Asha for Education™

Site Visit Questionnaire
PO Bpx 327 « New York « NY 1040-0323 www ashanel omg

Dear Volunieer

[Thanks for conducting this site visit.

The following set of questions is only a suggested guideline. Some of the following questions may not
lbe relevant or applicable to the particular project you are visiting, but please do try to answer as many
lof them as possible. Please note that Part sB & C necessitate that the information be gathered through
conversations with the children and their parents, and not simply the group's teachers and staff.

Please feel free to attach any documents/photos you feel are pertinent to the project

Thanks.
~ Asha for Education
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PART A: Particulars ahaut f festion amiiBiean

1. What are the different focus areas of the orgunization? (give a rough estimate of the % of their

total effort/funding) = = -
Community development E"o < Education,&_% . Health L% 5 J " i, h Arinr
OtherE9% (please specify) T A oyng A i ¢ vidlaner Jelad lA ar ymO 2 yedorC

2. What is the administrative structure of the group (e.g. Board of Directors/Grassroots-based)?

Gyt ~<vols o d. 5
H—caciis loj N»;bui Scwuac\) oumo' @rt@/\&,{)

3. Are there any other organizations working in the area providing any one or all of the services
provided by the visited organization? (Briefly mention their names and their objectives) N /A

Organization Objectives of the organization

(Information to be gathered from parents and children)
1. Approximately how many families live in the area? | |

2. What do the parents do for a living? (Agricultural worker, Daily wage laborer etc.)

N [ Aww , cornad ¢QU~;’ (ol oerg andl bk Purlless -

3. At Ihfﬂle of enrolment, does the school ask for the names of parents?
Yes No, just the father’s name [ No. just the mother’s name [I]

4. How often do the teachers meet the parents?
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5. How do the parents participate in the organization's activities? (e.g. by contributing their time,
money or labor in the school's activities etc.)

FEC hd ol P X il Rol0. O \D(UV PN
Py Jo W inrelne madle avksdls of Yaad

6. Are there any Government Schools in the area? Yes El/ No[d

7. If yes, how far are the Govemmem‘ Schools from the community? [

~ 1 Kilowe by

8. a'm' the parents choose this school over the Government School?

T For ke geed ghudlod lowalar mfﬂ’mwf wand
WCM«:J Care_ Sb{ﬂm ?j i Tsw scluwel.

When you visited, how many children were present in the class! [_,_
What is the ular class strength? E_a;?_; 0

Comments. | i 0
1 ﬂ&s&a Swg{ G‘P{"" M?m-tﬁwuaﬁa ))('_Ou‘—"l é,vqg_u

10. Do the children seem to enjoy coming fo school?

YA

o

(Information to be gathered from students and staff)

1. What is the mode of teaching in the school? (Check the appropriate c'@é:ﬂ’h < o clovuﬂ
A. Formal (State Board, Central Board etc.) ill what class? | 5%
B. Non-Formal Education (NFE) [J do the students also attend formal school?
C. Vocational [

D. Other [0. Please specify |
"A (Formal), up to what grade(LKG, 5th, Pk ete,) does the school conduct classes?
) % fn
3. JFf 'B;ﬂl\’on-Farmai Education) how many of the children also attend formal schools in the area?

If none do, does the project plan this for the future? [0
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4.1f ygl_:-l"anmrl Education, does the organization create its own study material (books, games)?

5. lf C( Vocanonal), what do the children do after they finish training?

6. How many staff or vol. s are recruited from the ity? IGO0 -/ X
How many of the staff are women? (3@

7. How many teachers have left the school in llu past one year, and why?
o

8. How many new teachers have joined in the past year? * 1

9. Does the organization train the teachers? Yes D/ No [0 : GJ N‘\“L/\:L \L lo'u "
If yes, how do they provide the training? |~ Pm ((d q ¢l c‘LU" w""j (RaS ¢ X\ K S .

Isiton par with the salary paid a;\;he staff in the Government schools? Yes]l No[H.”

(Faback fromthe person conducting the site vldt)
1. Do you think the proposed amounts in the budget are reasonable?  Yes IQ/NO ] Maybe.

