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Conference call with Trinita 
October 20, 2013 
 
Attendees: Amey Barde (UFlorida), Shivashankar Halan (UFlorida), Harneet 
Arora (UFlorida), Devesh Chugh (UFlorida), Ravi Venkatraman (UFlorida), Ajoy 
K. Saha (UFlorida), Shampa Roy (Trinita), Arup K. Pal (Bengal Engineering and 
Science University) 
 
The teleconference started with a short introduction about Trinita by the Trinita Co-ordinator, Shampa 
Roy. She gave an overview of all the activities going on at Trinita.  
 
After that the question-answer round started: 
 

Questions  
Question 1 
Neeti: There are 125 girls mentioned in the budget proposal, and there are 5 different girls mentioned in 
the budget for which examination fee is required to be paid. Are these 5 girls from Support a Child (SAC) 
program? Shouldn’t these 5 girls be removed from this budget? 
Answer 1 
Shampa Roy/Ajoy: These 5 girls are from 125 girls only, SAC is totally separate. These 5 girls have 
dropped out from school, and now are trying to get back into mainstream through open schooling. This 
fee will be used for paying open schooling admission/examination expenses. 
 
Question 2 
Shiva: What are the 5 different centers that Trinita is asking support for? Please explain in detail the 
about these centers. What are their names and locations? What kinds of activities are conducted and what 
kinds of students go there? 
Answer 2 
Shampa Roy: Students go to government school in the morning. After school, they come to these 
centers. Some centers start their operations from noon, but most operate during 3-6 pm. These centers 
give an environment to these students so that they can study outside school as their families/household 
cannot provide that environment. Also, some teachers help these students if they have any doubts.  
 
Most children are slum dwellers. In the slums, it is usual for the entire family to stay in single room 
houses. The family members perform various household activities, like cooking, sleeping, eating etc. in 
the same place. While studying inside the room, it is extremely difficult for the children to concentrate 
with all the distractions around. The Trinita coaching centers not only provide a quiet environment, 
conducive for studies, but the teachers present at the centers help the students with academic as well as 
life guidance. 
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 Note: The table, containing detailed information about the centers is provided in 
Annexure, was made available by Trinita coordinator in an email later. 
 
Question 3 
Amey: So these students go to regular school? In which standard do these students study? 
Answer 3 
Ajoy: Uptil 4th std, Trinita provides non-formal schooling at their coaching centers, after that the students 
go to govt school and come to Trinita centers in the evening for private coaching.  
 
Question 4 
Neeti: How do they manage to get into school after 4? 
Answer 4 
Shampa Roy: Trinita takes this matter with the child’s family and the school and admits the student into 
the school.   
Ajoy: Their parents are mostly daily wage workers and illiterate, Trinita takes the responsibility of doing 
all the tasks required during student admissions.  
 
 Question 5 
Amey: Do teachers come to these centers? 
Answer 5 
Shampa Roy: Yes, our centers have teachers, who provide academic guidance to the students.  
 
Question 6 
Neeti: Why do the administrators at the center get higher pay than the teachers? 
Answer 6 
Shampa Roy: Depends of number of hours a person puts into working at Trinita. Some teach only 4 
hours and leave, some actually teach and then perform other activities as well. They are also specialized 
in performing other tasks. We have accountants, who have taken special training to do accounting. There 
are also senior co-ordinators at Trinita, including one with Master of Social Work (MSW) degree, who 
handle various co-ordinating activities and also work for more hours every week, compared to a normal 
Trinita teacher.  
 
Question 7 
Neeti: What food do you serve with only Rs. 5? And, why only for 8 days in a month? 
Answer 7 
Shampa Roy: Food is served only for 8 days per month; the days are decided on random basis. If the 
days are announced in advance the students do not come to Trinta on other days. In Rs. 5 we usually serve 
banana, boiled egg and bread. It is actually getting very difficult to get food in this limited budget. 
 
