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Please attach additional sheets wherever necessary. Thank you for your time and patience.

Name of the organization Institute of Social Work

Date of establishment 1978

Location District — Barasat, Village — Paschim Ichapur

Description of area It is a rural area, where most of the people engaged in

agricultural farming and casual day laborer. The area is not quite far from city hence agricultural land is
reducing. The farmers getting money at a time by selling their lands but by occupation they are becoming
casual day laborer. Their family income is two thousand to five thousand. Women are mostly doing their
work at household and some are domestic worker. Till now they are not much aware to educate their
children.

Contact person(s) Nupur Sanyal --- Hony. General Secretary --- Institute of Social Work

Address 29B, Chetla Central Road, Kolkata — 700 027.

Project Centre: Paschim Ichapur, Hridaypur, Barasat, North 24 Parganas

Phone number 033-2449-8685, 033-2479-6607, 91-9830538368

Number of children currently enrolled in the project 290

Current Girl/Boy ratio Girl — 40: 60 -- Boy
Current Teacher/student ratio 1:45

Over all school attendence percentage 90%

Medium of instruction Bengali

Below are some general questions regarding the project. Since your is valuable to us, please make
your answers as detailed as possible.



Asha for Education 2

Details on the school curriculum (please attach additional sheets if necessary)
Bengali — Prose, Poetry

English — Passage writing, translation, grammar

Mathematics — Different methods of addition, subtraction, multiplication, algebra
History — Indian history & World history

Geography —  Natural geography & geography of human settlement

Science — General science, Physical science, Biological science

General Knowledge

Long-term goals of the project (mention any changes you foresee)

a. Integrated development of children to combat poverty and injustice.

b. To stop school dropout.

c. To stop early marriage of girl child.

There are always pressures from Gowt. to defunct the schools run by Non Governmental Agencies which is
confusing for poor, ignorant rural people. There are always chances school dropouts of rural poor
children. Hence we are trying our best to prevent this dropout through this education centre.

Description of current school facilities (building, equipment etc)

1) One building (under construction).

2) Board (7 nos.), Wall Maps, Projector, Books, Furniture.

3) Play materials.

4) Music materials.

How do you need to improve these facilities?

We need (1) 100 nos. of high and low benches for sitting of the students, (2) to distribute snacks and fruits
twice a week (when they will stay after school hours) for extracurricular activities, (3) some tree plantation
required at the campus which will be done by the students, (4) play ground should be improved.

How do you think the school has improved in the last year?

1) Teachers are very active to improve education of the students.
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2) Student — Teacher’s relation are very cordial.
3) Concern of guardian’s has developed for education of their children.

4) Children are also realizing the importance of education.

What are the problems you have faced in the last year?

1) Sudden changes of Govt. policies regarding school admission.

2) Sudden and abrupt decisions of Government regarding school affiliation.
3) Early marriage of Girl Children.

4) Lack of friendly atmosphere for students to study at home.

How would you rate the overall effectiveness of this project over the past year?

1) Student’s attentiveness — 80%
2) Teachers commitments — 90%
3) Class regularity — 100%
4) Student’s attendance — 90%

How much longer do you foresee requiring Asha funding, and for what purposes?

We foresee requiring Asha funding for another 5 to 7 years — to cover Teacher’s salary.
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Current expenditure details
Funds Utilization Report for 1 year from receipt of Asha funds
Amount of grant received from ASHA FOR EDUCATION during the period:- Rs. 1,90,427.07
Amount of expenditure incurred during the period Rs. 2, 26,808.00
Receipts and Payment Account for the period relating to project funded by Asha
Receipts Amount Payment Amount
To, Opening Balance By, Costs (list all items in detail, specially
Cash in Hand uses of Asha funds)
Cash at Bank 26,855.00 Teacher if Class V to VII
1 No. Teacher @ Rs. 2,500.00 X 5 12,500.00
months
Grant Received from Asha 1,90,427.07 3Nos. Teachers @ Rs. 2,000.00 X 12 72,000.00
months
Other sources 22,000.00 3No. Teachers @ Rs. 1,500.00 X 2 9,000.00
months
1No. Teacher @ Rs. 1,500.00 X 6 7,500.00
months
1No. Teacher @ Rs. 1,500.00 X 5 9,000.00
months
1No. Teacher @ Rs. 1,800.00 X 12 21,600.00
months
Teacher of Primary Section
1No. Teacher @ Rs. 1,000.00 X 7 7,000.00
months
1No. Teacher @ Rs. 700.00 X 12 8,400.00
months
1No. Teacher @ Rs. 1,300.00 X 11 14,300.00
months
1No. Teacher @ Rs. 800.00 X 12 9,600.00
months
1No. Teacher @ Rs. 600.00 X 6 months 853.00
13 days
Honorarium
1No. Helper @ Rs. 500.00 X 12 months 6,000.00
1No. Helper @ Rs. 600.00 X 12 months
Cleaner of Education Centre 7,200.00
Supervision @ Rs. 1,000.00 X
12months 3,270.00
Educational Materials for Students 12,000.00
Medical Treatment of Students
Education Workshop 8,370.00
Maintenance at Barasat
836.00
TOTAL 2,39,282.07 Closing Balance 12,458.00
4,921.00
TOTAL 2,26,808.00
12,474.07
2,39,282.07

Please add any further information as desired

Page 4




Asha for Education 5

Current total income of your project

Please give us details on the sources and amounts of funding the project receives

Received from Asha — Rs. 1, 90,427.07

Local Contribution — Rs. 22,000.00

Total - Rs. 2, 12,427.07

Percentage of funds currently sponsored by Asha. 100%

Is there any other feedback you would like to provide to Asha?

In future we would like to open a Day Care Centre for the school students so that children can stay at
happy atmosphere which will help them for their study and development. We would like to make a group
of students who will survive by fighting poverty and injustice. We would also keep our effort to watch that
there will no non going school girls or boys at the area in future. We will extend our idea to community
people so that an ideal community can be developed through this education centre.
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