dear friends, the asha ashram has opened up a new frontier of
activity - to provide light to all villages in its work area
(presently our right to information movement is spread to 7 village
panchayats) through solar photo voltaic systems. the ashram is
already using these systems (5 systems which provide a total of 500W
A.C. used for 4-5 hours a day by us) for the past one and a half
year. the rest of the area around the ashram is drowned in darkness
during the night.
our technical volunteer ashish sharma, who has been informally
supported by a fellowship provided first by ranjit kumar of santa
clara and then by venkatesh ganti of seattle so far, was trained at
the reputed social work research centre at tilonia in rajasthan (run
by bunker roy) in installing and operating solar PV systems for 3
months recently, is going to spearhead this effort. he has already
installed 80 one light (18 W PV module) and 10 four light (75 W PV
module) systems so far in the area. however, these systems were
bought by people who could afford them (at Rs. 3000 and Rs. 11,500
respectively).
in the next stage we want to provide lights to the poorer section of
villages. we have worked out a budget (see the following). i would
like to request asha chapters and individuals to come forward and
adopt a village in our work for providing light to. the actual amount
will depend on the exact number of households in the village (the
budget has been worked out with 70 households). the first village
that we would like to take up for lighting is lalpur, the village in
which the ashram is situated.
the light in the night will help the students who want to study and
the women while cooking dinner.

you may contact ashish directly also at ashish_ballia@y...


LIGHTING IN VILLAGES THROUGH SOLAR POWER



Expenditure for Installation in a village consisting of 70 households



S.No. Item Cost (in Rs.) No. Total Cost (in Rs.)

1. Solar Home Light System 11,500.00 10 1,15,000.00

2. 1 K.V.A. Inverter 6,000.00 1 6,000.00

3. CFL Lamp, 9W 200.00 70 14,000.00

4. Panel Box 4,000.00 1 4,000.00

5. Cable, 500 metres 500.00 5 rolls 2,500.00

6. PVC Pipe, 50 pieces 20.00 50 1,000.00

7. Labour Cost 60.00 16 960.00

8. Technician Labour Cost 100.00 8 800.00

9. Transportation 1000.00 1000.00

__________________________________________________________________

Total 1,45,260.00


One family will get 10 W for 4-5 hours for which they will be charged
Re. 1 per day. Hence a total of 70 families will generate a monthly
income of Rs. 2,100.00. The yearly income will be Rs. 25,200.00.
There will be `barefoot?(a term taken from SWRC, tilonia, rajasthan
programme) solar technician who'll be given an honorarium of Rs.
1,500.00. This implies an yearly expenditure of Rs. 18,000.00. The
balance of Rs. 7,200 will be used to replace the batteries evey five
years. The batteries will cost around Rs. 35,000.00. The balance
amount will be used for other maintenance of inverter and other
devices. Hence, this will be a sustainable enterprise after the
initial investment of Rs. 1,45,260.00.

LALPUR village in Hardoi district of Uttar Pradesh is not very far from Lucknow. But in cultural, social and, most important, economic terms, Lucknow and Lalpur are poles apart. A village with a predominantly poor Dalit population, of landless families who make a living as agricultural labourers on the fields of the landed upper caste people,

At Lalpur, Asha helps to impart to village residents skills such as bee-keeping, making paper bags and screen printing on hand-made paper, and even basic training in homeopathy. Asha's medical centre building was constructed using ferro-cement to make it an earthquake-resistant structure (Asha built such structures in Bhuj too after the earthquake). The Lalpur Asha ashram has a sanctum sanctorum built of bamboo which serves as a meeting-cum-teaching venue.

the village had no higher secondary school before Asha came along. Not one resident of the village had reached the higher secondary school level. The plight of young women was even worse. But now classes are held from 1 p.m. to 4 p.m. for those who have to work in the fields during the day. Drinking water had to be fetched from another village. There was no primary health centre. The current drought only worsened living conditions.

At Lalpur, basic education is imparted even to those who would never have made it to the formal system for the simple reason that there are not enough schools in the village. And for those already in school, the ashram, on whose pillars images of Indian social reformers are sketched, is a place where they learn some more. For those who could not attend school at all owing to financial reasons, the ashram is a boon.

