s run by your group, and their locations. If you are requesting funds for only a few of several schools, please specify which one/s.

requesting funds for proposed activity centre in Kanyakumari
presently 3 activity centres are running successfully in Nagapattinam, Kilingalmedu (Pondichery Union Territory), Vanavanmahadevi (Velankanni)

	2. Who owns the school legally?  Is it the organization or trustees or an individual.  Please provide details.

Centre run by SUYAM CHARITABLE TRUST

	3. Location of school/s        FORMCHECKBOX 
 Urban        FORMCHECKBOX 
 Rural        FORMCHECKBOX 
 Other      

	4. Specify the type of education provided (e.g. basic literacy, vocational training etc.).

* natural learning techniques * clendomen method (flash card) * learning theraphy * learn for life curriculam designed by Suyam 

	5. Please tell us about your teaching techniques (conventional vs. alternative).

Simplified version of learning techniques which available in Siragu will be shared with proposed activity centre.



	6. What is the literacy rate in your local community?  Please give a breakdown between boys and girls if possible.

Being the centre to be located in coastal area, quality of education is not to the standard. Statistics says Kanyakumari named best District in education. Present method of teaching has only memorize and reproduce techniques and less opportunity for creativity and self thinking. No data available as of now to break down for boys and girls.

	7. Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well.

* tsunami affected coastal area children 
* Uncertain earning situation (sudden raise or fall of income)



	8. What is the admission criteria for the students to join your school? Have you ever turned away students? If so, why? How many children attend your school currently? How many teachers do you have? How many full time students? How many part time teachers? How much is the fees? Is there an admission one time fee?Do you have parent teacher meetings (parent involvement)?

1. Open admission for pre school children
2. Basic step to start with we call the parents to attend a meeting, bio data of a child get prepared, insist on community participation, interested parents ready to co-operate, their children join the activity centre.

3. We approach nearby schools and take a list of slow learners and select 20 out of list.

4. School drop outs also the target group of centre

5. Centre also welcomes local youth to participate in the functioning of the centre and motivate them to develop their leadership qualities.

	9. In addition to education, does your group provide any other services to the children in your schools (e.g. food, health care, clothing, etc.)?

Food & Health care  and counseling to parents on “how to handle the kids”
Training for NGOs also make available in the centre on “Natural Learning Process”

	10. How do you perceive that education will improve the lives of the children in your village? 

Innovative thinking oriented Education will help them to identify the man in children than only get money to fill stomach 

	11. Does your school have: at present not possible to provide below details
Its own building(s):
 FORMCHECKBOX 
 Yes        FORMCHECKBOX 
 No       Number      
Number and type of classrooms (e.g. Pukka):       



Yes  No


Yes  No


Yes  No
Toilets

 FORMCHECKBOX 
    FORMCHECKBOX 

Playground
 FORMCHECKBOX 
    FORMCHECKBOX 

Toys

 FORMCHECKBOX 
    FORMCHECKBOX 

Chairs & Tables
 FORMCHECKBOX 
    FORMCHECKBOX 

Blackboard
 FORMCHECKBOX 
    FORMCHECKBOX 

Library
             FORMCHECKBOX 
    FORMCHECKBOX 

Drinking water
 FORMCHECKBOX 
    FORMCHECKBOX 

Electricity
 FORMCHECKBOX 
    FORMCHECKBOX 

Computers
 FORMCHECKBOX 
    FORMCHECKBOX 

Laboratory

 FORMCHECKBOX 
    FORMCHECKBOX 


   Teaching aids (e.g. books/slates)
 FORMCHECKBOX 
    FORMCHECKBOX 


	12. What is the age group of the children currently enrolled in your school(s)?

2 ½ years to 14 years

	13. How many staff are employed at your schools?

Teachers
  2         
Minimum Qualifications  +2  
Other staff
   3                

	14. Average distance the children travel to attend your school  cannot be determined now 

	15. Please answer this if your school has existed for atleast 5 years. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education possibilities. How would you visualize their future employment possibilities?

-NA-

	16. Do you help your students with their future education efforts after they have completed school? If so please describe your efforts.

-NA-

	17. Do the students who have studies or graduated get involved in the school afterwards and help the next batch? 

    -NA-

	18. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? If so, please list the schools and the range of classes each of them offers.

Government School – First standard  to S.S.L.C  (Tamil Medium)
Kendriya  Vidhyalaya schools for Central government  job holders.  

	19. Is your program different from that provided at these schools? Please explain.

Yes, our school aims to provide quality of Education through Time, Space, Energy   

	20. Why are the children in your school/s not attending government/other schools in the local area?

We know how Indian Government School situated in the rural area is providing Education. Government School is not able to give individual concentration to first generation school goers.  

