
 

 

 

 



 

 

 

 

 

 

 



 

 

 

 

 

 



 

 

 

 

 

 

 



 

 

 

 

 

 



Project ISW 

Third cycle 

Site visit report and new budget 



ISW Trivia 

• Founded in 1978 by Nupur Sanyal and friends. 

• Runs preprimary, primary and secondary schools in Barasat 
and Kidderpore.  

• Runs coaching centers for street childeren 

• Runs campaigns/awareness programs against domestic 
violence.  

• Runs schools for adolescent girls.  

• Trying to work with underprivileged community to stop 
human trafficking and child marriage. 



Partnership with Asha-San Francisco 

• Asha-SF is considering funding the recurrent costs of 
Barasat preprimary, primary and secondary schools 
for the third financial cycle.  

• Sriparna has visited the schools on site and finds the 
project agreeable to be funded by Asha-SF.  

• The following slides present some of the photos from 
her site visit.  

• Asha-SF has also submitted ISW’s proposal for 2014’s 
WAH campaign. 



Site visit of Barasat school: Sri and the 
teachers 

The first floor of this new school building is made by Asha-SF’s one time funding. 



The current school building that will later 
be the primary school 

The current school is seen in the backdrop. Nupur is in the center 



The classroom in the primary/secondary 
school. The paintings are done by the 

children. They are used to decorate the 
walls 



Trivia on Barasat School 
• Two buildings, one primary and another secondary (upto 8th 

standard) 

• The students are eventually sent to the local government 
schools for higher education 

• Currently have 120 male and 130 female students ages 3-14 

• 9 teachers and 2 staffs run the school. They have a minimum 
education level of class 12.  

• They also run after-school coaching for students who need 
special attention. 

• Currently all students are placed in class according to their 
merit and not age. Some retarded children go to lower 
classes. 

• They have a good student – teacher relationships. Students 
like to come to the school. On most days the attendance is 
almost 100% 



The new budget for 2014-2015 

Ceiling fan -                               8 nos. X Rs. 3,000.00 = 

Sitting Bench & High Bench - 60 nos. X Rs. 1,500.00 = 

Education Materials for 12 months 

Educational Workshops for 12 months 

Maintenance & Supervision for 12 months 

Teacher's salary - @ Rs. 3,000.00 X 6 nos. X 12 months  
  
Paid Staff's salary - @ Rs. 1,500.00 X 3 nos. X 12 months  

Volunteer Staff's salary - @ Rs. 1,000.00 X 4 nos. X 12 months  

TOTAL =  

Item                                                              Amount               One time/Ann 

24,000 

90,000 

12,000 

15,000 

18,000 

2,16,000 

54,000 

36,000 

 

4,65,000 

One time 

One time 

One time 

As per Asha-SF’s current  guideline, we can not sanction more that 3,30, 000. Thus,  
we need to let go of one time item #1 and #2 . This point is open for discussion 