ASHA ASHRAM, LALPUR, DIST. HARDOI, U.P.

Asha has set up a full-fledged centre called Asha Ashram for carrying

out an experiment in primary education in Lalpur village in Hardoi

District, 60 km from Lucknow. The centre is completing its first year of

existence and has already established a role for itself at the local

level as well as for others programmes assocaited with Asha. It provides

free education and health facilities to the villagers. Children not

going to any formal school as well as the ones attending government

schools come to this centre to receive help in their education. Asha is

developing its model of education based on a philosophy which

essentially focuses on cultivation of values for a just human order and

promotes skills which will help a person become self-reliant. To

strengthen the right kind of values for happy and satisfying human

relationships Asha is developing its own curriculum. The first text book

‘Muskaan’ is being tried out at various centres associated with Asha in

North India. The education programme of Asha gives enough opportunity to

its students to develop their creative talents. Art and craft activities

form an essential part of the education process. Local craft and

artisans find a place of pride in Asha’s education programme. An artist

from Shanti Niketan, West Bengal, Shyamli Khastagir recently organized

an art and craft workshop at the Ashram for teachers of several Asha

programmes.

Asha provides health service to the villagers based on a combination of

homeopathy, naturopathy, ayurveda and allopathy. A key Asha volunteer

Mahesh has already been preparing some ayurvedic medicines for several

years now. Presently, a Hyderabad based company has sponsored

homeopathic medicines for this village for a year.

A village fund has been created so that villagers can borrow from it in

time of need and avoid falling prey to monylenders. Families have

started contributing Rs. 10/- per month to this fund presently. In

future when this fund grows it would also serve as the development fund

for the village.

The village remains untouched by the electricity grid and Asha is

developing alternative energy solutions. A peddle operated battery

charging and water lifting device has been developed by innovator Ashok

Jain, who first got associated with the Ashram in putting together a

ferro-cement structure for it. He has also developed a cement roof tile

making machine which too uses the peddle operated mechanical vibrator.

Presently this machine is providing livelihood to a villager. Beekeeping

and farming have also been taken up for the sustenance of the Ashram. A

beekeeping training programme was recently organized for the benefit of

the villagers.

Ashram is going to serve as a centre for promoting the idea of a

meaningful education programme which will form the basis of a just human

order as well as provide an environment where volunteers can come and

learn. Various training programmes and camps will be organized from time

to time to develop ideas as well as promote skills.

AN OVERVIEW OF LALPUR VILLAGE

In September Asha volunteer Anil Sharma came to spend about ten days at

the Asha Ashram in Lalpur village with the purpose of carrying out a

comprehensive survey of the entire village. This was the first

systematic study of the village.

There are 66 houses in the village with 81 families. 17 out of the 81

families are completely landless. Average land holding of a family is

approximately one to 1.5 bighas of land. 22 families belong to the

backward caste called Arakh and rest are Scheduled Castes. People are

involved in agricultural work for five and a half to six months a year.

In the remaining time they work as labourers in nearby areas or Lucknow.

The minimum wage they get is Rs. 20-30 per day in addition to the

mid-day meal. The official minimum wage of U.P. government is more than

Rs. 45 a day. For about one and half months some villagers are also

employed in sugarcane work. Some people also go to work in nearby brick

kilns where they can earn Rs. 1400-1500 per month. Here they work and

take rest alternately for two hours each. There is no collective

migration pattern from the village.

Most of the houses in the village are made of mud. Some of them are

really beautiful. The house of Reoti Ram is 300 years old and has got a

strong ceiling which can possibly support another storey. There are mud

staircases leading to roof top. There are four rooms constructed in the

entire village, in brick as part of Indira Awas Yojana of the government

and like all government schemes they had to pay a bribe to get its

benefit. There is only one enterprising villager Sundar who has built a

brick house for himself out of his own earning. The literacy rate of the

village is quite poor. Most of the people do not know reading and

writing, although a number of them can sign. It is a different matter

that they may not even recognize their own signature. People in the age

group 20 to 40 years have some literacy skills whereas the age group

below 20 years is better off in this regard. However, even youth who

have passed high school examination can hardly write a correct hindi

sentence. The quality of education that they have received is quite

lacking.

