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Part I : Information about your group/organization 
Please feel free to attach any additional sheets and/or information such as brochures, press reports etc. 
1.
Name of the group/ organization requesting funds.

Parivartan Sanstha


2.
When was the group established?

4 April 2000


3.
Briefly described the motivation for starting this group.

We are working with objective to work for integral development and welfare of 

               women and children. We would like to create society where every woman can 

              live with dignity, respect and with her wish. We strongly believe that if woman is 

             empowered the family, society and there by the nation will be empowered.



4.
Briefly described the aims of your group.
             1)To access the quality education for disadvantaged students, relevance of formal   

               schooling, and participation of disadvantaged communities in the school system. 
             2) integral development and welfare of  women and children
5.
Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.
      No
6.
What non education-related community development activities is your group involved in? 



A. Community Shelter Home and Care Center – Mukta and Dilasa 

B. Rural Community Outreach Programme –Urjita, Sabala, Sakhi Vasundhara

C. Counsellig and Support Groups – Sakhi, Ekati, Adhar 

D. Intervention for Policy and Law Reform – Swadhar and Swayam Siddha

E. Capacity Building and Research – Jagruti 




Part II : Details about your educational project/s
7.
List the school/s run by your group, and their locations. If you are requesting funds for only a few of several schools, please specify which one/s 
We are proposing funds “Khelwadi project” for school run by government in tribal belt in Mokhada, District Thane.
	Sl No
	Name of school 
	Location 
	No. of Schools 

	1
	
Zila Parishad Prathamik Shala,
	At Post Ghanwal
Taluka Mokhada, District Thane
	1


	2
	
Govt. Primary Ashram School
	
At Post Ghanwal
Taluka Mokhada, District Thane
	
1

	
	
	
	


Requesting funds only for:
8. Location of School/s 
-  Tribal
9. Specify the type of education provided 
     Schools provide basic education and Ashram shala is till 10th standard.
  Objective:-
To access the quality education for disadvantaged students, relevance of formal schooling, and participation of disadvantaged communities in the school system. 

10.
Please tell us about your teaching techniques (conventional vs. alternative). 
       Methodology:-

In this project following steps will be followed
Educated village youths are trained to become 'Balmitra', to conduct this child friendly educational activities with children of Grade 1 to 4, before and after the school timing. The teaching-learning activities are conducted in a child-friendly atmosphere, using specially developed books and materials.

· Identification of the school where we will implement the Khelwadi. We have selected schools from Taluka Mokhada, Thane District as it is very remote place and 100% tribal belt. The village that has been identified has school upto 12 standard in the same area. So when we start working with the children we will be able to work with them till 12 std. constantly. So we can observe the change in their academic as well as personal aspects. 

· Identification and training of the teachers to run the Khelwadi

· Preparing tools and syllabus for the Khelwadi

· Running Khelwadi regularly, two hours per day.

· Regular evaluation of the programme
Impact:-

· This programme will certainly create positive impact on the children. 

· This will help children to have overall development

· This will increase their academic skills and they will able to read and write like all other students.

· Student’s confidence level will increase.

· Students will remain in the mainstream of education and reduce the school dropout rate.

11.
What is the literacy rate in the local community?
      Literacy rate is very poor in local community
12.
Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well.

Most of the families are from different tribes belonging to ST category.

Educational backwardness and alcoholism in the community is root cause of their poor social status.

From June to Dec - Jan the triabl people are mainly dependent on farming and farm related works.

After February,because of scarcity of water, they migrate towards cities to do labor work in industrial areas or work on construction sites on daily wages.      

13.
In addition to education, does your group provide any other services to the children in your schools (e.g. food, healthcare, clothing etc.)
         Yes, we provide healthcare, clothing and food for school children.
         In various health  project we provide food, basic education and medications to children 
         between 1 to 5 years of age and pregnant ladies.
14.
Does your school have :

Its own building (s) - 

Yes     No.

Government schools are running on rented premises. Budget has been sanctioned by government for building a residential school at Ghanwal, but work has been pending since last 3 years.
Number and type of classroom (e.g. pucca)-
	 
	Yes
	No

	Toilets 
	 
	 √

	Chairs & Tables  
	 √
	 

	Drinking water 
	 √
	 

	Laboratory 
	 
	 √

	Black board 
	 √
	 

	Electricity 
	 √
	 

	Playground
	 
	 √

	Library 
	 
	 √

	Computers 
	 
	 √

	Teaching aids (e.g. books/ slates)
	 √
	 

	Toys
	 
	 √


15.
How many children are currently enrolled in your school (s) ?
       More than 200 students are studying in the Ashram school.


