
 

 
   

Project Quantification (V1) 
This Project Metrics form collects Input Metrics related to each project i.e. details around the 
beneficiaries of a specific project, certain key impact metrics of a project to assess impact 
and evaluate project operations aspects and projects sustainability. 

 
This form needs to be filled annually as a part of the checklist process to disburse funds 
for the new academic year and should be done once every year. The form is to be filled by 
the project steward or a chapter volunteer with sufficient interaction with the project partner. This 
form must not be filled by a non-Asha volunteer. 

 
Going through the following ARC proposal will help prepare the answers before filling the form: 
https://wiki.ashanet.org/display/COORD/Collecting+Input+Metrics+annually+from+ 
all+Asha+Projects 

 
INSTRUCTIONS: 
1. Keep all the required information (based on the questions in the ARC) ready before 
trying to fill the form 
2. Follow other question specific instructions and examples in the form. 
3. If a project partner is involved in work along more than one project type (see categories 
in the ARC): 

(a) If the set of beneficiaries is the same, fill the form only once, selecting all the 
relevant project types. 

(b) If the sets of beneficiaries are different for different project types, fill separate 
forms for each set of beneficiaries. 

 

https://wiki.ashanet.org/display/COORD/Collecting%2BInput%2BMetrics%2Bannually%2Bfrom%2Ball%2BAsha%2BProjects
https://wiki.ashanet.org/display/COORD/Collecting%2BInput%2BMetrics%2Bannually%2Bfrom%2Ball%2BAsha%2BProjects


 
 

 
 

 

 

 



 
 

 
 

 

 

 

 



 
 

 
 

 

 

 
 

 
 



 

Some Common Questions 

 



 

 
Project Type Description 
FORMAL SCHOOLS - Projects that support the running of formal schools for children in rural and urban 
areas. 

 
SUPPLEMENTAL TEACHERS/PARATEACHERS - Funding supplemental teachers, teacher's aides, 
classroom assistants who are generally responsible for specialized or concentrated assistance for students 
in elementary and secondary schools 

 
TEACHER TRAINING - Designed to equip teachers with the knowledge, attitudes, behaviors, and skills they 
require to perform their jobs 

 
VOCATIONAL TRAINING - Vocational training programs cover a broad range of subjects from Computer 
training, tailoring, bee-keeping, agriculture (growing of certain plants), screen printing, carpentry, making 
greeting cards etc 

 
AFTER-SCHOOL/SUPPLEMENTAL LEARNING - After school support centers provide supplemental 
learning to compensate for poor quality education provided in the government school. 

 
RESIDENTIAL FACILITIES - Asha supports projects which are residential schools for children. 

NUTRITIONAL ASSISTANCE - Providing nutritional programs 

INFRASTRUCTURE DEVELOPMENT - This type of project is a one time expense, usually used towards 
infrastructure costs. 

 
TEACHING AND LEARNING MATERIALS - Asha supports educational resource centers which aim to 
improve the quality of schooling provided by different schools (government and non-government). 

 
AWARENESS CAMPAIGNS - These programs provide education that is aimed at raising awareness on 
various issues and creating an informed society. 

 
SPECIAL NEEDS CHILDREN / DISABILITIES - Asha works with many schools that specifically reach out to 
children with various disabilities and special needs. 

 
CAPACITY BUILDING - Capacity building programs for teachers and educators 

 
COMMUNITY SERVICES - Projects that have worked on different initiatives that can have better overall impact 
on the community. 

 
FELLOWSHIPS - Support is given to those whose work in time will have a large positive impact by creating 
an institution or a methodology. 

 
HIGHER EDUCATION - For projects that support or provide support for needy/deserving undergrad or 
grad education programs or students in India (after class XII) 

 
NON FORMAL EDUCATION - NFE centers are typically created for children who are unable to attend an entire 
day of school. Often these centers serve as a stepping stone to more formal education. 

 
OTHER: If and ONLY if your project does not fit into the above mentioned categories, fill out the metrics 
described in the this section. 

 
Please submit a SEPARATE form for each aspect of the overall project support. For eg, if the project funds 
Formal School and Vocational Training, submit a form for the Formal School section and a form for the 
Vocational Training section. 

 
 
 
 

Percentage of budget supported by Asha * 
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