Most of the villagers get irrigation water from a government canal.

They have to pay Rs. 30 per bigha or Rs. 40 per hour for water from

private tube wells. Most of the people don’t have bullocks. They get

hired tractors to till their land. The entire village has about 10-15

cows and about 10 buffaloes. Execept for one or two people in the

village nobody is under huge debt. Most of the people owe between Rs.

500 to 1000 to the money lenders. There is lot of uncertainity in

share-cropping. One year they may get 10-20 bighas of land to cultivate

and next year they may get only two bighas.

The villagers have identified health and education as their two

priorities. They think that they should possess functional literacy

skills so that they can carry out their day to day work. They are

enthusiastic about the fact that now there is one place in the village,

the Asha Ashram, where they can comfortably obtain a lot of educational

information. They like the things which are told to them by various

visitors of the ashram as well as its inmates. They want to overcome the

petty politics which doesn’t allow them to progress and feel the need

for somebody showing them the way. They want to help each other and even

get together in times of difficulty but they realize that unity among

the villagers is lacking. The youth of the village, in the age group of

20-35 years, is quite enthusiastic and wants to do something meaningful.

In terms of gender equality the village fares slightly better than the

general situation in north India. It is because both women and men have

to work to support their families. Some women have left their husbands

in situations where there was lack of compatibility. It has been seen in

this village that when a couple does not get along well, they prefer to

part ways rather than frequently quarrel.

The health situation of the village is pretty bad. There is an ailment

in almost every family. Use of tobacco and opium are common practice.

Women folk are not behind in this matter. The villagers were depending

on quacks and local doctors, who have set up small shops in markets, so

far for treament. The Ashram now arranges a visit to this village every

third Sunday of the month of one homeopathic doctor, Kusum Singh. An

Asha supporter, Sudhakar Reddy, who work for a Hyderabad based company

Allen Homeo and Herbal Products Limited has been kind enough to request

his company to sponsor medicines for this village for a year. Mahesh,

Ashish and other Asha volunteers dispense medicines whenever needy

villagers come to the Ashram. First aid facility if also available at

the Ashram. Intervention of Ashram is also sought in serious matters,

like when somebody takes poison or somebady has to be taken to Lucknow

for advanced treatment. So, Asha is presently delivering the services of

Health and Education free of cost to this village in a comprehensive

sense.

The Ashram has become a public place in true sense. Enthusiastic

children can always be seen there. The villagers prefer to spend their

free time here. Most of the villagers are followers of Raidas and Kabir.

Often there are singing sessions during evening meetings. There is no

temple in the village. Neither do the villagers spend any time in ritual

worshipping. Probably, in the struggle to ensure their basic suvival

they do not have any time for this. Compared to the general situation in

north India the village is relatively free of politicization. No dalit

leader of significance has visited the village till now. There is not

much interaction of the village with outside world, especially cities

and the general knowledge of the villagers is quite poor.

By Sandeep

Address: A-893 Indira Nagar, Lucknow-226016, U.P.

Phone: (0522) 347365; E-mail: ashain@l...

On July 2nd Sandeep asked me if I was interested in accompanying him and a journalist from Hindustan Times to visit the Asha Ashram at Lalpur.  I accepted his invitation and in the late morning we were on our way to see the center.  The first 40km of the journey is very smooth since the road is very good (this “Sitapur” road goes all the way to New Delhi).  After turning from the Sitapur road, the next 20 km or so are bumpy but the road is still pucca.  The surroundings are beautiful with green fields stretching as far as the eye can see (quite a contrast to most parts of MP and Rajasthan!).  Even the river Gomti looks relatively clean (inviting for a swim in the heat).  However, the approach road to Lalpur (3 km long) is kuccha and is quite terrible.  The government had sanctioned Rs. 28 lakhs for the construction of a pucca road but corrupt officials have “eaten” most of that money.   There is an electricity sub-station 3km from Lalpur at the beginning of the approach road but the village has never been electrified.
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In September Asha volunteer Anil Sharma came to spend about ten days at the Asha Ashram in Lalpur village with the purpose of carrying out a comprehensive survey of the entire village. This was the first systematic study of the village.

