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	Project Name: FOUNDATION OF CHILDREN LEARNING AND HUMAN DEVELOPMENT: BARASAT
	
	Date: 4th April 17


	
	Project Contact
	Asha Contact

	Name
	Nupur Sanyal, Institute of Social Work
	Lekha Mitra

	Address
	29B, Chetla Central Road, Kolkata-700027
	Paschim Hridaypur, North,  P.O. Nabapally, Pin- 700130

	Phone(s)
	91 33 2479 6607, 2449 8685
	91 9836373357

	Fax
	     
	     

	E-mail
	iswcht@gmail.com
	iswcht@gmail.com


Part I: Information about your group/organization

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.
	1. Name of the group/organization requesting funds.

INSTITUTE OF SOCIAL WORK

	2. When was the group established?

1978

	3. Briefly describe the motivation for starting this group.

ISW was born out of the strong determination of a group of Social Workers to eradicate inequality of the deprived sections of the society, specially women and children. ISW has remained devoted to the socio-economic development of the oppressed masses, with particular emphasis on Education and Health.

Lack of awareness about fundamental nights, want of legal protection and lack of education lead to social discrimination of poor women. ISW has realized through experience that empowement of women can take place by rendering both general and legal education ISW believes in empowering people, especially the women and children owing to their increased vulnerability to various odds, through inovative interventions at grassroot level. It has been further realized that it is generation of skills among the underprivileged sections including women that a create empowerment towards livelihood. 


	4. Briefly describe the aims of your group.

* Development of outlook of students through education and outreach programme. 

* Cultural awaking and progress of health for women and children. 

* To stop drop out of girl children from mainstream education. 

* To stop early marriage of girl children

* Preparing children for admission in formal schools.

* Upliftment of students from backward communities. 

* To build up a conscious and educated community

* Legal aid services and counselling to help victims of domestic violence.

* To protect girl children from risk. 


	5. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.

NO 

	6. What non education-related community development activities is your group involved in?

I) Health check up camps for community people. 

II) Eye check up camps for community people

III) Camps on Protection of girl children 

IV) Legal-aid services and counselling to help victimized women regain lost confidence. 

V) Dissemination of information and knowledge fo the socio economic situation of which they are a part, through seminars, workshops and documentations. 

VI) Provide skill development training programme for adolescent girls and distressed women. 

VII) Scholarship programme for poor students. 

VIII) Organising Drama, Drama workshop, prepare drama by adolescent girls. 



Part II: Details about your educational project/s

	7. List the school/s run by your group, and their locations. If you are requesting funds for only a few of several schools, please specify which one/s.

I) Sishu Bikas Bharati and special education centre for poor students, Barasat, North 24 Prgs.

II) Special education centre for slum children and adolescent girls, Kidderpore, Kolkata.

III) Pre School Education Centre for Children of firherman community, Akra, South 24 Prgs.

IV) Special education centre for children of agricultural farmers, Roytalla, South 24 Prgs.

V) Kishori Bikas Kendra, Chella, Kamarpara, Birbhum

VI) 'Chetanalok', Purbapally, Santiniketan. 


	8. Location of school/s        FORMCHECKBOX 
 Urban        FORMCHECKBOX 
 Rural        FORMCHECKBOX 
 Other      

	9. Specify the type of education provided (e.g. basic literacy, vocational training etc.).

I) Basic literacy

II) Special coaching for Schol going students to minimise drop outs. 

III) Vocational Training.




	10. Please tell us about your teaching techniques (conventional vs. alternative).

We teach the children age group 3 to 5 years through music, games, and other audio visual aids. 

In case of elder students age group 10 to 16 years - we guide their lessons of regular school of mainstream education as they could not get any help to follow their lessons at home due to lack of education of their parents. 


	11. What is the literacy rate in the local community?

Male : 65%

Female : 55%




	12. Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well.

Main occupation of the population is agriculture labourer, casual day labourer, brick field worker, riskshaw pullers, vegetable vendors. MOst of the beneficiaries live in a semi pucca homes. Houses are not having electric connection for all. 

Village & Neighbourhood : i) Surya Sen Pally Population : 5000 (ii) Kokapur population: 5000, (iii) Sardar Para population : 3000, (iv) Panch Ghara population : 7500, (v) Paschim Ichapur population : 12000.


	13. In addition to education, does your group provide any other services to the children in your schools (e.g. food, health care, clothing, etc.)?

Nutrition support, extra curricular activities for the children, special health check up camps for children. 

	14. Does your school have:

Its own building(s):
 FORMCHECKBOX 
 Yes        FORMCHECKBOX 
 No       Number 02
Number and type of classrooms (e.g. Pukka): yes



Yes  No


Yes  No


Yes  No
Toilets

  FORMCHECKBOX 
    FORMCHECKBOX 

Playground
  FORMCHECKBOX 
    FORMCHECKBOX 

Toys

  FORMCHECKBOX 
    FORMCHECKBOX 

Chairs & Tables
  FORMCHECKBOX 
    FORMCHECKBOX 

Blackboard
  FORMCHECKBOX 
    FORMCHECKBOX 

Library

  FORMCHECKBOX 
    FORMCHECKBOX 

Drinking water
  FORMCHECKBOX 
    FORMCHECKBOX 

Electricity
  FORMCHECKBOX 
    FORMCHECKBOX 

Computers
  FORMCHECKBOX 
    FORMCHECKBOX 

Laboratory

  FORMCHECKBOX 
    FORMCHECKBOX 


   Teaching aids (e.g. books/slates)
  FORMCHECKBOX 
    FORMCHECKBOX 


	15. How many children are currently enrolled in your school(s)?

Male 90     Female 130


Age Range 5 yrs to 14 yrs

	16. How many staff are employed at your schools?

Teachers
6       
Minimum Qualifications Graduation
Other staff
 6

	17. Average distance the children travel to attend your school  2 km

	18. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education and employment possibilities.

