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Trinita Budget Approval Minutes  
Biweekly Meeting of Asha UFlorida (February 2015) 

 
Date: 02/13/2015  

Date & Time: Friday, 13th February, 2015 at 6.30 pm 
Venue: McCarty A 2186 
Attendees:  Abhinav Rungta, Dr Amey Barde, Anand Patil, Anand Radhakrishnan, 
 Arkaprava Praharaj, Gayathri Srinivasan, Gayathri Balakrishnan (in her divine virtual 
presence), Kusuma Sri, Nalanda Chakraborty, Poojitha Reddy, Ramya Sivakumar, Ravi 
Venkatraman, Revathi Kadari, Shivashankar Halan 
 
Agenda: 
 
-- Trinita call discussion and vote - Poojitha (30 min) 
-- Funds update - 15 min 
-- New project discussion -Sindhu - 20 mins 
-- Movie costs reimbursements and screening- Shiva -15 mins 
-- Volunteering at St. Francis - 5 min 
-- Asha Conference update - Ravi - 15 min 
-- Payir & Senthil's fellowship update - 5 min 
-- Gate River Run - 15 min 
 

Items not discussed  
 
-- Bhopal post-screening speakers update Ravi - 15 min 
-- Team Asha T shirts and honorarium - Shiva -10 mins 
 
Notes: 
Trinita call discussion and vote 
 
Resolution: Asha-UFlorida decides to support Trinita with an amount of INR 2,40,000 for 
the period Oct 2014-March 2015. 
 
Votes: Yes (10), No, (0), Abstain (4) 
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Yes - Amey, Anand R, Apoorva (sent vote remotely), Gayathri S, Gayathri B, Poojitha, 
Ramya, Ravi, Revathi, Shiva 
 
Abstain - Abhinav, Arkaprava, Kusuma, Nalanda (first meeting) 
 
Note: Anand Patil was not present during voting. 
 

 Poojitha, Shiva Halan, Ravi and Gayathri attended the conference call with 
Trinita Project co-ordinators last Sunday. 

 A few questions regarding the budget were clarified. 
 They have presented an overall budget of 4,30,000 Rs, out of which 1,90,0000 

will be disbursed by ASHA- Atlanta chapter.  
 There were 2 questions put to vote in the meeting. 
 i. Should be fund be disbursed ?  ii. Should we disburse INR 2,30,000 or 2,15,000 

( 50 % share of total budget) 
 Unanimous decision to fund 2,30,000 ( Might need change depending on 

suggestion from Ravi/Shiva). 
 
******************************** 
Funds update 

 Budget cycle ends in May - June , aligning with school year at UF. 
 Currently, we have the funds allocated for movie screening and bringing key 

note speakers available. 
 Doing good on reimbursement front. Only Trinita disbursement is pending as of 

now. 
 A total amount of USD 40,231 will be disbursed by the end of the calendar year 

(including Trinita). 
 Asha Central has put a cap on the maximum bank balance Asha UF can maintain 

at the end of the calendar year 2015. 
 This is 1.5 times the amount disbursed for various projects the previous year. 
 On current estimates, this puts an upper limit of approx 60,000 on bank balance. 
 We would barely touch with the current scenario. Hence, the need to find more 

projects to support. 
 
New project discussion - Gayathri Sindhu 
 

 1. One in rural Rajasthan, a one-time request for funds to construct classroooms, 
computer lab and toilet for classes 9 and 10 of a govt funded High school (upto 
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class 8). Questions - i. Do they have FCRI? , ii. What is the timeline of their 
project?, iii. Will they be able to maintain the facility? 

 2. Asansol Braille Academy, WB - Free residential school for visually challenged 
children seeking support for imparting vocational training (23 boys and 10 girls). 

 Arka has promised to gather more information about this from independent 
sources. 

 
Movie costs reimbursements and screening 

 Problem with reimbursement for the DVD and the screening rights from Student 
government. 

 SG has to pay to get the rights of screening. 
 $100 for Blu Ray disc and $150 for screening rights have been spent by Ravi now. 
 Trying for possible solutions to resolve this issue including attempt to transfer 

the screening rights to another Asha chapter. 
 
Volunteering at St.Francis House 

 Ramya got in touch with St.Francis House. 
 Looking at possible dates for volunteering work. 
 Tentatively decided for Sunday, March 22nd from 10 am to 1 pm for lunch. 
 Not more than 10 volunteers required on a particular day. 
 Will be decided based on volunteer availability. 

 

Asha Conference update  
 Dates almost fixed as 25-26 July. 
 Central bears bulk of the cost. 
 A good opportunity to utilize budget allocated in SG funds for keynote speakers 

($449+$237). 
 
Payir & Senthil's fellowship update 

 Senthil is yet to get back with the required paperwork. 
 
Gate River Run 

 Need more aggressive publicity on social media. 
 Yet to get profiles from many runners and a lot of runners from previous years 

need to be contacted 
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ARC Update 
 One chapter coordinator of each chapter will be a member of AfE - who can 

delegate his/her voting powers to any other chapter officer (who will be the ARC 
Representative). 

 The previous by-laws had no concept of the ARC and all powers were with the 
BoD. Here, the ARC is included as it currently operates and is vested with powers 
to elect/remove the BoD and form any policy level decisions for the organization 
while all implementation decisions are left to the BoD. 

 Needs further discussion 
 


