
TRINITA SITE VISIT REPORT – OCTOBER 2017 
 
BACKGROUND ABOUT TRINITA 

Primary Goals of Trinita  

● To minimize the school dropout rates of children in the adjoining areas, especially those 
working as child laborers and from other such similar backgrounds. 

● To provide counseling to children and give them an environment to grow and express 
themselves. 

● To provide employment opportunities by imparting vocational training and computer 
training. 

Facilities at Trinita 

● 5 Remedial Coaching Centers providing supplementary (or alternate) education for 
children going to government schools (or dropouts) in the adjoining areas. 

● Books and Mid-Day meals are provided at Trinita for the children in the remedial centers. 
● Living Premises for 30-40 children (Partially funded by Govt. of West Bengal) where 

they provide food, shelter and education to children. 
● Vocational training in handicrafts, weaving, etc to children in one of the communities. 
● A Computer Training Center having 6 computers at the main office of Trinita, which 

provides vocational training in basic computer skills, graphic design and TALLY. This is 
generally provided for high school students and not to children in the remedial centers. 

● Teachers also act as counselors and strive to provide the children with a healthy and 
positive environment for growth. Most of the teachers have been associated with Trinita 
for more than 5 -10 years. 

● Efforts made to provide Placement and Training to students passing out of high school. 
TRINITA is partnering with a BPO (this is in very early stages only). 

 

My Day with TRINITA 

I reached Trintia by 1:00 P.M. and was greeted by Arnab, the project co-ordinator @ TRINITIA. 
We together visited the school backup support center in Topsia and in Azad Mohalla. The children 
greeted us with great enthusiasm. I met with the teachers as well. They showed me the class 
schedule that is followed, as well as an attendance register. There were students from classes 3 to 9. 
I could also see some familiar faces. The centers are located in the heart of the slums which allows 
children to visit the center easily. 

The teachers have all been associated with the centers for a long time. They not only help the 
students with their coursework, but also represent the parents sometimes in the PTA meetings at 
school. 

We then went to visit the main office of Trinita where I met with some of their staff. I also saw their 
computer center and their facility for providing boarding, food and coaching under the bridge 
program for school dropouts. At the office I was also able to interact more with Shampa Di and 
Anthony who have been working as social workers for 15 to 20 years. I got more perspective on the 
challenges they face on getting the children to school, the fallouts from a child dropping out of 
school, the challenges with the local authority and the local awareness programs that they carry out. 



Positives 

● I went around visiting multiple centers of Trinita where they primarily provide remedial 
coaching to children. The children were enthusiastic and showed good interest in the studies.  

● The teachers are enthusiastic and provide great moral support. 
● More than anything else, the remedial centers prevent the children from falling prey to anti 

social activities as the teachers keep a keen eye on all the students inside and outside the 
class and are always there to guide and correct them. 

● There are many students who are going on to study in high school and a few are going on to 
college as well. 

● Since the last time I visited, TRINITA has started providing computer training in TALLY as 
well, which has helped in generating some employment opportunities. 

● Since the last time I visited TRINITA has made efforts for training and placement through a 
BPO (not funded by ASHA), to provide employment opportunities to children who show 
talent and enthusiasm to work in the BPO sector. 

● The attendance of students to the centers has not dwindled. 
● The handicraft and stitching vocational training helps in some seasonal employment at the 

very least. Handicraft training was identified as a good vocational training as the work can be 
carried out from homes, and these children don’t have to face the social pressures of 
returning home in time from other kind of jobs. 

Areas of Concerns/ Improvements 

● The ratio of boys to girls needs to improve. 
● Parents are unwilling to teach their daughters a lot, because no one wants a bride who is 

smarter than the bridegroom. 
● This is a personal opinion, but based on my interpretation of the vision of Trinita, their 

primary focus is on reducing school dropouts. However in today’s competitive environment, 
it is important that there is a little more focus and effort towards improving the quality of 
education. It would be good if children especially in primary school are taught about goal 
setting and mechanisms are put in place to monitor them.  

● This was also be reflected in the academic development of students. I saw a slight disparity 
in the development of students across different centers. 

● The socio economic conditions of the region and the community combined prevents children 
from continuing with higher education or employment even if they score well in high school. 

● Even if children complete high school and college, finding a job is difficult. While it may not 
be so widespread or apparent, Kolkata is a conservative city and some employers are hesitant 
in employing Muslim candidates (which form a big portion of the children at Trinita). 

 

MY OPINION ON THE SITE VISIT 

TRINITIA is certainly achieving their primary objective of reducing school dropouts. The economic 
state of the region as well as the social status and the beliefs of the community prevents a high 
number of students from seeking higher education and/or employment in the organized sector. Some 
effort has been made by TRINITA on that front in the shape of different vocational trainings and 
more recently in the shape of placement and training for some students. However I feel that more 
efforts can be made to improve the quality of education. The students are generally bright and sharp, 
and even though TRINITA cannot support each and everyone in their higher education or for 



seeking employment, efforts can be made so that children across all the centers develop the right 
attitude, courage and confidence to build their own path. A good place to start would be for 
TRINITA to develop a framework for measuring and analyzing the social impact of their program 
on the students. 

I would recommend continuing support for the existing programs along with a strong 
recommendation for TRINITA to improve the basic education and put in place a system to better 
measure the impact of their program on the students. 

 


