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For the past long thirty years Institute of Social Work remained devoted to the socio–economic development of the oppressed masses, laying particular emphasis on education of children & adolescent girls. It is also taken up a responsibility to empower women through implementation of skill development of adolescent girls & formation of SHG & micro-credit programme to the poor rural women to change their status.

Apart from it ISW is working with a great emphasis to ‘‘Protest Violence against Women’’ through Campaign & protest against domestic violence of women with legal aid counselling support. Trafficking of girls, dowry system & various forms of social, psychological & sexual abuse against women are still prevalent strongly in the society. ISW is trying its best to do prevention work on such issues. The strong existence of patriarchy in our society makes women powerless & helplessly dependent on men. ISW believes in equity hence trying its best to achieve the target by educating & providing training them to realise her full potential & develop her in all respects socially, economically, and politically. ISW tried its best to implement economic empowerment programme through consolidation & formation women’s Self help groups at North & South 24 Parganas for working towards Community development economic empowerment & social upliftment of women apart from its main focus i.e. savings & credit.

Women’s empowerment can be viewed as a continuous several interrelated and mutual reinforcing compounds.

a. Awareness building about women’s situation, discrimination of rights & opportunities as a step towards gender equality. Collective awareness building provides a sense of group activity & the power of working as a group.

b. Capacity building & skill development, especially ability to plan, make decision, organise, manage & carry out activities, to deal with people & institutions in the world around them.

Education Programme

It is with the view to make ‘Complete human beings’ out of young minds that ISW puts strong emphasis on imparting education to the underprivileged, particularly young & adolescent girls. It also strives to make learning important and an enriching experience for its students by constantly bringing in innovations & incorporating new ideas.

Education makes a woman aware of her rights, her importance as a human being and as a member of society and helps her to carve a better life for themselves & their families. Unfortunately, despite these, parents often prefer to educate their male children while the girls are perceived for house work. ISW is trying to tackle this huge problem in different dimensional ways, i.e. by setting up a primary school education, special school for agricultural labourer & fisherman families, open school for girls, special coaching class..

The primary school is running by Institute of Social Work which teaches with personal care. Through implementation of different programme in school ISW is trying to establish communal harmony, cooperation among the students and community people & other socio–political issues.

Through non formal & preschool education programme ISW created an environment for community based learning and to treat ‘Education” as an essential factor of life for a human being.

In our past years of experience we have observed that we could not achieve our target to educate the children or adolescent girls & boys due to some socio–economic constraints, of which violence & poverty played and important role.

Apart from the formal classes special programme for all round development of children, other programmes like  distribution of special nutritious food, health check up, entertainment programme like film show, story telling sessions, rhymes & music classes, workshop on drawing, painting, games are organised for children during the period.

	Project Area
	Barasat

	Status
	1. Primary School

	
	2. Junior High School

	Name
	1. Sishu Vikash Bharati

	
	2. Kishore Vikash Bharati

	No. of teachers
	9 + 3 (helper)

	No. of classes
	1. Nursery to class IV

	
	2. Classes V to VIII

	No. of students
	1. 319

	
	2. 74

	Timings 
	· Nursery – 8am – 11am

· Class I to IV – 11am – 3:30pm

· Class V to VIII – 10am to 2:30pm

	Subject taught
	Bengali, english, maths, history, geography, science

Text book prescribed by the West Bengal Board

	Extra curricular
	Besides studies they participated in Music, Dance, Recitation, paper cutting, painting etc

	Special feature
	This year on 23rd January all the student of Sishu Vikash Bharati home attended the participated in the sports at Subash Maidan, Barasat. They have got 8 prizes. On 26th January they attended the parade for Republic Day. Students of Sishu Vikash Bharati and Kishore Vikash Bharati jointly celebrated Saraswati Puja. All students were involved in this programme. After puja they organised lunch. On 8th August students of class V to VIII of Kishore Bharati have observed the Death Anniversary of Kabi Guru Rabindra Nath Tagore. They observed 11th August for Sahid Khudiram. Teachers have expressed the importance of that day on 5th September, they have observed Teacher’s day. On that day student of class VII & VIII have taken the report of teaching to lower classes. They enjoyed the very much.


	Project Area
	
	Khidderpore

	Status
	Non-formal

	Coaching 

	Name
	56
	38, 19(sponsor girl)

	No. of teachers
	2
	1(full time) +1 (part time)

	No. of classes
	1
	1

	No. of students
	25
	25

	Subject taught
	Bengali, english, maths, history, geography, Hindi
	English, maths 

	Timings
	11pm to 4pm
	11pm to 4pm

	Extra curricular
	Students have celebrated Children’s day on 14th Nov. & they have organised a cultural programme by doing Dance, Recitation, Song, and Painting. After that some foods have been distributed to children. 15 students have been taken to Nehru Children’s Museum on 24th Feb. to attend a programme of Shruti Disability Centre
	Few drops out girls admitted to a Open University after her parents were persuaded by the ISW teachers.

