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	Project Name: Shraddha
	
	Date:      


Transcriber’s note: This proposal was already written in English and I have reproduced it as is with occasional punctuation and spelling corrections.

	
	Project Contact
	Asha Contact

	Name
	 Shraddha    
	Asha-Varanasi

	Contact
	Anil Kumar
	Vallabhacharya Pandey

	Address
	“Shraddha”, C/O Anil Kumar, OM Nagar Colonny, Beripur, Sarnath, Lane No 1, Varanasi 221002
	Asha, C/O SPASS, Bhadahakala, PO Kaithi, Varanasi 221116

	Phone(s)
	9839244263
	0542-2618201/2618301

	Fax
	     
	0542-2618401

	E-mail
	     
	ashakashi@yahoo.com


Part I: Information about your group/organization

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.
	1. Name of the group/organization requesting funds.

Shraddha – Special school for mentally retarted children

	2. When was the group established?

August 1, 2001     

	3. Briefly describe the motivation for starting this group.

Studies about mental retartdation under clinical psychology for the masters degree course motivated me to care and share with the mentally retarted persons who are most neglected amongst the disabled, who are always dependent throughout their lives for some or other needs.

	4. Briefly describe the aims of your group.

1. To educate and train mentally retarted children (depending upon their mental capability) so as to earn bread and butter of their own or with the least possible help from the others.

2. To inculcate social behaviors so that they can adjust themselves in the society.

3. To advocate and make aware the general public to care and share mentally retarded persons.

	5. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.

No

	6. What non education-related community development activities is your group involved in?

At present we are not associated with any non-educational activities for development of the community.

	7. Does your organization have FCRA clearance from the Indian government? This is required for you to receive foreign funds.

No


Part II: Details about your educational project/s

	8. List the school/s run by your group, and their locations. If you are requesting funds for only a few of several schools, please specify which one/s.

We are running only one special school for mentally retarded children situated at OM Nagar colony, Lane No 1, Benipur, Sarnath, Varanasi

	9. Location of school/s       X FORMCHECKBOX 
 Urban        FORMCHECKBOX 
 Rural        FORMCHECKBOX 
 Other      

	10. Specify the type of education provided (e.g. basic literacy, vocational training etc.).

Basic literacy and vocational training for mentally retarded children.

	11. Please tell us about your teaching techniques (conventional vs. alternative).

Individual training programme, Group teaching, intellectual activity, emotional activity, social activity, cognitive activity, speech therapy, physio-therapy, psychotherapy. Please see details on the enclosed page.

	12. What is the literacy rate in the local community?

Below average

	13. Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well.

Our school is surrounded by villages from where most of the children are coming. Their parents are marginal farmers of low income self-employed persons. Literacy level is very low. Socially they are backward and are dalits.

	14. What is the admission criteria for the students to join your school? How many children attend your school currently? What is the boy : girl ration? What is your teacher : student ratio?

We admit mentally retarded children. At present 25 students are attending the school. Of which 5 are hearing impaired.

	15. In addition to education, does your group provide any other services to the children in your schools (e.g. food, health care, clothing, etc.)?

Yes. A physician comes once in a month for medical and health check-up of the students. Whenever we require medical certificate of the diaabled children we take them along with their parents to the government hospital where after the check-up, the certificate is provided.

	16. How do you perceive that education will improve the lives if the children in your village?

Mental retardation is such a stage of mind that if students do not go to any school, their mental capacity will gradually decrease and a severe condition will result. So school plays an important role by at least keeping the capacity intact. Of course also there are chances of increasing behavioral skills.

	17. Does your school have:

Its own building(s):
X FORMCHECKBOX 
 Yes        FORMCHECKBOX 
 No       Number      
Number and type of classrooms (e.g. Pukka):  3 Pakka    



Yes  No


Yes  No


Yes  No
Toilets

 X FORMCHECKBOX 
    FORMCHECKBOX 

Playground
  FORMCHECKBOX 
   X FORMCHECKBOX 

Toys

 X FORMCHECKBOX 
    FORMCHECKBOX 

Chairs & Tables
 X FORMCHECKBOX 
    FORMCHECKBOX 

Blackboard
 X FORMCHECKBOX 
    FORMCHECKBOX 

Library

  FORMCHECKBOX 
   X FORMCHECKBOX 

Drinking water
 X FORMCHECKBOX 
    FORMCHECKBOX 

Electricity
 X FORMCHECKBOX 
    FORMCHECKBOX 

Computers
  FORMCHECKBOX 
  X FORMCHECKBOX 

Laboratory

  FORMCHECKBOX 
   X FORMCHECKBOX 


   Teaching aids (e.g. books/slates)
  FORMCHECKBOX 
   X FORMCHECKBOX 


	18. What is the age group currently enrolled in your school(s)?

5 to 24 years      

	19. How many staff are employed at your schools?

Teachers
4       
Minimum Qualifications Basic training for disabled children
Other staff
      

	20. Average distance the children travel to attend your school  3 Km

	21. Please answer this if your school has existed for at least 5 years. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education and employment possibilities.