2, Are all items covered in the budget? Yes E?/No O Maybe[d
Comments: [
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315 ME nn::ohiég){u think should be added or removed from the budget?
Yes

If you recommend any changes to the budget, please explain your reasons for this.

e wed de plown A oundad £ Bt Ashag
MR N :

4. Did you discuss the proposed changes with the project? If so, please describe their response.

Vs T teld Nepur e ve weey be vnalle
’?n\r}(gu, M G’ Wiome  Cotds 6‘{ &"""‘ww She _
do oK ot

ng free to attach documents if necessary)

Dine ")m;}éd S overall %gqug_(l& ("Hﬁ\‘/) . Yl
NGO k/\/J w\\;va—\ifg ( ot —{uwuxlvxj J((//\L

DCQIU“D[' T_p_a_ /LoLUM “'A LQ\FC M P{c,;\z. e

hor o huge Camegu (onded by an pusdealicn
pon - prefik “z> pesporn Y e e ackes] \OW(QW’DJS,
\’ki}%mmg' Yo opdol lnhmand  dzms
PQ/LVWM cuw& \DC‘A ?ﬂ@\:’\" I;:‘/‘”“F’ '{‘CLKLLISW-S.
'Q‘WQY—[ /L‘J‘l‘:‘UV’ Nl mawl“ (W\ Wo  aiaaan UM
fod WA - Y Ffie Mcdtﬁ 4o W - —
[ WG évm M& WWG}/\ /—b«u,q/%\‘(_bhg/

\T“G \QJU\C,O. :



Project ISW

Third cycle
Site visit report and new budget



ISW Trivia

Founded in 1978 by Nupur Sanyal and friends.

Runs preprimary, primary and secondary schools in Barasat
and Kidderpore.

Runs coaching centers for street childeren

Runs campaigns/awareness programs against domestic
violence.

Runs schools for adolescent girls.

Trying to work with underprivileged community to stop
human trafficking and child marriage.



Partnership with Asha-San Francisco

Asha-SF is considering funding the recurrent costs of
Barasat preprimary, primary and secondary schools
for the third financial cycle.

Sriparna has visited the schools on site and finds the
project agreeable to be funded by Asha-SF.

The following slides present some of the photos from
her site visit.

Asha-SF has also submitted ISW’s proposal for 2014’s
WAH campaign.



Site visit of Barasat school: Sri and the

teachers

The first floor of this new school building is made by Asha-SF’s one time funding.



The current school building that will later
be the primary school

/

The current school is seen in the backdrop. Nupur is in the center



The classroom in the primary/secondary
school. The paintings are done by the
children. They are used to decorate the
walls

11|




Trivia on Barasat School

Two buildings, one primary and another secondary (upto 8t
standard)

The students are eventually sent to the local government
schools for higher education

Currently have 120 male and 130 female students ages 3-14

9 teachers and 2 staffs run the school. They have a minimum
education level of class 12.

They also run after-school coaching for students who need
special attention.

Currently all students are placed in class according to their
merit and not age. Some retarded children go to lower
classes.

They have a good student — teacher relationships. Students
like to come to the school. On most days the attendance is
almost 100%



The new budget for 2014-2015

As per Asha-SF’s current guideline, we can not sanction more that 3,30, 000. Thus,
we need to let go of one time item #1 and #2 . This point is open for discussion

Iltem Amount One time/Ann

Ceiling fan - 8 nos. X Rs. 3,000.00 = 24,000 One time
Sitting Bench & High Bench - 60 nos. X Rs. 1,500.00 = 90,000 One time
Education Materials for 12 months 12,000 One time
Educational Workshops for 12 months 15,000

Maintenance & Supervision for 12 months 18,000

Teacher's salary - @ Rs. 3,000.00 X 6 nos. X 12 months 2,16,000

Paid Staff's salary - @ Rs. 1,500.00 X 3 nos. X 12 months 54,000

Volunteer Staff's salary - @ Rs. 1,000.00 X 4 nos. X 12 months 36,000

TOTAL = 4,65,000