	21. Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify.

We have monthly parents meeting to explain their children development. We also find how children behave in the home environment.

	22. What are your expansion plans for the future (e.g. adding more classes or schools)? How do you see your school impacting the village five years from now?

Plan to bring up a training centre which will access at a time by Teacher, Parent, Pre schoolers, Youth & Other NGOs.

	23. Any additional details you would like to provide to us.

Nil


24. If possible, please provide us with the contact information of two individuals from your community (not related to the school) who can describe the impact of your program.

	1.        Name
	
	
	2.       Name
	

	Address
	
	
	Address
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Phone
	
	
	Phone
	


25. Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.

	Name
	V.Uma – Asha Academy Fellow

	Address
	Suyam charitable Trust

	
	

	Phone
	09444404822


Part III: Financial Details


Please feel free to attach any information such as annual reports, budgets etc.
	1. What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions.

Annual report – 2004-05 enclosed


2. Please provide us with details of your projected budget for the next 3 years:

	Year(s)
	Recurring costs
	Fixed costs

	1st Year
	Rs.291000.00
	Rs.75810.00

	2nd Year
	Rs.305550.00
	Rs.23450.00

	3rd Year
	Rs.321000.00
	Rs.23450.00

	
	Rs.917550.00
	Rs.122710.00


TOTAL COST OF PROJECT FOR 3 YEARS – RS.1040260.00
3. Salary expenditure details:

	
	Number
	Salary Range

	Teachers
	2
	1500-2000

	Paid Staff
	2
	2500-5000

	Volunteer Staff
	1
	500-1000 Conveyance & food


- PROGRAM CO-ORDINATOR – Rs.5000.00

- COUNSELOR – Rs.2500.00 

- CHILDREN INCHARGE – Rs.1500.00

- TEACHING ASSISTANT – Rs.1500.00

- CARE TAKER (to attend Children) – Rs.750.00
	4. Please provide details of the fixed costs of your school/s for the next three years.

DETAILS GIVEN BELOW


INITIAL COST TO START THE CENTRE - FIRST YEAR– RS.75810.00
	S.No.
	Name of the Item
	Quantity
	Rate
	Project Amount

	1.
	COMPUTER
	1 NOS.
	25000.00
	25000.00

	2.
	SOUND SYSTEM WITH HEAD PHONE + OTHERS
	1 NOS.
	10000.00
	10000.00

	3.
	RENT ADVANCE
	
	
	10000.00

	3.
	FURNITURES

- BUREAU (1) – Rs.8000.00

- TABLE – (1) Rs.3000.00

- CHAIR – (2) Rs.1000.00


	1 Set
	12000.00
	12000.00

	4.
	FOAM BED – 4 NOS. 

- Planning to conduct exercise classes for children – Uma got special training on this during 19th to 21st April 
	1 NOS.
	1000.00
	4000.00

	5.
	BLACK BOARD W STAND
	1 NOS.
	1000.00
	1000.00

	6.
	ELECTRICAL APPLIANCES + BASIC ELECTRICAL WORKS
	SET
	4300.00
	4000.00

	7.
	WALL CLOCK (O)
	2 NOS.
	200.00
	400.00

	8.
	DUST BIN 
	2 NOS.
	80.00
	160.00

	09.
	STORY & COLORING BOOKS
	1 SET
	
	3000.00

	10.
	TOYS, CHILDREN CDs & OTHER MATERIALS  
	
	
	2000.00

	11.
	PLATES & TUMBLER SET
	100 SET
	15.00
	1500.00

	12.
	FIRST AID BOX
	1 BOX
	750.00
	750.00

	13.
	MISCELLANEOUS EXPENSES
	
	
	2000.00

	
	
	
	TOTAL
	75810.00


ADDITIONAL SUPPLIES / NEED – SECOND YEAR – RS.23450.00
	S.No.
	Name of the Item
	Quantity
	Rate
	Project Amount (approx.)

	1.
	COMPUTER – Annual Maintenance
	
	
	3000.00

	2.
	SOUND SYSTEM WITH HEAD PHONE + OTHERS
	
	
	5000.00

	3.
	FURNITURES

REPAINTING OR REPAIR WORK OR ADDITIONAL FURNITURES

	
	
	5000.00

	4.
	FOAM BED – 4 NOS. 

- Planning to conduct exercise classes for children – Uma got special training on this during 19th to 21st April 
	
	500.00
	2000.00

	5.
	BLACK BOARD REPAINTING
	
	
	300.00

	8.
	DUST BIN 
	
	
	100.00

	09.
	STORY & COLORING BOOKS
	1 SET
	
	3000.00

	10.
	TOYS, CHILDREN CDs & OTHER MATERIALS  
	
	
	2000.00

	11.
	PLATES & TUMBLER SET
	20 SETS
	15.00
	300.00

	12.
	FIRST AID BOX
	1 BOX
	750.00
	750.00

	13.
	MISCELLANEOUS EXPENSES
	
	
	2000.00

	
	
	
	TOTAL
	23450.00


ADDITIOAL SUPPLIES / NEED – THIRD YEAR – RS.23450.00
	S.No.
	Name of the Item
	Quantity
	Rate
	Project Amount (approx.)

