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Gmail

Questions-urgent

Sriparna Majumdar <sri.majumdar@googlemail.com> Wed, Jun 18, 2014 at 11:41 PM
To: Nupur Sanyal <iswcht@gmail.com>, Namita Gujral <asha.namitagujral@gmail.com>

Hi Nupur,
Could you please quickly respond to these questions. We need to know your replies before we set the poll on your
projects.

On Barasat school - project with Asha-SF

1. Is the new building functional already? We were planning on approving the one time items of ceiling fans and
benches. But do you still need them?

2. What are the educational workshops about? What do you teach there? Who attends them? Who are the teachers?
On the WAH proposal:

1. Realistically, we would think men, and not only women to be included in the awareness programs.

2. Realistically WAH funds are only going to be available from November 2014 onwards. However you have requested
the money from July onwards. How do you plan to bridge the gap?

3. We would like it if you could update the annex Il with the calendar of events from Nov 2014 - October 2015.

4. How do you plan to assess the effectiveness of the program?

5. We would require documentation of the workshops/conferences/camps in terms of pictures and videos next year, in
order to continue the project. So please take electronic log of every event.

6. Please provide a success story from this program for current approval.

7. Last and most importantly, WAH requires some success stories, media reports and pictures/videos for the
WAH page of ISW. Could you please send them as early as possible? This is an absolute requirement for the
publicity material of WAH.

Hope to hear from you soon
Sriparna
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@géﬁ for Education

Bringing hope through education

Fwd: Updated Annex Il.

Sriparna Majumdar <sri.majumdar@googlemail.com> Fri, Jun 20, 2014 at 11:59 AM
To: Namita Gujral <asha.namitagujral@gmail.com>, Asha-SF Projects <sf.projects@ashanet.org>

Thanks Nupur, That was timely. | will let you know the chapter's response on your email.

---------- Forwarded message ----------

From: Nupur Sanyal <iswcht@gmail.com>

Date: Fri, Jun 20, 2014 at 4:09 AM

Subject: Updated Annex Il.

To: Sriparna Majumdar <sri.majumdar@googlemail.com>

To,

Sriparna Majumdar
Project Coordinator

Asha San Francisco
Dear Sriparna,

Thanks for your mail regarding the Barasat School project and WAH Proposal. I am
responding Barasat School Project as follows —

1) The new building is just to be functional from this month. We have finished the completion work of
ground floor and fixed up electrical connections etc. It would be very helpful for us if you approve ceiling
fans and benches at present. We are really needs these items.

2) Regarding Educational Workshops, I would like to explain that it would be Workshops on knowledge
gaining.

a) Through these workshops they will learn spelling, sentence making, and proper reading.

b) A method will be implemented to gain general knowledge by the students, habit of
newspaper reading will be developed including life skill training would be provided through
these workshops.

3) Our school students and students from outside schools also attain these workshops.

4) We will hire special trainer as a Resource Persons for these workshops.
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On the WAH Proposal -

1) When we will involved the community awareness programme, we will involve both parents and
stakeholders not always women, people from Panchayet mostly men, so we are involving both men and
women in this process. Because we also believe that both men and women should be included in the
awareness programme.

2) Though we are starting the programme from July, we will not be able to implement the programme
according to our plan. We will do some preliminary work and few community awareness programme
during the period from July to September. As the month of October are mostly festival days (Durga Puja
etc.). We will not able to do the programme on October. If you support from November, 2014 we will
implement the programme according to our plan.

3) I am sending herewith the update Annex II with the calendar of events from November, 2014 to
October, 2015.

4) After completion of the programme September — October, 2015, we will make a survey and study to
know the mindset of the community people and consultation programme with administration and others
stakeholders, specially small meeting with community people will be organised who assess the programme
which was implemented during the year. Our thought regarding process of assessment which is very
important and urgent i.e. a written document should be collected from the adolescent girls about the
implemented project whether our initiative change their mindset or developed any confidence among
themselves.

5) We will arrange video pictures and all other documents of the workshops/conference/camps for your
information as required. We will try our best to keep the document accurately.

6) Due to short time I could not submit you the all case studies of success stories but I will send you next
week. I will send more photographs next week.

