SUYAM CHARITABLE TRUST

Old No.5 (II Floor), New No.26, ZINDA STREET, KONDITHOPE, CHENNAI – 60 079, TN, INDIA

______________________________________________________________________________

TSUNMAI RELIEF & REHABILITATION ACTIVITIES – Requirement list as on 10.10.2005

October 10, 2005

Ms.Smita Jain

Dear Ms.Smita,

Further to your email received recently regarding your interest in considering tsunami related education projects to forward to donor agency at your end, we come up with proposals for your kind reference.  

Proposal 1

Planning to open an activity center in Kanyakumari which is similar to the two centers we run at Akkaraipettai, Nagapattinam and Karaikkal in Pondichery District.

Proposal 2

We also planning to open up activity based tuition centers in Tuticorin, Tirunelveli & Kanyakumari areas.  Proposal for the same also being enclosed herewith.  

Proposal 3

Further, we would like to inform you that we have recently released an audio cassette which has 10 songs tuned in folk base and has 10 human values.  It is also essential to give children value based education and create awareness about human values among Children, Youth and all.   We have initially printed 1000 cassettes and  out of which, 200 to 300 cassettes will be distributed to tsunami affected schools and other Government Schools followed by a feedback program.  We have already conducted a trial program for children 17 schools in Kancheepuram District and found successful.  To carry out these activities, we need financial support to spread the activity to many places.

Hence, please find enclosed 3 different proposals and listed based on priority. Kindly go through the same and extend your possible support.

Thanking you,

Sincerely,

For SUYAM CHARITABLE TRUST

Sd/.

V.UMA & R.N.MUTHURAM
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PROPOSAL 1 (First priority)

PROJECT 
: ACTIVITY CENTRE

PLACE

: KANYAKUMARI

(A) ONE TIME INVESTMENT TO START THE PROJECT

	S.No.
	Name of the Item
	Quantity
	Rate
	Project Amount
	Amt in $

	1.
	COMPUTER
	1 NOS.
	25000.00
	25000.00
	$582.00

	2.
	SOUND SYSTEM WITH HEAD PHONE + OTHERS
	1 NOS.
	10000.00
	10000.00
	$233.00

	3.
	RENT ADVANCE
	
	
	10000.00
	$233.00

	3.
	FURNITURES

- BUREAU (1) – Rs.8000.00

- TABLE – (1) Rs.3000.00

- CHAIR – (2) Rs.1000.00


	1 Set
	12000.00
	12000.00
	$279.00

	4.
	FOAM BED – 4 NOS. 

- Planning to conduct exercise classes for children – Uma got special training on this during 19th to 21st April 
	1 NOS.
	1000.00
	4000.00
	$93.00

	5.
	BLACK BOARD W STAND
	1 NOS.
	1000.00
	1000.00
	$23.00

	6.
	ELECTRICAL APPLIANCES + BASIC ELECTRICAL WORKS
	SET
	4300.00
	4000.00
	$100.00

	7.
	WALL CLOCK (O)
	2 NOS.
	200.00
	400.00
	$9.00

	8.
	DUST BIN 
	2 NOS.
	80.00
	160.00
	$4.00

	09.
	STORY & COLORING BOOKS
	1 SET
	
	3000.00
	$70.00

	10.
	TOYS, CHILDREN CDs & OTHER MATERIALS  
	
	
	2000.00
	$47.00

	11.
	PLATES & TUMBLER SET
	100 SET
	15.00
	1500.00
	$33.00

	12.
	FIRST AID BOX
	1 BOX
	750.00
	750.00
	$17.00

	13.
	MISCELLANEOUS EXPENSES
	
	
	2000.00
	$47.00

	
	
	
	TOTAL
	75810.00
	$1770.00


Note:  The figures worked out is worked out with approximate calculations.  The actual expenditure will vary at the time of implementation and will submit the detailed report at an appropriate time.

Operating Expenses …………follows in next page
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(B) MONTHLY EXPENSES

OPERATING EXPENSES for 1 Month for 1 Center – 50 Children:

	S.No.
	Name of the Item
	Project Amount
	Amount in $

	1.
	SALARIES

- PROGRAM CO-ORDINATOR – Rs.5000.00

- COUNSELOR – Rs.2500.00 

- CHILDREN INCHARGE – Rs.1500.00

[Interviewed a widow at Akkarapettai and she lost her husband in tsunami.  She is already working in Primary School.  This job will give her additional revenue to her family]

- TEACHING ASSISTANT – Rs.1500.00

- AYAH (to attend Children) – Rs.750.00
	Rs.11250.00
	$262.00

	2.
	ELECTRICITY CHARGES 
	Rs.500.00
	$12.00

	3.
	RENT
	Rs.1500.00
	$34.88

	3.
	BALANCED FOOD 
	Rs.5000.00
	$116.00

	4.
	MEDICAL EXPENSES

- Provide Vitamin & other tablets for Children
	Rs.1500.00
	$35.00

	5.
	LEARNING MATERIALS 

- Chart Paper, Crayons, Coloring Pens, Sketch pens, Ink bottle, Water Colors, Brushes & Etc.
	Rs.3750.00
	$87.00

	6.
	Miscellaneous Expenses
	Rs.750.00
	$17.00

	
	TOTAL
	Rs.24,250.00
	$563.88


Initial funds required to start activity center and run for 3 months, based on our feedback and report on activities you can further extend for 3 months and go on till such time you would like to support.  Our plan to run the center for minimum of 3 years in every area.