	1.
	COMPUTER – Annual Maintenance
	
	
	3000.00

	2.
	SOUND SYSTEM WITH HEAD PHONE + OTHERS
	
	
	5000.00

	3.
	FURNITURES

REPAINTING OR REPAIR WORK OR ADDITIONAL FURNITURES

	
	
	5000.00

	4.
	FOAM BED – 4 NOS. 

- Planning to conduct exercise classes for children – Uma got special training on this during 19th to 21st April 
	
	500.00
	2000.00

	5.
	BLACK BOARD REPAINTING
	
	
	300.00

	8.
	DUST BIN 
	
	
	100.00

	09.
	STORY & COLORING BOOKS
	1 SET
	
	3000.00

	10.
	TOYS, CHILDREN CDs & OTHER MATERIALS  
	
	
	2000.00

	11.
	PLATES & TUMBLER SET
	20 SETS
	15.00
	300.00

	12.
	FIRST AID BOX
	1 BOX
	750.00
	750.00

	13.
	MISCELLANEOUS EXPENSES
	
	
	2000.00

	
	
	
	TOTAL
	23450.00


RECURRING EXPENSES – FIRST YEAR –Rs291000.00.
	S.No.
	Name of the Item
	Project Amount

	1.
	SALARIES

- PROGRAM CO-ORDINATOR – Rs.5000.00

- COUNSELOR – Rs.2500.00 

- CHILDREN INCHARGE – Rs.1500.00

[Interviewed a widow at Akkarapettai and she lost her husband in tsunami.  She is already working in Primary School.  This job will give her additional revenue to her family]

- TEACHING ASSISTANT – Rs.1500.00

- AYAH (to attend Children) – Rs.750.00
	Rs.11250.00

	2.
	ELECTRICITY CHARGES 
	Rs.500.00

	3.
	RENT
	Rs.1500.00

	3.
	BALANCED FOOD 
	Rs.5000.00

	4.
	MEDICAL EXPENSES

- Provide Vitamin & other tablets for Children
	Rs.1500.00

	5.
	LEARNING MATERIALS 

- Chart Paper, Crayons, Coloring Pens, Sketch pens, Ink bottle, Water Colors, Brushes & Etc.
	Rs.3750.00

	6.
	Miscellaneous Expenses
	Rs.750.00

	
	TOTAL expenses for One Month
	Rs.24,250.00

	
	TOTAL expenses for One Year
	Rs.2,91,000.00


RECURRING EXPENSES – SECOND YEAR – RS.305550.00 (added 5 % app. on 1st year figure)

RECURRING EXPENSES – FIRST YEAR – RS.321000.00 (added 5% app. On 2nd year figure)
5. What amount are you requesting from Asha, and for what specific purpose?

	Line Item
	Amount
	One time / Annual

	Initial Cost to start the Activity Centre
	Rs.75810.00
	One time

	Additional Supplies – 2nd year
	Rs.23450.00
	Annual

	Additional Supplies – 3rd year
	Rs.23450.00
	Annual

	Recurring expenses – First Year
	Rs.291000.00
	Annual

	Recurring expenses – Second Year
	Rs.305550.00
	Annual

	Recurring expenses – Third Year
	Rs.321000.00
	Annual

	Total funds requested
	Rs.10,40,260.00
	


IMPORTANT: For Asha-SV Use Only

To be filled by project steward:

1. What parts of the above budget was approved? 

	Line Item
	Amount
	One time / Annual

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


2. What is the total amount approved in US dollars ($), and for what time period?

	Year
	Amount

	
	

	
	

	
	

	
	

	
	


	3. Please list out the first year’s goals of this funding  (ie. what are the metrics by which we will measure the progress of this project? Please try as much as possible to list out objective things that can be measured.)

Targeting only 50 to 60 children
1. Prepare the preschooler to prevent dropouts in future

2. Improve the basic skills of the  slow learners  so that  they will  continue their schooling   
   3.   Impart  Basic skills for school dropouts   based on Learn for life Curriculum.

(Learn for life is designed by  suyam  after One year Experiment on different N.G.Os  Education program throughout India with help of our Foreign  Volunteer Alesha  who stayed in India for one year (Akkrapettai  Nagapattnam)     )  
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