	Special feature
	A little girl of 10years was sent to work as a domestic worker instead of going to school. After the teacher persuaded her mother the girl have come back to school.
	Ruma Das is the first graduate from ISW, Khidderpore coaching centre. After Ruma, Naznin Begum passes graduation. Another ¾ girls are going to be graduated. In 2009, 6 girls have passed school final & higher secondary examination, 2 of them have got 1st division. Some Khidderpore sponsored girls are taking computer & some other girls learning spoken english.


	Project Area
	Akra

	Status
	Non-formal Primary School

	Name
	Bangkhali Mahila Sarbik Unnayan Kendra

	No. of teachers
	3 + 1(dance & music teacher)

	No. of classes
	Montessori – play group, Nursery to class II

	No. of students
	100

	No. of working days
	Monday to Friday

	Subject taught
	Montessori – playgroup – learning Mathematics through games, drawing, rhymes etc
Nursery – alphabets, numbers

Class I & II – english, Bengali, maths & G. K

	Extra curricular
	Drawing, painting, flower making, bratachari, music & dance

There is a separate class for music & dance. One music teacher who comes twice a week. Some girls of Mahila Samity attended the music class regularly. Sometimes music teacher takes the student to some music competition.

	Special feature
	To solve the problem of the children home visits have done regularly (two days in a week). Guardians have requested for up gradation of the school. They demand school should be upto class IV. It would be helpful for the children


	Project Area
	Joynagar

	No. of teachers
	1

	No. of classes
	1 (pre-primary)

	No. of students
	36

	No. of working days
	Monday to Friday

	Timings 
	11am – 2pm 

	Subject taught
	English & Bengali (alphabets), rhymes, games, tables etc

	Extra curricular
	Drawing,  bratachari, music, rhymes etc

	Special feature
	For the improvement of children home visits have been done by the teacher regularly. as a result of home visits students are coming to school regularly & improvement of children observed.


Day Care Center for Rural Children

	No. of students
	30

	In charge of the centre 
	1

	No. of classes
	1 (pre-primary)

	No. of working days
	Monday to Friday

	Timings 
	7am – 4pm 

	Subject taught
	Alphabets, rhymes, games, tables etc

	Extra curricular
	Drawing,  bratachari, music, jokes, comics etc

	Special feature
	They have been taught song. bratachari, rhymes, story telling


	Project Area
	Shyam Bose Chowk

	Status 
	Non formal pre-primary school

	Name
	 School of Angles II

	No. of teachers
	1+1 (assistant teacher)

	No. of classes
	2

	No. of students
	50

	No. of working days
	Monday to Friday

	Timings 
	7am – 10am 

	Special feature
	Home visits are held regularly to know the child & the family. Most of the students are suffering from Malnutrition. They are not even getting food everyday. so guardians have requested the teacher for some Tiffin arrangement.

Another feature of the school is that presently school structure has been broken by Ayla storm. So students are suffering from sun & rain. So repairing of the school room is urgently needed. 


Skill Development for adolescent girls

“Women Studies & Women Empowerment Programme” – a six months certificate course of Netaji Subhas Open University

Course Content: Ami Amar Parivar, Amar Samaj, Amar Sarir, Amar Shastha, Household chemistry, Harbour plant, Identification with special emphasis to Patent low, vocational training on food processing training & household chemistry

Course Fee: Rs 1500.00

Eligibility: Women who have passed class VIII. 

This is a special education programme for Women Empowerment. We had a great experience by implementing the programme.

· Women are unable to pay the course fee.

· They really enjoy the course content.

· Through the content “Amar Samaj Amar Parivar” they could find out their own status.

Total number of 22 girls completed this course.
Computer Training 

	Location I
	Barasat 

	No. of Student
	10

	No. of Teacher 
	1

	Timings 
	12noon – 4pm 

	Course content
	Basic Computer fundamentals, operating systems, paint, Microsoft (ms), Word, Ms Excel, Ms Power, paint, internet

	Special Feature

	Adolescent girls who have passed atleast Madhyamik is eligible to take the training. The training is organised by ISW.


Jewellery & Handicraft Training 

	Location
	Barasat 

	No. of Trainees 
	5

	No. of Instructor 
	1

	Timings 
	12noon – 4pm 

	Course Period
	6 moths

	Course content 
	Jewellery designing, jewellery making like crystal earning, Bala, necklace, copper show pieces also designs. 


	No. of Trainees
	5

	No. of Instructor
	1

	Course Period
	6 months

	Course content 
	Cord bag, pen stand etc.


