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The problem 
 

 The children of the slums live in dire poverty, often malnourished and are forced to drop out of school to 
work as child laborers in the leather industry or sorting through trash to salvage plastic for recycling 
where they earn Rs. 20/bag. Most boys drop out between 7

th
 and 8

th
 grade.  

 Of the few who manage to stay in school, many have trouble keeping their grades as their parents are 
illiterate. With both parents working 15-18 hours in a day, the children are left to fend for themselves and 
eventually fall an easy prey to the life of crime.  

 Most girls from the slums are forced to drop out of school once they reach puberty. Many are forced to 
work as domestic servants to help supplement family income. Dropout rates are even higher among 
conservative Muslim families where most girls are eventually married off in their early teens.   

 
What is Asha for Education doing? 
 

 Since 2007, Asha for education has been supporting Trinita society for Children, to prevent the children of 
Kolkata’s notorious slums from being deprived of their basic right to education.  

 Asha provides funds to run five after-school programs and support to two Govt-aided schools. 

 Approximately 225 children are given coaching in math, science and English. The goal is to help them 
maintain their grades and motivate them to finish high school and go on to college.  

 Currently the college education of 5 girls from these slums is also being supported through Asha’s 
support-a-child (SAC) program.  

 
Progress in the past 5 years 
 

 Average age at marriage for girls has shifted to 18-19 years from 12-13 years. 

 Average age at marriage for boys has shifted to 18-19 years from 15-16 years. 

 The staff of Trinita have found it easier to convince the parents to send their children to school and the 
after school programs. 

 The students voluntarily come to the after school programs. Previously the staff of Trinita would have to 
go door to door to urge the children to show up to class. 

 
Challenges 
 

 School dropout rates among both boys and girls continue to remain high even though the average age at 
dropout has shifted to higher grades. 

 Most boys drop out between grades 9
th

 -10
th

, most girls drop out around puberty (grades 7
th

 -8
th

). 

 Lack of employment opportunities post high school is a huge de-motivator, especially for boys. 

 Lure of crime and easy money through pretty jobs is another big factor for high dropout rates. 

 Social conservativeness is a common reason for girls to be forced to drop out of school.  
 
What can we do in addition to raising funds to support the existing project? 
 

 Need to form a local Asha college chapter where college students can work as mentors and spend time 
with the high school children to motivate them to continue in school.  

 Need to provide training for developing vocational skills for employment after high school 
o Nursing training, Healthcare worker, Physiotherapy training, Beautician training 
o Hardware repairs, Electrician training, Plumbing training, Computer repairs 

 Establish funds through Asha SAC for software training of identified well-performing kids 

 Need to recruit local software companies to provide internships to above skilled kids (either unpaid or 
paid internships) to gain work experience. 



Site Visit Report – December 15-17, 2011 
Anuradha Bulusu (abulusu@gmail.com) 
Asha Atlanta Chapter Coordinator 
 
I landed in Kolkata around noon on December 15, 2011 and immediately left for the slums of Topsia where Trinita 
was first established. Trinita owns a two room community center where roughly 30 kids come for the bridge 
training program to integrate dropouts into mainstream schools. Trinita runs a bridge training program to 
integrate dropouts into mainstream schools. The teachers who teach at the center work in the local school 
following which they teach at the center after regular school. The center also runs a kitchen and the cook, Afsari 
Begum who is also from the slums of Topsia is now an employee of Trinita.  
 
Following my visit to Topsia, we went to the Janakalyan Siksha Mandir Boys High School located in the slums of 
Tangra. This school is a Govt. Aided School i.e. the government provides for part of the teacher’s salaries and 
infrastructure. The funds received from the government fall very short as most children can barely afford the cost 
of books or fees. Trinita with Asha’s support runs an after school support program for the children to help them 
keep their grades. The teacher’s are employees of the school and Asha pays their salaries for the after school 
program. In addition, the children are also given support for books and snacks. When we reached the school the 
results of the pre-finals had just come in and didn’t look too good. The after-school program was in session for 
students of classes 7-10. We met with the Principal Mr. Sujit Kumar who was kind enough to talk to us about the 
challenges he faces on a day-to-day basis.  
 