There are 66 houses in the village with 81 families. 17 out of the 81 families are completely landless. Average land holding of a family is approximately one to 1.5 bighas of land. 22 families belong to the backward caste called Arakh and rest are Scheduled Castes. People are involved in agricultural work for five and a half to six months a year. In the remaining time they work as labourers in nearby areas or Lucknow. The minimum wage they get is Rs. 20-30 per day in addition to the mid-day meal. The official minimum wage of U.P. government is more than Rs. 45 a day. For about one and half months some villagers are also employed in sugarcane work. Some people also go to work in nearby brick kilns where they can earn Rs. 1400-1500 per month. Here they work and take rest alternately for two hours each. There is no collective migration pattern from the village.

Most of the houses in the village are made of mud. Some of them are really beautiful. The house of Reoti Ram is 300 years old and has got a strong ceiling which can possibly support another storey. There are mud staircases leading to roof top. There are four rooms constructed in the entire village, in brick as part of Indira Awas Yojana of the government and like all government schemes they had to pay a bribe to get its benefit. There is only one enterprising villager Sundar who has built a brick house for himself out of his own earning. The literacy rate of the village is quite poor. Most of the people do not know reading and writing, although a number of them can sign. It is a different matter that they may not even recognize their own signature. People in the age group 20 to 40 years have some literacy skills whereas the age group below 20 years is better off in this regard. However, even youth who have passed high school examination can hardly write a correct hindi sentence. The quality of education that they have received is quite lacking.

Most of the villagers get irrigation water from a government canal. They have to pay Rs. 30 per bigha or Rs. 40 per hour for water from private tube wells. Most of the people don't have bullocks. They get hired tractors to till their land. The entire village has about 10-15 cows and about 10 buffaloes. Execept for one or two people in the village nobody is under huge debt. Most of the people owe between Rs. 500 to 1000 to the money lenders. There is lot of uncertainity in share-cropping. One year they may get 10-20 bighas of land to cultivate and next year they may get only two bighas.

The villagers have identified health and education as their two priorities. They think that they should possess functional literacy skills so that they can carry out their day to day work. They are enthusiastic about the fact that now there is one place in the village, the Asha Ashram, where they can comfortably obtain a lot of educational information. They like the things which are told to them by various visitors of the ashram as well as its inmates. They want to overcome the petty politics which doesn't allow them to progress and feel the need for somebody showing them the way. They want to help each other and even get together in times of difficulty but they realize that unity among the villagers is lacking. The youth of the village, in the age group of 20-35 years, is quite enthusiastic and wants to do something meaningful.

In terms of gender equality the village fares slightly better than the general situation in north India. It is because both women and men have to work to support their families. Some women have left their husbands in situations where there was lack of compatibility. It has been seen in this village that when a couple does not get along well, they prefer to part ways rather than frequently quarrel.

The health situation of the village is pretty bad. There is an ailment in almost every family. Use of tobacco and opium are common practice. Women folk are not behind in this matter. The villagers were depending on quacks and local doctors, who have set up small shops in markets, so far for treament. The Ashram now arranges a visit to this village every third Sunday of the month of one homeopathic doctor, Kusum Singh. An Asha supporter, Sudhakar Reddy, who work for a Hyderabad based company Allen Homeo and Herbal Products Limited has been kind enough to request his company to sponsor medicines for this village for a year. Mahesh, Ashish and other Asha volunteers dispense medicines whenever needy villagers come to the Ashram. First aid facility if also available at the Ashram. Intervention of Ashram is also sought in serious matters, like when somebody takes poison or somebady has to be taken to Lucknow for advanced treatment. So, Asha is presently delivering the services of Health and Education free of cost to this village in a comprehensive sense.

The Ashram has become a public place in true sense. Enthusiastic children can always be seen there. The villagers prefer to spend their free time here. Most of the villagers are followers of Raidas and Kabir. Often there are singing sessions during evening meetings. There is no temple in the village. Neither do the villagers spend any time in ritual worshipping. Probably, in the struggle to ensure their basic suvival they do not have any time for this. Compared to the general situation in north India the village is relatively free of politicization. No dalit leader of significance has visited the village till now. There is not much interaction of the village with outside world, especially cities and the general knowledge of the villagers is quite poor.