1250 no. of students gone through one programme

Few are doing their own business

Some of them got job at private company

We are arranging scholarship programme for the students who are interested for continue their education.

We organise sometimes to discuss about employment possibilities through information from  internet, media and employment news opaper. 

We also keep contact with private companies to search employemnt possibiolities and guide our students accordingly. 


	19. Do you help your students with their future education efforts after they have passed out of your school?

Yes, We arrange to admit at college and arrange scholarship to continue their academic carreer. 

Apart from that we arrange for their skill development training through other Institutions. 


	20. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? If so, please list the schools and the range of classes each of them offers.

i) Pranabananda Vidya Mandis Secondary School, Santinagar, Hridaypur, North 24 Parganas

ii) Chandanpur Primary School, Vill. Chandanpur, Hridaypur, North 24 Prgs. 



	21. Is your program different from that provided at these schools? Please explain.

1) Taking care of Health, (II) Individual Care, (III) Close contact with parents, (IV) Nutrition support for children, (V) Teachers are going outside to reach children of marginalised sections i.e. brickfield areas, day labourer and domestic worker's community, (VI) Extra curricular activities provided to keep children in a pleasant atmosphere. 

	22. Why are the children in your school/s not attending government/other schools in the local area?

* We are running regular class only fo Nursery section i.e. age group 3 to 6 yrs at our centre. Parents feel confident to keep their children at our school. 

* Special classes for children of excluded families organised at their areas.Children are unable to reach at Govt. School. 

* Special education class for school going student run at afternoon (3 p.m. to 7 p.m.) by different batches. 


	23. Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify.

i) Organise guardian's meeting every month 

ii) Taking feedback regarding lessons taught at School

iii) School (for Nursery section) and Nutrition support school timing fixed up with parent's opinion.

iv) Parents always involve if any change occurred at School. 


	24. What are your expansion plans for the future (e.g. adding more classes or schools)?

i)  We would like to involve the Teachers of Government Schools to teach our students. 

ii) Educational Exhibition to be organised every year. 

iii) Adolescent students of special education class would be motivated through dramma and music workshop.

iv) Scholarship programme for poor students. 


	25. Do you have any suggestions on how Asha can be a positive influence in changing the education scenario in India?

Support of Asha to educate the children with Nutrition support of poor and marginalised sectionof our society and scholarship programme for poor and merritorious students of higher class may change the scenario of education of our society. 


26. If possible, please provide us with the contact information of two individuals from your community who can describe the impact of your program.

	1
	Name
	Sukharanjan Saha
	
	2.
	Name
	Mr. Kalyan Roy

	
	Address
	Hridaypur, Nabodal Road, Pin-700127

 

	
	
	Address
	25/2/245/1, Prince Golam Hossain Shah Road, Kolkata, Pin : 700095
 


	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Phone
	9433546386
	
	
	Phone
	91 33 2473 2338


27. Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.

	Name
	Nupur Sanyal

	Address
	29B, Chetla Central Road, Kolkata - 700027

	Phone
	91 9830538368


Part III: Financial Details

Please feel free to attach any information such as annual reports, budgets etc.
	28. What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions.

i) Project Kolkata, Australia                                    Rs. 2,78,558.00

ii) Dr. Dagmer Engels, Germany                              Rs. 8,06,513.00

iii) Friends of Kolkata, Australia                               Rs.   57,819.00

iv) Tapan Mitra Fund for Academic Support, U.S.A Rs.6,69,300.00

v) Carolyn Schefield, Australia                                Rs.     13,772.00

vi) King Boudin Foundation                                      Rs. 5,87,000.00

vii) Asha for Education, U.S.A                                   Rs. 6,70,000.00 (Barasat Project)

viii) Asha for Education, U.S.A                                   Rs. 4,12,000.00 (Kidder Project)
  



29. Please provide us with details of your projected budget for the next 3 years:

	Year(s)
	Recurring costs
	Fixed costs

	2017-2018
	6,2000
	1,60,000

	2018-2019
	6,80,000
	1,10,000

	2019-2020
	7,20,000
	1,00,000

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


30. Salary expenditure details:

	
	Number
	Salary Range

	Teachers
	7
	2000 - 3500

	Paid Staff
	6
	1500 - 2500

	Volunteer Staff
	4
	1200 - 2000


	31. Please provide details of the fixed costs of your school/s for the next three years.

2017-2018 : a) Painting of School building = 80,000.00

                     b) Finishing work of toilets     = 50,000.00

                     c) Educational Materials         =  30,000.00

2018-2019 : a) Construction of main gate   =  30,000.00

                     b) Repairing of Community Hall80,000.00   

2019 - 2020 a) Water Connection to 

          Community Hall and building Toilet = 1,00,000.00  


	32. How many of your students pay school fees? Please provide details.

Nil. Occassionally they give small donation. 


33. What amount are you requesting from Asha, and for what specific purpose?

	Items
	Amount
	One time / Annual

	Honorarium of Teachers
	84,000.00
	Annual

	Honararium of Paid Staff
	1,18,800.00
	Annual

	Honorarium of Volunteers
	60,000.00
	Annual

	Conveyance for Teachers
	30,000.00
	Annual

	Educational Material
	30,000.00
	One time

	Supervision & Maintenance
	24,000.00
	Annual

	Tiffing expenses for students Nutrition Support
	1,60,000.00
	Annual

	Building Painting 
	80,000.00
	One time

	Finishing work of toilets
	50,000.00
	One time

	
Total

	
762800.00
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