Bakery

	No. of Trainees
	5

	No. of Instructor
	1

	Timings 
	11am – 4pm 

	Course Period
	6 months

	Course content 
	Process of making the materials for Baking & using of all components to mix up. Baking process is through conventional oven.


Food Processing Unit

	Location I
	Barasat 

	No. of Trainees
	14

	No. of Instructor
	1

	Timings 
	11am – 4pm 

	Items provided
	Jam, jelly, pickles etc


Vocational Training at Khidderpore project
	No. of Trainees
	20

	No. of Instructor
	1

	Timings 
	11am – 4pm 

	Course Period
	6 months

	Training item
	Embroidery 

	Training
	Course conducted by W.B state Council of Vocational Education & Training by the sponsorship of SEOM, Kolkata


Women Crisis Programme

ISW running three Women Crisis Centres i.e. at Barasat ISW city office & Joynagar project centre. 

Counselling centre at Joynagar open six days a week, twice a week at ISW City office, Chetla, once a week at Barasat. Any victim women girl can report at the centre. The centre is attended by counsellor & assistant.

It is proposed every month there a legal aid Training Camp will be held where thirty personnel will join. Through this campaigns rural women will be more aware about the legal implications so that initially if any women has to face violence herself before coming to the group.

Poster exhibitions on violence against women organised during the period to get an idea by the community regarding the status of women in the society.

Dialogue sessions was organised with police, lawyer & judges along with other women organisation. 

Legal Aid Centre handled by the Institute of Social Work at different project area where the victim girls get support from our legal advisor & counsellor. Each victim requires special protection assistance & support to prevent their hardship & harassment.
	Name of the legal centre
	No. of cases enrolled under counselling
	Number of old cases

	Barasat
	7
	7
	
	7
	Arbitration done

	Joynagar
	121
	121
	
	
	Arbitration is being done

	Chetla
	25
	16
	10
	10 cases under trial
	5 cases being solved


ISW is maintaining the individual legal record of each victim who is coming to the centre for Justice.
Birbhum Project

A health clinic started and present at two doctors are attending the clinic once a week.

No. of patient treated during the year 2009 approx. 50 per month.
Self Help Groups and Micro Credit Programme

Most of the SHGs formed by ISW are consisted of 10 members. They have come to join SHG for their economic independence as well as raise the family. It is a very good step to raise the economic standard of the rural women who are not very much educated. After joining SHG they feel much better than before.

The tenures of existing groups are between 8 months to 6 years. Most of the group members prefer to take loan from their own group instead of Bank. Only 20% of the group members availed loan from Bank as they have to face many difficulties to take Bank take bank loan as Bank representatives do not cooperate with them to take Bank loan, it required lots of paper work which is very difficult for poor uneducated women.

At present they are involved in trading like sari selling, readymade garment making, grocery, beauty parlour, poultry, cultivation of paddy, fishery, embroidery, vegetable vending etc.

Women are gradually becoming confidant to develop their business. Their family members are also happy to see that family income is gradually increasing. So that children are getting admission to school people are purchasing more assets like radio, T.V, cycle, mobile phones, furniture etc. due to economic upliftment they have been honoured by their family. Hence the programme is essential for rural women for their empowerment. 

	Location 
	Name of villages
	Name of the group
	No. of group
	Total no. of members

	Barasat
	Hridaypur, Akrampur, Sonargachi, Kulupara, Mathura, Sahebagan, Piyadapara, Patuli, Rangapur, Ichapur, Daulatpur etc
	Asha Mahila group, Ekata mahila group, bhumi Kanya Sabuj Sathi, Sati dal mahila udyog, Jaba Mahila Group
	174
	1740

	Baruipur 
	Radhaballavpur, Dhobgachi, Hariharpur, Bumangachi, Andheria
	Mundakini, Sagarika, Ganga, Chetana, Lakshmi, Saraswati Sathi, Gouri, Radha, Satarupa etc
	50
	524

	Amdanga block, N 24 Pgs
	Mathurapur, Kanderpur, Bolpore, Beraberia, Belu, Bhodaigram, Kemia Khamarpara etc
	
	94
	940

	Joynagar
	
	
	112
	1120


Special Programme during 2009
	Date
	Venue
	Organiser
	Title 

	
	Khidderpore Project
	ISW
	Poster Exhibition

	9.3.09
	Joynagar Project
	ISW
	Poster Exhibition

	6.3.09 – 7.3.09
	Barasat Project
	ISW
	Poster Exhibition

	19.5.09
	Nehru Children Museum
	ISW
	Poster Exhibition

	15.7.09
	Barasat Project
	Self Help Group Promotional Forum
	We can end all violence against 

	20.7.09
	Joynagar Project
	Self Help Group Promotional Forum
	We can end all violence against 

	2.1.10
	Joynagar Project
	Women studies Calcutta University
	Awareness camp on safe drinking water

	5.2.10 – 7.2.10 
	Nabadurip Block Haritala mahila Unnayan
	Self Help Group Promotional Forum
	Mahila Self Help 9th State


Visitors from Abroad

1. Asha Sharma from United Sates visited Barasat Education Programme on January 2010 on behalf of Asha for Education, Cornell University. She visited all the classes & spoke with students. Students also enjoyed her presence at the school.