Question 8 
Neeti: Please explain the high cost of study material? Can’t the books be carried over to next year 
students? Why do you need to buy the books every year? 
Answer 8 
Trinita: Most expensive part is the question bank material. The question banks contain suggested 
questions for several board examinations for a specific year. Students at Trinita often practice taking 
mock tests using these questions. These books are expensive, the price of one book being in the range of 
INR 400 – 500, and each contain specific question sets for a particular subject. We have to buy several of 
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these question banks to cater to students studying in various streams, which substantially increase the 
expenses. On top of that, these books are useful only for one year. The suggested questions for a 
particular year is unlikely to be repeated next year, hence, every year, we have to buy fresh question 
banks.  
 
Question 9 
Shiva: Out of these 125 students, how many of them are working? If they are under 14 should not be 
Asha supporting them? 
Amey: To add, there is “vocational tanner” term mentioned in the budget, are you training them to work 
in Tanning industry? 
Answer 9 
Shampa Roy: Out of 125, 30 are still working. We do try to control their work. Some of them go out 
with parents to work, like selling stuff on street. Most girls (who work) go with their mothers for 
household help and related stuff. 
 
That tanner appears to be a typing error, it should be trainer. We train the students (15-16 years of age) in 
different vocational traits like boutique, printing saree work etc. 
 
Question 10 
Devesh: You have been working with the slum children since 1997. What impact do you think Trinita is 
making in the life of these children? 
Answer 10 
Shampa Roy/Ajoy: The children come from families having poor socio-economic status. Their parents 
are daily wage workers, rag pickers, hawkers, rickshaw pullers etc., and in most cases illiterates. During 
the last few years, a lot of these students have passed the 10th standard board examination and are now 
studying in high school. Many are enrolled as University students. The fact that these children are first 
generation learners who have opted for higher education with Trinita’s help and support, even though 
their parents being mostly illiterates, illustrates the impact that Trinita is making in the lives of these 
children.  
 

Budget Approval 
Asha-UFlorida approved disbursal of $4,500 to Trinita. Voting Results: 
 

Yes: 7, No: 1, Abstain: 1 
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Annexure 
 

Unit No. of 
Stud. 
 

Age Class Name of 
the Teacher 

Center Timing 

1 40 10 to 
19 

VII to 
1st Year 

Kausari 
Kahtoon 
& Sabana 
Parveen 

Allahbharosha Centre 
44E, Tiljala Road, Kolkata-
700046 
(Tiljala) 

3 pm to 6 
pm 

2 25 9 to 
16 

V to 
VIII 

Sabiha Naaz Sibtala Young Association 
11/B, Tiljala Shibtala Lane, 
Kolkata-39 
(Topsia) 

3 pm to 6 
pm 

3 25 12 to 
17 

V to 
VIII 

Bula Roy Manasha Sporting Club 
2, Dhapa Khachari Para, 
Kolkata-700105 
(Tangra) 

7 am to 
10 am 

4 35 12 to 
17 

VI to X Naazneen 
Khatoon 

Bezh-m-fallah 
Chatu Babu Lane, (Entally), 
Kolkata-700014 
(C.I.T Road) 

2:30 pm 
to 5:30 
pm 

5 30 9 to 
16 

V to 
VIII 

Dipti Gupta Gandhi Club 
11/4, Canal Circular Road, 
Kolkata-700067 
(Ultatanga) 

3 pm to 6 
pm 

Unit No. of 
Stud. 
  

Age  Class Name of 
the Teacher  

Center Timing 

1 35 13 to 
20 

VIII to 
XII 

Satarupa 
Maitra,  
Payal 
Sadhukhan &  
Soma Dutta 

Remadial Coaching  
House of Mr. Prabir 
Chakraborty  
Phul Pukur, Chinsurah, 
Hooghly 
(Hoogly) 

3 pm to 6 
pm 

Unit No of 
Stud. 
  

Age  Class Name of 
the Teacher  

Center Timing 

1 25 13 to 
20 

VIII to 
Gradua
tion 

Tayzeen Fatma 
& Md Tahsine  

Community Reading Room 
23, Topsia 2nd Lane,  
Kolkata-700039 
(Topsia) 

3 pm to 6 
pm 

 