(A) ONE TIME INVESTMENT TO START THE PROJECT
- Rs.75810.00 ($1770)
(B) OPERATING EXPENSES FOR THREE MONTHS

- Rs.24250.00 ($1692)

TOTAL FUNDS REQUIRED AT AN INITIAL STAGE

- Rs.1,00,060.00 ($3462)
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PROPOSAL 2 (Second priority)

PROJECT 
: EVENING ACTIVITY CENTRES 

PLACE 
    
: TUTICORIN & TIRUNELVELI

BENEFICIARY : 24 VILLAGES



   (12 in TUTICORIN & 12 in TIRUNELVELI)


Initial Requirements to be supported



                

	S.No.
	Name of the Item
	Quantity
	Rate
	Project Amount

	1.
	ECO FRIENDLY SHED

- made out of leaves of palm tree, wooden poles, cement floor & hand support wall


	24 Sheds
	Rs.22000.00
	Will try to manage with present place availability in local areas, if it is necessary will request funds for erection of eco friendly sheds



	2.
	EDUCATIONAL PLAY MATERIALS


	FOR 24 CENTRES
	Rs.5000.00
	1,20,000.00



	3.
	TRAINING FOR MENTORS 

– 3 days camp
	10 Camps
	Rs.10000.00
	1,00,000.00



	4.
	Orientation for parents (30 persons x Rs.100.00 per day x 24 Villages)
	--
	--
	72,000.00



	5.
	Zonal level Children Camps (4zone x 200 children x Rs.150 x 2 days) 

· 2 zones in Tuticorin

· 2 zones in Tirunelveli
	
	
	2,40,000.00



	6.
	Wooden Almirah to keep matls.
	For 24 Centres
	Rs.4000.00
	96,000.00



	7.


	Other initial expenses - Initial Travelling, accommodation and arrangement expenses. 
	
	
	10,000.00



	8.
	Initial stationeries to maintain basic records
	For 24 Centres
	Rs.300.00
	7,200.00



	
	Total
	
	
	6,45,200.00
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Recurring Expenses for One year
	S.No.
	Name of the Item
	Quantity
	Rate
	Project Amount

	1.
	SALARY Program Co-Ordinators

2 persons x Rs.4000 x 12 m
	1 in Tuticorin

1 in Tirunelveli
	Rs.4000.00
	96,000.00



	2.
	SALARY for Part time mentors

24 staff (for 24 centres) x Rs.750.00 x 12 months
	--
	Rs.750.00
	2,16,000.00

	3.
	SALARY Part Time Accountant
	12 months
	Rs.1500.00
	18,000.00

	3.
	Communication Expenses
	12 months
	Rs.1000.00
	12,000.00

	4.
	Co-ordinator - traveling expenses 
	12 months
	Rs.2000.00
	24,000.00

	5.
	Staff Welfare Expenses (Tea, Coffee Expenses)
	12 Months
	Rs.200.00
	2,400.00

	6.
	Electricity Charges – 24 centre @ Rs.300.00 per center – Rs.7200.00
	12 Month
	Rs.7200.00
	7,200.00

	7.
	Stationery 
	12 Month
	Rs.500.00
	6,200.00

	
	TOTAL
	
	
	3,81,800.00


** Average expenditure to set up one center (INITIAL EXPENSES) 

: Rs.26,883.00

** Recurring expenses per year for one center




: Rs.15,908.00
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PROPOSAL 3 (Third priority)

PROJECT 

: AWARENESS CASSETTE – VALUE BASED SONGS

PLACE 
    

: COASTAL AREAS OF TAMILNADU 

BENEFICIARY 
: TSUNAMI AFFECTED SCHOOL CHILDREN 

PERIOD OF PROJECT : THREE MONTHS FOR DISTRIBUTION

FEEDBACK PERIOD 
: ONE YEAR AFTER ABOVE 3 MONTHS

Initial Expenses (A)
	S.No.
	Name of the Item
	Quantity
	Cost
	Project Amount

	1.
	SECOND HAND TWO WHEELER


	1 No.
	Rs.20,000.00
	20,000.00



	
	TOTAL
	
	
	20,000.00


Recurring Expenses for 15 Months (B)
	S.No.
	Name of the Item
	Cost per Month
	Project Amount

	1.
	SALARY - Program Co-Ordinators


	Rs.4,000.00
	60,000.00



	2.
	STIPEND to LOCAL VOLUNTEERS – 3 Persons
	Rs.750.00
	33,750.00

	3.
	TRAVELLING EXPENSES
	Rs.2000.00
	30,000.00

	4.
	STAFF WELFARE EXPENSES
	Rs.500.00
	7,500.00

	5.
	TELEPHONE CHARGES
	Rs.1000.00
	15,000.00

	6.
	STATIONERY, PRINTING & COURIER CHGS.
	Rs.500.00
	7,500.00

	7.
	Other Miscellaneous expenses
	Rs.500.00
	7,500.00

	
	TOTAL
	
	Rs.161250.00