According to Mr. Sujit Kumar, the biggest factor affecting the performance of the high school students was a 
fundamental lack of motivation among the students. Dropout rates are very high here as many students come 
from troubled families where it is very common for a family of 8 or 10 to live in a one-room tenement, share a 
public bathroom and lavatory with 10 or 15 other families. Quarrelling among parents and siblings is very 
common so many of these children dream of an escape from their home. For the very few who make it past high 
school and on to college, there are not many jobs available. For a child living in such an environment, the world 
of crime and the lure of making a quick buck through labor are much stronger than the motivation to persevere 
through high school and college.  
 
Following the visit to the school, we visited the Tangra community center where Trinita runs an after-school 
program for lower grade students. The teachers help the students with math, science, Bengali and English. Snacks 
are also provided to the students. These programs in addition to helping the kids keep and improve their grades 
also help them stay out of trouble as they otherwise would be left unsupervised at home leaving them vulnerable 
to anti-social elements.  
 
Even though child labor is illegal in India, many factories in and around the slums employ kids many who come 
from the surrounding state of Bihar. These kids live and sleep at these factories (Karkhana) often working 16-18 
hour shifts. The staff of Trinita work hard to convince the owners to send these kids to the after school programs 
for couple hours a day to keep them connected to the education system. We met with Shafi Babloo, a local 
Karkhana owner who also volunteers with Trinita. In addition to being a mentor for the kids, Babloo also works 
with Trinita to convince other karkhana owners to send their children to these after school programs.  



  
Some of the students of the Janakalyan High School attending the Asha supported after-school program. (L) class 

10 and  (R) class 8 
 

  
The Special Coaching sign supported by Asha for Education located outside the Janakalyan High School in Tangra 
(R) Teachers handing out evening snacks to the students of the Tangra after-school program located in the local 
community center.  
 

  
Asha pays the rent, electricity, salary of the teachers and provides funds for snacks and books etc for such after-

school programs (R) Shampa Roy in the foreground of the community center located on the bank of a sewage 
canal, Sahfi Babloo can be seen in the background talking to the children 



We next went to Allah Bharosa school located in the slum of Tiljala where another after-school program is located. 
Similar to the other programs, Allah Bharosa school is Govt-Aided and Asha-Trinita provide additional funds for the 
infrastructure and maintenance of the school. The after school program also runs in the same building and Trinita 
with Asha’s support pays rent, electricity and the teacher’s salaries for this program. There we met with Ms. Kaisari 
Khatoon, a teacher in the school. Kaisari is a product of the Asha-Trinita after school program having successfully 
graduated high school and college. She is now pursuing a Master’s in Social Work while teaching at the after school 
program. Her salary pays for her college tuition. The students in this center ranged from 9

th
 to 12

th
 grade.  

 

  
(L) Class 11 students in the Tiljala after-school program located in the Allah Bharosa School premises. Kaisari 
Khatoon can be seen in the background (R) Students in class 10 studying math taught by tutor Jitesh Kumar 

 
The next day I visited another after school program in Topsia.  Unlike the first program where the building is 
owned by Trinita, this one is run in the Topsia Sporting club, where approximately 30 kids were crammed into a 6 
ft x 6 ft room. It was heartening to see the enthusiasm with which the children greeted me and sang songs for me. 
 
 

 
Children in the Topsia after school program (II) located in the Topsia Sporting Club 

 
My visit to Trinita ended with a visit to Ultadanga Community Center where the fifth Asha supported after-school 
program is run by Trinita. The students in this school are predominantly from Bihar whose parents come to Kolkata 
in search of work. The children in this center were eagerly awaiting my arrival as being Sunday, they had a bunch 
of cultural activities planned to showcase for us. The Ultadanga community center rented by Trinita is a partially 
finished tin structure with no doors, windows or floors. The structure is located on the bank of a sewage canal and 
is offers barely any protection against the elements. One look at the structure and it was hard to imagine how the 



children and staff could withstand the notorious Kolkata summers and rains in this structure. Despite the 
conditions, it was simply amazing to see the energy and enthusiasm of the kids. They had put on makeup and 
dressed up in colorful clothes and performed a number of songs, dances and skits for us. Many of the students 
made greeting cards along with envelopes for me out of paper recycled from grocery bags. It was just heart 
rending to see the messages in the cards many of which wished me happiness and asked me to never forget them. 
I for sure will never forget them. 
 

  
The Ultadanga community center where an Asha supported after school program is run by Trinita. Rent and 

electricity is paid by funds from Asha in addition to books, school supplies, staff salaries and snacks to the children 
 

 
Students of the Ultadanga after school program performing songs, dances and skits during my visit 


