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Please attach additional sheets wherever necessary. Thank you for your time and patience.

Name of the organization Institute of Social Work

Date of establishment 1978

Location District — Barasat, Village — Paschim Ichapur

Description of area

Contact person(s)  Nupur Sanyal— General Secretary of Institute of Social Work,

Address 29B, Chetla Central Road, Kolkata — 700 027.

Phone number (033) 24796607 T 24498685

Number of children currently enrolled in the project ason 31.12.2014 — 160 students

Current Girl/Boy ratio 9:7

Current Teacher/student ratio 20

Over all school attendence percentage 90%

Medium of instruction  Bengali
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Below are some general questions regarding the project. Since your is valuable to us, please make
your answers as detailed as possible.

Details on the school curriculum (please attach additional sheets if necessary)

General Classes —
1. English,
2. Bengali,
3. Mathematics,
4. History,
5. Geography,
6. General Science,
7. General Knowledge
(We are following the syllabus of Govt. Affiliated School Curriculum)
Extra Curricular Activities —
1. Sports
2. Drawing
3. Painting
4. Music

After school hours, we are running special education coaching classes for the students who are also
studying at other schools.

Long-term goals of the project (mention any changes you foresee)

1.To bring out all students of the adjacent villages at main stream educational process.
2. To stop drop out of poor children.
3. To stop Early Marriage & Injustice of Girl Child.

Page 2



Asha for Education 3

Description of current school facilities (building, equipment etc)

We have two storied pucca building (3,200 sg. ft.)

Equipments —

1.Blackboard

2. Table

3. Bench

4, Chair

5. Water Filter

6. Almirah

7. Book Racks

8. Music & Games equipments

How do you need to improve these facilities?

We would like to improve this facilities by providing more equipments & furniture like High & low
benches, Electrical fan, good quality of Boards, Computers etc.
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How do you think the school has improved in the last year?

The school has improved in the last year because we have observed the involvement of parents with our
school. The students who has left the school, their parents also coming to take advice from the teachers
for their children and they are also participate in any programme organized by school and the students
also very much associated with the school programmes as and when it organized.

What are the problems you have faced in the last year?

Last year Govt. has announced that they will admit all students without any admission test at any class,
only they will consider the age and Govt. will not considered any students to admit at upper classes who
are coming from non affiliated schools. As a result most of the students left our school without judging
their capacity. They could get admission only by their age. We apprehend they will face a problem to
follow the syllabus of the specific classes because most of them are not upto the standard to follow the
syllabus. It is expected a group of students may be drop out from school when they will not able to follow
the school curriculum.

We have applied for affiliation with all our requisite papers and it was inspected by Education
Department of Govt. of West Bengal. After inspection everything was OK but their only demand is to
allot the school building and land in the name of school. We could not allow that. Because once we will
donate lands and building for the school, we will not be able to use the building for our any work.

Page 4



Asha for Education 5

How would you rate the overall effectiveness of this project over the past year?

Student performance — 80%

Teacher’s commitment & dedication — 90%

Community participation — 90%

Guardian participation — 90%

Life skilled development of students — 80%

Student- teacher relationship — 90%

How much longer do you foresee requiring Asha funding, and for what purposes?

We foresee requiring Asha funding for another 5 years for Teacher’s honorarium & other development
of education of children & community.

Current expenditure details

1) Honorarium of Teachers — Rs. 1, 20,000.00
2) Education Materials - Rs. 10,000.00
3) Education Workshop - Rs.  10,000.00

4) Maintenance & Supervision Work - Rs.  18,000.00

Rs. 1, 58,000.00
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Current total income of your project Rs. 6,00,000.00

Please give us details on the sources and amounts of funding the project receives

Asha San Francisco —

Grant Received from Asha

Direct deposited of our Bank A/c No. 0584010002007
of UCO Bank, Kalighat,

dated on 22.08.2013 Rs. 4,50,000.00

dated on 11.03.2014 Rs. 1,50,000.00
Rs. 6, 00,000.00

Percentage of funds currently sponsored by Asha. 100% for the project Barasat

Is there any other feedback you would like to provide to Asha?

The project at Barasat is a very important as an example of development process. Because when we have
started the project in the year 1982 the children are not going to school at all. The area was only filled up
with sugar cane field. We have started to inspire the rural people to send their children for education and
we have started an Education Centre under a mango tree with one teacher. Then year after year it was
developed and the community people inspired for education of their children. Now most of the children
are going to school, trying to get job in different places, mothers whose livelihood is domestic work or
any other labor class families, agricultural laborers, they all are very serious about the future of their
children. At least one important issue they realized that education is the only process which help their

children to survive.
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Institute Of Social Work

29B,Chetla Central Road,
Kolkata-700027

Fund Utilization Report for 1 year from receipt of Asha

Funds:-

Project Name:- Foundation of Children Learning & Human Development

Amount of Grant received from ASHA FOR EDUCATION During the period

01.07.2014 to 30.06.2015 Rs. 450,000.00

Amount of Expenditure incurred During the period 01.07.2014 to 30.06.2015 Rs.

450,518.00
Receipts & Payment Account for the period relating to
Project Funded by Asha
Receipts Amount Payment Amount
(Rs.) (Rs.)
Opening Balance- Honorarium of Teacher | 216,000.00
Cash in hand 909.00 | Helper of paidstaffs 32,000.00
Cash at bank Education Materials 15,232.00
Education Workshop 16,370.00
Grant received from Asha 450,000.00
Grant Deposit of our Bank Maintenance & 19,932.00
A/C No. 0584010002007 of Supervision Work
UCO Bank Kalighat, Dated
on 24.07.2014 Infrastructural facilities | 150,369.00
at Barasat
Health checkup 615.00
Cash in hand 391.00
450,909.00 450,909.00




