
Sriparna Majumdar <sri.majumdar@googlemail.com>

Quotations from Barasat and Kidderpore Project
5 messages

Nupur Sanyal <iswcht@gmail.com> Mon, Jul 17, 2017 at 8:15 AM
To: Sriparna Majumdar <sri.majumdar@googlemail.com>

Sriparna Majumdar
Stuart
ASHA for Education
Sanfransisco

Dear Sriparna,

I am sending herewith the approximate estimate collected from the local contractor of Barasat and 
Kidderpore area. 

Looking forward to receive the project fund. I sent a mail to Nitin. Hope that he will contact me soon. Do 
you have any phone no. of Nitin?

With best wishes,

Nupurdi,

-- 
Nupur Sanyal
Hony. Gen. Secretary
Institute of Social Work
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Sriparna Majumdar <sri.majumdar@googlemail.com> Mon, Jul 17, 2017 at 9:13 AM
To: Nupur Sanyal <iswcht@gmail.com>

Hi Nupur-di,
Thanks for the quotes. We will review these and get back to you shortly.
Nitin may not take up project Chella. 
Please do not mail him until you hear back from Shishira. 
-Thanks
Sriparna
[Quoted text hidden]

Sriparna Majumdar <sri.majumdar@googlemail.com> Mon, Jul 17, 2017 at 9:24 AM
To: Asha-SF Projects <sf.projects@ashanet.org>

Hi Shishira,
Here are the building repair estimates for ISW Kidderpore and Barasat projects. They match the amount 
ISW quoted in their budget. 
Thanks
Sriparna
[Quoted text hidden]
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Asha-SF Projects <sf.projects@ashanet.org> Thu, Jul 20, 2017 at 6:42 PM
To: "asha-sf-active@googlegroups.com" <asha-sf-active@googlegroups.com>
Cc: Sriparna Majumdar <sri.majumdar@googlemail.com>

Dear All,

To recap our progress on ISW to-date:

1. On 6/14, we had a call to vote on ISW's Khidderpore and Barasat projects. The team voted (9 
people out of 9: Shishira, Megha, Sailaja, Sudeep, Sriparna, Payal, Jen, Hemant, Neha) to fully 
approve both projects. Sriparna mentioned that based on their funds utilization report, they had 
funds leftover from last year and that she would send a recommendation on how to adjust this year's 
funds disbursal.

2. On 7/12, I presented Sriparna's recommendation (slide 10, 11, 12). The team agreed but since the 
funds were not fully used in 2016, we wanted to see the exact estimate for construction for this year 
to ensure that adequate funds were being requested. During the call, we decided that once this data 
would be presented, we would honor the vote taken on 6/14. Please see Sriparna's follow-up email 
from ISW to that end.

Since the estimates match the 2017 ask, our decision as a chapter to fund ISW in 2017 as shown 
below. Please let me know if you have any objections or questions.



Thank you.

For ISW Barasat:
• Asha funds that they DIDN'T use in 2016 = INR 99,690
• Extra funds they need in 2017 for rickshaw vans from Asha = INR 24,000
• Total excess funds from 2016 = INR 99,690 - INR 24,000 = INR 75,690
• Funds requested initially in 2017 = INR 7,62,800

• Funds to be disbursed in 2017 = INR  7,62,800 - INR 
75,690 = INR 6,87,110

For ISW Khidderpore:
• Asha funds they DIDN't use in 2016 = INR 42,809
• Funds requested initially in 2017 = INR 5,90,600

• Funds to be disbursed in 2017 = INR 5,90,600 - INR 
42,809 = INR 5,47,791

Shishira Nagesh

Projects Coordinator
Asha-San Francisco
[Quoted text hidden]
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Asha-SF Projects <sf.projects@ashanet.org> Thu, Jul 20, 2017 at 6:44 PM
To: "asha-sf-active@googlegroups.com" <asha-sf-active@googlegroups.com>
Cc: Sriparna Majumdar <sri.majumdar@googlemail.com>

Dear All,

To recap our progress on ISW to-date:

1. On 6/14, we had a call to vote on ISW's Khidderpore and Barasat projects. The team voted (9 people 
out of 9: Shishira, Megha, Sailaja, Sudeep, Sriparna, Payal, Jen, Hemant, Neha) to fully approve both 
projects. Sriparna mentioned that based on their funds utilization report, they had funds leftover from 
last year and that she would send a recommendation on how to adjust this year's funds disbursal.

2. On 7/12, I presented Sriparna's recommendation (slide 10, 11, 12). The team agreed but since the 
funds were not fully used in 2016, we wanted to see the exact estimate for construction for this year 
to ensure that adequate funds were being requested. During the call, we decided that once this data 
would be presented, we would honor the vote taken on 6/14. Please see Sriparna's follow-up email 
from ISW to that end.

Since the estimates match the 2017 ask, our decision as a chapter to fund ISW in 2017 as shown below. 
Please let me know if you have any objections or questions.

Thank you.

For ISW Barasat:
• Asha funds that they DIDN'T use in 2016 = INR 99,690
• Extra funds they need in 2017 for rickshaw vans from Asha = INR 24,000
• Total excess funds from 2016 = INR 99,690 - INR 24,000 = INR 75,690
• Funds requested initially in 2017 = INR 7,62,800

• Funds to be disbursed in 2017 = INR  7,62,800 - INR 
75,690 = INR 6,87,110

For ISW Khidderpore:
• Asha funds they DIDN't use in 2016 = INR 42,809
• Funds requested initially in 2017 = INR 5,90,600

• Funds to be disbursed in 2017 = INR 5,90,600 - INR 
42,809 = INR 5,47,791

Shishira Nagesh



Projects Coordinator
Asha-San Francisco

---------- Forwarded message ----------
From: Sriparna Majumdar >sri.majumdar@googlemail.com<
Date: Mon, Jul 17, 2017 at 9:24 AM
[Quoted text hidden]
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