2. Dr Eva Wallensteiner & other four team members from Ausralian Catholic Women’s movement visited Khidderpore project two days on October’09. They introduced the adolescent girls & women who are victims of domestic violence. These groups also visited slum areas to observe their living condition & situation of slum areas.

3. Ray O Brien from ‘Children are Angels of Heaven’, Boston, USA, visited Akra project& distributed pencils & other educational materials to the school children. Children of Akra education centre performed cultural programmes. Last year Ray O Brien identified child with cleft lip and he arranged for surgery with the help of Assembly of God Church. this boy recently operated by Dr Arun Ganguly of Assembly of God Church Hospital and major responsibility taken by Bithika Das, teacher of Akra school.
Net Working: 

i) ISW is an active member of National Alliance of Women which is a National Platform for peace, amity & fraternity.

· During this year members of ISW project units participated at poster making workshops on violence against women.

· Nupur Sanyal, Secretary, ISW attended the National Workshop on Role of Women in peace building & conflict resolution at Orissa.

· Some of the ISW staff members attended the Training on ‘Women’s Parliament’ at Kolkata Seva Kendra organised by NAWO, W.B and also attended at Women’s Parliament programme at New Delhi.

· Nupur Sanyal, Secretary, ISW attended the National programme on ‘Participatory Learning with Trainers on the rights and Responsibilities of Human Rights Defenders’.

ii) ISW is continuing its net working programme with maitree, a network of women activities organisations of West Bengal.

ii) ISW is also a member of skill for Development Programme a net work of vocational training centre.

iii) ISW is a member of Self Help Group promotional Forum which is working for strengthening SHG programmes of different organisations.
Future Programme:

1. Strengthening existing Education Programme run by ISW at different areas & support the girls so that they can continue their education instead drop out from school. Expansion of skill Development by introducing vocational Training for adolescent girls to prevent trafficking and early marriage.

2. ‘Shelter Project’ along with training & medical facilities for women. Special emphasis for shelter project will be to work on women crisis programme with Legal Aid counselling with a Centre of dissemination of information.

3. Health programme for tribal women at Birbhum Project on Open School for women and Girl Children at Birbhum, Ilam bajar block.

4. Training on different issues i.e. 

· CEDAW

· Right to information 

· Govt Schemes

· Training on Constitutional rights

· Training on Panchayet system

· Budget allocation & 5 years plan

· PWDV Act

· Act on child marriage, Dowry, Trafficking, PNDT etc.

· Training on political science through workshop seminar, local meeting, Study circle

5.  To work on eco friendly environmental programmes and sustainable use of natural resource (such as solar systems, systems for purifications of water etc)

ISW has spent many years through many ups & downs. With the change of days, there has been a great change days in the social economic field. And we are now face to face with that change situation.

In 1978 ISW was formed with a dream to build up an organisation to extend help to the poor people. Slowly we came to learn exactly what should be our work.  And this economic improvement of women through vocational skills, awareness generation concerning health, micro-credit programmes as tool of economic empowerment to combat violence against women programme on education for women & girl children to change their situation.

After working for a quite a period of time we have realised that we would not achieve our target unless we can establish human rights as a toll of social reform. 

Therefore, we have focused on human rights, social justice & social equality. It is an uphill task, because the socio-economic structure is extremely unyielding & very hard to change.

Because of globalisation now everything is changing & complete changed situation have to face by both men & women. Though, women are the sufferers. Hence we have to think how we should fulfil our task in this changed situation? It is women, who have to pay most of these changes. so now even infant girls get raped, girls are sold & trafficked in the name of earning a without hard work is bringing human beings down to lower level of values.

· To establish human rights a person should be politically conscious, should know constitutional rights, and all other Acts and law established on women’s issues otherwise women will never be able to protest or fight against any kind of injustice against them.

· Apart from that at present it is announced that reservation of 50% women candidate will be at panchayet level & at assembly and Parliament we are fighting for women’s space. Initially when women won at panchayet members they are dominated by male members both panchayet & family. Though situation is changing women are trying to assert themselves. If women are prepared with their political knowledge it will be easier for them to contest at the election & there will be less chance to be dominated by male members. If women would be more politically aware she can play an important role in the development process.

……………………………..
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