16.
How many staffs are employed at your schools?

8
17.
Average distance the children travel to attend your school.

It’s a residential school, students stay in the hostels provided by Government.


18.
How many children have gone through program in the past five years and what are they doing currently ? Please tell us about their future education and employment possibilities.

Past One year


19.
Do you help your students with their future education efforts after they have passed out of your school?


Yes, we are currently supporting students through ASHA-Mumbai’s  Educational 

            Assistance project.


20.
Are there any other schools (Kindergarten/ Balwadi, Elementary school, High school) in the area? If so, please list the schools and the range of classes each of them offers.


No  
21.
Is your program different from that provided at these schools? Please explain.


Primary school and education plays vital role in making children independent and confident as well as promoting the round development of the children. On one side due to obligations and commitment to millennium development goals various efforts have been done by the authorities to increase enrollment of the children in schools as well as various services like mid-day meal, scholarships have been provided to children for their retention The quality of education in rural schools is a matter of concern for educators and people engaged with in the school. But it has been observed, recorded that the quality of education has been problem. Recently The Annual Status of Education Report (ASER 2012) by NGO Pratham recorded that the number of Class V students who could not read a Class II level text or solve a simple arithmetic problem has increased. In 2010, 46.3% of kids in this category failed to make the cut and this shot up to 51.8% in 2011 and 53.2% in 2012. In 2010, 29.1% children in Class V could not solve a two-digit subtraction problem without seeking help. This proportion increased to 39% in 2011 and 46.5% in 2012. This means the quality of education provided is a big concern in all areas of Maharashtra.

This has motivated us to work on the quality of education in tribal area like Mokhada. In cities many opportunities are available for the students; parents are also keen in their child’s education. But as we move towards the tribal or rural areas due to various family and social problems parents do not give importance to the education of the child. Normally according to them their survival is basic problem. So many times child’s education, their development does not come on their priority. On the other hand it has been noted that absence of quality classroom interaction in rural schools is also big problem.

 We believe that it is possible to build a model of rich classroom interaction within the limitations of the rural reality. We want to run KhelWadi to address this need. KhelWadi is a school plus programme for the students of primary schools, to strengthen the foundation of learning. School plus programme will be implemented for the students from 1 to 4 standards which unable then to have quality education at their place with innovative method. This will also increase student’s interest in the education leading to more no of students will continue their further studies. 

Educated village youths are trained to become 'Balmitra', to conduct this child friendly educational activities with children of Grade 1 to 4, before and after the school timing. The teaching-learning activities are conducted in a child-friendly atmosphere, using specially developed books and materials.

22.
Why are the children in your school/s not attending Government/ other schools in the local area?
23.
Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify.

     No


24.
What are your expansion plans for the future (e.g. adding more classes or schools)
       In future we wish to run this program in all Govt run schools in Mokhada Taluka.


25.
Do you have any suggestions on how Asha can be a positive influence in changing the education scenario in India?
26.
If possible, please provide us with the contact information of two individuals from your community who can describe the impact of your program.
	1
	Name 
	
Mr Salunkhe
	2
	Name 
	
Mr Sandeep Devraj

	

	Address 
	At Post Ghanwal, Taluka Mokhada

District Thane
	

	Address 
	
At Post Ghanwal, Taluka Mokhada

District Thane

	

	Phone 
	
9226709017
	

	Phone 
	
9604831465


0. Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.
	Name 
	
Dr Sujit Nilegaonkar

	Address

	
sujit8246@gmail.com

	Phone 
	9096076446



Part : III Financial Details.
Please feel free to attach any information such as annual reports, budgets etc.
0. What sources fund your group’s activities at present ? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions.
	