Best wishes
Yours sincerely,

Nupur Sanyal
Hony. Gen. Secretary
Institute of Social Work

EDITED (as per mail of Sriparna on 19.06.2014) Annex Il - PROGRAMME SCHEDULE of WAH Project
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PROGRAMME SCHEDULE:-  Annex- I

DATE PROGRAMME

14.11.2014 Opening of programme with District Administration, Police and other NGOs at
Barasat

18.11.2014 Study Circle (Swarup Nagar Block with Panchayet and Local Clubs) and SHG
Groups

22.11.2014 One day Community Awareness Programme at Barasat Block |

26.11.2014 One day Community Awareness Programme at Deganga Block

30.11.2014 Campaign at School, Barasat

04.12.2014 One day Community Awareness Programme, Swarup Nagar Block

08.12.2014 Study Circle, representatives of parents, local clubs, school teachers

12.12.2014 Campaign Programme at school, Swarup Nagar

19.12.2014 Study Circle with Local Clubs, Panchayet School Teachers, Parents, Deganga
Block

22.12.2014 One day Community Awareness Programme, Basirhat Block

27.12.2014 Legal Awareness Camp, Barasat

28.12.2014 & | Two days Community Awareness Programme, Gaighata
29.12.2014

03.01.2015 Consultation Programme with Lawyer

05.01.2015 Police Training and Awareness Programme at Swarup Nagar Block, Barasat

09.01.2015 Legal Awareness Programme at Deganga Block

12.01.2015 Campaign at School

16.01.2015 Study Circle, Barasat

18.01.2015 District Consultation Programme at Barasat District

22.01.2015 Poster Exhibition, Barasat

25.01.2015 & | Campaign at School, Swarup Nagar, Deganga, Barasat
26.01.2015 &
27.01.2015

15.02.2015 & | Two days Community Awareness Programme, Basirhat Block
16.02.2015

21.02.2015 Campaign at School

28.02.2015 Study Circle, Barasat

29.02.2015 Study Circle, Swarup Nagar

30.02.2015 Gaighata

07.03.2015 & | Two days Community Awareness Programme, Gaighata
08.03.2015

13.03.2015 One day Community Awareness Programme, Deganga Block

18.03.2015 One day Community Awareness Programme, Barasat

22.03.2015 Study Circle, Gaighata

25.03.2015 Police Training and Awareness (Venue will be selected by consultation with

Police)




27.03.2015 Legal Awareness Programme, Gaighata

29.03.2015 One day Community Awareness Programme, Barasat

02.04.2015 Police Training and Awareness Programme (Venue will be selected in
consultation with Superintendent Police)

05.04.2015 Consultation with Lawyers, Deganga Block

11.04.2015 One day Community Awareness Programme, Basirhat

19.04.2015 Study Circle at Gaighata

29.04.2015 & | Two days Community Awareness Programme, Barasat

30.04.2015

02.05.2015 Poster Exhibition, Swarup Nagar Block

07.05.2015 Community Awareness Programme, Gaighata

10.05.2015 Legal Awareness Programme, Deganga

13.05.2015 Study Circle, Deganga

21.05.2015 One day Community Awareness Programme, Swarup Nagar Block

28.05.2015 & | Two days Community Awareness Programme, Deganga Block

29.05.2015

03.06.2015 Legal Awareness Programme, Basirhat

11.06.2015 Police Training & Awareness (Venue will be selected by consultation with
Police)

18.06.2015 Two days Community Awareness Programme, Swarup Nagar Block

24.06.2015 One day Community Awareness Programme at Gaighata

02.07.2015 Legal Awareness Programme, Swarup Nagar Block

10.07.2015 One day Community Awareness Programme, Barasat

15.07.2015 District Level Conference / Consultation, Barasat

19.07.2015 to | Campaign at School (6 schools)

26.07.2015

25.07.2015 Study Circle, Basirhat

31.07.2015 Study Circle, Swarup Nagar Block

04.08.2015 Study Circle, Barasat

02.08.2015 Consultation Programme with Lawyers, Barasat

10.08.2015 Consultation Programme with Lawyers, Police, Barasat

01.09.2015 & | Awareness programme at schools.

30.09.2015

16.10.2015 to | Community survey

18.10.2015

20.10.2015 to
31.10.2015

Evaluation and Analysis of Programme, Report writing, Documentation