No

	22. Do you help your students with their future education efforts after they have passed out of your school?

We have not come across such a situation

	23. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? If so, please list the schools and the range of classes each of them offers.

Yes there are five basic private school where children with normal mind and average economic background are admitted. No school to take care of disabled is running in the area except that of ours within the range of 5 km.



	24. Is your program different from that provided at these schools? Please explain.

Yes the style of providing education/training in our school is quite different as our students belong to the category of mental disability who are slow learners. We use different teaching aids for different individual depending upon their mental and physical capability.

	25. Why are the children in your school/s not attending government/other schools in the local area?

Since our children are of special nature and behavior - so considered as without any productive values for future for the parents - so they don’t take interest in mentally retarded children unless they create problems for them.

	26. Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify.

Yes a few of the parents do come to us stay and stay devoted for some time but sometimes they have an eye on the job requirements in the school.

	27. What are your expansion plans for the future (e.g. adding more classes or schools)?

We are planning to run an integrated school because 1. special children learn much more with natural integration 2. secondly there are a lot of parents of very low income state can’t send their wards even to school and children have grown up to 10 years and above so they want to study in our school.

	28. Would you like to provide any additional details?

After the death of parents mentally retarded children are left to lurch. So there should be a place to keep such persons forever. Thus a residential school is a must.

	29. Do you have any suggestions on how Asha can be a positive influence in changing the education scenario in India?

To care for a mentally retarded person is a totally dependent project with very less results or outputs. Inputs (investments) are heavy and the output is low but certainly necessary for humanity and egalitarian society. Thus propagation and promotion of such institutes is necessary for a civilized society.


30. If possible, please provide us with the contact information of two individuals from your community who can describe the impact of your program.

	1
	Name
	     
	
	2.
	Name
	     

	
	Address
	     
	
	
	Address
	     

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Phone
	     
	
	
	Phone
	     


31. Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.

	Name
	Arpana Rani, Anil Kumar

	Address
	Om nagar colony, Lane no 1, Benipur, Sarnath, Varanasi 221002

	Phone
	9839244263


Part III: Financial Details

Please feel free to attach any information such as annual reports, budgets etc.
	32. What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions.

At present we are running a direct project of WLC for the last two years. Since we have no FCRA so we can’t get their funds. We are running the project with two helpers; one teacher and of course a project coordinator.


33. Please provide us with details of your projected budget for the next 3 years:

	Year(s)
	Recurring costs
	Fixed costs

	2004
	One special teacher (Diploma in hearing impaired) @ Rs 2500 x 12 = 30000
	Furniture = 3600

	     
	One rikshaw puller @ Rs 1200 x 12 = 14400
	

	     
	Stationery = 1000
	

	     
	Local conveyance = 1000
	

	     
	Total = 46400
	Total = 3600

	     
	Grand total = 50,000
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


34. Salary expenditure details:

	
	Number
	Salary Range

	Teachers
	1
	30000

	Other Staff
	1
	14400


	35. Please provide details of the fixed costs of your school/s for the next three years.

                                               2004                       2005                 2006

Furniture                                4000                       4000                4000

Play items                              6000                       6000                6000

Computer/printer                   35000                     0                      0

Extension of classes              50000                     50000              50000

Total                                      95000                     60000              60000

Grand total 215000



	36. How many of your students pay school fees? Please provide details.

8 students @ Rs 50 = 400


37. What amount are you requesting from Asha, and for what specific purpose?

	Items
	Amount
	One time / Annual

	1 One special teacher’s salary
	2500
	30000

	2. One rikshaw puller salary
	1200
	14400

	3. Printing, stationery, and communication
	1000
	1000

	4 Local conveyance
	     
	1000

	5. Furniture
	     
	3600

	Total
	     
	50,000

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


	     
	     
	     

	     
	     
	     

	     
	     
	     


	38. What are your plans for achieving self-sufficiency for this school and your organization?

We are planning to organize vocational training program for mild category students. The product of the program will be sold out in Fun Fare programs and exhibitions. Mats, candles, files, envelopes, greeting cards, posters, etc. can be easily sold out.
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