Answers provided by Suyam Charitable Trust to questions brought up by Asha-Philly – Feb 11th, 2007
We have answered here to the questions asked by you in Feb 11th. 
1. Who is going to be implementing this program? Is it a local NGO? Are they trained in SUYAM teaching methodologies? If not, how will you plan to provide them the training? (For eg  training styles like Glenn Domen method require much training). 
Suyam will Directly implement the Project. We will give Training to the Staff who are going to work with our children. To Identfiy the staff and proper locality will be helped by the local N.G.O. Every Month Instensive training will be given by Suyam Team. Before Starting the Centre we will Select  the staff  who will come to Chennai and Nagapattinam for exposure visit and Training on learn for life curriculum for around  7 to 10 days in Suyam.   
 
2. If there greater need for an activity center in Kanyakumari or in Pazhaverkadu? Also, is the attached proposal for Kanyakumari?
Both are needy places. Pazhaverkadu is nearest place than Kanyakumari  that is only difference. If You can fund for Kanya kumari we can try to get help for pazhaverkadu in future.   
 
3. About the number of children - you have mentioned 50 kids. Also, you state that 20 kids will be selected from slow learners in nearby schools. How do you test slow learners? What special techniques will you use? Are there plans to add more students after the first year? [image: image1.png]



We gradually increase  the strength year by year. We seek help of the teachers who will give names of children getting single digit marks and not showing interest to attend the school.  Children who are properly guided  by  their parents or family members. There is no special Technique to select the student for first year. From Second year onwards we ask the parents to participate in the Centre activity and they take responsibility to send the children  to centre regularly.   
 
4. What are the timings of the school? Will this only be a supplementary education, or the primary education?
At present Akkarapettai centre runs full time basis i.e.  9.30 a.m. to 6.00 p.m.  
 
We are aiming for Both Supplementary and Primary Education. 
1.Pre Schoolers    9.30a.m. to 3.00 p.m.
2. Dropouts (if any)  Age (10-14)  9.30. a.m. to 4.00 p.m. 
3. Slow learners  4.00 p.m. to 6.00 p.m.
After six months we will start week end classes for slow learners and other interested children who want to come to our centre. (Usually Suyam centre attracts all kids, they want spend time in the centre and learn, they voluntarily come forward to learn from our staff)    
5. You have mentioned many staff for the project. What the descriptions of the various teachers are as mentioned: Program Co-ordinator, Counselor, Children In charge, Teaching Assistant? [image: image2.png]



Program Coordinator - Coordinates whole Projects like Reporting, Supervising, Giving Training, Creating the Rapport in the Community, Etc 
Counselor – Identify the Potential of Each children, Activity based Teaching and counseling, maintain each children profile and Growth
Childen In Charge – House keeping, Cleanliness, Heath and Exercise, Providing Healthy food Part of the Children     
Teaching Assistant – Prepare and Maintenance of teaching Materials, Assit the Teacher  for Reading and writing of Children  
6. Given that it has been three years since the tsunami, would an activity center still be needed in this area?

This kind of activity centre is very much needed for all time through out India.
7. In the proposal there is mention of Annual report, but we did not receive it. If it was forgotten in the email, could you please resend it?
if preferred we can forward annual report for 2004-05, report for 2005-06 not yet ready.
8. How much time will Suyam, (Uma and Muthuram) spend at the project ?
Initial stage training  will be given by Uma and team.  After that daily reporting through phone will be there always. Personal visit monthly once / 3 months once by Both uma and [image: image3.png]


  Muthuram.   
 
9. Have you identified the rental property yet ? Can it handle the volume of children ? How will the children commute to it ? Is it accessible to the children in that area too?
 
On receipt of approval of project and funds from the donor end, we will execute the implementation process.

look forward your further communication.

thanks and regards.

Muthuram.



click here to view some of the activities of Siragu kids
http://siragukids.blogspot.com/