	

	


	Source of fund
	Activities
	Specific activities

	

	

	


	

	

	


	

	

	


	

	

	


	

	

	


	

	

	


	
	
	


29.
Please provide us with details of your projected budget for the next 3 years:
	Year (s)
	Recurring Costs
	Fixed costs

	
2013-2014
	
5,76,800/-
	
20,000/-

	
2014-2015
	
12,00,000/-
	40,000/-

	
	
	


1. 10.
Salary expenditure details:
	
	Number 
	Salary range 

	Teachers
Balmitra
	2
	4,500/- X 12=54,000/-

Per teacher

	Paid staff
Superwiser
	
2
	1000/- X 12= 12,000/-
Per superwiser

	Volunteer staff 
Project assistant
	1

	12,000/- X 12 = 1,44,000/-


2. Please provide details of the fixed costs of your school/s for the next three years. 
3. How many of your students pay school fee? Please provide details.
           No fee charged by government
4. What amount are you requesting from Asha, and for what specific purpose?
	Particulars
	Details
	Amount

	Expenditure for one school

Honorium
	 
	 

	Balmitra
	Rs.4500p.m X 12 months
	54,000

	Supervisor
	Rs.1000 p.m. X 12 months
	12000

	Training of the Balmitra
	Rs. 10,000 one time activity in a year
	10000

	Study Material ( For preparing tools and other school material)
	Approximately
	10,000

	Snacks – 
	Rs. 10 per child per day for 50 children in paada for 25 days in a month
	1,25,000

	Travelling
	Rs. 1000 per month * 12 months
	12,000

	Other Expenses communication, internet
	Rs. 800 per month for one year
	9600

	
	Total
	2,14,400

	For two school 2,14,400 X 2
	
	4,28,800

	Project Assistant
	12,000/- pm X 12 
	1,44,000/-

	Traveling and other expenses
	2,000/- pm X 12
	24,000/-

	
	Grand Total
	5,96,800/-


5. What is the status of this project in terms of RTE compliance (if the RTE bill applies to this project, please provide further details)
Yes


     37. For what period are the above funds requested?
             Current proposal is for the year 2013-2014.

6. To Be Answered by The submitting Chapter
7. 36. In case WAH could raise the funds for this proposal, what is the back up plan for the chapter?
8. 37. (WAH Specific) 
8. Impact: What is the reach and impact that the project has had on the local community? What fundamental problem(s) does the project address? Please provide concrete examples, numbers etc. Please provide at least one impact story/ example that could be used to showcase your project during WAH.  
8. Innovation: Does your project employ an innovative model? If so, in what area and how? Can this be replicated across other projects?  
8. Quality: Within the context of the community, resources and the type of school the project runs, has anything been done to improve the quality of the project, ie., improving overall efficiency, quality of education, infrastructure, improving health and nutrition and awareness, etc. ? If so, what has been done and how was this accomplished? 
8. Sustainability: Is the project entirely dependent on funds from Asha for Education? 
    i) If so, has anything been done to procure other funding for the project? Why/Why not? 
    ii) If not, what other types of funding are available to the project, and what percentage of their expenses is funded by Asha? Is there an alternate source of funding that other projects could benefit from? 
    iii) Self sustainability - Has the project taken steps towards self-sustenance? If so, what are the plans for the project in the next two years? 
E. Scope & Growth: Are there plans to expand the scope of the project? If so, in what way? Has the scope of the project expanded in previous years of operation? If so, how was that accomplished? 
F. Merit: Why did you choose to submit this project, as opposed to any others you may have considered to submit, to WAH 2012? 
NOTE: A projects team consisting entirely of reviewers from chapters which have NOT submitted a project will be responsible for final evaluation of the individual projects.
PLEASE NOTE THE FOLLOWING:

a) The maximum budget allowed, per project, this Year is $15K. However, if the consolidated amount from all the submitted projects exceeds more than is anticipated by the WAH Team, we reserve the right to reduce the total funds by certain percentage points and transfer the burden equally to all the submitting Projects,

b) The amount in the budget must be less than total funds sent to this Project from Asha.
c) The project partner must have permanent FCRA or already process FCRA prior clearance and the project needs to be current/ongoing project. 

d) At least 2 years of partnership (disbursal history) between the project partner and Asha.
e) The proposal should be for the 2013 to 2014 fiscal year (India). Funds have to be disbursed to the projects before March 2014. No exceptions. If funds are not disbursed in that duration, they will be used to support other WAH12 projects that did not meet their budget. (We will discuss this deadline again during WAH calls if there are any concerns)
f) Chapters should only put forth budgets that they are willing to support if the funds from WAH13 does not come thru for any reason.
g) If a project of your chapter is nominated in WAH 2013, you must definitely have a WAH volunteer who will help the WAH team on a need-by basis. Failure to communicate with the WAH team for all project needs (Jun 1 - Sep 15) may result in elimination of the project.
